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[bookmark: _Toc141219161]INTRODUCTION
Magical Coffee House plans to develop a strategic plan using the PEST competitiveness tool to maintain a competitive advantage in the UK coffee market. With over 16,000 establishments and 6.3 billion dollars in revenue, the company aims to grow and maintain a market entrance strategy. Successful entrepreneurs possess qualities like determination, initiative, flexibility, originality, confidence, excitement and intelligence. To thrive, entrepreneurs must invest in hard work, plan well, anticipate success and utilize technology advancements. A business plan is essential for launching a venture, defining aims and objectives, problem-solving and securing funding.
TASK 1
· [bookmark: _Toc141219162]Discussion
Entrepreneurship is a very gratifying career option that offers freedom, fulfilment and flexibility. To succeed as an entrepreneur, I must address a problem, learn the fundamentals, put together a solid team, handle rejection and find a mentor. Classes in entrepreneurship can help me expand my network and expertise, but they can only be so effective (Hart et al., 2020). To succeed as an entrepreneur, I must address a problem, learn the fundamentals, put together a solid team, handle rejection and find a mentor. Entrepreneurship skills are essential for placing entrepreneurs in an advantageous position to perceive opportunities, make intelligent decisions, turn ideas into reality, get over hurdles and efficiently handle finances in order to succeed. Although there is no clear-cut description of how I can grow into an entrepreneur, the most successful versions of myself frequently exhibit particular personality qualities. As an entrepreneur, traits such as determination, initiative, flexibility, originality, confidence, excitement and "smarts" are essential for success (Liu et al., 2019). To thrive, one must put in effort, plan well and continuously see themselves prospering. Thinking success is crucial for keeping one focused on their objectives. Careful planning is essential for a business and a simple yet effective strategy is admirable. Hard work prevails when talent is tested and failure to put in the necessary effort can lead to failure. By working hard, one can achieve their goals and achieve their dreams.
To complete this task, it performed a PEST analysis on the UK market. In terms of politics, the 2011 political turmoil in the UK government led to stricter tax laws, which resulted in a 20% increase in the cost of items at Magical Coffee House (Macharia, 2021). The additional VAT caused a decrease in sales. In the freshly opened coffee shop, just 1% of the highest-quality beans in the world are offered. One can get unique beans and large revenues through fair trading. In order to provide local communities with job possibilities, the company regularly builds new locations across the globe. The Magical Coffee House may provide a distinctive benefits program that includes dental, healthcare, vision and quick disability protection for full-time as well as part-time employees. This is the economically advantageous aspect of the UK coffee sector. The package includes a 401(k) savings plan, a motivating stock plan, paid vacation days, holidays, insurance for mental illness and substance misuse, worker support and worker's compensation (Chuang, 2019). Despite the possibility that the financial and tax consequences may discourage workers, the incentives promote retention, decrease dropout rates and decrease recruitment costs. The success of this Magical Coffee House firm is greatly influenced by social factors, such as the harmony between work and life, the order in which job and family are prioritized and changes in lifestyle. As a result, there is a larger chance that the target market will purchase things associated with coffee. However, shifts in consumer preferences and health issues are resulting in a drop-in product consumption, jeopardizing the coffee industry and impacting sales of commodities related to coffee (Maspul, 2023). Modern technology, including smartphone applications and user-friendly websites, has been embraced by UK coffee firms. The opportunities and tools available to businesses to reach their target market have increased as a consequence of Apple's industry alliances. They furthermore offer universal Internet access.
For a number of reasons, I made the choice to keep working on my business strategy.  Entrepreneurship is a rewarding career choice that offers freedom, fulfillment and flexibility. Entrepreneurial success requires addressing problems, mastering the fundamentals, putting together a solid team, facing rejection and finding a mentor (Wang, Hii and George, 2019). Entrepreneurial skills are necessary for seeing opportunities, making intelligent decisions, putting ideas into action, overcoming challenges and efficiently managing finances, I have faith in myself. The most successful business people usually exhibit traits like drive, initiative, flexibility, inventiveness, excitement and "smarts." I must put up the work, establish strategic strategies and persistently anticipate my success if I am to be a successful entrepreneur. According to my study, the independence, fulfillment and flexibility that come with creating their own enterprises are what motivate entrepreneurs. Becoming my own boss, which offers freedom, fulfillment and the joy of making decisions, is the primary motivation for beginning a business. I had begun my business for one of those two reasons, like more than half of small business entrepreneurs who start out wanting to be their own boss. For me as an entrepreneur, the advancement of technology is regarded as an opportunity rather than a barrier. As technology develops, new firms and products will appear that pose a threat to established ones (VERSHININA et al., 2019). I see new technology as more of an opportunity for my company than a threat. Reading case studies or books that are relevant to my goals, together with getting assistance from friends and family, inspires me to start a business. A business plan is crucial for starting a new company as it outlines goals, objectives and serves as a roadmap, problem-solving backup and capital source (Toscher, 2019). Lenders require documentation demonstrating that one as the business owner, has thoroughly considered their ideas and how they would turn a profit.
· [bookmark: _Toc141219163]Conclusion
In conclusion, by 2020, the UK coffee shop industry is expected to have over 15,000 firms, generating 6.3 billion dollars. Magical Coffee House, a new coffee company, will use the PEST competitiveness tool to develop a strategic plan and market entrance strategy. The company aims to grow while maintaining its competitive advantage in the UK coffee market. Entrepreneurship offers freedom, fulfilment and flexibility, but challenges include work-life balance, family priorities and lifestyle changes. UK coffee companies have embraced technology, using tools like smartphone applications and user-friendly websites to reach their target market. A business plan is crucial for starting a business, outlining goals, problem-solving and securing capital.
[bookmark: _Toc141219164]TASK 2
In order to discuss the skills and knowledge I have gained from the course; Gibbs’ reflective cycle is applied here.
· [bookmark: _Toc141219165]Description
The Gibbs Reflective Model emphasizes entrepreneurship skills, business planning, lifelong learning and personal growth, focusing on government assistance, finance and training for small and medium-sized businesses. Referring to Appendix 4, the first step in starting a business is launching it and entrepreneurship involves more than just working on projects (Liu-Lastres et al., 2023). It is possible to recognize possibilities and turn them into value in the future by keeping my attention on developing my entrepreneurial abilities.
· [bookmark: _Toc141219166]Feelings
To accomplish my objectives, entrepreneurs must work hard, gain knowledge and build connections. Success requires tenacity, determination and consistency. It is crucial to have a wide range of business talents, including management, thinking strategically, handling products and interpersonal abilities (Amoako, Maas and Amoako, 2021).
· [bookmark: _Toc141219167]Evolution
The evaluation revealed that the person needs greater tenacity and teamwork for better solutions. Entrepreneurship has a significant impact on how people behave, how things develop and how effective work environments are created. Referring to Appendix 1, I must sustain a solid corporate culture, define clear objectives, motivate employees and place a premium on individual potential. One may possess the interpersonal and empathetic skills required to handle emergencies and motivate others (Bandaranaike, Quijano and Navarrete-Baez, 2020). I am aware of the value of collaboration and the influence of grassroots opinions. I mistrust my capacity to win the game because of these talents, notwithstanding my efforts to solve disputes.
· [bookmark: _Toc141219168]Analysis
Referring to Appendix 2, a successful entrepreneur is dedicated to creating an environment that values communication, equality and learning as well as ethics and morals (Oğuz, 2023). I prioritize standards while using my unique talents, materials and time. Referring to Appendix 3, entrepreneurs must be flexible, receptive to customer needs, aware of their objectives and information-focused. In addition, I prioritize employee wellbeing and preserve a friendly, supportive workplace.
· [bookmark: _Toc141219169]Conclusion
In conclusion, Gibbs' Reflection Model emphasizes entrepreneurship, business planning, lifelong learning, employee wellness, communication, equality, ethics, morality and positive company culture for small and medium-sized firms.
· [bookmark: _Toc141219170]Action Plan
Create an action plan to enhance job efficiency, track progress and seek guidance. I will emphasize leadership, teamwork, collaboration, morality, interpersonal abilities and performance tracking. Also, I will maintain pleasant relationships and include elders for efficient communication.
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[bookmark: _Toc141219173]APPENDIX 1: Personal SWOT Analysis
	STRENGTHS
	WEAKNESSES

	· Possession of the market, a strong core and scale-related economies;
· Technological know-how and manufacturing studying and developing, Brand and standing.
	· Low popularity, limited core capabilities, outdated facility;

· Weak positioning, an undifferentiated product, issues with quality and a lack of distribution.

	OPPORTUNITIES
	THREATS

	· Innovation in technology, a new market, a chance for diversification;
· Market growth, demographic shifts, favorable political support.

	· Outpacing demand growth, a cyclical slump and changing demographics;
· Rising input costs, market competition and pricing competition.



[bookmark: _Toc141219174]APPENDIX 2: Skill Audit
	SKILL AREA
	DESCRIPTION OF SPECIFIC SKILL
	EVIDENCE OF SKILL
	HOW AM I DOING?

	Problem-solving skill
	Innovative individuals possess complex talent, requiring information, decision-making, creativity and analytical skills to tackle complex issues.
	Evaluate problem-solving skills using examples, posing scenarios and observing problem-solving abilities in tests and exercises.
	Emphasize transferrable expertise on resume, identify job descriptions I have to revealing organization's difficulties and describe similar work experiences handling similar situations.

	Adaptability skill
	Adaptability enables swift response to novel situations, clients, targets, objectives, equipment and workplace atmosphere, ensuring employee adaptability and success.
	Adapt quickly to changes, make recommendations and learn new techniques, processes, or methodologies to improve impact.
	Improve my problem-solving abilities, accept change, have a desire to learn, let go of my ego, practice mindfulness and step outside of what is familiar to develop my adaptation skills.

	Communication skill
	Interacting effectively involves sharing ideas and emotions without deception, ensuring clear communication with diverse individuals from diverse backgrounds.
	Effective communication involves public speaking, constructive criticism, active listening and effectively presenting ideas.
	Enhance my communication skills through active listening, nonverbal cues and practice in work, including criticism and presentations.



[bookmark: _Toc141219175]APPENDIX 3: PDP
	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Talent development and potential detection
	In order to enhance, both my personal and professional lives, I as an entrepreneur must identify and cultivate my special abilities. It takes continual work, starting small, gaining confidence and tracking progress to develop managers, leaders, influencers, innovators and dreamers.
	To assist employees in achieving goals, acquiring essential skills and improving performance, talent management practices include instruction, guidance, coaching, placement and on-the-job experience.
	By offering individualized skills and experiences, expanding capability and improving employee performance, talent development attempts to improve company efficiency.
	
	
	Rapid talent allocation, a good working environment and a strategic HR staff are all necessary for effective talent management.

	Upgrading social skills
	As an entrepreneur, I must improve my social and interpersonal skills in order to grow my business, improve communication, network and forge relationships with professionals.
	Enhance my social skills by paying attention to other people, posing open-ended inquiries, maintaining eye contact, practicing frequently, envisioning my interactions with others and offering praises.
	Through role-playing, we may practice social skills while offering organized settings for quick feedback and growth.
	
	
	Through enhanced interaction and comprehension among coworkers, social skills boost productivity at work and contribute to professional advancement and long-term job success.

	Enhancing and picking up new abilities
	In order to keep on top of trends, I must continually read, study and develop myself. As investors look for corporate skills in entrepreneurs, setting personal development objectives and learning new disciplines helps foster creativity and innovation.
	It defines six low-cost strategies for enhancing abilities and knowledge, including taking training classes, locating mentors, using internet tools, volunteering, viewing video content, attending webinars and reflecting on the topic.
	For simple learning and information acquisition, skill development tools include training programs, seminars, mentorship, internet sources, volunteer work, video content and webinars.
	
	
	For success in adapting to shifting career and workplace concepts, I need critical thinking, flexibility, effective communication, cultural awareness and initiative.



[bookmark: _Toc141219176]APPENDIX 4: SMART Objectives
	SPECIFIC
	MEASURABLE
	ACHIEVABLE
	REALISTIC
	TIME-BOUND

	Improving interpersonal skills.
	A welcoming learning environment enhances comprehension, growth and achievement by cultivating good ties and addressing public dishonesty.
	For guidance on how to engage with people in public and do my task, I ask my superiors, assuring efficiency and promptness.
	In terms of measuring the rate of achievement and skills at work.
	6 months

	Enhance collaboration and management to achieve goals.
	Using managerial and collaborative skills to influence others
	Using moral behavior and carrying out actions in a way that is consistent with such values
	I have to track revenue and growth rates and outperform the competition.
	10 months

	To increase my level of work
	Undertaking a variety of activities with proficiency and promptness 
	I can easily attain the outcomes I want if I just keep track of my progress, get guidance and get assistance.
	Competence, balance, and competition are all enhanced by the media.
	7 months
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