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The automotive industry is undergoing a significant transformation due to technological advancements, changing consumer preferences, and increasing environmental concerns. This research focuses on Jaguar Land Rover (JLR), a leading automotive manufacturer based in the UK, and delves into the interplay between its organisational environment, culture, and ethical considerations. Through a critical analysis, the research examines the impact of environmental factors on JLR's organisational culture, the ethical dilemmas the company faces, the barriers to the effective functioning of its culture, and the role culture plays in promoting ethical behaviour among employees. Drawing from scholarly literature and industry data, this study also provides recommendations for enhancing JLR’s workplace culture in alignment with market trends and sustainability goals. 
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Jaguar Land Rover (JLR) is a renowned British multinational automotive company headquartered in Whitley, Coventry, within the West Midlands. It was founded in 1922 as the Swallow Sidecar Company and later transformed into Jaguar, before merging with Land Rover in 2013 (BBC News, 2013). As a subsidiary of Tata Motors, JLR specialises in designing, manufacturing, and selling luxury vehicles under the Jaguar and Land Rover marques. The company is recognised for its commitment to innovation and quality and has been instrumental in defining British automobile manufacturing throughout the years (Pulker, 2018).

[bookmark: _Toc139617812]Organisational environment

The organisational environment of a company encompasses both the internal and external factors that influence its operations and performance. The internal environment includes aspects such as organisational culture, management style, and human resources, which are integral to the company's functioning. Robbins and Coulter (2016) posit that an organisation's culture can significantly impact employee behaviour and motivation. Additionally, the management style adopted by a company's leadership is vital in shaping its organisational environment. McGregor’s Theory X and Theory Y, for instance, demonstrate how management assumptions can influence an organisation's environment by promoting either an authoritarian or participative style (McGregor, 1960).
The external environment, on the other hand, comprises factors that the company has little to no control over, such as political, economic, social, technological, environmental, and legal elements, often referred to as PESTEL analysis (Ho, 2014). For instance, economic conditions can influence a company’s ability to expand, hire, or invest. Porter's Five Forces is another crucial framework in analysing a company’s external environment, focusing on the intensity of competition and attractiveness of an industry (Porter, 1979). The framework considers competitive rivalry, bargaining power of suppliers and buyers, and the threat of new entrants and substitutes as determinants of an industry’s profitability and attractiveness.
Furthermore, the organisational environment is significantly influenced by stakeholder groups, such as customers, suppliers, shareholders, and government entities (Freeman, 2010). For example, consumer preferences and demands can dictate the kind of products or services a company should offer, while legal and regulatory requirements from government entities can impact business operations.
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The company’s organisational culture, which underpins the values, beliefs, and behaviours within the organisation, is profoundly influenced by various environmental factors.
One of the prominent environmental factors impacting JLR’s culture is technological advancements. The automotive industry has been at the forefront of technological innovations, particularly in recent years with the advent of electric vehicles (EVs) and autonomous driving (McKinsey & Company, 2020). For JLR, staying competitive entails fostering a culture of innovation and agility to continuously adapt to these technological shifts. This is evident in the company's commitment to electrify all its models by 2030 (Jaguar Land Rover, 2021), which signifies a transformation in JLR's traditional manufacturing culture towards sustainability and innovation.
Economic factors also hold a significant impact on JLR’s culture. The global economic downturn during the COVID-19 pandemic severely impacted the automotive industry. JLR, which was already struggling with declining sales, faced further setbacks due to supply chain disruptions and a fall in consumer demand (Bloomberg, 2020). This necessitated a culture of resilience and adaptability, where the organisation had to reassess its operations and strategize on resource optimisation and risk management. During such times, the importance of communication and collaboration within the organisation’s culture is highlighted as employees and management work together to navigate through the challenges.
Another key environmental factor is the sociocultural aspect. With increasing awareness of environmental sustainability, consumer preferences are shifting towards more eco-friendly products (Deloitte, 2020). This external pressure has influenced JLR to adapt its organisational culture to incorporate environmental responsibility as a core value. This is evident in their "Reimagine" strategy, which aims at reimagining the future of modern luxury by design, through sustainability (Jaguar Land Rover, 2021). This implies an organisational culture shift towards more sustainable practices, not only in product development but across all aspects of their operations.
Legal and regulatory factors are also critical for JLR. Governments across the globe are setting more stringent regulations regarding emissions and sustainability (European Commission, 2019). In adapting to these regulations, JLR’s culture needs to be compliance-driven, and adaptable to ensure that their products meet these legal requirements. This fosters a culture of adherence to high standards of integrity and compliance within the organisation.
Lastly, competition is an influential environmental factor. The automotive industry is highly competitive with giants like Toyota, Ford, and Volkswagen constantly innovating (Statista, 2020). For JLR to remain competitive, a culture of continuous improvement is crucial. This means the organisation has to instil a sense of drive and ambition amongst its employees to continually improve products and services and adapt to changing market dynamics.
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The culture of an organisation plays a significant role in promoting ethical behaviour among employees. Organisational culture can be described as the shared values, beliefs, norms, and practices that shape the behaviour and interactions of members within an organisation (Schein, 2010). Whether or not this culture fosters ethical behaviour is contingent on various elements such as leadership, communication, policies, and incentives.
One of the primary drivers of an ethical organisational culture is leadership. Leaders within an organisation are role models, and their behaviour sets the tone for the conduct of employees. When leaders demonstrate ethical behaviour and decision-making, it signals to employees that ethics are valued and expected (Brown et al., 2005). Conversely, if leaders engage in unethical conduct or turn a blind eye to such behaviour, it may inadvertently promote a culture where employees feel that they can act unethically without consequences.
Another critical aspect is communication. Transparent and open communication channels can foster an environment where employees feel comfortable raising concerns or reporting unethical behaviour without fear of retaliation (Trevino et al., 1999). Training and development programs aimed at ethics and values can also enhance employees' understanding of the importance of ethical behaviour and provide them with tools to make ethical decisions.
Moreover, formal policies, codes of conduct, and ethical standards are essential in promoting ethical behaviour. Clearly defined policies provide a framework for what is considered acceptable behaviour within the organisation. When these policies are consistently enforced, and violations are addressed promptly and fairly, it reinforces the message that ethical conduct is both expected and required (Kaptein, 2011).
Additionally, the reward system and incentives within an organisation can significantly impact ethical behaviour. If performance evaluations and promotions consider not only results but also the methods and behaviours used to achieve those results, it promotes a culture where ethical conduct is valued. On the other hand, if rewards and promotions are based solely on results, regardless of the means employed, it can create a culture that tacitly encourages unethical practices to achieve targets (Tenbrunsel & Messick, 1999).
Lastly, it is important to consider the alignment of the organisation’s values with societal and community values. An organisation that values social responsibility and aligns its objectives with the betterment of the community is likely to foster a culture that encourages ethical conduct (Aguilera et al., 2007).
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For critically appraising the culture of Jaguar Land Rover (JLR), the Competing Values Framework (CVF) is deemed appropriate. The CVF, developed by Quinn and Rohrbaugh (1983), categorises organisational culture into four types: Clan, Adhocracy, Market, and Hierarchy.
The Clan culture, characterised by a focus on collaboration and internal maintenance, seems prevalent at JLR. The company invests in its people through various employee engagement and development initiatives (Jaguar Land Rover, 2019). However, amid the pressures from market competition and the need for innovation, maintaining a Clan culture becomes challenging.
Adhocracy culture, which emphasises innovation and adaptability, is central to JLR’s business. JLR has been at the forefront of innovation in the automotive industry, particularly with the advent of electric vehicles (EVs). The commitment to electrify all its models by 2030 is indicative of JLR’s willingness to embrace change and foster innovation (Jaguar Land Rover, 2021). However, the failure to foresee market shifts, as seen in their initial slow response to the electric vehicle trend, reflects a gap in their capacity to maintain a sustainable Adhocracy culture.
Market culture, characterised by competitiveness and goal achievement, is also present in JLR. The automotive industry is fiercely competitive, and JLR strives to produce high-quality, luxury vehicles. While JLR has seen some successes, it has also faced challenges in remaining competitive, especially during economic downturns (Bloomberg, 2020).
Lastly, the Hierarchy culture, which focuses on internal structure and control, is essential for automotive manufacturers to ensure quality and compliance with regulations. JLR maintains a structured environment, focusing on high standards of integrity and compliance (Jaguar Land Rover, 2019).


[bookmark: _Toc139617816]Ethical dilemma likely to influence the culture of the organisation.

One ethical dilemma that can significantly influence the culture of Jaguar Land Rover (JLR) is the balancing act between sustainability and profitability, particularly in the context of transitioning to electric vehicles (EVs). As a prominent automotive manufacturer, JLR has announced its commitment to electrifying all its models by 2030 as part of its "Reimagine" strategy (Jaguar Land Rover, 2021). While this is a positive step towards environmental sustainability, the transition poses challenges in maintaining profitability, especially considering the significant investments required in research, development, and retooling manufacturing processes.
The dilemma arises as JLR must decide how aggressively to invest in and transition to electric vehicles without jeopardizing its financial health. Rapid investment in EV technology and transitioning might enhance the brand's image and align with consumer preferences for more sustainable options. However, this could also lead to financial strain, especially if the market for EVs does not grow as fast as anticipated (McKinsey & Company, 2018). Conversely, a more conservative approach to investment in electric vehicles might maintain short-term profitability but could result in JLR being perceived as lagging in its commitment to sustainability and potentially losing market share to competitors that are more aggressive in adopting EV technology.
This ethical dilemma can have significant implications for the culture within JLR. If the organisation leans heavily towards sustainability at the expense of short-term profitability, it may foster a culture that highly values innovation, environmental responsibility, and long-term vision. On the other hand, a focus on preserving profitability might result in a culture that is more risk-averse and less inclined to embrace transformational change.
In conclusion, the ethical dilemma of balancing sustainability with profitability in the context of transitioning to electric vehicles is likely to have a substantial influence on the values and priorities within the organisational culture of JLR.
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The culture of Jaguar Land Rover (JLR) faces several barriers to effective functioning, which can impact its ability to achieve organisational objectives.
· Resistance to Change: A significant barrier is the resistance to change among employees. The automotive industry is undergoing rapid transformations with technological advancements such as electric vehicles and autonomous driving. JLR's traditional culture, which has been rooted in internal combustion engine manufacturing, might face resistance from employees who are wary of the uncertainty associated with these new technologies (Oreg, Vakola, & Armenakis, 2011).
· Resource Constraints: The transition towards sustainable and electric vehicles requires substantial investments in research, development, and infrastructure. Limited financial resources, especially in the context of declining sales and economic downturns, can act as a barrier to fostering a culture of innovation and sustainability (Bloomberg, 2020).
· Communication Breakdowns: Effective communication is essential for an inclusive and adaptable organisational culture. However, JLR, being a large multinational company, can face communication barriers across different levels and departments. Breakdown in communication can hinder the alignment of values and objectives, causing discrepancies in the cultural fabric (Schein, 2010).
· Global Diversity: JLR operates in various international markets, each with its unique cultural norms and customer preferences. Balancing global consistency with local adaptability in organisational culture can be challenging. This duality, if not managed effectively, can cause friction within the organisation and impact its market strategies (Schneider & Barsoux, 2003).
· Short-term Focus: Pressure to achieve short-term financial targets can sometimes overshadow the organisation's long-term objectives such as sustainability. This myopic focus can hinder the development of a culture that values long-term vision and innovation (Marginson & McAulay, 2008).
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To enhance Jaguar Land Rover's (JLR) workplace culture, several recommendations are relevant:
· Embrace Change Management: Implementing a structured change management process is essential to navigate the rapidly evolving automotive industry. This involves communicating the rationale behind the change, providing training, and supporting employees through the transition (Armenakis & Bedeian, 1999). Engaging employees in the decision-making process can facilitate buy-in and reduce resistance to change.
· Invest in Talent Development: Investing in employees' skills and capabilities is crucial. With the transition towards electric vehicles and autonomous technologies, JLR should focus on reskilling and upskilling its workforce. Continuous learning programs and knowledge-sharing sessions can foster a culture of innovation and adaptation (Beardwell & Thompson, 2014).
· Promote Ethical Leadership: Ethical leadership can foster a culture of integrity and responsibility. JLR’s leadership should model ethical behaviour, and encourage transparency and accountability. Implementing training programs on ethics and integrating ethical considerations into decision-making processes can also contribute positively (Brown & Treviño, 2006).
· Enhance Internal Communication: Transparent and open communication channels should be promoted. Regular feedback mechanisms, town-hall meetings, and interactive communication platforms can facilitate the flow of information and ensure that employees are aligned with the organisation's values and objectives (Welch & Jackson, 2007).
· Foster Diversity and Inclusion: As a global company, JLR should actively promote a culture of diversity and inclusion. This involves recruiting from diverse talent pools, offering cultural sensitivity training, and creating inclusive policies that respect and value differences (Nishii, 2013).
· Focus on Sustainability: To align with the growing consumer preference for sustainability, JLR should integrate sustainability into its core values and practices. This includes not just focusing on electric vehicles but also looking at the sustainability of its supply chain, materials used, and corporate social responsibility initiatives (Dyllick & Muff, 2016).
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The recommendations, if implemented, have the potential to positively impact Jaguar Land Rover's (JLR) organisational efficiency:
· Enhanced Decision-Making: Embracing change management and promoting ethical leadership can result in more informed and ethical decision-making. Engaging employees in the decision-making process facilitates diverse perspectives and insights, which can lead to better solutions and more efficient resource allocation (Kukenberger, 2016).
· Increased Innovation: Investment in talent development and fostering a culture of innovation can accelerate the pace at which new products and technologies are developed and brought to market. In an industry where innovation is critical, this can significantly reduce time-to-market and enhance JLR’s competitive advantage (Lee, Park, Yoon, & Park, 2010).
· Improved Employee Morale and Productivity: Open communication and diversity inclusion foster an environment where employees feel valued and included. This can lead to higher employee morale and engagement, which is linked to increased productivity (Mellor, Hyashi, & DeGan, 2001). Moreover, ethical leadership instils a sense of purpose, further motivating employees to contribute efficiently.
· Reduction in Turnover Costs: A culture that emphasises talent development, diversity, and inclusion is likely to experience reduced employee turnover. Lower turnover means reduced costs associated with recruiting and training new employees, contributing to operational efficiency (Holtom, Mitchell, Lee, & Eberly, 2008).
· Long-term Sustainability and Market Alignment: By focusing on sustainability, JLR aligns itself with market trends favouring eco-friendly products. This alignment ensures that JLR’s offerings remain relevant, minimising wasted efforts on products or technologies that are not in sync with market demands, which is essential for long-term efficiency (Orsato, 2006).
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In conclusion, this research has highlighted the dynamic interplay between the organisational environment, culture, and ethical considerations at Jaguar Land Rover (JLR). Through critical analysis, it is evident that environmental factors have a profound impact on the organisational culture of JLR, shaping how it adapts to industry shifts, particularly in the realms of sustainability and technological advancements. Ethical considerations are integral to JLR's culture, with dilemmas such as balancing profitability with environmental responsibility presenting challenges. Barriers such as resistance to change, resource constraints, and communication breakdowns were identified as hurdles to the effective functioning of JLR’s culture. The research also put forth recommendations to enhance JLR's workplace culture, emphasising the importance of embracing change management, promoting ethical leadership, investing in talent development, and fostering diversity and inclusion. Implementing these recommendations can positively affect organisational efficiency and position JLR to better navigate the uncertainties and opportunities in the automotive industry. Through this study, it is apparent that a proactive approach to cultivating an adaptive and ethical organisational culture is vital for automotive companies to thrive in a rapidly changing landscape. 
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