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Chapter 1 : Introduction
1.1 Background of the study
Organisations need to achieve their aims and objectives which mostly includes meeting the contributors never stopping demands consisting of increased market share, maintaining a stable position in the market and to retain valuable employees, all of these are crucial for achieving enhanced organisational performance. To attain this the workforce needs to have a proper work-life balance so that the time they spend within the organisation does not disturb their other responsibilities (Tamunomiebi and Oyibo, 2020). They need flexible work arrangements which refers to employees selecting what time they start working, their workplace and the time they get off work (Weideman and Hofmeyr, 2020). This helped the employees to reduce their stress and enhance their overall job satisfaction while also offering benefits to the employees relating to retaining wider talent within the organisation and enhancing the firm's productivity (Subramaniam et al., 2020). 

It was reported in UK that 91% of organisations have offered FWA, 50% of the workforce utilize the work from home option (CIPD, 2025). In the UK retail sector, to integrate FWA, flexitime, compresses hours and part-time work has to be included. But this is difficult to achieve as the retail sector has been heavily relied on frontline workers compared to those roles which needs to be present in office (Ballantine, Wall and Ward, 2022). With the introduction of Employment Relations (Flexible Working) Act 2023, and limited number of labours, retail industry had to offer options like fixed shift patterns, lurched start or finish time and even optional remote or hybrid work for office workers that attracts and benefits the staff.    

Tesco PLC, is a major UK based retail organisation. It was founded by Sie Jack Cohen in London in 1919. It is one of the leading supermarket in the UK (Tesco, 2025). The products that this organisation deals with consist of general merchandise, home goods and more. For the current study this organisation has been selected as would be a perfect example of how FWA has affected retail organisations in the UK.
1.2 Statement of the problem
The UK retail sector has been a significant contributor to the economy of the nation. But it still faces challenges such as high turnover rates and organisation productivity. Even though flexible working arrangements have become important for enhancing the work life balance and satisfaction, it's integration in the retail sector has presented operational problems (Davidescu et al., 2020). The retail sector heavily relies on physical store and structure time shifts. The need for flexible working arrangement needs on a sector where the employees need to be face-to-face with consumers, have created a strategic hurdle for organisations. To know how they can implement flexible working arrangements to get benefits for the well-being of employees and loyalty without the operational efficiency being affected.  Leading corporations like Tesco needs to balance operational necessities with the increasing needs of employees to remain competitive in the evolving market.
1.3 Research Rationale
The rational of the study is to understand about the various flexible working arrangement which helps in increasing the productivity and overall performance of the employees. The research was useful for different stakeholders as it helps other businesses to understand the various challenges faced in absence of flexible work arrangement and also motivate to adapt the different working arrangements into business operations to increase employee retention rates. The study was conducted to analyse the positive and negative impact on employee retention and motivation by providing flexible working arrangement such as hybrid model and remote work (Thirasak and Rompho, 2024). The research was also beneficial for researcher. Academically,  the research was helpful in understanding about the impact of flexible working arrangement and policies in worker's productivity and retention. In additional to this, the study was beneficial in determining the obstacles faced by retail businesses in the presence of traditional working arrangement. The finding of the research was helpful for other businesses to understand the short and long term impacts on employee's behaviour. 
1.4 Research Aim and Objectives
Aim: To investigate the relationship between flexible working arrangements and their impact on employee productivity and retention rates in the UK retail sector, using Tesco as a case study. This study has analysed the post-pandemic workplaces policies and their effectiveness in maintaining organisation performance and employee well-being in retail sector.

Objectives:

· To define and understand the concept of flexible working arrangements and its relevance to the UK retail sector, specifically at Tesco.

· To identify the challenges faced by Tesco in the absence of effective flexible working policies and their impact on employee productivity and retention.

· To investigate the various flexible working arrangements implemented by Tesco and assess their effectiveness in enhancing employee productivity and retention rates.

· To evaluate the relationship between flexible working arrangements and employee productivity and retention within Tesco’s workforce in the UK retail sector.
· To recommend strategies or improvements in flexible working practices that could further enhance employee productivity and retention rates at Tesco.
1.5 Research Questions
· What is the concept of flexible working arrangements, and how is it relevant to the UK retail sector, particularly at Tesco?

· What challenges does Tesco face in the absence of effective flexible working policies, and how do these challenges affect employee productivity and retention?

· What are the different flexible working arrangements implemented by Tesco, and how effective are they in enhancing employee productivity and retention rates?

· What is the relationship between flexible working arrangements and employee productivity and retention within Tesco’s workforce in the UK retail sector?

· What strategies or improvements in flexible working practices can Tesco implement to further enhance employee productivity and retention rates?
1.6 Dissertation structure
Chapter 1: Introduction
This is the first section of the study that contains the background of the research about flexible working arrangements and their impact on employee productivity and retention rates in the UK's retail sector. The problem statement, and the rationale of the study has been discussed accompanied by research aims, objectives and questions.
 Chapter 2: Literature Review
This is the study done by analysing existing research articles, journals and student papers. Additionally, the literature gap, conceptual and theoretical framework has also been included in this section.
 Chapter 3: Research methodology
The research design and methods that has been utilised to conduct the study has been discussed. It explains the reasoning behind the selecting the methods.
 Chapter 4: Data Analysis and Findings
 This section highlighted the outcomes of the data collected. This section is formed around the research questions and themes and the analysis was done in an objective manner.
 Chapter 5: Conclusion
This is the last section of the study which summarized and interpreted the main findings of the dissertation and discussed their implications and the potential limitations. 
Chapter 2 Literature Review
2.1 Introduction
The chapter of dissertation state the topic of research which was referred to “Investigate the relationship between flexible working arrangement and its impact on employment productivity and retention in United Kingdom retail sector. The review identifies the various perception and opinion of different scholars and authors to understand the concept of flexible working arrangement. The review was important to identify the various challenges faced by retail sector in the absence of effective flexible work policies and also its affect on employee retention and productivity. The scope of the review as  it help the other businesses to understand the relationship between employee productivity and effective flexible working arrangement. The literature review was useful for identifying the different flexible working arrangement implemented by retail sector which affect the retention and employee productivity within UK based retail sector. The review was beneficial in getting rich insights about the research topic along with relevant theories and framework. 
2.2 Concept of flexible working arrangements
According to Brega et al. (2023), flexible working arrangement was referred to the policies which help the workers and employees to have more control over the selection of work arrangement and how they work by transforming the 9 to 5 traditional working setup. Flexible working arrangement was significantly defined as providing freedom and autonomy to employee in order to select the location and time to work to give best productivity work along with high quality work. To increase the overall productivity and performance of employees, many retail businesses has implemented the flexible working arrangement to its employees and worker. In similar to, Kumar, Sarkar and Chahar (2021) have spotlighted that flexible work arrangement was defined as the work policies offered to employees to choose and control over the working location along with selecting the time. The policies has helped employees and workers to choose the working environment beyond the traditional office settings and timings. Flexible work arrangement was beneficial to balance work and personal life which enhanced in the productivity and job satisfaction in employees in retail sector. 
2.3 Theoretical Framework
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Social Exchange theory 
This theory states that individuals forms any kind of relationship by assessing their pros and cons, similar to the cost-benefit analysis (Jahan and Kim, 2020). In the context of the current study this theory provides a framework to investigate the relation between FWA and it's impact on employee productivity and retention rates. In work settings this theory helps the employees as they are able to explore the complex relationships that acts as barriers in achieving their goals and well-being.
Self Determination theory 
It is a motivation theory, and according to this every one has three psychological needs autonomy, competence and relatedness (Guay, 2022). By fulfilling these needs with intrinsic motivation, resulted in achieving greater well-being and functioning. Flexible work arrangements offers employees control of their lives, allow them to explore beyond their duties and develop a sense of connection within the organisation. This increased their satisfaction and engagement which results in better efficiency and performance. 
2.4 The challenges faced by retail sector in the absence of effective flexible working policies and their impact on employee productivity and retention.
According to Jaman, James and Luamba (2022), various challenges and difficulties were faced by retail sector in the absence of effective flexible working policies and arrangement which affect the employee productivity and employee retention.  It was determined that it has become difficult to manage personal life and focus on work life balance which resulted in increasing the stress and  high turnover. Without the flexible working arrangement has decreased the job satisfaction of employees which affected the productivity and performance of employee negatively. 

In addition to, Shifrin and Michel (2022) has spotlighted that due to absence of flexible working arrangement and policies, employees were not able to focus which resulted in the bad quality of work. Due to the absence of freedom, employees were not abled to work on best productive hours which has led the performance degradation. Inflexible working time and location has been a major problem for retail businesses as employees got engaged in poor work life balance which affected the mental health of employees creating the feeling of dissatisfaction and also elevate stress and burnout. The environment with stress has impacted the retention of employees in non-positive manner. 

In contradict to, Zhenjing et al. (2022) has stated that non-responsive working environment has resulted in increasing the absenteeism. Non-flexible environment has affected the employee productivity as it contributed in decreasing the morale of employees which resulted in less customer engagement. The low morale of employees reduces the productivity and performance. The feeling of unappreciation has led to being unnoticed and undervalued which significantly decreases the overall performance and productivity. 

In similar to, Ye, Li and Zhang (2025) has highlighted that due to the absence of freedom and autonomy to choose the location and timing of work has decreased the creativity and innovative ideas in employees. Due to exhausted feelings of employees, a negative impact was seen in delivering the high quality of work within retail sector. Lack of flexible working environment has resulted in negative company culture which contributed in decreasing the employee focus. It was determined that due to the lack of autonomy and felling of undervalued has resulted in lower motivation in employees which decreased the work quality along with performance and productivity. 
2.5 The various flexible working arrangements implemented by retail sector and assess their effectiveness in enhancing employee productivity and retention rates.
In the perspective of Kiwanuka et al. (2021), there were various policies which were implemented in office culture of retail sector to enhance employee productivity and retention rates. One of the most useful policy was flexible scheduling and flexitime. The flexible scheduling has offered employees to select the time for work which employees found more productive hours. This arrangement has allowed employees to choose the time as per the requirements of operational demand along with considering the personal need. The flexible scheduling has resulted in improving work life balance of employees which helped in enhancing the productive and overall performance. 
In the opinion of Stewart (2020), flexible working arrangement enhances the productivity of employees working in the retail sector. It make employees feel valued as they can easily manage their work life balance through the flexible working arrangement in the retail business. This results to high employee retention rate in the retail business. The burnout of employees can be reduced adequately in the presence of effective flexible working arrangement. This helps in maintaining a heathy life of employees resulting the high producing in the organisation.
However, in the opinion of Mishra, (2024), the employee motivation can be enhanced easily through the adoption of flexible working arrangement in the retail business. The employees have direct control on their working schedule, which encourage them to work better in their job roles. Further, better performance of employees can be seen through the adoption of flexible working arrangement in the retail business. The retailers can also attract the talented candidates through the adoption of flexible working arrangement in the organisation.
CIPD (2024), argued that all the employees does not get similar flexibility which cause unequal access in the flexible working arrangement practices. These practices is not applicable in frontline work as it require physical presence of employees in the organisation. Only backend work can be done easily under the flexible working arrangement practices. This can create frustration and burnout among the frontline employees of the company. 
It was further supported by the opinion of Preethika (2025), that there are several operational hurdles faced by employees in the flexible working arrangement practices. Many times employees cannot get adequate access to the required resource when flexible working arrangement is operated in the organisation. This results to reduction in the employee productivity rate in the business. Many times, the management cannot balance between the business demands and employee preference under the flexible working arrangement practices in the retail business. In addition to this, difficulties are also faced in coordinating task between the team members working remotely in the organisation. This is one of the major reason for delay in the retail business projects.
2.6 Relationship between flexible working arrangements and employee productivity and retention within the UK retail sector.

According to the opinion of Uniyal (2023), flexible working arrangement creates happier staff in the retail business. this in return enhances the overall productivity of the business. the employees become less stressed which aid in completing organisational tasks in an effective manner. The flexible working employees work better in return of the flexible facilities given by the employer. These employees are ready to work overtime during the peak times. This aid in achieving the profitability goals of retail business during the peak times.
However, Agnoletto (2024) contrasted this view that flexible working arrangement is not flexible actually, as it serve retail business more as compare to the employees. The manger can ask to work flexible working employees anytime which impacts their work life balance negatively. The change in shift times also cause problem to the employees working remotely in the retail business. This can make life of employee stressful and unpredictable in nature. The flexible working employees cannot make their personal plans as it can mismatch with their shift timings. 
In the opinion of Renugadevi (2025), flexible working arrangement attracts large number of workers in the organisation reducing the problem of talent hiring in the human resource department. The people who want to work in different shifts such as parents can work more effectively in the flexible working arrangements. This help both the employees as well as retail business in long run. The employee retention can also be enhanced adequately in the presence of flexible working arrangement in the retail business. This is because employees enjoying work life balance do not switch company easily. As a result, the cost of human resource can be decreased easily in the business. 
2.7 Conceptual framework
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It was assessed that flexible working arrangement is the independent variable. The employee productivity and employee retention are the dependable variables in this research aim. There is a close link between the independent and dependent variable in this literature. It was identified that there is an enhanced sales and use of technological tools in the presence of flexible working arrangement in the retail business. Further, the employee satisfaction and brand loyalty is also increased due to the adoption of flexible working arrangement in the retail business. 
2.8 Literature gap

This literature had not covered the contextual information on the employee engagement rate specifically which was one of its key limitation. Further, the researcher had not specifically provided detailed information on the impact of flexible working arrangement on the human resource management of retail business (Renugadevi, 2025). In addition to this, the literature did not specifically link the employee productivity with the work life balance in the presence of flexible working arrangement in this literature. There is no presentation of information on different human resource practices that impacts the flexible working arrangement specifically in this literature.
2.9 Summary 

This study concludes about the core concept of the flexible working arrangement in context to the retail business. Further, the challenges faced by retail sector in the absence of effective flexible working policies and their impact on employee productivity and retention had been summarised effectively in this literature review section of dissertation. Lastly, it was found that flexible working arrangement improves the productivity of employees due to less stress and burnout. The employees also retain for a longer period of time in the presence of flexible working arrangement practices in reference to the retail business.
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