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PSDM Task 2 Essay

For our Problem Solving and Decision-Making module, we had to do a role play simulating what it would be like to be a manager solving the problem of a dissatisfied employee. We had to partner up and each take turns trying to come up with solutions to solve each other’s problems. Employee dissatisfaction is a serious problem and can have many adverse effects in the workplace (Vantage Circle, 2020). When employees are not happy, it is bad for business: they will not be very motivated and will be very unproductive. This will lower the quality of work and output, and it will be expensive for the company to keep having to find someone else for the position if employees become so dissatisfied that they end up quitting the job. Not to mention that it will be bad on the company if the reputation came out that they were bad employers. They will stop getting the best talent because people will stop applying for a position with them. One key reason that employees become dissatisfied is if they have poor management and leadership (Johnson, 2018). That is why for our role play, we each practised the skills of what it would be like to be a manager and tackle problems and concerns that our employees might be facing. We each provided a scenario with a problem. We had to do PESTLE analysis, SWOT analysis and FISHBONE analysis. From these analyses, we had to come up with solutions for our partner, the employee. 
The scenario I created for myself so that my partner could help my character out was that I was a machine operator at a company. The company was called Premier Recruitment Limited. They provide workers and talent to different companies throughout the country including workers for industrial work. Most machine operators are required to work eight hour shifts throughout the day. The character I created is a working mom with two young children and because she’s only earning just enough in her job, her husband also works to make ends meet. I chose this problem because I can relate to the concern, and I know that it is also a problem for many working families around the UK (Working Families, 2020).  

The problem that I came up with is a new company policy that would make it hard for me as the employee to fulfil my work obligations. The new company policy created increased in effect the employee’s working hours – the employee had to work longer hours. Instead of working from seven in the morning to three in the afternoon on Mondays to Fridays, machine operators now had to work on Tuesdays and Thursdays from three in the afternoon to eleven in the evening. This was a problem because the employee had two young children to take care of and it was essential that she had the afternoons off because her husband worked from eleven in the evening to seven in the morning. Scheduling appears to be a big problem for working families in the UK, and it might lead to at least one parent having to give up their job to be able to care for their children. Childcare, mostly privatised, is expensive and not every family can afford it. This will most likely be women, as mothers are usually more inclined socially to stay at home. Losing women in the workplace is a huge step back from the progress many companies have made in recent years, especially seeing as mothers, according to landmark research, provide a unique perspective to the workplace and our big assets to any company. (Stahl, 2020)

What is causing this problem? PESTLE Analysis

To better analyse this problem, the PESTLE Analysis tool is useful to help us break down the problems by the factors that affect them externally. The PESTLE helps us realise that many problems and concerns are caused by political, economic, social, technological, legal and environmental concerns that either cause or exacerbate the effects of an issue and it is useful to identify these to help figure out solutions for certain problems. 

Policy factors

A policy cause that might have affected the decision of management to increase working hours is that of the skill qualifications that are required of machine operators. They are considered blue-collared workers, and this means that the barrier to entry to become a machine operator is quite low. Machine operators are usually low-skilled workers because you do not need to have a degree to apply – the skills you need to do your job well can be learned on the job. The demographic in the UK has seen rapid change due to a number of factors such as immigration and more people choosing to have children later in life. Due to the changing demographic, it is harder to keep up with creating policies that deal with workers being able to have longer hours. 

Economic Factors
One of the economic factors that could contribute to the decision to increase working hours is the combined factors of needing output to increase and yet not being able to hire enough workers due to budgeting reasons in the current economy.  Output needs to increase, and so machines need to operate 24 hours a day. This will help meet the demand and create more output. However, this means that workers need not only to work more hours, but they need to work at odd times such as in the middle of the night. There are probably indicators of increased demand, and so the company is trying to take advantage of this increased demand. However, in the current economy, it is not a good idea to hire new employees because that will cost money. The solution is to ask your current employees to work more shifts for slightly more pay. 

Social Factors 
Most companies will not hire women to operate heavy equipment because of the hours and flexibility that these positions require. This is an effect of culture and society that is already very established. However, recent movements and changes in society have seen that women are more and more filling ‘non-traditional’ positions. However, because this job requires the operation of usually large equipment, social norms make this a job where men are usually preferable, and they will hire them. This makes it harder women in these positions for to negotiate for higher salaries, more time off, etc. 

Technological
The company may not feel like it needs to invest as much in making employees comfortable when machines are rapidly replacing the jobs of many workers. Machines these days are now getting more self-sufficient and smarter. Artificial intelligence is replacing a lot of jobs and therefore there is little incentive to hire and train employees – or even to give employees incentives to stay. 

Environmental and Legal 
In this situation, there does not seem to be a big environmental or legal factor that contributes to the problem that the employee has. The company seems to have made this decision independent of environmental or legal factors.

FISHBONE ANALYSIS
A fishbone analysis could be useful in determining what is causing the problem of the employee. The employee is worried that she will have to work more hours. Using a fishbone analysis, it can be determined what are the causes that made the company have this decision, and why they have done it. 

Time
It might be that the manufacturing plant are on a tight schedule to complete certain projects, especially if they are supplying materials for another company. This could be a reason why they need more workers to work longer hours. 
Tasks 
Are the tasks easily managed? Is the operation of the machines in question not too hard to carry out? The management may decide that longer hours do not necessarily mean that it is harder to do. And of course, they are being paid for the extra hours. 
Budget
The manufacturing plant might be renting their warehouses and plants. As such, they may seek to make their rent worth what they are paying by increasing output. The only way to do this would be to have workers come in for longer hours. 
Salary
Tying back to the issue about tasks – if the company feels like they are already paying their workers enough, especially if they are paying them for the extra hours, then they may feel justified in enforcing compulsory extra hours. 

All these factors contribute to the conclusion of why the employees were made to work more hours, even if this might not be the best way forward and it is definitely not contributing to the job satisfaction of the employee. 

SWOT Analysis
Doing a SWOT Analysis is another kind of analysis similar to the PESTLE analysis tool. Except, for this analysis, we are assessing whether or not the employee, not the company, has any leverage to make their future decisions on whether or not to stay in their current job, and what are the threats to their present position. 

Strengths 
A strength of the employee is that they were not let go from work. They could have just been fired, but they were not. This means that they are a good asset to the company, and that they have good standing there. The employee may use this to their advantage. 
Weaknesses
A weakness of the employee is her inflexible working hours. This will limit her ability to do more at her job. The worker will have to find a way to a compromise with their company to overcome this weakness.
Opportunities 
The employee has a good opportunity in that because their company is making them work on the weekends, this means that they will be paid higher due to weekend pay. At the same time, they will still have Sundays off.  
Threats 
A potential big threat to the employee is their replaceability. If the company will be able to find another machine operator willing to do the job with the new hours, then they might very well fire this worker and hire a new one instead.  


Conclusion

The different methods of analysis to solve problems that I used above will help inform the conclusion on how to solve the problem that this hypothetical worker has over the new working hours. According to the analyses, the only way they could potentially solve this issue is to let management know of their worries about after school care for my children because their husband works in the afternoon. If she manages to keep calm and is open to negotiate, then the outcome may work out well for her. An ideal compromise for management would be to decide that instead of working from 3PM – 11PM on Tuesdays and Thursdays, they would let her keep her current schedule from Tuesday to Thursday, but then to work the 11PM – 7AM shift on Friday and Saturday which will allow her husband to be home to help take care of the children while she is at work. 
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