GLOBAL BUSINESS ENVIRONMENT 
                                                                              LCBB4005

                                                                                                                                                 ASSESSMENT 2


      MATEI DENISA ANDREEA
      STUDENT ID: 1921544
     LECTURER: DR. REXON NTING


Contents
INTRODUCTION	3
COMPANY OVERVIEW	3
PESTEL ANALYSIS	4
SWOT ANALYSIS	6
PORTER’S FIVE FORCE FRAMEWORK	8
CONCLUSION	10
REFERENCES	11




[bookmark: _Toc60064181]INTRODUCTION 
In the competitive business environment, it is very significant for the business for comprehending the global business environment for functioning the business successfully in a competitive marketplace and attaining the targets for the company (Nurmi and Niemelä, 2018). It also benefits in attaining the competitive edge from the competitors. There are many other aspects like businesses require taking care of the investors, rivals and suppliers that are impacted with the ability for the organisation to offer consumers that can be identified by the microenvironment. The internal environment also influences the organisations working for the organisation for making decisions as workers can also be controlled by identifying the macro environment. By doing the external and internal identifications for the environment of marketing the manager of the company as well as the investors can also make the decisions according to the trend analysis of the market. 
[bookmark: _Toc60064182]COMPANY OVERVIEW 
Jaguar is the luxury vehicle brand which is a British multinational car manufacturer with its headquarters in the United Kingdom (Jaguar, 2020). This company was established in 1935 and the parent company of this brand is Land Rover that serves worldwide with the tagline of “the art of performance”. The company before 1945 was named as S.S cars and in 1945 changed its name to Jaguar. 
[image: ]
Figure 1 Jaguar Logo
Source (Jaguar, 2020)


[bookmark: _Toc60064183]PESTEL ANALYSIS 
PESTEL analysis benefits in analysing the external factors and by identifying it Jaguar can enhance business by comprehending the market dynamics.
POLITICAL ASPECTS 
Jaguar is the leading organisations in the sectors of automobiles that functions all around the world. The political aspects can also influence Jaguar which is trade ware in different countries as the political uncertainty because of Britain's decisions that has higher taxes on services and goods. Jaguar is also facing political problems because it strains amongst the EU and US trades. The circumstances for Britain's exit from the EU is negatively influenced by the organisation of Jaguar with the increase in trading restrictions that can also decrease the quality and enhance the price. The guidelines for the government diminishing the petroleum as well as diesel vehicles that will influence Jaguar and Jaguar requires to take the incentives for developing electronic vehicles (Arshed and Pancholi, 2019). 
ECONOMIC ASPECTS 
The economic aspects also impact the Jaguar like the monetary problems for the disturbance made by Brexit. The uncertainty that prevails the countries influence Jaguar adversely. Many of the aspects will also influence Jaguar which is the functioning hat works like advancing the ecological vehicles because of crashing the tough times as well as the economy. The consumer's income will also develop its advantages on consumers sending for the automotive brands for developing by developing BMW revenues. Also, the employment rate will lower and it will develop the rates as well as economic output which will decrease (Helmold, 2019). 
SOCIAL ASPECTS 
Jaguar presence for over 150 countries and also when it becomes to brand Jaguar is having the premium segments so that it will require for emphasising on customers. So, Jaguar focuses heavily on the environmental concerns for attaining the long-term benefits in the marketplace and the thinking for innovation. It also develops the aspects of technology that also benefits Jaguar for giving the effective experience to the consumers (Shatskaya and Nekhorosheva, 2016). Jaguar also utilises the strategy for the business according to the staff member's expectations and requirements. As the demands for electric care is also developing as Jaguar is capitalising the cars that are electric and provides the effectiveness for fuel for the protective environment (Helmold, 2019). 
TECHNOLOGICAL ASPECTS 
The technological aspects influence the functioning of Jaguar that provides the environmentally friendly vehicles because of the changes of technology that Jaguar has to shift the manufacturing vehicles that involves electric motors, hydrogen fuel cells as well as batteries for which the company requires huge capital and also has to develop the technology as well as captures the market and attain the competitive benefits (Kornelius, 2020). 
ENVIRONMENTAL ASPECTS 
The environmental aspects influence Jaguar for developing the concern environment. For this Jaguar is also decreasing the emission of CO2 by introducing the electric vehicles with the zero-emission of carbon. Jaguar also capitalises different program by taking natural problems all over the world. Jaguar also takes care of social and political aspects that are influencing the industry which is automotive by taking care for Jaguar requires for taking care of sustainable enhancement for attaining targets (Martin, 2017).
LEGAL ASPECTS 
Legal aspects influence Jaguar is different rules as well as regulations for the guidelines of the country. As Jaguar offers the functions worldwide and requires for taking care for guidelines like the protection of data, legislation as well the provision of cancellation. Many of the consumers have issues that they face the engine failures at the time when they drive (Nurmi and Niemelä  2018). 
Thus, from the PESTEL analysis benefits in concluding that by identifying all the macro-environment aspects Jaguar that will attain the competitive edge by making the strategies for different aspects which will influence the Jaguar’s functioning (Omsa and Jamali, 2017). 


[bookmark: _Toc60064184]SWOT ANALYSIS 
The SWOT analysis benefits Jaguar in identifying the strengths, weaknesses, opportunities and threats so the business can also attain the chances by enhancing the functioning. 
STRENGTHS 
· Jaguar has the biggest portfolio of consumers that benefits Jaguar in attaining the effective income by serving the effective range for the products are the competitive costing with the consistent superior sales as well as financial performances (Nurmi and Niemelä, 2018). 
· Jaguar was the biggest international functions as it is functioning for more than 30 plants in 150 countries (Martin, 2017). 
· Jaguar always takes the good care of their quality of products, high-end luxury, as well as durability with the properly fitted engine for using the car on daily use (Sroufe, 2018). 
· Jaguar is also capitalising in research and development so that it derives long-term sustainability as well as a success by heavily capitalising the electric cars. Jaguar also makes efficient policies for attaining the income on different geographic by launching the new services as well as products at different locations (Schuetz and Schrefl, 2017). 
WEAKNESSES
· The Jaguar also get impacted with the development in the raw materials and wages of labour by functioning its expenses that will develop the and also impact the influence of organisations profit-making (Omsa and Jamali, 2017). 
· Jaguar has also increased the level of debt. 
· Different competitors like BMW, Volkswagen also has much different variety of the products and Jaguar lacks in the differentiation of its products (Vlados and Chatzinikolaou, 2019). 
· The image of this brand has been influenced because of engaging in different lawsuits that have influenced the consumers to trust in Jaguar (Helmold, 2019).  


OPPORTUNITIES 
· With the use of digital technology in Jaguar it has different advantages for the consumers for the services present online and the engagement of consumers also has the excellent chances for marketing in the brand of automobile and enhance the enduring relationship with the old and new consumers by taking care of the requirements as well as their demands (Arshed and Pancholi, 2019). 
· In the competitive market environment, there are many advancements in emerging various technologies as well as artificial bits for intelligence which benefit the organisation in attaining new chances and Jaguar also takes different steps for working according to the advanced technology so that it can change the portfolio of business by emphasising on a system of self-driving. According to the competitive environment, Jaguar is also working by the change in technology for attaining the competitive edge (Nurmi and Niemelä, 2018). 
THREATS 
· Jaguar also faces the legislative pressures for the higher amount of taxes as well as tariffs that will influence Jaguar's bottom line. The international expansion is also complex for the Jaguar because of higher regulatory pressures (Zharanand Bongaerts, 2019). 
· The international recession phase also influences the Jaguars as the customers eliminate as well as decreases the expenses that are not significant for purchasing the cars that are expensive (Sroufe, 2018). 
· The increasing rivals in the industry of automobile sector are one of the threats for Jaguar as it influences the base of consumers as well as the level of income. 


[bookmark: _Toc60064185]PORTER’S FIVE FORCE FRAMEWORK 
The porter’s five force framework benefits in achieving the different advantages on the competitive environment. This approach benefits company to make the strategies in the competitive advantages. 
THREATS OF SUBSTITUTES 
The industry of automobile is reforming as well as impacting more electric vehicles as well as governments of every country that gives guidelines in the favour of industry. To the Jaguar the threat of substitute products as well as services is medium as one of the leading brands in the industry of automobile as well as the timely launch of the services and products that works according to the changes in the market for attaining the competitive edge. As the consumers have different substitutes for the products for mitigating the use of BMW that utilises the financial strength as well as the good brand images. Jaguar also gains a competitive advantage by giving the effective quality of the products because of which customers that have to trust them (Sroufe, 2018). 
BARGAINING POWER OF BUYERS 
The consumers bargaining power is one of the important aspects that influences the margin of profits as well as sales of Jaguar many aspects are there that impacts the Jaguars consumer power for bargainings like increasing the competition, changing in trends and lower cost of products. The bargaining power of consumers of Jaguar is lower as it gives the antique product as well as service sand that has a good value of brand compared for the rivals that lessen the bargaining power of consumers. Jaguar also emphasis on the product quality that is environmentally friendly and the effectiveness of the concept for attaining the large base of customers (Arshed and Pancholi, 2019). 
THREATS OF NEW ENTRANTS 
In the industry of automotive, there is a large amount of capitalisation, advanced knowledge as well as technologies for the new penetrations in the marketplace. Therefore the threat for new entrants is lower as compared to Jaguar. It constantly emphasis on the new concepts as Jaguar launches the electronic cars for developing the industry more complexity for penetrating the automotive industry, thus, Jaguar faces a higher degree of legal guidelines for the new penetration so that Jaguar’s overall threat of new entrants is almost negligible (Kornelius, 2020). 
BARGAINING POWER OF SUPPLIERS 
In the industry of automobile, some new suppliers are very less for supplying the main features for producing the products. Jaguar requires the higher quality of features as well as quality accessories for maintaining the vehicles of good quality. Thus, the power of bargaining of the suppliers enhances as the products price as well as services. Thus, Jaguar is also developing an effective strategy so that it can get an effective supply by maintaining effective relations with the consumers. It benefits in making the power of suppliers in bargaining (Nurmi and Niemelä, 2018). 
RIVALRY AMONGST THE EXISTING COMPETITORS
In the industry of automotive industry is competition amongst the organisation which is already in the marketplace. Thus, the rivalry between present rivals that is the medium in the industry of automobile. Therefore, Jaguar requires the customer's competitors making the strategies and keeping in mind the strength for attaining the opportunities for the competitors (Arshed and Pancholi, 2019).  


[bookmark: _Toc60064186]CONCLUSION 
Thus, it is concluded that by doing the external and internal identifications for the environment of marketing the manager of the company as well as the investors can also make the decisions according to the trend analysis of the market. It also benefits in attaining the competitive edge from the competitors. In the competitive business environment, it is very significant for the business for comprehending the global business environment for functioning the business successfully in a competitive marketplace and attaining the targets for the company. There are many other aspects like businesses require taking care of the investors, rivals and suppliers that are impacted with the ability for the organisation to offer consumers that can be identified by the microenvironment. The internal environment also influences the organisations working for the organisation for making decisions as workers can also be controlled by identifying the macro environment. 
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