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Module:
Comparison of marketing strategies based on the situational analysis tool
Six Senses and Moxy 

         The primary goal of marketing is to identify the needs, wants, and interests of potential customers in order to attain an advantage more effectively by offering the right product and services to address those needs, wants, and interests and to improve the well-being of both customers and society." and a marketing strategy is their long term plan to achieve the plan strategically and gain the upper hand in the market position. (Kotler ,P, et al, 2018). The paper aims to compare the marketing methods from two multinational hotel chains, understand similarities and differences, and recommend solutions to enhance their marketing activities. The selected hotels are Six senses and Moxy. Six Senses is a brand renowned for its wellness and sustainability. It is owned by the IHG group and opened it’s door in 1995 with sustainability and wellness committed to the guest experience of rejuvenation. On the other hand, Moxy is an experimental, playful hotel brand of Marriott for Millenials and Generation Z.  The brands will be compared based on the external and internal analysis of their marketing strategy applying PESTLE and SWOT in addition to their Marketing mix, market positioning and segmentation. 

1. Situational and internal analysis 

A situational analysis is an examination of the internal and external environment by assessing their strengths, weaknesses, opportunities and threats to form a strategic plan to achieve the company’s mission vision and objectives. The significant strengths of both brands is the brand power of being part of the market-leading hotel chains; IHG and Marriot. Apart from that their unique and experimental individual brand image is also with over 60 hotels opened across Asia Pacific, Europe and North America. Moxy stands out by breaking the conventional hotel stay rules and offers vibrant, playful budget-friendly yet carefully designed hotels and an exclusive experience for any guest's wants (Moxy,2023). Six Senses Hotels Resorts Spas are the winner of Travel + Leisure 2019 World’s Best Awards operates across Asia Pacific Europe, Indonesia, the Middle East and Africa and can be considered the trendsetter in the industry through its engagement in sustainability and wellness. (Six senses, 2023) 



Though Moxy is preferred by the young, being a fresh concept, Moxy has a competitive advantage among similar brands; Ibis and Holiday Inn express. Since Moxy has created a new market and a concept, the major weakness faced by Moxy is the ambiguity of the concept itself, therefore it is attracting only Millenials and Generation Z customers.  A new entrant threat can be expected soon from potential outsiders and they are potential enough to avoid making mistakes made by Moxy and enter the market more efficiently. Strong brand power, financial support of the parent company and the standardised design and rooms are a strength for Moxy in competition. Six senses follow a customer-centric approach and their product differentiation strategy within the multi-national multi-cultural unique portfolio, economies of scale, self-sustainability, brand image, strong customer loyalty,  unique locations and experiences potentially draw out the chances of any intense competition and have the upper hand on four seasons, Ritz and Mandarin.  Unlike Moxy, Being a brand that stands for sustainability as a major focus in the current hospitality, Six senses is in a more competitive position. Six sense’s major opportunity lies in the sustainability factor which is becoming increasingly important in the hospitality industry, especially after the Covid 19 pandemic. The major weaknesses of green hotels like six senses are high initial investments and their limited target with a premium pricing strategy. The opportunities are high if Moxy can overcome its weakness soon, reach Maturity with a strong market strategy as quickly as possible, and gain a strong market position in this segment. Both have opportunities offering unique products and services with growing demand.

Considering the PESTEL, Both brands are adhering to the rules and regulations, guidelines of the Government, agencies, and authorities and is it evident that both IHG and Marriott are in a good position and is in any country they operate Regarding the economic environment. Moxy is a budget-friendly option and six senses is a luxury option for customers and is an experimental concept which has already gained attention where smaller means concentration not compromising. While six senses is trying for a self-sustainable model where they give priority to local resources, culture, and community and effectively offer what that location naturally offers in a luxury set-up. Both Moxy and six senses are social hotels in two different ways Moxy provides an opportunity to guest to socialise in the best way through their open set-up and live social media While six senses help the guest to reconnect with society, community and rejuvenation experiences. Both brands provide their employees to learn and develop growth opportunities. The brand follows strict environmentally friendly policies and adheres to the same in all their operations such as eco-friendly building, responsible sourcing, and energy efficiency  Being part of Marriott, Each Moxy Hotel is expected to meet the requirements for LEED® (Leadership in Energy and Environmental Design), Gold certification from the U.S. Green Building Council and is liable to adhere to the sustainability practices followed by the Marriott brand.   

2. Marketing mix 

Six senses are operating 20 hotels with 1376 open rooms and 34 properties in the pipeline across Asia Pacific, Europe, Indonesia, the Middle East and Africa each offers wellness, sustainability, rejuvenation and experiences at their exotic destination. (Six senses,2023) While Moxy operates 16 hotels in Asia, 83 in Europe Australia 1, and 34 in North America and all the hotels are in prime urban locations. (Moxy, 2023) The six senses is a five-star facility with a premium pricing strategy and the pricing starts from 1000 USD per night for hotels and resorts while Moxy rooms rates are available in 3-star rates. (Six sense, 2023) Moxy is a value-for-money option, comfortable rooms are available for 15,000 Bonvoy points.  (Forbes, 2021) Smart rooms reduce energy and water consumption, comfort, improve staff efficiency and overall improve cost efficiency (Diana.F.et.al, 2021). 

Both brands offer Hi-end  User-friendly websites with advanced technology and major social media apps Six senses use Facebook, Twitter, Linkedin, Youtube, Pinterest, and blogs while Moxy support only Instagram to share regular updates to reach their potential customers. Both offer discounts and extended stays offers and both are part of a customer loyalty program of their parent brand, Six senses with IHG rewards  Bonvoy and Moxy with Marriot Bonvoy ( Marriott, 2023) Moxy is a game changer brand which uses social media promotion at its best and overall their fun-hunting customers, unique and exceptional experience through its carefully designed lobby with an open bar and open rooms, the option to play #atmoxy, digital guest book and share the moments to the world live via Instagram, and flat TV in the lobby has a live show of recently taken photos and is a strong marketing strategy (Moxy 2023) Within the next four years, fun-hunters are anticipated to account for 60% of Marriott International's business. (Globalinsights, 2021) 

Both brands are giving the most modern room facility based on the guest needs and Moxy breaks all the conventional styles of hospitality with a 24X7 front desk bar, playful lobby, social meeting points, writing wall, 56-inch TV, spacious rooms, vibrant bars and colourful interiors, upscale in-room facilities with a lot of USB ports on the walls, HD TV etc. Considering the facility six senses offers five-star facilities with high-end facilities well-appointed service, and incredible experiences and offers everything to get from a wonderful stay to a good night's sleep. (Six senses, 2023) Both brands have a strong organizational culture by putting the people first with multinational and multicultural diversity and inclusion which offers an employee-friendly environment and opportunities, leadership training programmes for human resources to work up to their maximum productivity around (InterContinentalHotelsGroup,2023)  Regarding the promotion,  it is mainly through both offline and online; websites and social media accounts; Facebook, Twitter, Instagram, and youtube. The six senses are planning to enter New York, India, Rome, and -Switzerland, Austria, Iceland, and France.

3. Market segmentation targeting and positioning 

Market segmentation is the process of segregating the target market into well-defined slices of potential customers based on similar customer needs (Economic times, 2019)  and behaviours and it allows us to see the customers as groups rather than a whole market and serve them as group-specific needs ( Kotler. P et.al  2016). Six senses, due to this premium positioning, their target customer segment involves Families, Business people, celebrities, travellers, the upper middle class and the upper class. Following a premium pricing strategy, the major competitors are four seasons, Mandarin and Ritz Carlton, St Regis, Soneva Maldives. The incorporation of sustainability and wellness into their brand marketing strategy, the brand power of IHG and unique hotels and unique products and services in exotic destinations are the factors giving a competitive edge to Six senses to secure a market position. According to IHG, they plan to open 60 six senses globally in the next 10 years and expect to accelerate the IHG luxury segment growth (InterContinental Hotels Group PLC, 2022). Compared to Six senses, Moxy’s customer base is entirely different and consists of Millennials, groups, travellers, etc and is positioned under budget-friendly options in the Marriott portfolio ( Marriot, 2023). The brand is positioned based on a careful differentiation strategy by clearly targeting generation Z customers a group who “search for the truth and agents of change” which is need of the hour after Pandemic. (Saunders J,2021) 

4. Conclusion 

Moxy can revisit its marketing strategy by putting some sustainability initiatives and more environment-friendly options in its process and in facilities to attract more customers. To sustain itself in the post-pandemic phase where the hospitality sector is still recovering and people have come more health and sustainability and environment cautious (University of South wales, 2019). Six senses can also offer budget-friendly programmes in its product list which can enhance profitability and also explore more potential destinations in Africa and Asia. 
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