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The focus of this essay is to discuss the impact of leadership styles on the management of business. Some of the important leadership styles will be discussed with their overviews, importance and disadvantages. Additionally, one leadership style among them will be selected to do further analysis. The positive and negative aspects of that leadership style will be discussed according to their effects on the performance of teams and employee morale. Moreover, the application of this specific leadership style in the field of hotel management will be discussed. Relevant examples from the hotels and hospitality industry will be provided to further elaborate the management leadership style.
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Leadership style is the process by which a leader directs, manages and motivates their teams or companies. The style depends on the approach and behaviour of the leader. Multiple leadership theories and styles are practised in organisational management. For example, autocratic, democratic and laissez-faire are some of the common leadership styles (CFI, 2025). Each of these theory or style has its own importance. Other than advantages, these styles also have drawbacks according to their application. In the Autocratic style of leadership, one person has the authority and control over all the important decision-making. Here the leader makes all the decisions himself without consulting anyone from the organisation or listening to the team. This kind of leadership style incorporates a centralised authority which requires following without questioning (Cherry, 2023). The chances of gathering input are also limited because the leader makes all the decisions based on his own knowledge and experience. The advantage of autocratic leadership is that it can improve productivity by faster decision executions. However, the disadvantage of this leadership is that it can reduce the trust between the employees and can create a pressurised work environment. 
On the other hand, the Democratic leadership style which is also called participative leadership, is a style which includes collaborative decision-making (Hilton et al., 2021). The leader consults their team before making any judgement or taking some measures related to the organisational management. This style provides the chance to give opinions and inputs to the members other than the leader (Laoyan, 2025). By following the democratic style, the decisions are taken on the basis of discussion rather than the decision of one person. The advantages of democratic leadership are that it can encourage teamwork and create honesty between the employees as they are involved in the process of problem-solving and decision-making. The disadvantage of this style is this can take time to come to a decision after consulting multiple people.
 Apart from that, the laissez-faire style is a kind of management where the leader provides less guidance and gives the team members and employees the chance to make decisions (WalkMe, 2024). This style allows the leader to assign tasks to employees depending on their skills and also gives them the authority to decide what to do. In the laissez-faire style, the leaders trust their staff and the employees experience work autonomy and flexibility.
Democratic leadership style is also known to be a participative style and focuses mainly on team collaboration, involvement, and collaborative decision-making. The purpose of the respective leadership style is to establish a workplace environment that makes employees feel empowered as well as valued (Armstrong, 2012). One of the positive aspects of a democratic style is the improved effectiveness of an organisational team. It is the nature of a democratic leader to ensure the active participation of employees in the exchange of varied ideas through open communication (ADR Times, 2024). The involvement of employees makes sure that various perspectives are considered while making any decision. Therefore, when employees feel that their ideas or opinions are valued by the leader, their engagement in organisational activities increases. This further contributes to increased productivity and achievement of business goals. Another positive side of a democratic leadership style is improvement in the workforce morale (Adair, 2009). Since this leadership style focuses on providing employees with the power to make significant contributions to decisions, a sense of belongingness as well as ownership develops among employees. Apparently, employees who think that their opinions are being acknowledged within the organisational context, experience high job satisfaction levels. This further leads to the development of employee loyalty towards the organisation, also leading to an environment that values mutual trust and respect. Apparently, the involvement of employees in decision-making showcases the leader’s trust in employees and their performance which acts as a vital element in enhancing employee morale (Wilson, 2020). This is also known for reducing the rate of employee turnover, further benefiting the organisation in the long run as well. Apart from this, democratic leadership has also been linked with growth as well as skill development of the workforce. Since a democratic leader is known for encouraging its employees to take charge and get involved in decisions, this contributes to their problem-solving, innovative thinking, communication, and other competencies. 
However, certain downsides of the respective leadership styles have been identified as well. One of the drawbacks is the extensive time required in the process of decision-making. Since the mentioned process involves opinions and inputs of employees, coming to a specific decision takes time due to the varied perspectives (Costa et al., 2023). Therefore, it can be said that in scenarios where a business needs to implement quick decisions, the democratic style cannot be considered a suitable one. Similarly, the democratic style has also been linked with high conflicts, leading to ineffectiveness. Though diverse opinions can be considered a strength, the risk of conflicts cannot be ignored. Apparently, differences in opinions often lead to long debates which further contributes to employee frustration and low morale (Armstrong, 2021). This, in some cases, may also lead to declined team productivity and high employee dissatisfaction. Apart from that, it is also evident that the democratic leadership style highly relies on engagement as well as the competency of the team. Apparently, lack of employee experience, required skills, and employee willingness has the potential to jeopardize the decision-making process in organisations using a democratic leadership style (Manning, 2024). Therefore, it has become vital for leaders to set specific boundaries and a structured approach to the decision process. Besides, making investments in the development of the workforce is known to be an effective way to enhance employee morale and engagement, further boosting the effectiveness of a democratic leadership style. 
Democratic leadership style is one of the most suitable leadership styles that are used in businesses including the hotel businesses in the UK. Different kinds of applications can be discussed using various case studies of different organisations in the United Kingdom. One of the case studies that can be used to evaluate the application of the democratic leadership style in the workplace is the case study of The Ritz London. The respective organisation is known to be one of the most luxurious hotels in the UK where the management is known for their democratic approaches and use of democratic leadership style (The Success Factory, 2025). The management of the above-mentioned organisation uses open communication among the employees at all different levels including the lower as well as the higher-level employees such as housekeeping, management and also front desk staff. They also form regular meetings to discuss the progress, give feedback and create strategies on how to improve the experiences of their guests. For example, the front desk employees are often seen sharing their valuable insights on the customer preferences which are positively used while making decisions and strategies in terms of their services. This kind of approach not only helps the employees to increase their morale but also the decisions that are taken to improve their overall services (The Hotel School, 2025). Democratic leadership styles also help in increasing communication and improving collaboration among the employees enabling them to share their valuable insights and ideas. Another case study that can be highlighted here that approaches a democratic leadership style is the Premier Inn which is known as the leading budget-friendly hotel chain in the UK. They are seen to focus on sustainability initiatives and the management often keeps meetings with all the staff members and other employees to discuss ideas to reduce consumption of energy and waste (Premier Inn, 2025). These kinds of approaches by Premier Inn help foster a culture of inclusivity and innovation and improve their operational efficiency. Along with that, hotels that incorporate the approaches of democratic leadership style often confirm higher retention rates and employee engagement. A company can be named that uses these kinds of approaches and improves engagement among employees is The Dorchester in London. It focuses on encouraging the staff and involving them in the improvement of training programs and workflow-related discussions (Nedelko and Potocan, 2021). This kind of practice helps the employees to feel valued and respected which allows them to contribute more to the organisational success. The respective companies can also gain benefits from these kinds of approaches like reduced turnover and improved quality of their services. Employees who are more engaged are often seen to go the extra mile for the satisfaction of their guests which directly impacts the reputation and the profitability of the hotel business (Dorchester Collection, 2025).
The style of Democratic method of Leadership can make a positive impact among the team members of a company by enhancing some of the factors that are related to the well-being of the employees (Koeswayo et al., 2024). Enhancing the engagement between the employees and also by increasing the creative attitude of them can be exercised by the democratic style of leadership. This style also helps in the improvement of the communication style of the team members and can also help to enhance the sense of ownership over the decision-making process. Higher job satisfaction can also be gained by this kind of approach in the leadership style. A better problem-solving attitude among the team members can also be generated by this practice. Democratic leaders can make their employees involved in the process of decision-making for better ideas regarding the welfare of the company. This attitude helps the employees to understand their values as a result they can invest more time and hard work for the team’s success. The employees can also feel very motivated which leads a team to build a higher engagement and this can also boost the performance management of the team leaders (Armstrong, 2021). Open communication between the employees can also help a team to work with diverse perspectives which sometimes proves as a good approach as this can boost the employees' morale which leads new ideas and innovations to come from the minds of the employees to resolve the problems in a better way. The Democratic leaders listen actively about the root causes of the challenges and they can also grant the team members’ opinions which also promotes honesty in communication methods. A stronger sense of team cohesion can also be practised by the democratic style of leadership. Democratic leadership can also be a style which helps to boost the employees' morale and this can also allow the employees to participate actively in the matters of the project (Price-Dowd, 2020). The feeling of getting valued and respected by the team leaders can boost the employees' morale and their mindset towards their work. A positive work-friendly environment can also be enhanced by the practice of a democratic style of leadership (Blois et al., 2007). The process of collaboration through showing mutual respect can encourage the people of the teams which also helps to boost the morale of the employees. Democratic style of leadership has so many beneficial sides for the wellbeing of the team but there can also be some important considerations which limit the ultimate results of the project. Time management can be an issue in this type of leadership style as it sometimes takes a longer period to complete the decision-making process (Nedelko and Potocan, 2021). Democratic style of leadership involves all the team members sharing their ideas and innovation in resolving the issues which sometimes takes longer time to research the ultimate decision in the urgent situations. A democratic leader has to listen to the opinion of the team members otherwise the communication gap can be aroused in the process of completing the work. This style can be an effective method to make the employees feel motivated about their workings and it also gives the employees a sense of comfortable environment to share their opinions (Arnold, 2020). Sometimes disagreements between the members of the team can also affect the well-being of the teams’ workings.
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The essay has elaborated on the aspects of leadership style and discussed its importance in business management. A democratic leadership style has been taken for this analysis. The important aspects of this style with its advantages and disadvantages have been discussed in detail. The applicability of this style in business management in the sector of hotel and hospitality management has also been discussed. The key takeaway from this essay is that the democratic leadership style can foster creativity by giving freedom of work to the employees while ensuring their equal involvement in decision-making. However, this can also hinder the performance of the team due to a lack of mutual trust and high conflict.
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