LCLM4006 Comp1
Student Name: Geruza Assis De Oliveira Neves
Student ID: 2521702
Lecturer’s Name: Simon Chatterton
Module Code: LCLM4006
Module Name: Enterprise and Entrepreneurship
Assignment Title: Component 1 (Business Plan)










[bookmark: _GoBack]TABLE OF CONTENTS

BUSINESS PLAN:	3
GERUZA ECO FRIENDLY CAFÉ	3
COVENTRY, UK	3
Executive Summary	3
1. Overview of the Business Idea	3
1.1 Business Concept:	3
1.2 Environmental Sustainability and Community Support:	4
1.3 Management Structure and Legal Format:	5
2. Market Research	5
2.1 Target Market:	5
2.2 PESTEL Analysis:	6
2.3 Competitor Analysis:	6
3. Marketing Communications	7
4. Financial Projection	7
4.1 Funding Requirement:	7
4.2 Estimated Costs for Starting the Business and First Month:	8
Conclusion	8
References List	9












[bookmark: _Toc243580073]BUSINESS PLAN: 
[bookmark: _Toc243580074]GERUZA ECO FRIENDLY CAFÉ 
[bookmark: _Toc243580075]COVENTRY, UK

[bookmark: _Toc243580076]Executive Summary
[bookmark: _Toc243580077]This plan outlines the idea of Geruza Eco Friendly Café which will be located in Coventry UK. It will serve freshly made coffee, teas, juices and smoothies. There will be breakfast items, sandwiches, salads, cakes and pastries. All vegetarian and vegan friendly. It hopes to make profit from selling its products and also help the environment and Coventry community.
[bookmark: _Toc243580078]It will run as a limited company. Staffing will consist of a Managing Director, Café Manager, Head Barista/Kitchen Supervisor and Café Assistants. The café will try to limit packaging, promote reusable cups, recycle what it can and reduce food waste. It will also help the Coventry community by employing local residents, buying some local produce and donating edible food that isn't sold.
[bookmark: _Toc243580079]Geruza will need around £60,000 in finance to start up. This will come from £20,000 founder equity, £25,000 from an investor and a £15,000 business loan. Money will be spent on renting premises, equipment, wages, stock, marketing and running costs. Hoping to become profitable while benefiting Coventry's environment and community.
[bookmark: _Toc243580080]1. Overview of the Business Idea 
[bookmark: _Toc243580081]1.1 Business Concept:
[bookmark: _Toc243580082]Geruza Eco Friendly Café will be a standalone café based in Coventry UK. Selling coffee, teas, hot chocolate, freshly made juices, smoothies, cakes and pastries, sandwiches, salads and breakfast items, with vegetarian and vegan options. 

[bookmark: _Toc243580083]The café will aim to sell quality products for cheap prices. While keeping its footprint on the environment to a minimum. The idea behind the café is "Good Food, Great Coffee, Greener Coventry." There will be many customers who may want to visit our café. Such as students who want cheap food/drinks, WiFi and somewhere to study/socialise. People who work nearby who may want to buy coffee, breakfast or lunch on the go. Families or those who live nearby who may want to enjoy quality food/drinks in a cosy environment. And those who care about the environment. 
[bookmark: _Toc243580084]As there is more pressure on companies to go green, businesses have started looking at how they can improve their carbon footprint. Sustainable entrepreneurship allows businesses to create value while also helping solve issues with the environment (Schaltegger & Wagner 2011). This is what Geruza hopes to achieve by reducing waste and helping the community. Of course you can only hope to go green and still be successful. You will need to ensure you have happy customers, affordable prices and quality products.
[bookmark: _Toc243580085]1.2 Environmental Sustainability and Community Support: 
[bookmark: _Toc243580086]There are three ways Geruza can implement the concept of reducing waste into its business.
1. [bookmark: _Toc243580087]Reducing unnecessary packaging and selected single-use products. Offering a discount if the customer brings their own reusable cup. This will allow the government to reach their goals of reducing single use waste in England (DEFRA 2023).
2. [bookmark: _Toc243580088]Providing reusable cups, plates and cutlery to those who wish to eat in the café. By informing suppliers to reduce packaging and deliver with reusable boxes.
3. [bookmark: _Toc243580089]Recycling materials that can be recycled. Cardboard, glass, cans etc. Will inform employees on what can be recycled and how to do so.
[bookmark: _Toc243580090]Food waste will be prevented by having enough stock for the day. Knowing what your selling and providing smaller portions that suit your target market. Food waste can have a large impact on the environment and money (WRAP 2024). Therefore, Geruza may offer food at a cheaper price if there is left near the end of the day. Or donate to local charities who may need food.

[bookmark: _Toc243580091]Another way Geruza can support the community is by providing jobs to locals. There are many students and young people looking for part time work. As well as trying to buy some produce locally. If prices, quality and stock are available we will try to buy local from bakeries, fruit and veg in Coventry/West Midlands.
[bookmark: _Toc243580092]1.3 Management Structure and Legal Format: 
[bookmark: _Toc243580093]Management structure for Geruza Eco Friendly Café will look as follows.
[bookmark: _Toc243580094]Managing Director/Owner => Café Manager => Head Barista/Kitchen Supervisor => Baristas/Café Assistants 
[bookmark: _Toc243580095]The managing director will oversee all aspects of the business. From finance to dealing with stakeholders. The café manager will supervise employees, help with customer queries and keep the business stocked. The head barista/kitchen supervisor will ensure all products are up to standard and keep an eye on food waste.
[bookmark: _Toc243580096]The business will be registered as a private limited company. A limited company means that your business has its own identity and if you go into debt the amount you owe is usually the amount you have invested (GOV.UK 2026). We will use this type of company as we are hoping to gain an investor.
[bookmark: _Toc243580097]2. Market Research 
[bookmark: _Toc243580098]2.1 Target Market: 
[bookmark: _Toc243580099]According to (ONS 2023) Coventry had a population of 345,300 in 2021 which was 8.9% higher than in 2011. Students will be an important target market because they may require affordable food, drinks, Wi-Fi and spaces for studying or socialising. Those who work in the city may want to grab something quick to take away. Those who live near the café may want to enjoy good food/drinks and support a local business. Some may even come to the café because of our efforts to help the environment.

[bookmark: _Toc243580100]According to Nimri et al. (2021) when people believe that being ethical and protecting the environment is important they have better attitudes towards green restaurants. So by informing customers about what we are doing to help the environment they may be more inclined to buy from us. Just make sure that what you are saying is actually true.
[bookmark: _Toc243580101]2.2 PESTEL Analysis: 
	[bookmark: _Toc243580102]Factor 
	[bookmark: _Toc243580103]How it may impact Geruza Eco Friendly Café

	[bookmark: _Toc243580104]Political
	[bookmark: _Toc243580105]By trying to reduce waste, we are helping the government with their goals.

	[bookmark: _Toc243580106]Economic 
	[bookmark: _Toc243580107]Rising food, energy, rent and wage costs may reduce profitability and consumer spending.

	[bookmark: _Toc243580108]Social 
	[bookmark: _Toc243580109]Many people want to eat on the go and want vegetarian/vegan options.

	[bookmark: _Toc243580110]Technological 
	[bookmark: _Toc243580111]Using contactless payments, an EPOS system and social media can be beneficial.

	[bookmark: _Toc243580112]Environmental 
	[bookmark: _Toc243580113]Climate change, packaging and food waste increase pressure on businesses to operate responsibly.

	[bookmark: _Toc243580114]Legal 
	[bookmark: _Toc243580115]Will need to ensure we meet all food safety regulations, employement laws, health and safety


[bookmark: _Toc243580116]The factors shows that environmental and social trends will allow Geruza to succeed. With prices rising we will have to make sure we don't overspend.
[bookmark: _Toc243580117]2.3 Competitor Analysis: 
[bookmark: _Toc243580118]Competitors will include other independent cafés and big brands such as Costa Coffee, Starbucks and Caffe Nero. As these are larger businesses they have name recognition and can bulk buy.
[bookmark: _Toc243580119]We won't be able to do these things just yet but can try and offer customers better service. As we will be trying to go green we can offer some local produce. Businesses need to find out what their customers want and why they would want to buy from you (Kotler, Armstrong and Balasubramanian 2024).
[bookmark: _Toc243580120]As we are going green we will need to make sure our prices aren't too high. Customers may not want to pay more for sustainable packaging. So we need to ensure we can provide our customers with good prices, quality and reduce our waste.
[bookmark: _Toc243580121]3. Marketing Communications 
[bookmark: _Toc243580122]We can communicate with our customers by using social media, digital marketing, sales promotion and community days.
[bookmark: _Toc243580123]We will post pictures and videos on Instagram, Facebook and Tiktok of our products, making of products and anything that is eco-friendly or helps the community. This is a good way to get your name out there and let people know about your business.
[bookmark: _Toc243580124]We can also create a loyalty card to encourage people to buy more. Perhaps after x number of purchases the customer can receive a free drink. Discounts for using reusable cups, student offers and breakfast/lunch deals.
[bookmark: _Toc243580125]Having a google my business page will also allow us to gain more online presence. We could do community coffee days where we give a percentage of our sales to a local cause. Have coffee mornings and network with students. 
[bookmark: _Toc243580126]When marketing that you are being sustainable you need to be careful that you are doing what you say. Maybe state that you have reduced your food waste by x amount or how many customers have used reusable cups.
[bookmark: _Toc243580127]4. Financial Projection 
[bookmark: _Toc243580128]4.1 Funding Requirement: 
[bookmark: _Toc243580129]As stated we will need £60,000 to start our business.
	[bookmark: _Toc243580130]Funding
	[bookmark: _Toc243580131]Amount 
	[bookmark: _Toc243580132]%

	[bookmark: _Toc243580133]Equity from founder/owner 
	[bookmark: _Toc243580134]£20,000 
	[bookmark: _Toc243580135]33.3% 

	[bookmark: _Toc243580136]Equity from investor 
	[bookmark: _Toc243580137]£25,000 
	[bookmark: _Toc243580138]41.7% 

	[bookmark: _Toc243580139]Loan 
	[bookmark: _Toc243580140]£15,000 
	[bookmark: _Toc243580141]25% 

	[bookmark: _Toc243580142]Total 
	[bookmark: _Toc243580143]£60,000 
	[bookmark: _Toc243580144]100% 


[bookmark: _Toc243580145]By putting our own money into the business, it shows that we believe in it, and It also means we will not have to rely on a loan as much. Having an investor means that we will have money to spend but will have to share our profits. Taking out a loan will allow us to have more money but will mean that we will have to pay monthly installments.
[bookmark: _Toc243580146]4.2 Estimated Costs for Starting the Business and First Month:
	[bookmark: _Toc243580147]Costs 
	[bookmark: _Toc243580148]Price 

	[bookmark: _Toc243580149]Rent and deposit 
	[bookmark: _Toc243580150]£8,000 

	[bookmark: _Toc243580151]Refurbish and decor with sustainable materials
	[bookmark: _Toc243580152]£10,000 

	[bookmark: _Toc243580153]Coffee machines and grinder 
	[bookmark: _Toc243580154]£8,500 

	[bookmark: _Toc243580155]Kitchen and fridges 
	[bookmark: _Toc243580156]£6,500 

	[bookmark: _Toc243580157]Furniture and reusable plates/cups 
	[bookmark: _Toc243580158]£5,000 

	[bookmark: _Toc243580159]EPOS/ Payment system 
	[bookmark: _Toc243580160]£2,000 

	[bookmark: _Toc243580161]Stock 
	[bookmark: _Toc243580162]£3,500 

	[bookmark: _Toc243580163]Insurance, licence and legal fees 
	[bookmark: _Toc243580164]£2,000 

	[bookmark: _Toc243580165]Wages for first month 
	[bookmark: _Toc243580166]£5,000 

	[bookmark: _Toc243580167]Website and marketing 
	[bookmark: _Toc243580168]£2,500 

	[bookmark: _Toc243580169]Takeaway packaging that is sustainable 
	[bookmark: _Toc243580170]£1,500 

	[bookmark: _Toc243580171]Extra money to keep in case of emergency
	[bookmark: _Toc243580172]£5,500 

	[bookmark: _Toc243580173]Total 
	[bookmark: _Toc243580174]£60,000 


[bookmark: _Toc243580175]These are only estimates so will need to find out prices before investing. We will need to monitor our revenue and see if we are making a profit. By looking at our sales we can work out our gross profit and cash flow. Make sure we aren't overspending on wages and food costs. If we reduce our food waste it can benefit our environment and money (WRAP 2024).
[bookmark: _Toc243580176]We will want to get our customers to return to our café and hopefully start making a profit. Once we are making a profit we can invest more into going green and help Coventry's environment.
[bookmark: _Toc243580177]Conclusion 
[bookmark: _Toc243580178]Geruza Eco Friendly Café hopes to make a profit while helping the environment and Coventry. As Coventry has a lot of people who could use our services we have a good chance of becoming successful.
[bookmark: _Toc243580179]By reducing packaging, promoting reusable cups, recycling what we can, reducing food waste and helping the community we can make an impact on Coventry.
[bookmark: _Toc243580180]We will need the £60,000 to help us get our café off the ground. If we can control our costs and increase our revenue, we can continue to help the environment and community.
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