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[bookmark: _Toc164886594]Introduction:
The business plan will provide a detailed overview of the new business idea Organic beauty Salon. The business focus on organic beauty salon products that will promote environmental sustainability and increased overall health benefits for the customers. The business plan will cover all necessary aspects of the business venture from business overview to market opportunity, market analysis and financial plan for the company. 
[bookmark: _Toc164886595]Business description:
Mission Statement

The goal of Organic Salon Venture is to establish a splendid salon premise with an organic twist by offering luxurious yet sustainable services that enhance the health and wellness while drive beauty. We do not just confine ourselves to haircare, instead we will have an integrated approach to all beauty areas, personal health, and environment.


Product or Service Overview:

Organic Salon Venture is a top-notch business entity that provides numerous high-end organic beauty treatments. Our offerings include:

Organic Hair Coloring: The service of dyeing with plant-based dyes and natural extract that we offer provides colors of beautiful vivid shades and long-lasting effects along with no chemicals used.

Organic Hair Care Treatments: Custom made treatments using natural oils, masks and facial care creams which are needed for glowing hair.

Related Beauty Services: What is more, there is our range of natural manicures, pedicures and facial treatments, which were all made using organic products.

These services provide different solutions for eco-friendly individuals that are health conscious and care about their beauty and want to make sure that it is in the environmentally friendly mode.

Intellectual Property Considerations:
Our salon stands out from the crowd by using unmatched service approach and creating its own varieties of organic treatment formulations. These unique items, which are made in-house, are safeguarded by non-disclosure agreements in an effort to protect them exclusively for the salon. A particular approach of ours puts both us and our counterparts on the market map, but most importantly, it makes our treatments unique and drives more customers to our place. (Harhoff & Hall, 2002).
Ownership and Legal Structure
The Organic Salon Venture is a limited liability company (LLC) to avoid losses of personal assets and the privileges of tax benefits. The LLC structure is tailored with flexibility and has provided the salon with an easier administrative framework as opposed to the corporate framework. Apart from that, the case law issue includes adherence to local, provincial, and national requirements referring to use of organic items, supervision, and health and safety regulations for salons in particular. (Khot et al., 2020). Adhering to these guidelines and also this to ensure compliance with organic certification requirements, sports our commitment that of providing safe and sustainable beauty services.
[bookmark: _Toc164886596]Market overview:
The salon market in UK exhibits the dynamic nature in such a way as the demand remains strong and growth prospects are enormous. Over the years, the market tends to be consistent and shows signs of bounce-back to eventually reach its £6 billion record as per Statista's findings from 2023. This data indicates to an extent that the industry is healthy, though it fluctuates sometimes, and that it is on its way to recovery after experiencing the impacts of Covid-19 pandemic.
Figure 1: UK Salon market size
[image: Screen Clipping]
Source: Statista 2023

The graph illustrates the expenses on salon services from the year 2005 to 2021. Remarkably, the period between 2015 and 2019 has been noted to denote a sharp increase, where the highest expense was recorded at around £8.6 billion. Although it appears to have been a decline in 2020 and in 2021 which most likely resulted from the restrictions and economic difficulties inflicted by the pandemic.

[bookmark: _Toc164886597]VRIO analysis:
The VRIO framework is a key part of evaluating the strategic possibility of the organic salon’s internal resources through the VRIO framework.


Value: Organic, ecological, and health-conscious products which give consumers a clean conscience are the hallmark for a beauty salon that is compliant with the ordinary consumer expectations and preferences. This way the salon both covers existing and unique local demand as well removes the rivalry in a highly competitive market which adds significant value.

Rarity: Despite the rarity of sustainability initiatives in the beauty business, brands like ours are starting to see growth in their customer base as people gravitate towards more conscious choices. This uniqueness gives an extra edge to the salon and makes it possible to supply a service that is not so easily to be found elsewhere, and hence it targets a rare group of customers who highly appreciate eco-friendliness and zero usage of chemicals.

Imitability: Although competitors do have a chance of changing their ways in the future and go in the direction of the salon's organic products, the salon's early adoption of these products and their integration into each and every service of theirs make the salon's model extremely difficult for any competitor to successfully and authentically emulate quickly (Statista, 2023).

Organization: The salon is designed to ensure that the resources are fully utilized. Designing the management team by establishing roles specifically for organic standards and quality maintenance (like the Organic Product Specialists) the business is able to sustain its USP and ensuring the company effectiveness to deliver the best service.

[bookmark: _Toc164886598]Porter’s Five Forces:

Competitor Rivalry: The UK's beauty salon industry has high competition with many participants ranging from premium boutique salons to budget chains models. High competition usually induces price battles, promotional fights, and the necessity to have something unique to offer to customers. An organic salon’s main advantage comes from its eco-conscious practices, although the competition will continue growing, thus, the necessity to introduce brand-new ideas will remain in force (Vogue, 2021).
Threat of New Entrants: The cosmetic industry’s entry barrier is moderate. While starting a salon might need moderate capital outlay to put it in place and operation work, one can possibly obtain the edge over competitors if they provide unique services like all-organic products or services resulting into a barrier against new entrants to the market. (Mintel, 2023).

Threat of Substitutes: For the haircare industry, there are substitutes like home based hair care products or treatments. Products like DIY Organic beauty goods and instructional videos is moving consumers to cut pro service products.  
Bargaining Power of Suppliers: It is wise for the organic salon to select suppliers that offer certified organic products; however, there are not many of such suppliers available; this could give the suppliers more bargaining power. (Statista, 2023).

Bargaining Power of Customers: In the beauty industry, customers are quite powerful because of many choices and low costs of switching to the competitors. In order to handle that, the salon must emphasize on cultivating customer loyalty.
[bookmark: _Toc164886599]Operation and management team:
Lois (CEO): Lois, the founder and current Head of the Company, who is also pursuing a degree in Business Management, and also has an expertise in the area of qualified hairdressing. Her academic background is a solid foundation in business principles, but her practical experience of the salon industry brought about an in-depth and perfect understanding of service delivery to the customers along with the operational management. One significant progress that Lois has made is the introduction of the organic substances in her office even on starting, which emphasizes her vision and personal integration of sustainable beauty.
Organic Product Specialist: The Organic Chemist position is to be filled with an individual with B.Sc. in Organic Chemistry and having over than 10-year experience in the area of making organic beauty products. The brand's relationship with the founded by organic experts ensures that such products are produced and comply with strict requirements for organic products and competition. They have already made a name for themselves, created and launched their own line of eco-hair-care products, and got recognition for being tough on quality and nature-friendly.
Senior Hair Stylist: Leading the hairstyling group is an experienced professional for more than fifteen years, who have worked in top London saloons. Excellence in hairstyling is fully displayed through the combination of skill, experience, and client-oriented approach of this stylist who possesses latest trend-setting skills in the field. Their past occupation as a head stylist in a reputable salon where they undertook green practices was a driving force in structuring current industry standards.
Marketing/Customer Service Rep: With strong experience of digital marketing under his belt, this team member knows how to create successful marketing strategies and boost customer engagement. They have a history of strong performances via efficient social media strategy and client retaining systems.
[bookmark: _Toc164886600]Marketing plan and strategy:
The marketing plan for the organic salon sets the target to be the number one ranked resource specialists in sustainable and organic hair care with a slight differentiation of itself from the other competitors as exclusive user of eco-friendly products and through personalized services.
Positioning and Differentiating Propositions:
 The salon brand defines itself as a groundbreaker in incorporating green activities in the beauty sector by presenting a remarkable value proposition which major in wellness, eco-friendliness, and customized care. This specific positioning is supported by their new mission which stands out as it only uses certified organic products and their special team comes up with a treatment plan for each client needs, different from the normal salons (Vogue, 2021).

Marketing Mix:
Product: Organic salon offers a complete array of organic hair care services consisting of coloring jobs, treatments and styling with origin water nail services.

Price: The modeling will be at a higher price range that suits the specialty segment, appealing to mid to high-income consumers who attach great value in quality and sustainability.

Place: The salon is situated in the city center equipped with the large passer-by inflow to assure the salon will not go unnoticed for its target audience. Moreover, both online presence and the booking system are held tight by the company to provide required information about their product and services as well as bookings.

Promotion: One of the promotional methods is social media campaigns that advertise the positive attributes of organic products and feature customer testimonials and the before and after photos to highlight the supreme quality of the provided services. With that influencer marketing will be given key focus in the strategy. (Belanche et al., 2021)
[bookmark: _Toc164886601] Market Entry and Sales Process:
 In the early stage, the salon will concentrate on local market stand in the market through the events held in the local community and the local advertising. A promo campaign that offers to first-time clients some form of discount, and at the same time, provides referral incentives will be employed to attract first time clients, and develop a patronage. Ease through streamlined sales process via online booking system and efficient customer service team are trained to process inquiries and provide details regarding our products and services. This switch will improve the overall experience of our customers and encourage them to patronize our services in future.
[bookmark: _Toc164886602]Financial plan:
Organic salon's financial plan will give the business operating costs, sources of finance, uses of funds, a clear view of the types of financing available that the business will utilize. Furthermore, a cash budget forecast is given out for the duration of six months to be able to estimate the operational business and the sustainability of the organization.
Types of Financing:

Equity Financing: Which are composed of personal savings as well as equity from angel investors who while providing capital in exchange for equity in the business.
Debt Financing: A Bank Deposit of funds prone to be repaid over a particular span, with interest. This is perfect for emergency capital that does not create exchange of equity.
Leasing: For the equipment which is high in price, either leasing or fee for use will be considered taking to account the up-front costs and keeping the cash flow. (Library of Congress, 2024)
Startup costs and funding:
	Category
	Amount (£)
	Details

	Total Start-Up Costs
	£200,000
	

	Breakdown:
	
	

	Salon Setup
	£80,000
	Renovation, equipment

	Inventory
	£35,000
	Organic products

	Marketing
	£30,000
	Digital, print, advertising

	Staff Training
	£25,000
	

	Miscellaneous
	£30,000
	Legal, permits, insurance

	Sources of Funds:
	
	

	Owner’s Equity
	£50,000
	

	Bank Loan
	£100,000
	At 6% interest rate

	Angel Investment
	£50,000
	



(Library of Congress, 2024)

[bookmark: _Toc164886603]Six months cash budget forecast:
	Month
	Revenue (£)
	Expenses (£)
	Net Cash Flow (£)
	Cumulative Net Cash Flow (£)

	Month 1
	10,000
	15,000
	-5,000
	-5,000

	Month 2
	11,000
	15,000
	-4,000
	-9,000

	Month 3
	12,100
	15,000
	-2,900
	-11,900

	Month 4
	13,310
	15,000
	-1,690
	-13,590

	Month 5
	14,641
	15,000
	-359
	-13,949

	Month 6
	16,105
	15,000
	1,105
	-12,844



[bookmark: _Toc164886604]Conclusion:
The eco-salon business plan includes a holistic strategy of delivering organic hair and beauty services in a sustainable manner which echoes environmentally friendly business values. An Organic salon plan will be adopted which will be led and managed by people who have acquired enough experience and this aims at distinguishing the salon with the use of organic products only. The financial projections have been prudently drafted to include startup costs and the operation expenses which are weighed based on the share combination of owners' equity, bank loan, and angel investment. Marketing strategies include active digital presence and customer vicinity to get clients involved. During month-to-month, our cash flow account shows a trajectory to financial sustainability as the business continues to grow.
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