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1. Purpose of the report
This report focuses on managing remotely and supporting mental well-being from a distance, highlighting the growing importance of remote management in today's work environment. It will explore the effectiveness of remote management for both leaders and employees, presenting best practices and secondary data to explain their relevance. The report will also prove academic research skills by summarizing key findings and practical management scenarios. Additionally, it will offer recommendations for overcoming remote management challenges, turning negatives into positives, and touching on global obstacles like the COVID-19 pandemic. The report will examine how managers and employees can adapt, lead, and work effectively using modern technologies. It will also reflect on real life experiences of working from home, offering insights into how these experiences influence remote team management strategies.
. Overview of Managing Remotely
Managing remotely involves, clear understanding with one another, the use of technology, keeping the team/work colleagues always engaged and staying focus. Being able to adapt leadership and management skills that can cater to everyone’s needs and expectations. To overcome any obstacle that comes their way by supporting their teams wherever that be emotionally, educationally and even financially. Whilst being successful and compatible with managing a team/business to ensure overall achievements are met for the company, present and future.
2. Managers
. Managers Positives
Powers and Al (2020) explains that in today’s modern global economy, working from home has become a standard practice rather than a novelty. Managers and the companies worldwide are recognizing the benefits of allowing employees to work outside the office, with results that have been truly eye-opening. Managers save money and resources while gaining access to talent beyond their local areas. Mangers have seen this being a positive outcome for their employees. It was a way of enhancing job opportunities, increased productivity, greater independence, and higher satisfaction. Remote work has proven to be a sustainable choice for professionals seeking flexibility. 
Paul (2020) findings support this argument, highlighting how remote work saves on financial resources and offering access to a broader talent pool beyond regional boundaries. The research suggests that there are many benefits, whilst it being enjoyable and rewarding It goes on to explain that other leaders expressed that they could build and gain connections with the finest professionals anywhere at any time around the world. For example if the manager had to work from home and the job was to interview another professional to join the team. They would not be using any of the over heads of the work office or place, only their personal resources. This would ultimately save on the company’s financial commitments i.e. heating or even rent, whilst allow them to employ a new member to the company who is highly trained and will help the company economic development going forward. The power of remote working provides this through the source of the internet, rather than having to physically travel to various locations to get the job done.
. Managers Negatives
Eikenberry and Turmel (2018) argues that although there are plenty of benefits to managing remotely, it is important to remember no matter of the situation, if that is a leader or a manager, working from home or in the workplace their roll is the still the same. They need to have the correct mindset and tools to lead your employees and meet their expectations. 
Secondary qualitative data was available for this report,
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Eikenberry and Turmel (2018a) find that asking thoughtful and well-crafted questions can generate more insightful responses, providing a deeper understanding of how managers perceive leadership in remote setting, unfortunately it did not specify the exact total of managers asked. So on further investigation, Eikenberry and Turmel (2018b) correctly identifies a survey was conducted from June to September in 2017 which analysed over 225 managers, which now gives the data above a clear understanding on the results, this has identifies that managers had similar questions they asked themselves with the challenges they faced managing remotely.
Out of 225 managers-
 28% of 225 had the same worries for- How do we know people are really working?
46% of 225 had the same worries for- Are people getting enough social interaction?
52% of 225 had the same worries for- Are we getting good feedback when we need to consider options?
58% of 225 had the same worries for- Can we be as effective a leader as when we’re co-located?
Eikenberry and Turmel (2018) correctly show it is known that it is not uncommon for managers to have the same thoughts and questions, especially when it comes down to the questions where they need to it focus on how to overcome and plan a solution to fix the worries. 
. Recommendations for Managers
As there is an extremely high demand in remote working, it is important for manager to understand the good and bad and how its effects the workers. It brings up different challenges and expectations their employees will face and need guidance to overcome to lead to success.
Doing this effectively will include clear instructions and communication between each other, this can be done in many ways so that the team will be able to reach their goals for the company to reach success. Realising regular updates and checks ins with the peers, either through videos calls or one to one check in. Using a mixed method of these and real time communication can be beneficial, especially dealing with different employees around the world. This gives the mangers the chance to express important deadlines and goals expective from their teams whilst given them the opportunities to address anything they do not understand. This will reduce the employees stress and can be listened too.
Managers should set clear expectation to their employees and what they expect performance wise whilst working from home. This will allow them to get realistic goals to themselves by working out their personal life and their work life balance by still accommodating the importance to their work.
Managers could show by example and listen to the struggles their employees are facing daily. It is important to know as a manager to invest and embrace technology that will be effective to the company as well as their team. Recommending tools like Microsoft Teams, which will allow real time communication, additionally this will enhance the knowledge of what’s out there to help, also to overcome other work-related challenges for example loneliness from the work place and other work colleagues. Investing in technology can improve enhance team collaboration and provide managers with an insight on the team’s progress.
As it is known that working remotely gives the staff flexibility, it can also lead to high levels of stress and burnout which will affect the overall performance with their job roll. It will also affect the work-life imbalance if not addressed correct from the support of the managers/leaders. A way managers can tackle this is by insuring they prioritise the employees. This can be done by, supporting regular breaks, mindful of the workload and reassuring the importance of days/time off. Not only is regular check ins to the coworkers help them to feel less lonely, it will help managers see where their stress levels are at and where they can help in different areas if struggling with the work load. Displaying compassion and acknowledgment not only will motivated the team but it will also maintain a healthy relationship with one another and gain trust even working from home. 
As managers expect to trust their colleagues, it important for themselves to lead by example and gain the trust back. Managing remotely is expected to require a huge amount of trust between the whole company, the employees are expected to manage a lot of responsibility by themselves without the feeling of being micromanage. This could have a negative impact and make them feel undermine on their sense of autonomy and ultimately effect their work altogether, which leads to a rolling effect to the manager and then the business. Managers should instead encourage and uplift employers to set realistic goals and deadlines that work around them and their work-life balance. The trust can also be built by making sure their team have the correct resource to reach all targets. When employees feel heard and trusted, they are likely to work harder, engaged and fully committed to the roll within the company. 
3. Employees
.  Employees Positives
Working remotely is not something that is new according to Kevan Hall and Hall (2021) it also explained before Covid-19 there were positive outcomes when studied remote working. It shown enhanced results, a larger scope of independence and a level of personal control. Along with heightened involvement and less pressure with managers and their co-workers. Working remotely seemed to be more of a tempting advantage within the business to offer to employees. It gave them the chance to keep themselves and families safe during hard time like the pandemic of COVID-19. It was also explained that a only a small amount of people missed their morning travel to work. They had a healthy balance between, personal and work priorities. Paul (2020) demonstrates that more organisations around the world are now using working from home, as a tool to encourage their workers and highlight it as a plus side to their rolls. Keeping them captivate and secure in their companies. Paul (2020) goes on to explains that it also saves money for their workers too. No fuel cost back and forth to work and the time given back to them from not needing to get there and home, they would be given a better quality of work and life overall.
Dušana Alshatti Schmidt et al. (2024) expresses how remote work is a modern way of approach to work organization that is attracting growing interest. It refers where work is carried out in a location or environment different from the traditional workplace, which is typically the employer’s premises or the usual work setting. In principle, remote work can be done from virtually any location, not necessarily the employee's home, such as a shared third-party office. This would allow the employees to carry out the work anywhere they wish to, given them the fixability to remain a life and personal day to day duties.
Dušana Alshatti Schmidt et al. (2024) and Kevan Hall and Hall (2021)  findings correctly identifies the flexibility in both location and time can enhance employees sense of independence and autonomy in organizing and completing their work, as well as managing work tasks and day to day duties. In doing so, it enhances employees sense of empowerment. Additionally, it creates conditions that add satisfaction to job satisfaction, which is essential for boosting both employee and the company’s performance.

. Employees Negatives
It is important to remember that remote working is based round not just working from home for employees but also taking in to account the technology behind it to be able to work remotely. After all remote working need the access to different technologies, for example a computer and the availability to gain access to the internet. Maund et al. (2017) reveals that technologies influence people in many ways and how it effects relationships between each other. Maund et al. (2017) highlights some points one being, technology gives people the opportunity to withdraw interaction from other humans.
Looking at the work relative side of technologies and understand how working from home effects the employees, Ray (2023) outlines how working remotely offers numerous benefits, including practicality and versatility. However, it also presents its own unique set of challenges. Ray (2023) also argues that one of the major obstacles working from home employees face is the feeling of isolation, detachment from coworkers and the work environment. People are social beings, they rely on other people to express their concerns, seek to help boost each other positivity and to gain help and guidance if that is personal or work related. 
Walz et al. (2023) shows different expectation may trigger behaviour related obstacles, for example specific patterns of behaviour in the workplace like displaying confidence and fairness. Inconsistent with the behaviour expected in a home environment every day, for example showing compassion and emotional depth and the opposite is also true. Feeling short-tempered from work-related stress and directing that at coworkers.
Mangia (2020) argues that working remotely from home can affect your work distractions in a home office, like interruptions from children or household chores, can reduce productivity and focus. A dedicated workspace for work is crucial for success, and proving clear boundaries is key. Treating work as a guest in the home, taking regular breaks, and scheduling time for chores and family help support balance and efficiency.
However, Pullan (2022) adopts an alternative strategy, Although remote working offers many benefits, it presents unique challenges in both management and technology, which can differ from in-person environments. It is suggested that taking control of your work load and how long is spent working from home limited to an hour or 90 minutes, as longer sessions tend to cause people's attention to wander, despite the use of tools designed to keep participants engaged. 

. Recommendations for Employees
So, what recommendations can be used for employees as itis a growing and is something that is the new normal in today’s work arrangement. It is critical that employees understand their roles and responsibilities. It demands a unique strategy to support a balance between productivity, communication, and overall well-being.
Making sure employees set out their goals and how they will achieve them and by when. Being organised and setting achievable and manageable working hours, this will increase productivity and prioritise the work/ life balance. Creating a to do lists to discover what is important and needs to be done now or can be set for a different time/day. This will allow the employee to avoid distractions and keep their mind focus and on their roll for work.
Working remotely is known to workers feeling left out and lonely from other work coworkers by not being able to get honest and direct conversations there and then. Employees need to always be open and honest by being clear in communication with consistence. Promoting and practising regular check-ins with the managers and other team members. Asking to help when needed, no question is too small or not valued when helping a company grow and succeed.
Making sure to also focus on well-being and work life, remembering to still be a healthy understanding of what that looks like. Acting on this by coming away from the computer or device and take time to relax. It is important to set boundaries between work and well-being. By doing this will create clear thoughts and less stress, which will result in better work efficiency.
As the research has shown that remote working can create a feeling of loneliness, it is advised to engage interactions with other coworkers, if that be in person or remotely for example video calls. This will feel more connected and listened to by others possible feeling the same way too. It will gain more calcification to the industry and answer questions that is needing to address any concerns.
4. Conclusion
Managing remotely has reshaped the workplace with both positive and negative effects. For managers, remote work offers flexibility in overseeing diverse teams, fostering a global workforce, and improving efficiency. Employees benefit from better work-life balance, flexibility, and reduced commuting, leading to job satisfaction and productivity.
However, remote work presents challenges, such as limited face-to-face interactions, hindering communication and team cohesion for managers. Employees may feel isolated and struggle with focus, leading to burnout. To overcome these challenges, strategies like improved communication, support, and well-being are recommended.
In conclusion, while managing remotely has its challenges, adopting strategies that promote communication, trust, and personal development can help both managers and employees thrive, turning challenges into opportunities for growth and success

5. Reflection
Description:
During my pregnancy, I worked in car sales while being managed remotely. The main challenge was balancing my job with pregnancy-related changes, relying on remote communication (email, calls, video) to stay connected with my manager and team.
Feelings:
Initially, I felt disconnected and overwhelmed by the lack of in-person interaction. My pregnancy added difficulty, as I sometimes felt physically drained and struggled with productivity. Over time, I appreciated the flexibility of remote work, which helped manage my health.
Evaluation:
Remote management provided flexibility and avoided commuting strain, but it also created feelings of isolation and impersonal communication. It was harder to get immediate support or guidance when needed, leaving me feeling less supported.
Analysis:
Clear communication and regular check-ins were crucial for productivity and morale. My manager’s remote approach lacked consistent feedback, which research suggests is essential for effective remote management, especially during personal challenges like pregnancy.
Conclusion:
Remote management needs a balance of flexibility and clear communication. If I were managing a remote team, I would prioritize regular check-ins, open communication, and empathy, offering consistent feedback and support, especially when personal challenges arise.
Action Plan:
I would implement daily/weekly check-ins using video calls to build personal connections. Clear expectations and regular feedback would be prioritized, ensuring an open environment for discussing personal challenges. I would also use technology to track progress and ensure support is always available.
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