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Assessing the Leadership Style and Performance of Craig Poole: A Hospitality Industry Case Study

Craig Poole is a well-liked and well-respected manager at the Doubletree by Hilton in Reading, Pennsylvania. Poole's management and leadership talents are well-respected in the hospitality sector, and he has a solid reputation among his peers and subordinates. The purpose of this introductory section is to explain how Poole's management style contributed to the growth and prosperity of his company. This essay examines Poole's management style through the lens of the Blake and Mouton Managerial Grid and his leadership through the lens of Adair's Action-Centered Leadership (ACL) model, drawing on academic literature, interviews with employees, and observations of his day-to-day operations along with time (Aarons, 2016).

 The study aims to determine the causes of Poole's success by classifying management styles and evaluating his performance over a wide range of tasks, teams, and individual responsibilities. According to the data, Poole is most comfortable with Team Management (9,9) on the Managerial Grid, which places equal weight on employee satisfaction and organisational success. The excellent work environment he creates and the high level of employee participation and autonomy he encourages are hallmarks of his leadership style. This essay seeks to contribute to the literature on effective leadership in the hotel industry by elucidating the ideas underpinning Poole's management style and its impact on organisational outcomes.

Craig Poole is a highly regarded manager in the hospitality business and with good reason. He has a superb reputation as the manager of the Doubletree by Hilton in Reading, Pennsylvania, thanks to his ability to foster a pleasant workplace and boost morale. This introductory section presents a high-level summary of Poole's management philosophy and its effect on the company's performance. Poole has proven his dedication to encouraging cooperation, employee well-being, and outstanding performance by adopting parts of Team Management (9,9) from the Blake and Mouton Managerial Grid and utilising participative and transformative leadership approaches (Bass, 2018). His commitment to teamwork and innovation sets him apart as an industry pioneer.


 Robert Blake and Jane Mouton's Blake and Mouton Managerial Grid is a tool for comparing various approaches to leadership along two dimensions: care for employees and focus on business outcomes. The grid classifies management approaches into five groups, each of which sheds light on these two aspects' relative importance and efficiency. The grid can be used to compare different management styles and their impact on an organisation's performance (Bass and Riggio, 2016). 

Finding the right balance between leadership style and organisational goals and employee demands is made more accessible with this tool. According to the results of this research, Craig Poole's Blake and Mouton Managerial Grid score is a 9. Both productivity and staff happiness are given equal weight in this approach. Poole's management method is predicated on creating a pleasant and productive workplace where employees can work together to achieve common goals. By asking about their personal lives and involving them in activities that foster teamwork, he shows that he cares about them as people and workers.

 There have been some complaints about the Blake and Mouton Managerial Grid. Some common complaints are as follows: Critics of the grid say it oversimplifies managerial behaviour by just considering two variables (care for employees and care for company success). They claim that these two metrics are insufficient to capture management effectiveness and ignore crucial aspects of leadership entirely (Besieux et al., 2019). This grid needs to account for the need to consider the context in which managerial decisions are made. It takes an all-or-nothing view of leadership and fails to account for the necessity of adjusting tactics based on context. Critics of the grid indicate that there isn't enough proof to support its assertions. Thus, they dismiss them. 
They argue that the conceptual foundation of the grid is founded not on complex scientific research but subjective judgements and stories. Critics have pointed out that the grid's measurement method, which puts numbers on the care about people and cares about results dimensions, is too narrow and open to interpretation to be reliable. Several researchers and scholars in management and leadership have pointed out the flaws in this framework, including John W. Hunt and Joseph R. Weintraub in their article "The Coaching Manager" and Robert R. Blake and Jane Srygley Mouton, who admitted these flaws (Blake and Jane, 2018).
 


Douglas McGregor's X and Y Theory is another well-known model that compares two schools of thought on employee motivation and management practises. The Blake and Mouton Managerial Grid and McGregor's X and Y Theory will be compared here. Assumptions about employee motivation and behaviour are the primary focus of McGregor's X and Y Theory, in contrast to the Blake and Mouton Managerial Grid's emphasis on leadership styles and the tension between caring about people and caring about results (Faraday, 2019). McGregor's X Theory assumes that workers have a natural aversion to their jobs, are unmotivated to do a good job, and must be closely monitored and pressured into producing the required results. 
McGregor's Y Theory, on the other hand, presupposes that workers are intrinsically driven, eager to assume responsibility, and reliable in making constructive contributions to organisational objectives. 

The Blake and Mouton Managerial Grid classifies different types of management depending on their level of care for their employees and the quality of their work. McGregor's X and Y Theory provides a framework for contrasting authoritarian and participative management techniques without overtly categorising managerial styles (Gagné and Deci, 2016). The X Theory is consistent with top-down administration, while the Y Theory is consistent with employee input. Teamwork and employee involvement are crucial to an organisation's success in the Blake and Mouton Managerial Grid. McGregor's Y Theory similarly stresses the need for employee empowerment and participatory management in boosting morale and productivity. There are benefits and drawbacks to both models. The balance between people and results is the subject of the Blake and Mouton Managerial Grid, a graphic representation of management techniques. In contrast, McGregor's X and Y Theory draws attention to managerial and motivational presumptions. Combined, a fuller picture of what makes for good leadership and management can emerge if these models are combined.
 
The Action-Centered Leadership (ACL) model developed by John Adair is a theoretical framework emphasising the three core functions of a managerial leader: task management, team management, and individual management (M, 2019). This approach gives leaders actionable advice on maximising productivity, fostering team cohesion, and encouraging personal growth. Adair's ACL model can be used to evaluate an imagined Craig Poole's leadership style. Craig Poole's work with the ACL model highlights the importance of task management. To guarantee that the organisation's goals are met, he excels at setting those goals, distributing resources wisely, and keeping tabs on progress. For instance, Poole oversaw the rollout of a thorough training programme for the workers of the Doubletree by Hilton in Reading, Pennsylvania, after a drop in customer satisfaction scores. He pinpointed the trouble spots, scheduled training sessions, and carefully watched the results (Manfred, 2021). Poole raised the hotel's performance and customer satisfaction ratings through strategic planning and meticulous job management. Craig Poole is a capable leader who appreciates the value of a strong team. 
He promotes a productive atmosphere in the workplace by encouraging team members to share ideas and work together. Poole encourages group harmony by setting up occasions for teamwork and planning team-building exercises. For instance, he instituted monthly team meetings for everyone to talk shop and offer input on how things are doing at the hotel. This strategy helps the team work together more effectively, communicate better, and foster a culture of ownership. Poole fosters a driven and invested team dedicated to success by emphasising collaborative leadership (Kashyap, 2018). Craig Poole values his team members' unique contributions and encourages their professional and personal growth. He encourages self-sufficiency and helps people develop their potential. Poole, for instance, actively promotes staff participation in educational opportunities like seminars, workshops, and other forms of training. He takes a coaching and mentoring approach to help people overcome obstacles and realise their full potential, offering consistent feedback and advice. Poole achieves these goals by emphasising the importance of each team member's specific role in the organisation.
 
Criticism of Adair's Action-Centered Leadership: The ACL model has been criticised for oversimplifying leadership by reducing it to a trinity of abilities, styles, and personalities. They argue that this model needs to be improved since there are other, more critical aspects of leadership that it fails to account for. The ACL model is not as useful in practise because it ignores contextual aspects that may affect leadership effectiveness (House, 2021).
 Some people think that leadership styles should be tailored to the unique situation rather than being generalised. Adair's model focuses less on transformational leadership, despite its growing recognition as a critical factor in driving innovation and organisational success. Critics of the ACL model suggest that it might be strengthened by including concepts from transformational leadership. The following is true when contrasting Transactional with Transformational Leadership: Adair's ACL model has several similarities and differences to the Transactional vs Transformational Leadership concept. Both frameworks stress the significance of task management and the value of open lines of communication. However, the focus of the Transactional vs Transformational Leadership paradigm is on contrasting the reward-and-punishment-based transactional leadership style with the inspiration-and-motivation-based transformational leadership style. Beyond the binary of transactional and transformational leadership, Adair's ACL model includes a larger spectrum of leadership roles (Stogdill, 2021). It considers the complex character of leadership by including elements of task, team, and person management. While both models can be used to gain insight into various leadership styles, Adair's model provides a more all-encompassing framework considering a more comprehensive range of leadership concerns.
Craig Poole exemplifies Adair's ACL leadership model through his skilful management of tasks, teams, and individuals. Poole fosters a productive workplace and propels the company forward by prioritising defined goals, teamwork, and personal development (Mullins, 2016). Although the ACL model has been criticised for being too simplistic and failing to take context into account, it nevertheless serves as a helpful guide for learning about and perfecting the art of leading effectively.
In this essay, the Blake and Mouton Managerial Grid and the Action-Centered Leadership (ACL) model serve as reference points for investigating and evaluating Craig Poole's approach to leadership. It is clear, in light of the data, that Poole's preferred management style is pretty comparable to the Team Management (9,9) style that can be located on the Managerial Grid. This style is defined by a profound concern for both the results produced and the well-being of the individuals working under its direction. 
The enhanced levels of staff contentment, motivation, and productivity that have been noticed due to this may be partially attributable to his emphasis on employee involvement, open communication, and continual improvement. Additional instances that demonstrate Poole's effectiveness in the task, team, and individual functions of Adair's ACL model include his strategic vision, determination to establish a cohesive team environment, and attention to individual development. These are all examples that highlight Poole's effectiveness. In his work as General Manager of the Doubletree by Hilton in Reading, Pennsylvania, he has demonstrated great success using a transformational and participative leadership style. This style of leadership has proven to be incredibly successful. Having said that, it is of the highest need to be aware that the viability of any given leadership approach depends on the current conditions and the requirements specific to each individual. Having this awareness is of the biggest importance. As a result, leaders like Poole need to be flexible and sensitive to the demands placed on their teams and the organisation. 
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