Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:  1) expanding Uber services through partnership with hotels. 
Uber should provide services at special prices for hotel’s customers in order to meet their travel interests


	
2) Installation of 360 degree external video cameras. If the client refuses to wear the mask, the driver will cancel the ride and will have the evidence of client’s refusal


	3) Offering discounts to customers : creative price reductions that encourage customers to use Uber (examples: 5% discount for the first customer, 10% discount for trips made between Monday and Thursday)

	Monitoring the decision:

	Resources:
1)
· Uber application  for  monitoring the number of rides
· Report of how many clients are in the hotel and how may are interested in using Uber for their travel interests

	
2) 
· Uber application option for driver to decline a ride on “client refuse to wear a mask” reason with video recording as proof

	3)
· Option for the customer at the Uber application to check what discounts he has available for a certain race.




	Key Indicators:
1)
· how many customers use Uber for tourism
· how many customers are happy with Uber's tourism service
· which is the profit per day / month / year for a partnership with a hotel

2) 
· how many drivers decline  the rides 

3)
· as the number of races increases compared to last year








	Targets:
1)
· providing an Uber car at any time or day for a tourist staying at a hotel that is in partnership with Uber.

2) 
· monitoring the protection measure during the pandemic with the help of a 360 degree camera

3)
· offering price reductions for any customer, depending on the offers available, for a minimum of three months




	Data Sources:

1)

Client’s feedback
Hotel management staff reports

2) Uber application

3) Uber application, Uber Statistics





	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

1)
· How many customers a day use Uber services in the interests of tourism?
· How much will the Uber service for tourists cost?
· What will be the commission given by Uber to hotel customers?

2)

· Does the client take all the health and safety measures in the time of ride?
· Does the driver has the training to be able to report in case of an incident (if the client refuse to wear the mask)?

3)
· What will be the average number of trips per day compared to the average number of trips per day during the pandemic?
· How would drivers/customers react to offering these promotions?












	Communicating the Decision:

	Internal Stakeholders

1)
Offering jobs to potential employees or current employees

[bookmark: _GoBack]Establishment of a management committee to deal with the relationship with the hotel.
	External Stakeholders

1)
Researching the busiest hotels as the first target for implementing the decision

Realizing the partnership through online meetings for discussions, agreements and signing contracts

	2)

Offering the Uber app a new option for drivers and an easy and quick how-to guide

Noticing the customer before booking the ride about the right that the company assumes: the video camera recording  for strict use in the interest of Uber service. 
It also ensures the protection of the identity of the filmed person. The driver has the obligation to delete the registration at the end of the race if there were no problems.

3) Adding the discount option to the races, depending on the day of the week, time, order number, city, distance. Before the customer pays for the flight, he will have the option to see the discounts available.












	2)

Consultation of country-specific legislation on consumer or customer protection. (see  the Legal factors in PESTLE analysis)








3) Advertisments on internet announcing the discounts



