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Successful business startup
Introduction
Starting business involve certain risks and challenges for the owners and organisation. It is important for the owners to conduct a thorough analysis of the industry before starting a new business. It involves a complex process that starts with writing a business plan and then determining the level of profit. As the central aim of the firm is to generate revenue and make the profit, so it is preferable to start the new business from small-scale. 

Starting businesses involve knowing about the appropriate actions that lead to the establishment of a successful business. Starting a new business relies on efficient decisions of the business owner. Several factors contribute to the success of new businesses including efficient decision making and powerful decisions. The process of starting new business with an innovative and effective business plan is to fulfil the conditions of stable business are capable of deriving profits. Furthermore, starting a new business is to earn the profit that depends on the planning and strategic decisions (Clercq & Arenius, 2006).
Factors of successful business
The prominent factors that lead to the success of new business startups include leadership skills, strategic planning, powerful decisions, effective communications, advertising, provision of quality, efficient production and great marketing. An individual planning to start a new business must possess leadership traits. Leadership allows him to learn about the financial success of the business. The task involves setting profitability goals and spending money rationally. It is important for the leader to understand the dynamics of the industry and how different factors affect the company. It further involves leveraging of corporate assets. Strategic planning is a crucial step in starting a new business as it provides guidance related to the tasks and decisions. It involves tactical decisions such as the hiring of staff, managerial services and retaining major services. Business financial plan, marketing plan and project plan are also part of strategic planning. The success of the new business also depends on the capability of the owner to take powerful decisions. An effective solution is building smart goals. Efficiency in executive communications also enhances the functions of owner and increases chances of its success. Outbound and inbound communications improve the flow of information (Cooper, 1993). Furthermore, social media is an integral part of advertising. social media such face book, my space, whatsapp are growing in a speedily in advertising business and its promotions. This means are important in any business setup that intend to sell its goods and services round the global market. (Brown, B. 2011).

Literary evidence 
Literary evidence on business and success depicts the influential role of opportunity recognition on the long-term stability of new businesses. Education and entrepreneurial knowledge allow firm owners to take efficient decisions, increasing probability of success. Network contacts and level of human capital also increased chances of success (Arenius & Clercq, 2005). Scholarly articles reveal that entrepreneurial knowledge has a crucial role in entrepreneurial intentions. The theory of planned behaviors also depicts the role of business knowledge on its success and long-term stability. Without knowledge and awareness about the industry the chances of success declines. The owners of the new business lacking adequate know-how of the business leads to business failure. The evidence depicts the need for developing entrepreneurial knowledge to attain business success (Roxas, 2014). Entrepreneurial knowledge has a strong correlation with business decisions. Tshikohvi and Shambare (2015) explored the impacts of entrepreneurial knowledge on business decisions. They identify; “entrepreneurial knowledge refers to an individual’s appreciation of the concepts, skills and mentality expected of an entrepreneur” (Tshikovhi & Shambare, 2015). The findings of the study reveal that entrepreneurial knowledge depends on training and education of the owner allowing him to take effective decisions. Powerful decisions are important for the profitability of new businesses. Results of the study depict that high-level knowledge has a significant impact on the businesses. Owners that possess high knowledge and training are capable of performing business responsibilities efficiently. The findings depict association between business knowledge, personal attitudes and interactions. The facts depict that education and training shapes personal attitudes of owners that influence their perceptions and ability to take efficient decisions (Tshikovhi & Shambare, 2015).
Knowledge and self-efficacy play key role in a successful business startup. Possession of knowledge increases the likelihood of engaging in the successful business activity. Education and skills remain crucial factors in managing a business in a global environment. It is also effective in maintaining contracts with the entrepreneurial community. Findings from scholarly database suggest that knowledge-based factors have a significant impact on business decisions and timely actions (Clercq & Arenius, 2006).  Human resource management has a vital role in deciding about the success of new firms. The hiring of efficient staff increases the likelihood of increased productivity. The hiring of more efficient and skilled people eliminates the risks of failure (Boselie, Paauwe, & Jansen, 2001). 
[bookmark: _GoBack]Innovation and new thinking also increase the chances of new firm's success. Innovation is crucial for the entrepreneurial development as it improves the chances of firm's survival in the industry (Collinson, 2000). The evidence depicts the effective role of social and human capital for the success of new business startups. Human capital and social capital increases the chances of business success and stability (Davidsson & Honig, 2000). Efficient production and improved quality remain two visible factors of successful new business startups. Effective production enhances the methods of reducing waste and efficient utilisation of resources (Reiter, Kilpatrick, Greene, & Leatherman, 2007). The evidence reveals the impact of leadership skills on business success and profitability. Owners who possess adequate leadership traits including intelligence, power and efficiency have a significant impact on organisational culture. The success and profitability of new businesses depend on leadership skills of the owners. Effective leadership skills allow owners of the firm to motivate employees and keep them engaged in the organisational environment. It has a vital role in managing employees and resolution of conflicts. Leadership skills allow owners to take efficient decisions that eliminated conflicts and biases. Tsai (2011) identifies, “the pervasiveness of an organisational culture requires that management recognise its underpinning dimensions and its impact on employee-related variables, such as job satisfaction” (Tsai, 2011). 
Effective governance of employees and organisation remains part of successful business. Owners capable of managing internal and external issues through influential governance are capable of removing chances of failure (Clercq & Arenius, 2006). Evidence suggests the dominant role of efficient communication between leadership and management. Firm owners that take an active role in interacting with the employees and managers can uncover internal issues and conflicts prevailing in organisational culture. Effective expressions between leaders and managers remain useful in taking timely decisions. Communications are also important to explain firm goals to the employees. Through effective communications, the firm manages to transmit leaders desires to the top and lover management. The powerful interaction between managers, employees and supervisors acts in favor of the firm leading to its success. Communication between managers and employees allow top management to provide step-by-step guidance to the workers. Interactions have a crucial role in motivating employees that leads to its success (Arenius & Clercq, 2005). Effective listening is also part of effective communications between management and staff. It creates a positive environment for the workers and staff allowing them to resolve internal problems and take actions for that are in favor of the business success. The research reveals that firm owners of new companies who are capable of interacting with the management on a regular basis eliminate the risks associated with business culture (Boselie, Paauwe, & Jansen, 2001). 
Scholarly evidence also suggests the role of improved quality on the success of the new business. The stability and profitability of businesses depend on quality. The research reveals that new firms that focus on quality are capable of capturing large customers base. Quality enhancement results in the improved scope of business, leading to increased profitability (Davidsson & Honig, 2000). The business knowledge emphasises on maintaining a balance between quality and costs. High costs have a negative impact on business success depicting the need for managing resources. Evidence reveals that new firms that manage costs and adopts cost-efficient strategies earn revenues. Cost reductions without quality compromise have direct impacts on business success and profitability (Reiter, Kilpatrick, Greene, & Leatherman, 2007). Efficient production is another significant factor that influences the growth of new firms. The owners planning to start new businesses need to take efficient decisions regarding production. Productivity has a direct relationship with the skills of employees. Research depicts that firms having skilled and trained workers attains production efficiency that has a direct influence on its success. The efficient production also relies on the concept of minimising wastes and efficient utilisation of resources. Efficient manufacturing methods eliminate the possibilities of resource wastage (Arenius & Clercq, 2005).
The owners planning to start new businesses need to take efficient decisions regarding marketing. Evidence depicts the strong correlation between marketing and customer services. Efficient marketing depends on the advertising and mass media strategies. Launching a new product in market demands sufficient advertising that could capture the wider audience. Marketing motivates the customers and develops attractions for them. The survival of new companies relies on the efficient marketing (Roxas, 2014). Building positive organisational culture has a direct impact on the working capabilities and performance of employees. Workers manage to utilise their productivity skills when they find a better work environment. The positive work environment is also important for promoting innovation among employees. Evidence reveals that the new firms have to take an active role in promoting the fair work environment that develops enthusiasm. Positive work culture also has a significant impact on positive behaviors and job satisfaction. Tsai (2011) determines the positive organisational culture has a positive association with firm's success. The findings state, "organisational cultures were significantly (positively) correlated with leadership behavior and job satisfaction, and leadership behavior was significantly (positively) correlated with job satisfaction” (Tsai, 2011). The findings also sate that starting new businesses involve risks, demanding courageous behavior of the leader. Firm owners that take intelligent decisions and are prepared for loss executes timely actions (Clercq & Arenius, 2006). Feasibility study and financial forecast by industry trends allow companies to exhibit timely strategy that increases the scope of business success. Evidence suggests conduction a thorough industry analysis before starting a new business (Cooper, 1993).
Conclusion
Effective decision making remains one of the crucial parts of new business success. The factors leading to the success of new business include leadership, the hiring of efficient staff, powerful decisions, powerful decisions, effective communications, provision of quality, efficient production and great marketing. Human capital and human resource management also increase the chances of business success. The overall assessment of the factors contributing to organisational success depicts that attaining stability is possible for new firms if owners possess certain leadership attributes. Entrepreneurial knowledge adds chances of business stability as it increases decision power of the owners. The positive leadership attributes include intelligence, scepticism, courage and decision-making power. The leaders capable of taking risks exhibit more favourable attributes for business success. Efficient production eliminates the risks of resource wastage that adds to the overall strength of the firm. Marketing strategies increase the chances of targeting huge customer base that adds to the overall stability of the business. The survival of new firms in the competitive industry is not possible without quality performance.
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