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For this assignment, the task is look into ‘pop-up shops’ why they are used along with their economic contribution. After discussing the different types of pop-up shops and their purposes, the chosen town to talk about is Whitland which will be used as the theme of this assignment. The task is to investigate the town’s features, events and current businesses and come up with a plan on how a pop-up shop can be set up within the town. 
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A pop-up show is a short-term storefront space or stall which originates back to December 1298 that takes advantage of a seasonal product, service or even a trend. Pop-up shops are often found within the toy, apparel and collectables industry. The ‘Pop-up’ term is a reference to the short-term duration of the stores, that ‘pop-up’ for one day and the then the next day they are gone. For example, Halloween based pop-up shops are only in operation during the Halloween season to which they sell costumes and accessories. Another example would be bonfire-based stores, to which they operate for a short period of November selling fireworks and sparklers until bonfire night (Kenton, 2018). As expected, pop-up shops come with pros and cons so going into the pros, some shoppers have a desire for variety and extensive mix that pop-up shops can introduce, principally for products and goods which otherwise are only available for purchase online therefore enabling them to feel and see the product personally. Pop-up shops give off a ‘feeling new’ vibe for a while and have a curiosity factor that attracts customers. These shops never feel the need to have window displays but do however encourage a level of transparency in them which enables customers to be able to view the inside of the store (Customer Faithful, 2018). Pop-Up shops are really popular in todays market and generate a lot of attention for themselves and the companies involved (Shontell, 2011). 
Going into the cons of pop-up shops, they can be expensive to set up and customers may need to wait in line before they can ask the shop runner a question or to make a purchase, which would lead to busy customers moving towards online versions (Mall Retail, 2017).      
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Whitland is a small town and community in Carmarthenshire which lies on the River Taf. Despite the size of the town, Whitland has a variety of businesses operating within the town such as Co Op which identifies small casual businesses and Bath Angel which is a home call business that specialise in bathroom repairs. The town also consists of town centre stores such as Boots and a Motoring School for learner drivers (Wales Online, n.d.). Along with the existing businesses, the population of Whitland has an estimation of 1592 citizens as of June 2017, a small increase from 1514 as of March 2011 (City Population, 2018).  
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A pop-up shop can be set up almost anywhere at anytime depending on the type of event and shops (Crane, How To Budget for Your Pop-Up Store, 2018).  Depending on the brand, there are different types of pop-up shops that can be considered before moving forward with the start-up that include:
Booths or kiosks – These types of pop-up shops are mainly found within large shopping malls and occasionally can be found in outdoor markets. The drawbacks of these types of pop-up shops are that they mainly operate selling seasonal items that are not always in the best of conditions. They can also be too small to hold a large inventory and therefore creativity suffered for this. However, despite these cons, these types of pop-up shops bring beneficial opportunities for both retailers by allowing them to test out new concepts and brands without any major investments with long-term leases, and landlords to utilize unused spaces within the mall (Rottenberg, 2018). Another advantage is built-in foot traffic so new customers are always walking past and noticing them (Storefront, 2016). 
The length of time that would be ideal for these types of pop-up shops to operate is two weeks or a month at most. The reason behind this due to Halloween and Bonfire events being just a few days apart so this type of pop up shop can go from selling Halloween products to selling Bonfire products. The reason as to why it could be a month at most is to sell Christmas products. This would also be the ideal length of time for starting brands to get used to the ropes of marketing.  



   
Vacant storefronts – These types of pop up shops are temporarily used for multiple themes such as Halloween, Bonfire and Christmas. This short-term model is a good suitability for seasonal pop-up shops and is becoming a well-known marketing strategy (Inskeep, 2018). Vacant storefronts are highly beneficial for pop-up shops as they save money, offers a method to build the brand experience along with making sales. Vacant storefronts not only provide a suitable location for pop-up shops to offer brands that are starting up a consumer base and inventory, they also bring large brands economical benefits. Pop-ups provide large brands the opportunity to take shopping experiences to a new level and help retail landlords fill up unused spaces (Zhou, 2017).
The length of time that would be best suitable for both the pop-up shop and the landlord is normally 30 days. The reason for this is because a long-term lease with an experimental pop-up shop would be a massive risk meaning if it were to make low sales or no sales at all, the landlord would be doing more harm that good to himself. However, if a pop-up shop were to deal with a short lease of 30 days during a holiday event such as around Christmas, this would give the pop-up shop a higher chance of making sales and the landlord wouldn’t be in risk of any financial downfall (Mcardle, 2009). 



 

  
Malls – These large shopping centres provide the perfect suitability for pop-up shops as they contain a lot of unused spaces that they can use for experimental and immersive retail activation that drives national and local brands alike. As shopping malls become better at handling filling empty spaces, they can create a diverse and enhanced retail experience that digital stores are unable to offer resulting in the revival of malls (Crane, 2018). Shopping malls also provide pop-up shops with displays, fixtures, marketing and security as an attempt to ensure success for both the mall and the pop-up. So, for malls, taking on pop-up shops can reinvigorate them with new rotating and unique offerings on a regular basis. The promise of new brands and retailers, especially those that don’t normally take a brick-and-mortar approach can make consumers find shopping at malls more fun therefore attracting attention to the pop-up shop and enhance overall sales for the mall (Keyes, 2017).
The length of time that would be suitable for pop-up shops within malls vary on the brand and how successful they are. As a start, the most appropriate time length would be a month just to see how they kick off and how many sales they make. If the pop-up shop were to fail, then the lease of their tenancy wouldn’t be renewed and the mall would look for another tenant. If the Pop-Up Shop were to become successful making a lot of sales and generating a large and stable profit, the lease would be renewed as a result of reviving malls and gaining popularity for Pop-Up shops.  
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Pop-Up Shop Incorporation Idea 1
Every year in Whitland and other towns in Wales during the Christmas season, there will always be a timed event in which Christmas lights are turned on for the general public to see. Whitland Memorial Hall have always tried to support the town council and get involved with the Christmas lights. Back in 2016, the town added a few extra Christmas features during the Christmas showing which was a special Christmas market that consisted of 20 stalls filled with a variety of gifts (Evans, 2016). So, basing from this event, the first idea for a Pop-Up shop is a kiosk or booth placed within the Christmas market that specialises in Christmas decorations to put on the town tree. This pop-up shop will allow people to buy any products as they please and each product will have an assigned decoration so whatever item is bought, the assigned decoration will go up on the tree. This idea for a pop-up shop would encourage people to visit it as much as possible because not only would they be purchasing items that they wish to have, they would also feel like they’re cooperating with the towns Christmas decorations. This pop-up shop would cost around £80 to rent a booth within the Christmas market and the expected duration of the lease would be a month just (ending on New Year’s Day). As the pop-up idea would be set in town, the target market foot-traffic should be at a high expectancy level. This idea would fit right in well with the Christmas season and for the town itself as it would increase the overall sales and foot-traffic of the town. 




Pop-Up Shop Incorporation Idea 2
Another event in Whitland that occurs on a weekly basis is Gymnastics. This event takes place every Tuesday according to the Whitland Memorial Hall Events Calendar and consists of many activities such as: Gymnastics, Acro/Rythmic training, dance (disco, street, contemporary, freestyle, commercial, ballet and rock-n-roll), a variety of activities (Whitland Memorial Hall, 2018). So, basing from this event, the second idea for a Pop-Up Shop incorporation is to have a store-within-a-store type Pop-Up Shop within the Heaven Dance Academy that specialises in gymnastics and dance gear for people to purchase before or after their planned activity. This pop-up shop idea would be beneficial for both customers and the small business because it saves customers from having to find a store that specialises in dance and gymnastics gear, whether as here they can grab some quick essentials before entering their activity. And for the business, they would gain a little financial boost from the potential pop-up shop. The potential target foot-traffic is an increase in the number of people that regularly attend this academy as this could also help ease the minds of those considering joining the activities, knowing that the essentials they need are right by the door before walking in. 
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Setting up a Pop-Up Shop comes with both pros and cons for the Pop-Up shop itself and the company or business it’s involved with. Using a Christmas themed pop-up shop as an example, the pros of these include:
Using increased consumer spending as an advantage – Having a pop-up shop within a busy area can obtain the benefits of the festivities of Christmas shopping and in Whitland, the pop-up idea would benefit the town and the pop-up itself as it’s a small town so gatherings within the town during the Christmas light showing, and the opening of the Christmas market would bring on an increase in foot-traffic (Cotton, 2018).  
Testing Location – A pop-up shop can be of use when it comes to trial runs and testing locations. In Whitland, setting up a pop-up shop near the Memorial Hall and other crowded areas of the town would be the most beneficial locations to set up as they would have more consumers visiting them. 
Opportunity to launch new season products – Since this is during the Christmas season, consumers are most likely out to browse a variety of stores looking for presents. So, this Christmas pop-up shop idea is where consumers will most likely visit, especially if they were to hear that purchasing the products from this pop-up shop would help decorate the town’s Christmas tree. 
Promoting Brand Awareness – Starting up a pop-up shop will also be the start up of a brand, so even if the pop-up shop doesn’t gain success straight away, if the brand of the pop-up shop is visible enough it will be embedded in consumer’s heads for when they come across it again in the future. However, since the pop-up idea specialises in decorating the Christmas tree within the town, the brand is more likely to rise quickly (Charlton, 2013).  

Low fit-out cost – Some vacant shops come equipped with some fixtures and fittings that are available to use meaning that there would be no extra costings for setting up. However, since the Christmas pop-up shop is a kiosk type pop-up, these fixtures and fittings would most likely not be available (Rapid Retail, 2017). 
Help keeping premises occupied – For a short-term, a negotiated discount rate for occupying a premise with the landlord would be highly possible as they would prefer a little extra income than no income at all. In Whitland, this would save the memorial hall and town council money with decorations and Christmas events especially if the pop-up shop was set up in the Christmas market (Rossenfeld, 2018).  
Enabling the opportunity for consumers to test a product first hand – Since pop-up shops are brick-and-mortar, this gives consumers the opportunity to try out new products before purchasing it. This fits well with the pop-up shop idea as they can also have a proper look at what decoration they want to put up on the Christmas tree during the town’s Christmas light showing. 
Now looking at the cons of setting up a Christmas themed pop-up shop:
Sales with limited time – Since the theme of the pop-up shop is seasonal, there is a chance that the shop wouldn’t make high sales and therefore generate little income. This would put a financial strain on Whitland during the Christmas season. 
Chance of poor customer service – If the pop-up shop workers have little knowledge with retail and marketing, this may lead to them having lack of knowledge and skills with the products they are selling. Consumers would become dissatisfied and avoid going to the pop-up shop. Whitland is a quiet town with a low population rate so bad customer service would spread around the town through word of mouth.      
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To conclude this task, Whitland is a small welsh town that has low population rate thus making it a quiet town with little events. After looking at the different types of Pop-Up shops, the most suited one for the Christmas themed pop-up is a kiosk that would be set up within the Christmas market in Whitland. After discussing the pros and cons of setting up a Christmas themed pop-up shop in Whitland, the pros outweigh the cons by far so a pop-up shop in Whitland would be beneficial for the town and its citizens. 
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