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For this report I will be looking at Llanelli town centre, all Llanelli historical developments and its changing fortunes. I will be looking at Llanelli’s existing assets and the structures, and economic character in the town centre. Researching the key stake holders and interest groups and looking into the local and regional development strategies. I will be comparing Llanelli to similar size towns within the UK to see what they have achieved to make their town centres thrive. This report  will conclude with my regeneration report on Llanelli town centre.	
It will start by looking at the historical development of the town itself, this will be followed by an analysis of Llanelli’s existing assets including the buildings and how to improve these in order to bring the town back to life. I will explore the reason why it has gone from being an affluent town during the industrial revolution to the poor area with low employment as it is now. 
																																																																																																																																																																																												


[bookmark: _Toc165660051]Historical development
HISTORICAL DEVELOPMENT
In the mid eighteenth-century Llanelli had a thriving industry including coal mining steel and tinplate. However, once these industries collapsed Llanelli became a post-industrial town. There were exceptions such as the invention of the Stepney Wheel which was created by Thomas and Walter Morris Davies in1904 (Walesonline,2024). 
Llanelli is a coastal town in Wales, where history, culture, and nature meet. You can explore the rich heritage of the town at the Parc Howard Museum & Art Gallery, housed in a stunning 19th-century mansion surrounded by beautiful gardens. Parc Howard Mansion was given as a gift to the town in 1912. The First World War interfered with intentions to develop the house and gardens for the general public's use. Llanelli was one of many locations in 1914 that provided Belgians escaping the German invasion with a safe haven,(Cofgar.n.d), By means of a 999-year lease to the Llanelly Urban District Council at a yearly rate of £5, Sir Stafford and Lady Howard gave Parc Howard to the people of Llanelli in 1912. On September 21st of that same year, they opened it for public use, (Llanelli Community Heritage,2023).
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Llanelli has a lot of existing assets in the area, local historical buildings, and structures. After the local steel, tin, and coal industries collapsed, the Wetland Centre was established in the late 1980s. The Wetland Centre offers a beautiful nature walk, in an effort to establish tourism as a new business for Llanelli, the Borough Council contacted Sir Peter Scott, the founder of Worl Wildlife Trust (WWT), to evaluate the Penclacwydd Farm site and collaborate with them on establishing a sanctuary for both people and wildlife,(WWT.2024). Llanelli Millennium Coastal Park for leisure, pleasure, and wellness. The path runs through the Millennial Coastal Park and forms part of the Wales Coast Path, it is a13 mile walkway and cycleway,(Carmarthenshire County Council,2022). Llanelli House is the former home of the Stepney family, built in the 1714 by Thomas Stepney. This is one of Llanelli most historic buildings and is still a hot spot for sightings of famous people. Llanelli House has been restored into a magnificent unique bistro, event space and wedding venue, while offering a tour around the house,(Llanelli House,2024). Slowly but surely, the town's leisure-tourism industry has grown, bringing with it more trade and job prospects. The Town Centre has seen significant development in recent years, and with the help of the Llanelli Town Council and the Business Improvement District, it is gradually getting better. Furthermore, the community now has better amenities thanks to the completion of the Ffwrnes Theatre and East Gate Leisure building. Llanelly House and Parc Howard are two of the historical attractions in the Town Centre. Located on the edge of Llanelli Town, it is an excellent golf resort and is situated on the coast. The Penclacwydd Wetlands Centre, the Millenium Coastal Path, and the housing projects on Machynys Peninsula are all located along the coast,(Llanelli Town Centre,2024). Llanelli Library is a great place to go with its new regeneration development within side now has a children’s gaming area, an 3d printer arts and crafts department encouraging younger generation to come and use the local facilities, the only down fall is this is not advertised very well so not many people know about this new part of the library.


CHANGING FORTUNES
How has it gone from being affluent during the Industrial Revolution to a poor area with low employment as it is now? Llanelli had an abundance of coal, the Industrial Revolution arrived there, and Alexander Raby provided funding for numerous industrial items that enabled Llanelli town to grow, he is considered the most influential individual in the town's history. With a population of about 20,000 at the time, Llanelli's tinplate business employed over five thousand people in 1900, which was noteworthy, (Hassan.D,2019). Traditional heavy industries began to decrease as the 20th century went on due to advances in technology and global economic conditions. There were large job losses as a result of the closure of mines, factories, and other industrial enterprises. For example, the Llanelli Goods Shed was essential to the movement of materials. Llanelli's economy became dependent on dwindling sectors as a result of its inability to expand beyond heavy industries.

Llanelli has seen intense competition from the decentralisation of superstores and retail warehouses inside its core trading region over the last fifteen years,(Carmarthenshire County Council,2024). One obvious problem for Llanelli's competitive position has been the Trostre Retail Park construction. Situated around two miles east of the town centre. This has a lot to do with the major supermarket retailers' shifting preferences for big, out-of-the-way superstore locations. Even while Llanelli still has a lot to offer, the Coronavirus pandemic has put more strain on the high street and the town's economy has been declining for decades. Still, strolling through the centre of Llanelli is not particularly different from strolling through any other comparable-sized Welsh town.
Anti-social behaviour in Llanelli has been a big concern in drug use and vandalism for an extended period of time, these anti-social behaviour and drug users hang around the town centre. 

KEY STAKEHOLDERS AND INTeREST GROUPS
Llanelli Council supports the bringing together of the community groups, organisation, and individuals with aim of supporting community led action,(Llanelli Community Partnership,2024).
Business owners in general encourage the market stall holders and any businesses that are surviving in the Llanelli town centre. The locals are a big part of Llanelli town centre, any developments that happen in the area will affect them.

Local regional development strategies.
The county council of Carmarthenshire is dedicated to making Llanelli a fantastic area to work and live. Because of its location, which serves as a vital link between the town centre and the multi-million-dollar Pentre Awel Project, which is a community health centre and the Tyisha's redevelopment is essential to this. By making significant investments in Llanelli town centre, they hope to transform it into a desirable place to live and work by repurposing vacant stores and building much-needed new housing. By combining commerce, research, education, community healthcare, and contemporary recreational amenities at one ideal site along the coastline, the historic Pentre Awel development will establish Llanelli as a major player in the tourism industry,(CCC,2024). Redevelopment of Llanelli Goods, the addition of additional bike lanes, environmental enhancements, and better accessibility to Llanelli's rail station are further enhancements to the region. The town core, Pentre Awel, the coastal route, and Tyisha will all be better connected thanks to these projects, which will also serve to maximise Llanelli's historical significance.(CCC,2024).
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Outside sheltered area like Bristol have walk through town.
My regeneration idea for Llanelli Town Centre is to turn the roads within the centre to pedestrian walkways. This will be viable as there are already many carparks in the surrounding area. There will be an outside, but covered area for restaurants and cafe’s with expanded outside seating areas. This can be used in all weathers, bringing more locals out into the town centre. This has been achieved successfully in Bristol Town Centre, which is brimming with world-class architectural sites, retail areas, historic taverns, and live music venues,(Expedia,2024). Other businesses could benefit from this facility, such as bespoke craft shops, clothing stores and many other businesses. The council could approach local landlords, asking them to offer rent free premises for a year to allow businesses to become established.
There are many large properties left empty and unused in the town centre, which encourage a lot of anti-social behaviour. One use for such buildings could be to create an Art Hwb. This would be funded by local Government grants as it would be beneficial to the community. There would be something for every generation, encouraging people to come together. This facility would include coffee mornings for the elderly which would include craft sessions such as knitting, crochet, and a club where people can bring things to be repaired and to share their knowledge. The Hwb would offer a variety of classes such as yoga, exercise, reading groups and art courses.
Another of the empty building could be turned into a Rehabilitation Centre due to the ever-increasing drug and alcohol problems within Llanelli. This could offer basic skills which could encourage people to overcome their addictions. It could provide help and advice with interviews, CV’s, people skills  in order to enable people to return to the workforce. It would be run by volunteers who would offer their skills and knowledge to support those in need. The Centre would again be funded by local council grants.  
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In conclusion This report has looked at what Llanelli was like in the Industrial Revolution, how Llanelli was a thriving place to live and work. All of Llanelli historical buildings has become a part of Llanelli and are now still a huge part of Llanelli Town Centre.
Llanelli town centre has now become a town centre full of empty buildings and minimal amount of people that shop there Llanelli town centre is more of a hang about place for anti-social behaviour and has a high rate of drug crimes. Trostre Parc has now become the best place to go in Llanelli for all shopping essentials, with big brand companies that are thriving there. 
Llanelli has a lot of potential with the right funding and people willing to invest In Llanelli town centre, it could be once again a thriving place to live and work in.
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