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The below outlines the key objectives, activities recommended along with a cost/benefits analysis for each.
Objective 1: To improve leadership capability across the organisation with improved leadership communications.  
Objective 2: To provide clear support for colleagues on feeling overwhelmed will clear guidance related to wellbeing and work/life balance. 
Objective 3: To review the learning and resources available le for all colleague used systems.











	Related Objective (s)
	Key Activity 
	Timescale 
	Additional resources required 
	Protected costs
	Benefits

	Objective 1
	Leadership training for all managers including coaching skills, SMART objective setting and monitoring, communication, appraisals, motivating staff, decision making and time management 
 

	6 Months (training to take place over 4 days for each manager) 
	External training provider to carry out training 
Time ‘off the floor’ for all managers to attend 4 day workshops 
 
	£58680 - 3 Day managerial training for all managers (based on 50 managers) 
	· Increased staff satisfaction  (to be recorded via further colleague surveys)
· Less manager grievances 
· Objectives for all staff to be collated with a clear line of sight to the business strategy shown for each goal 
· Increased productivity 
· Staff retention, number of grievances and productivity to be reviewed on a quarterly basis.

	Objective 1 & Objective 2
	Recruitment of a Communications Business partner
	Immediately recruit for a 2 year fixed term contract
	N/A
	£34400 (annually) 
	· Increased and more effective communication across the business
· Consistent messages coming from senior leaders, corporate messages and line managers


	Objective 2
	Review of the organisation’s policies around well-being and remote working


	3 months
	Support from people team colleagues
	£135.70

(5 hours based on average hourly wage of 2 colleagues at  £13.57)
	· Improved colleague satisfaction
· Less colleague turnover

	Objective 2
	Creation of an Intranet page With training and resources available to managers to support colleagues with time management and well-being
	3 months
	Input from all colleagues
	£4200

(based on external cost of intranet designer)
	· Increased colleague well-being across the organisation which in turn will likely effect positively with reduced staff turnover
· Less grievances with managers
· Reduced colleague absence

	Objective 3
 
 
	L&D team to review learning & resources for all colleague used IT systems.
	6 Months 
	New IT system implemented with all staff showing competence in its use  

 
Collaboration with external system provider and IT staff 
	£3,053.25

(25 hours based on average hourly wage of 3 colleagues at  £13.57)
	· Increased productivity with colleagues more competent in using systems
· Improved colleague engagement and satisfaction
· Increased staff retention and positive responses to satisfaction surveys due to less frustration with old systems


 

