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Introduction
Organisational leadership is a crucial factor in determining the performance of organisations including the hospitality organisations. As customers interact with facilities often requiring high levels of cooperation and communication, the teams involved are diverse and often changing, and the demands of the market are rapidly evolving, leadership can be the competitive advantage that defines the success or failure of a business (Boddy, 2017). The purpose of this essay is to review literature on how different leadership approaches influence team performance and employee satisfaction with reference to the hospitality industry and more so in the hotel business. The theme of the essay is the hospitality industry with its key focus on the quality of service and the satisfaction of the client, and that is why the management strategies described in the essay comes up with numerous and diverse challenges. Whether it be the concierge or the counter, cleaning services, the kitchen, and even meetings and banquets, every section in a hotel needs a leadership style that can effectively engage employees, improve unit cooperation, and ultimately offer quality customer experiences.. 
Overview of Leadership Theories
Leadership theories have developed over the years and there are different ways through which people define leadership. The first theory is the Trait Theory which states that leaders have certain specific attributes that distinguish them from subordinates (Northouse, 2018). Although the criticism of this theory has been accused of being deterministic this theory has helped in developing an understanding of the leadership traits that are deemed relevant to the hospitality industry including charisma, confidence, and decision making.
Developing from the Trait Theory, the Behavioural Theory of leadership developed the focus from what leaders are to what they do. This approach, exemplified by the work of researchers at Ohio State University and the University of Michigan, identified two primary leadership behaviors: self-focused and other-focused (Mullins, 2019). For instance, a task-oriented leader in the context of hotel management can ensure the accomplishment of operational goals and adherence to set standards, whereas a relationship-oriented leader can emphasise on the development of strong working relationships with employees (Huertas-Valdivia et al., 2019).
The Situational Leadership Theory introduced by Hersey and Blanchard denies that leadership is dependent on the maturity level of the followers (Mullins, 2023). This theory seems relevant especially in the hospitality industry setting because such organisations’ teams usually consist of individuals with different levels of experience and training. Hotel manager who uses situational leadership style will be more authoritative with new employees than with experienced ones as they will use delegating leadership style.
Leadership that was first defined by Burns as transformational and later developed by Bass is a rather popular concept today. This style focuses on encouraging followers to go beyond what they expect of themselves as well as achieve what is expected of them in the vision of the organisation (Bass and Riggio, 2006). In a hotel setting, a transformational leader could paint a picture of high quality service delivery and push staff to work extra hard in their treatment of guests.
On the other hand, we have the transactional leadership typified by reciprocal transactions between leaders and subordinates with the use of incentives and penalties (Judge & Piccolo, 2004). Although this approach is useful in ensuring compliance and achievement of the set goals in the short run, it may not be as useful in the long run when it comes to innovation and employee motivation, which are important aspects in the ever-evolving hospitality industry.
Following Greenleaf, servant leadership is an approach that puts emphasis on serving the organisation, its employees, customers, and the community at large. This approach is in harmony with the services industry, particularly the hospitality industry since it can positively influence organisational culture by enhancing the perception of guests as customers.
Comparative Analysis of Leadership Styles
In this discussion of the strategies of the leadership styles in regard to team dynamics and morale there are several strengths and weakness of each. For instance, transformational leadership has been linked to higher motivation, job satisfaction and organisational commitment from the employees (Boamah et al., 2018). Using data collected from employees of luxury hotels in Turkey, Erkutlu (2008) identified that transformational leadership behaviours were positively related with both team performance and organisational citizenship behaviours.
However, the present study hypothesises that cultural factors may act as a moderator of transformational leadership. Rothfelder et al., (2012) in a cross-sectional study of hotels in Germany discovered that while transactional leadership had a positive, though weak correlation with job satisfaction, this was not the case with transformational leadership, despite this not being the case in most studies. This brings the argument on the need to factor culture when implementing leadership theories in the international hotel sector.
However, servant leadership, though compatible with the hospitable orientation of the enterprise, may pose certain difficulties in practise. Wu et al. (2013) revealed that employee trust and proactive service-orientation were the hotel organisational citizenship behaviours which were enhanced through servant leadership, but only when the perceived level of organisational politics was low. This implies that organisational factors are essential for leadership outcomes as well as organisational success.
Application of Leadership Styles in Hotel Management
In hotel management, the use of these leadership styles shows the strength and weakness of the leadership styles. For instance, the Ritz-Carlton Hotel Company has achieved a lot of success in its organisational leadership and employees’ involvement. The leadership beliefs of the organisation are a blend of transformational and servant leadership that focuses on the need to paint a picture and facilitate the achievement of that vision by providing the necessary resources to ensure high levels of services (Reiss, 2009). This approach has led to increased employees’ productivity and sustained delivery of quality services in their premises.
On the other hand, a qualitative case study of a financially poor performing boutique hotel in London was used to show the negative effects of autocratic leadership style which involved centralization of decision and little decentralisation of powers to employees which increased morale and high turnover (Bharwani and Talib, 2017). The change to a more participative leadership style, that incorporated both situational and transformational leadership techniques, lead to better team cohesiveness as well as higher scores of guest satisfaction.
Impact on Team Effectiveness
The influence of leadership in the hospitality industry on the outcomes of the team is complex. Other studies by Kara et al., (2013) revealed that leadership that is transformational had a positive correlation with team cohesion and service innovation among the hotels in Turkey. The study described how transformational leaders ensured that they created conditions of trust and openness so that the teams could come up with unique solutions to guests’ service delivery issues.
However, they have to understand that leadership styles may be effective or ineffective depending on the team setting. Oc (2018) analysed a survey data of hotel front-office staff and found that although transformational leadership was positively related to team performance, the relationship was conditioned by the personality traits of team members. Conscientiousness and agreeableness were found to moderate the relationship between transformational leadership behaviours and response.
The correlation between leadership behaviour and organisational commitment in the hospitality industry is also not very straight forward. Huertas-Valdivia et al. (2019) also meta-analytic study also established that authentic leadership, which is characterised by honesty, integrity and self-awareness practises, had a significant and positive relationship with employee’s well-being and job satisfaction in the hospitality industry. The authors therefore posited that authentic leaders foster a positive workplace climate that is congruent with values-based organisational culture of hospitality work.
However, the reality is that working in the hospitality environment means working under pressure, and this factor can be problematic for the employees’ motivation even if the leaders are transformational. According to the study by Karatepe and Karadas (2015), work engagement another measure of morale was also determined by other factors including leadership, work-life balance and career opportunities among others. This would indicate that leaders in the hospitality industry must therefore meet a plethora of other needs of the employees that are not necessarily related to the workplace.
The importance of emotional intelligence in leadership outcomes has recently been the subject of interest in hospitality literature. Prentice (2016) identified that those leaders who have high levels of emotional intelligence are able to meet the emotional demands of hospitality work, therefore enhancing the performance and satisfaction of their team. This goes to show that leadership competencies need to be combined with interpersonal skills to ensure that leaders do not lack in any aspect.
Challenges and Adaptations in Hospitality Leadership
The emergence of COVID-19 has posed new leadership dynamics in the hospitality industry, which call for new thinking. According to Kara et al., (2013), the hotels that are able to manage the crisis were found to possess aspects of both transformational and servant leadership. The overall results showed that employee-oriented leaders, who were effective at communicating and managing change, were more likely to sustain employees and guests’ engagement during the crisis.
Leadership styles play a very significant role in the development of organisational culture in the hotel industry. The results indicated that transformational leadership directly affects the learning organisation culture in Jordanian hotels and that this culture improves employee innovation behaviour (Adair, 2009). This implies that leadership practises influence the overall organisational environment, constructing a positive feedback loop of organisational development as well as the engagement of employees.
But, as said, the applicability of any leadership style depends on its genuineness. Certain scholars noted that perceived behavioural integrity of leaders – the match between what they say and what they do – was a critical contingency in leadership outcomes in hotels (Huertas-Valdivia et al., 2019). This establishes the significance of the continuity of leadership practises and the need to be genuine in the practise that is being done.
Leadership and its impact on diversity and inclusion in the context of hospitality teams is a relatively recent research area. Mullins and Dosser, (2013) observed that organisations where leaders embrace diversity and foster an environment of inclusion have their teams’ creativity and problem solving capacities enhanced. This kind of leadership proposes that the leadership of the modern hospitable industry requires a sense of equality.
With that the hospitality industry changing from what it used to be, leadership styles cannot remain the same as before. Modern technology together with guest demands are putting pressure on the hotel managers. Langhorn (2004) opined that, based on such changes, emotional intelligence will be a crucial factor for leaders in the hospitality industry to manage, given the tension between efforts at technological incorporation and the ethos of hospitality.
The analysis of various leadership approaches and their consequences on the organisational performance and motivation of the workforce in the hospitality sector suggests that the issue is far from simple. The review of the literature does not indicate any leadership style as being the best, but there are clear trends.
Conclusion
The essay constantly emphasises the aspect of emotional intelligence and self-organisation in leadership efficiency. Males with better emotional intelligence, that is, those who can regulate own emotions, recognise emotions of others and align their behaviour with words, are in a better position to foster trust, improve team performance, and sustain high levels of employee motivation. The current COVID-19 pandemic has continued to enhance the aspect of flexibility and understanding in the management of organisations in the hospitality field. Those leaders who are able to manage the conditions of uncertainty, to pay attention to the welfare of employees and to keep guests’ satisfaction in mind when the situation is tough are likely to have their teams and organisations get out of the crises even stronger. The purpose of this paper is to discuss how the leadership approaches need to be developed and changed as the hospitality industry develops and faces new challenges, including the technological change, shifts in guests’ expectations, and concerns for sustainability and diversity. 
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