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Introduction and Master Plan Appraisal 
The Need:
Introduction
“Ace Capital projects Ltd” have acquired a large plot of land situated in Port Talbot. The aim is to redevelop the town centre and hopefully have a positive impact on the community and its economy. Redeveloping the site will provide jobs for local people of Port Talbot whilst also increasing the footfall of tourism in the area, thus boosting the economy of the of Port Talbot and creating an interactive space where people can gather and enjoy the proposed developments.  
The Theatre itself is proposed to be named after Port Talbots successful actors “Richard Burton, Sir Anthony Hopkins and Michael Sheen”. This is to celebrate them and the dedication to film and the local community. At the age of 14 Michael Sheen joined “West Glamorgan Youth Theatre Company” which is actually a registered charity. If it weren’t for this charity his career may have never kicked off. The Charity approached Ace Capital with a bid for them to invest in a theatre to grow the performing arts community in Port Talbot. The project funding will be 75% Ace and 25% from Heritage Lottery Funding. The Theatre is to consist of an Auditorium to accommodate 450 seats, with the option to remove the seats for standing events, a backstage area with dressing rooms, showers, and facilities.​ In addition to the auditorium there is to be a studio theatre with 100 seats for smaller scale productions. This will also require a backstage area to include dressing rooms and toilet facilities.​ 
[bookmark: _Hlk165489573]In conjunction with boosting the economy of the community. The success of this project could provide a safe place for children and adolescents to attend drama clubs and potentially increase the output of Welsh actors to add to the success of the previous mentioned.  
Objectives of the feasibility study
Assessment of Viability: The neglected area presents an opportunity for redevelopment, but its viability must be thoroughly assessed. A feasibility study will evaluate factors such as market demand, economic viability, and regulatory requirements to determine if the project is feasible.

Identification of Challenges: Redevelopment projects often face numerous challenges, including environmental concerns, infrastructure limitations, and community opposition. A feasibility study will identify these challenges upfront, allowing stakeholders to develop strategies to mitigate risks and overcome obstacles.
Financial Considerations: Redevelopment projects require significant financial investment, and it is essential to determine if the potential returns justify the costs. The feasibility study will assess the project's financial feasibility, including cost estimates, revenue projections, and potential funding sources.
Community Impact: The redevelopment project will have a profound impact on the surrounding community, affecting residents, businesses, and the environment. A feasibility study will evaluate the project's social and environmental implications, ensuring that it aligns with community needs and values.
Legal and Regulatory Compliance: Redevelopment projects must comply with a myriad of legal and regulatory requirements, including zoning laws, building codes, and environmental regulations. A feasibility study will assess the project's compliance with these regulations, identifying any potential legal obstacles or permitting challenges.
Conclusion
In conjunction with boosting the economy of the community. The success of this project could provide a safe place for children and adolescents to attend drama clubs and potentially increase the output of Welsh actors to add to the success of the previous mentioned.  
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