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Effective Employee Engagement Strategies

1. INTRODUCTION
     It’s not for:
· Not being happy
         Even if someone enjoys their job, it doesn't guarantee productivity. In reality, most of us are familiar with "Happy Joe," who is constantly singing, talking with coworkers at the photocopier machine, and offering to go on a lunch break. Does that person not have any work to do, we ponder.


· Not being satisfied
                This is a serious misunderstanding. There are so many businesses with "employee satisfaction" questionnaires. Being "satisfied" is a fantastic place to begin, yet it falls short. A person can be content while working, but only to the point of becoming a clock-watching nine-to-fiver. Even if they are content, they will still accept the call from the recruiter who is offering them a salary raise of 5%. Satisfied is insufficient.

· Not for pay checks and promotion
                  As they do now, people labour in order to advance professionally or benefit from wage raises. They may receive financial gratification through pay checks and promotions, but they won't have an emotional connection to their work. Additionally, emotional commitment to your responsibilities is necessary for the employee engagement aspect. Financial happiness alone won't increase employee engagement. (kevin Kruse,2012)
           
“Employee Engagement means the emotional commitment an employee has to the organization and its goals”.
         Employees who are engaged participate in work performance. Engagement is said to be the outcome of a psychological and emotional state, which is described as "being energetically propelled irrespective of time or responsibilities, entirely committed to one's task. (Markwich & Robertson-Smith, 2009).

            Engagement is a process through which individuals exert their greatest effort to succeed as well as a driving force behind their tireless efforts. (Saks, 2006) As a result, this procedure involves both the employer and the employee. It is thought of as a two-way process. Employees will want to stick around and help the business succeed if they feel their employers value them. Employers that sincerely feel their employees have a stake in their work environment will thus provide fantastic working conditions and suitable amenities.
         Examples of Employee Engagement:
a. A committed salesperson will continue to work hard to close deals on Friday afternoon as he did on Monday.
b. Factory employees that are motivated will be safer and more productive.
   
· Why it’s Important 
[image: ]
The good news is that a higher stock price is really caused by a secret component called employee engagement. James Heskett and Earl Sasser initially proposed the Service-Profit Chain, which has now been developed to become the Stakeholder Chain of Responsibility for Engagement.
               Engaged staff members> working more diligently>for a longer period and more intently>which boosts output and improves quality and customer service. Customer satisfaction > increases sales and profits>Increased stock price > Increased value to shareholders.
It is very Important that company should focus on the employee engagement strategies and build the motivation of their employees. All the effective strategies directly linked to the company development and growth. Growth and development of the company leads to earn more profit. (kevin Kruse,2012)
In contrast to rational and physical considerations, training, relationships, growth, and performance are the highly documented driving forces for employee engagement.  “One of the main factors influencing retention as well as engagement is advancement in the career." (Rice, Marlow, and Masarech ,2012)

  2.CHARATERISTICS OF EMPLOYEE ENGAGEMENT 
· It improves employee performance
                Participation of employees enhances an organization's performance on all fronts, from the method to the end result. The achievements and actions of the engaged employees may have a positive organizational impact. They are the individuals who believe in the organization, strive to become better versions of themselves, empathize with the organization, are reliable through trying times, and acknowledge the corporation's importance in the same way that they themselves do. (MacPherson, 2013). The line of sight amongst one's personal achievement and company performance illustrates the relationship between employees' understanding of the company's objectives and their knowledge of how they positively impact the overall success of the organization.
· Develops the positive environment
           A productive workplace is essential for both an organization and its employers. The foundation of any organization is trust. One of the finest methods to engage employees is to let them do their task without instructing them on how to do it. The staff is open to one another's ideas and learns how to do tasks in a variety of methods. A staff that is highly engaged doesn't require instructions at every turn. With trust and assistance from one another, they can do their tasks. As a result of this functioning structure, the firm has a healthy and productive atmosphere. 
· They are fantastic role models
                       Engagement among employees has an impact on output and subsequently influences consumer loyalty to the business. Engaged workers put in an abundance of dedication, are more reliable, and are more eager to go above and beyond for the business. Engaged staff members are more likely to remain with the business, be eager to win over customers, and become more loyal to it. Compared to businesses with average employee engagement, customer loyalty, repeat business, and word-of-mouth referrals are doubled in areas where engaged employees sell to engaged consumers. This dedication of work generate them role models for new entries in the organization (Markwich & Robertson- Smith, 2009)
· They are versatile and flexible
             Engagement offers the chance for workers to become more effective at their jobs, to invest in and advance in themselves in line with the goals of the company. " Utilizing and presenting one's chosen self-results in actions that activate the bond connecting the individual and the position being played" These efforts enable them to be adaptable and flexible (David MacLeod/ Nita Clarke)
· They exhibit strong leadership abilities
                              As was already noted, an engaged workforce occasionally works without instructions to complete a particular task. Employees are aware of the best practices for completing tasks. They not only demonstrate trustworthy leadership traits when performing normal work, but they also think of creative solutions to problems or emergencies. After completing the task with ease, they gain experience in their sector, which helps them develop their leadership skills and serves as a motivator for their team. (David MacLeod/ Nita Clarke)
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