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[bookmark: _Toc189179400]Introduction
The Coudra Court Hotel operates through various administrative departments, each playing a vital role in ensuring efficient management and guest satisfaction (Coldra-court, 2025). During my placement, I worked in the Front Office and Human Resources (HR) departments, where I primarily assisted as an usherer, guiding guests to their tables, and attended HR meetings. This experience provided insights into the operational and managerial aspects of hotel administration. My objectives included observing supervisory roles, understanding workplace coordination, and developing work-based skills such as communication and teamwork. Using Gibbs' Reflective Cycle (1988), I will critically evaluate my experiences and how they have contributed to my professional growth.
[bookmark: _Toc189179401]Reflection on Placement Experience 
Description: During my placement at Coudra Court Hotel, I gained experience in the Front Office and Human Resources (HR) departments. I performed ushering duties as my main responsibility in the Front Office department to guide hotel guests to their allocated tables. I took part in HR meetings at Coudra Court Hotel so I could see how staff management along with recruitment and training played out as decisions were made. The responsibilities I had were basic because I was excluded from direct guest contact and complex administrative work. All employees had a supervisor to monitor our activities to maintain standard operating procedures. At the usherer position I needed to welcome guests into the restaurant then lead them to the correct table space before monitoring their satisfaction (Coldra-court, 2025). The requirement demanded I show both professionalism and a friendly nature that would benefit guests in their experience. During my shift I watched senior personnel handle guest reservations and complaints but I was not part of the direct staff participating in these tasks. My attendance at HR meetings gave me direct access to strategic planning activities as well as employee relationship discussions and hotel policy implementation (Hagg, 2013). Working meetings detailed the system hotels use for managing staff and keeping guests satisfied through effective workforce management.
Feelings: I felt secure being a receptionist at first since my responsibilities did not involve making independent decisions. The controlled environment gave me peaceful confidence because I did not bear the full weight of handling guests or troubleshooting problems. Periods of disengagement came when I performed repetitive tasks which demanded minimal critical thinking ability. Active involvement in HR discussions proved interesting to me however it would have been better to actively participate than solely observe the discussions (ASET, 2017). The passive nature of my responsibilities sometimes brought frustration to me during my work shift. My job roles fell short of allowing me to demonstrate my abilities like other peers who received tougher assignments. My lack of experience in hotel administration prevented me from speaking during HR meetings even though I desired to share my thoughts (QAA, 2018). I appreciated the opportunity to watch professionals work because this experience showed me how organizations function at both the cultural level and leadership level.
Evaluation: My work experience at the placement site contained advantages together with unfavorable elements. The understanding I gained about guest service combined with my comprehension of Front Office operational importance made up my positive learning experience. The important information about employee performance monitoring together with workforce management emerged during my sessions attending HR meetings (Kandampully et al., 2018). The combination of supervision with structure and my experience with HR policies enabled me to learn about labor laws and both recruitment and performance appraisal procedures. The hotel’s departmental coordination processes are essential for achieving operational effectiveness. The Front Office routine tasks I performed remained rudimentary so I received minimal chances for learning problem-solving techniques (Mondal, 2024). My participation in human resources work remained minimal which diminished both my practical ability to use theoretical knowledge along with limiting my learning from real-world scenarios. I did not become skilled at resolving conflicts because I never independently managed hotel guests. The low level of job engagement prevented me from improving my leadership skills together with my communication abilities (Wood, 2013). The restrictiveness of my experiences within the hotel allowed me to grasp both business operational procedures and the necessity of professional hotel management.
Analysis: My experience showed why hotels must have organized leadership systems that lead daily operations. As my position remained passive, I witnessed that departments which communicate well operate smoothly together. The Front Office acts as the primary liaison in guest satisfaction because it stands as the main customer interface (Mondal, 2024). The absence of direct challenges helped me understand why personal involvement with work leads to better understanding of learned material. Performance evaluation along with employee training emerged as essential topics during the HR meeting since they help create a productive hospitality team. The necessity of collaborated efforts among different departments within a hospitality operation became evident to me (Smyth, 2025). The HR team maintained close collaboration with the Front Office staff to provide proper training for all workers who needed to handle guests professionally (Casado, 2012). This experience demonstrated that hotel departments have intertwined operations which demonstrates the crucial role of strong leadership in administrative positions. My placement experience served to confirm all essential theoretical frameworks which I encountered during my academic training. During HR discussions about employee motivation and job satisfaction one could identify Maslow’s Hierarchy of Needs theories at work. The hotel group followed Tuckman’s model of Group Development when integrating new team members into their organization structure (Fallon and Rutherford, 2010).
Conclusion: My placement provided valuable education about hotel management yet I discovered insufficient demanding tasks which could have developed my professional aptitude. No matter how much I gained during my placement experience I could have taken greater initiative through additional responsibilities alongside active collaboration in HR discussions (Johnston et al., 2012). I am determined to find work roles in future placements which give me proficient hands-on responsibilities along with authority to make independent choices. The knowledge of adaptive organizational structure and departmental contribution to guest satisfaction has become increasingly important to me (Bardi, 2010). Through meetings with HR personnel, I received essential knowledge about handling staff yet the Front Office position taught me the fundamental significance of delivering optimal service to customers. Real-world hotel administration practices enabled my professional growth even though my tasks were minimal (Yadwadkar, 2019).
Action Plan: I will stay attuned to possible additional responsibilities between placements by asking to take part in operational interactions with hotel guests (Vallen and Vallen, 2014). I will join HR meetings actively by posing queries and providing thoughts that improve my educational development. I plan to learn decision-making through observing front-line supervisors who manage guest complaints after which I will use my theoretical understanding by participating in administrative tasks voluntarily (Rughubalan, 2009). The improvement of my communication competencies will take place through guest interaction under guidance along with seeking mentorship from seasoned hotel personnel. I have established methods that will help me reach maximum learning outcomes during my future hospitality work and achieve technical understanding with practical hotel administration abilities. Through this experience I have gained greater awareness of what I need to excel in hospitality management and it has made me committed to pursuing this career path (Tewan, 2009).
[bookmark: _Toc189179402]Conclusion
My placement at Coudra Court Hotel provided valuable insights into hotel administration, particularly within the Front Office and HR departments. Observing key operational and managerial practices became possible because I maintained a mostly passive role as part of the team. My time at Coudra Court Hotel helped me learn about essential elements including guest service together with teamwork and workforce management that define hospitality. I understand the importance of active tasks that would build my ability to make decisions and solve problems but recognize this must come next. Future steps for me include taking additional responsibilities while converting learned theory to practical use and enhancing my communication skills and leadership skills in hotel administration.
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