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The onset of the Covid 19 pandemic affected everyone in one way or another. Large corporations have closed their offices, and working from home has become the new normal routine for many people.
As the vaccination process progresses, however, there is a tendency to turn to everyday life - namely, working in an office and in the company of other colleagues.
Sorted Ltd is a company providing professional cleaning services for domestic and commercial clients across London. The company is established in 2016 and is currently employing more than a hundred cleaners, who are working as a subcontractor. The range of cleaning services are including regular domestic cleaning, one-off cleaning service, end of tenancy cleaning, after builders cleaning and carpet and upholstery cleaning. 
In the recent year, the organization have seen an increase in the enquiry for disinfection service, therefor the company in looking forward to expanding the range of services by providing professional Covid 19 sanitization and disinfection of domestic and commercial buildings.
This report will consider a Project Management Plan for expansion of cleaning services of Sorted Ltd. In section 1 the Autor will evaluate some of the main tools and techniques such as Work Breakdown Structure, Gant chart, Program Evaluation and Review Technique  of Project Management which will underpin the base of the project plan and execution of the different tasks. The Autor will analyze the need of the project by applying the SWOT and PEST analysis.

