Blog 1: Team Formation and Role Assignment
The formation of our team took place on campus. On the day the project was announced, we were four people sitting on the same bench. We turned to each other to gauge mutual agreement for forming a team after hearing that we would be working in teams, and the consensus was unanimous. The assignments were then given out, and our first task as a group was to complete the Belbin Questionnaire. This self-perception inventory assisted us in identifying our team's strengths and weaknesses, which was critical in defining our roles. The questionnaire results revealed a wide range of abilities within our group, resulting in a well-rounded team with each member contributing unique and complementary skills.
My position on the team was designated as Shaper. As a Shaper, I am driven and enjoy a good challenge. Winning is a powerful motivator for me, and I enjoy pushing myself and my team to achieve our objectives. I can be assertive and competitive, always striving to improve and find the best ways to achieve our goals. This role gave me the opportunity to lead our team forward, pushing us to be our best and encouraging everyone to strive for success.
Overall, the team formation process was simple and straight-forward, laying the groundwork for effective collaboration throughout the project.
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