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[bookmark: _Toc102485471]Introduction
Problems arise in all shapes and sizes, from significant issues to little annoyances. The capacity to handle them is at the foundation of every position at every level of an organization. The capacity to work through challenges utilizing critical thinking abilities to arrive at a solution is known as problem-solving (Lassoued et al., 2020). Being able to resolve workplace issues is an excellent approach to demonstrating leadership. Numerous challenges arise in work situations due to wrong thinking and misinterpreting; hence, critical thinking is required. If problems can be addressed more precisely, creatively, and confidently, elements that might otherwise negatively influence the organization may be reduced or even avoided completely. Workplace decision-making is necessary for leadership and management, and problem-solving is usually a part of the process. The success of many organizations is based upon the capacity of those in positions of leadership to solve issues and make decisions wisely (Lattuch, 2019). The paper identifies and proposes solutions to a work-based problem and includes an evaluation of possible solutions.
[bookmark: _Toc102485472]Problem Solving: What is it?
Daniel is a new entry worker to our warehouse. He is a warehouse administrator; he finds the job exciting and his colleagues friendly. But one day, Daniel had some issue with one of his colleagues. Daniel came very frustrated at the manager, saying that he had been accused of being rude and disrespectful towards others. He says that one of his colleagues told him that the way he behaves is unprofessional. He does not think so, he was very disappointed about how one of his colleagues is considering him, and he wants to solve this problem with his manager.
[bookmark: _Toc102485473]Problem Solving: Steps
[bookmark: _Toc102476666][bookmark: _Toc102485474]Problem Identification
The first step in developing problem-solving abilities is identifying the issue. A problem cannot be resolved until it is properly defined and understood (GDRC, 2020). It requires determining who is afflicted by the issue, when and where it happens, and what the problem is. One must be precise in defining the problem since problems may manifest in various ways for various individuals. The issue must be recognized objectively and without discrimination or favoritism.
[bookmark: _Toc102476667][bookmark: _Toc102485475]Problem Analysis
After identifying the problem, the following step is to analyze it. One must comprehend the seriousness of the situation and its current stage. A problem in the emerging stage has just recently begun to appear. It is unlikely to pose a significant danger to a corporation. Emergent problems may be addressed when one has the time. Problems at the mature stage might have a negative impact on a company. There is a good chance that they have already caused some harm. To prevent more harm, it's best to act quickly to fix the issue. The crisis stage is the third stage. When things go wrong at this point, they must be addressed immediately. They could already do a lot of harm to the company and may have a negative impact on its long-term sustainability.
[bookmark: _Toc102476668][bookmark: _Toc102485476]Be a Good Listener
One should be a good listener to discover workable solutions. Listening is a skill that requires practice. It is critical to consider the views of employees, colleagues, and seniors. This will assist in collecting important information and its processing before using it to resolve the problem. Listening to others around you provides a chance to hear various opinions and thoughts. These concepts may aid in the development of more effective solutions.
[bookmark: _Toc102476669][bookmark: _Toc102485477]Investigate the Main Causes of the Problem
It is necessary to seek the underlying reasons for the problem. This will need further investigation and thinking. Attempting to resolve questions such as what caused the problem? When did this issue arise? Which circumstances contribute to the problem? Obtaining answers to these questions will assist in resolving the issue permanently.
[bookmark: _Toc102476670][bookmark: _Toc102485478]Compile a List of All Potential Solutions
It is necessary to compile a list of all potential solutions to a problem. It entails being receptive to all ideas and solutions at this time. Avoid rejecting an option as unreasonable or unworkable. Make a list of all possible options and have a brainstorming session with your team. As you go, modify your solutions. This provides you with an efficient solution set from which to pick.
[bookmark: _Toc102476671][bookmark: _Toc102485479]Be Playful and Relaxed
Problem-solving approaches may be time-consuming and difficult. Problem-solving should be done with a humorous and relaxed attitude. Being very intense might make it quite difficult to find the right solution. One should enjoy the process rather than see it as a burden to face. Having a humorous and relaxed attitude may often result in discovering new and much better solutions.
[bookmark: _Toc102476672][bookmark: _Toc102485480]All Agreements Should Be Documented
A critical component of problem-solving abilities is the ability to document all agreements. Rather than relying on your memory, record any agreements reached throughout the problem-solving process. This serves as a reference point for the solution of the problem. One might go back to the established agreements and consider potential changes. Having recorded agreements also enables teams to handle similar challenges more effectively.
[bookmark: _Toc102485481]Common problems in workplace in UK
[bookmark: _Toc102476674][bookmark: _Toc102485482]Low motivation and dissatisfaction with work
Job satisfaction is often described as a happy or good emotional state brought about by assessing or evaluating one's job or work experience (Pang and Lu, 2018). Employees, on the whole, desire to perform a good job. Their goal is to establish themselves as a useful part of the business and, perhaps, impress their supervisors and clients. However, some managers may mistakenly overlook the work and contribution made by their employees. Nevertheless, whether on purpose or not, workers who feel unappreciated are more likely to become disengaged and even unhappy with their jobs. 
[bookmark: _Toc102476675][bookmark: _Toc102485483]Long working hours
Occasionally, workers must work more hours to finish a job or project. However, if a person's work hours become excessive to the point that it affects their health or family life, the employee may lose the desire to perform at their best. Stress at work results from an excessive workload, lengthy work hours, commute time, and a lack of rest (Olanrewaju et al., 2017). If employees are exhausted and overworked, it may become difficult to receive accurately, understand, and transmit information to the appropriate parties. 
[bookmark: _Toc102476676][bookmark: _Toc102485484] Interpersonal conflict
While we want to satisfy everyone, there are instances when it is impossible to find common ground with someone. When professional opinions differ, whether coworkers, boss, or subordinates, efficiency and productivity usually decrease. Interpersonal conflict among employees can fracture a team and spread across the organization (Pinto-Moreira, 2021). On the other hand, concealing disagreement is not good because it does not serve the true interests of the individuals engaged in the disagreement. Conflict management does not mean avoiding, reducing, or eliminating conflicts; it can also mean successfully highlighting ways to reduce problems and facilitating meaningful roles to boost organizational learning and efficiency (Pinto-Moreira, 2021).
[bookmark: _Toc102476677][bookmark: _Toc102485485]Low Wages
This might be troublesome, particularly if the worried employee believes genuinely that they have made significant contributions to the business. The true reason wages have stagnated is not because growth has not been reflected in salaries; the actual reason is a lack of progress in the first place (The Guardian, 2021). This is particularly evident in the United Kingdom, where productivity and company investment has stagnated (Taylor-Gooby, 2017).
[bookmark: _Toc102476678][bookmark: _Toc102485486]No training
Occasionally, workers believe they did not get sufficient or appropriate on-the-job training to work efficiently. The UK is undervaluing millions of employees by failing to invest in workplace training and upskilling opportunities (Le Poidevin, 2020). Consequently, productivity has decreased, and businesses have struggled to stay competitive.
[bookmark: _Toc102485487]Analysis and evaluation of problems
Managers may be less attentive to their subordinates' work than the workers themselves to resolve low motivation and job satisfaction. Employees should communicate their successes to their supervisors regularly. For instance, an employee who designed a successful advertising campaign that satisfied a key customer may want to gently remind their employer of their accomplishment and the good influence on the department and business. On the other hand, employees should not expect recognition for every little job completed.
Employees should gently communicate to management the detrimental effect that long work hours have on other parts of their lives. While emphasizing the importance of their employment to their supervisors, they could request and make proposals to improve their work-life balance, such as working from home.
A calm, non-accusatory tone should be used while communicating with the individual to resolve the interpersonal disagreement. Please make an effort to commend the person on their efforts. When the moment is appropriate, inquire whether you can set aside some time to quietly resolve your disagreements and discuss what you believe is the best course of action moving ahead. Keep in mind that everyone has a story to share, and sometimes, all that is required is for someone to listen.
If an employee has not received a promised or negotiated salary or pay raise, they may consider taking action to address the situation. Please inquire with your boss about the reasons for not implementing the predicted compensation and request a meeting with them. On occasion, a clerical mistake or misunderstanding may have occurred. If not, enquire as to how the agreed-upon remuneration may be implemented. Concerning training, workers should bring to their supervisors' notice their wish to get further training in certain areas and request opportunities for obtaining additional education.
[bookmark: _Toc102485488]Fishbone analysis tool: definition
Fishbone diagrams are a visual aid that enables people and teams to identify and understand the underlying causes of an issue (Abdulai et al., 2020). The fish's head represents the problem statement under consideration. The particular root causes of the issue are identified along with the fish's fins. At the ends of the fins, the primary causes of the issue are highlighted. This method generates detailed visualizations of issues that aid in the solution process. It is critical to ensure that every suggested remedy addresses the recognized primary underlying causes when developing solutions.
[image: ]
        Source: (EdrawMax,2020)
[bookmark: _Toc102485489]Fishbone practical application
The fishbone diagram approach combines thinking and mind mapping to deduce an underlying problem's cause and effect connection. It encourages one to investigate almost all potential causes of a problem rather than focusing only on the most evident (Abdulai et al., 2020). It assists in determining the core cause of an issue, but it also identifies process bottlenecks and locations where procedures are not functioning properly.
Problem Identification
The first step in developing a fishbone diagram is to agree on and write down the specific issue you are experiencing. Assemble your team and determine who is involved, the issue, and when and where the problem emerges. The problem statement represents the fish's head, and the horizontal line represents the fish's spine, allowing you to create ideas as you go through the problem statement.
Create a list of the major causes.
The second step is to decide how to classify the causes of the current problem - the things that may contribute to the situation. As each reason is discovered, draw a line from the fish's spine to the top and name each line.
Determine potential causes
Step three effectively starts off the thinking session by identifying potential causes of the issue connected to each aspect. Visualize these alternative reasons by deviating from the diagram's "bones."
Diagram Analysis
By this point, you should have a complete fishbone diagram illustrating all potential causes of the issue statement. Using techniques such as the 5 Whys, investigations, and surveys, you may now do more research and testing to determine which of these probable factors contribute to the issue.
[bookmark: _Toc102485490]PMI and Practical Application
PMI (plus, minus, interesting) is an ideation, decision making and critical reasoning tool. It is used to facilitate the evaluation of ideas, thoughts and experiences from more than one viewpoint (Sharma and Saarsar, 2017).  PMI's objectives are to assist participants in seeing all sides of an argument and thinking more comprehensively about a subject. PMI is intended to broaden each participant's perspective and foster creativity.
The PMI is a three-minute exercise that is both very effective and utterly easy. One minute is allotted for positive points; another minute for negative points; and a third minute for features of the proposal that are neither good nor bad but are just fascinating are assigned to the teams. No matter what category it falls under, an idea that has been thought of and written down will have an impact on the final decision because of its inability to be ignored (Sharma and Saarsar, 2017).
[bookmark: _Toc102485491]Solution and its application
In the problem raised by Daniel, fishbone analysis will assist the group in exploring further by beginning with a major dispute or problem and designating it as the fish's head on the diagram. Following that, participants discuss potential causes of the problem and include them in the diagram as bones. Subcategories and extra bones may be added to the fish by inquiring why these causes occur. After numerous rounds of thinking and discussion, the group will clearly understand what is causing the underlying problem from different viewpoints. Finally, identify any repeating reasons and rank them according to their effect on the dispute.
[bookmark: _Toc102485492]Conclusion
Diagnosing an issue and determining the root cause of a disagreement successfully requires looking deeper. Certain situations that seem straightforward on the surface contain various influencing causes. A workplace disagreement can be resolved successfully by exploring an issue thoroughly and bringing all relevant aspects to light. Interpersonal conflict resolution in the workplace can assist in the repair of working relationships, enhance motivation, and improve customer satisfaction.
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