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Brief Explanation of the Specific Business Problem
Overview of the case study 
Green Haven Florists is a small independent flower shop which is located in Norwich, founded in 2016 by Liam and Priya Patel. In addition, they are known for bespoke floral arrangements and eco-friendly practices. Furthermore, In the past 12 months, the business has faced a massive decline in revenue and foot traffic due cost rising and increase competition. However, Liam and Priya Patel are currently exploring ways to adapt their business model to remain a successful. 
Summary of the Problems   
They have been several issues that have led to Green Haven experiencing challenges, from decline in foot traffic, competition increasing and rising costs in both importing flowers and material usage. 
The Problem that I will address in this Report will be outdated website and Flexible delivery options  

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
To address Green Haven Florists’ outdated website and weak digital presence, the proposed solution includes a full website redesign and a targeted digital marketing strategy. The new site will be modern, mobile-friendly, and easy to navigate, with features like online ordering, subscriptions, and flexible delivery options. This will improve user experience and boost online sales. In parallel, Green Haven will implement a consistent digital marketing plan using Instagram, Facebook, email newsletters. These efforts aim to increase visibility, attract new customers, and strengthen engagement with existing ones, helping the business remain competitive and sustainable. Ensure your website is regularly updated—it serves as the digital storefront and first impression of your business. (Chaffey, 2022).
Solution B Proposal
Flexible delivery options can help Green Haven Florists adapt to changing customer expectations and declining foot traffic. By offering same-day, next-day, and scheduled deliveries, the shop can compete with larger online retailers and provide greater convenience to busy customers. This approach expands their reach beyond the local high street and encourages repeat purchases for special occasions like birthdays or anniversaries. It also aligns with their eco-friendly values by enabling efficient, local delivery routes. Partnering with local couriers or using gig drivers can reduce costs while maintaining service quality. Overall, flexible delivery enhances customer satisfaction, supports online growth, and helps Green Haven remain competitive in a digital-first retail environment. Offering flexible delivery options can significantly enhance customer satisfaction. (Robinson, 2024).
To determine the solutions that is most appropriate for Green Haven Florists, a grid analysis was used to evaluate the two solution the grid table with additional explanation is provided in appendix one. 

Justification for Selected Solution
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Solution A, scored higher overall, which is critical for long term success.
· The criteria that I used for the Grid Analysis which were, costs, impact on sales, customer satisfaction and time to implement, are all the criteria that align with both the short- and long-term goals for the business.
· Cost was the lowest, while the impact sales was the highest, as it is the core and main objective for the business. 
· Solution A is the preferred choice, as it aligns most with the company’s strategic priority of maximising sales quickly and effectively, which will further enhance the business’s reputation and make them back competitive again.  
· Grid Analysis is a useful technique for making decisions where multiple factors must be balanced, helping to weigh options systematically (Jenkins, n.d.).
· Grid analysis can significantly enhance decision-making by converting spatial data into actionable business insights (LinkedIn, n.d.).
 Approximately 100 words


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· Based on my risk analysis table, the common risks, that could occur are implementation delays, and disruption in operations. 
· This criteria measures how probable are the risk could occur and while also highlighting the importance of the risks and the likelihood. 
· The criteria also highlights the impact, of the risks and consequences of the risk that could occur.
· Risk-benefit analysis provides a structured approach to weigh potential risks against expected benefits, enabling informed decision-making (Thomson Reuters, 2025
· Business risk analysis is essential for identifying potential threats and opportunities, enabling organizations to make informed decisions (Riskonnect, n.d.).
· Approximately 100 words

Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Initial Planning and Resource Allocation comes first to ensure the foundation is ready.
· System Setup and Configuration follows because technical infrastructure must be in place before training or deployment.
· Testing and Quality Assurance occurs after setup to validate functionality.
· Training and Go-Live is scheduled for last to ensure users are prepared, and the system is stable.
·  Based on the risk analysis table, the impact is higher because it is considered more critical than the likelihood because a rare but severe risk can cause significant damage.
· An implementation plan provides a structured roadmap for executing strategies effectively, ensuring tasks are completed on time and within scope (Project Manager, n.d.).
· Approximately 100 words


Means of Measuring Effectiveness of Implementation of Selected Solution
· The KPI focuses on website update because the case study highlights that Green Haven Florists’ outdated website is a major barrier to attracting online customers.
· Specific: The objective clearly states what needs to be done—create a new website with defined features (design, navigation, payment, delivery).
· Measurable: Success is tracked by completion within 4 weeks and later by traffic and order metrics.
· Attainable: Hiring a web developer and allocating budget makes the goal realistic given the business size.
· Relevant: Aligns with the business need to improve online presence and counter competition.
· Time-Bound: A strict timeline (Week 1–4) ensures urgency and prevents delays. SMART goals provide a clear framework that removes uncertainties and guesswork, ensuring projects and tasks are completed within specified timeframes (Day, 2025).
· SMART goals provide a structured approach to setting objectives that are clear, measurable, and achievable (Corporate Finance Institute, n.d.).
· [bookmark: _Hlk205981688] Approximately 100 words

Key Findings
· Outdated Website Limits Growth
·  Current site lacks modern features, reducing online sales and customer engagement.
· Digital Presence is Essential
·  A redesigned, mobile-friendly website with targeted marketing can boost visibility and revenue.
· Flexible Delivery Improves Competitiveness
·  Offering same-day and scheduled deliveries attracts busy customers and expands reach.
· Solution A is Most Strategic
·  Grid analysis shows website redesign and marketing have the highest impact on sales and align with long-term goals.
· [bookmark: _Hlk208302504]Approximately 100 words
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[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table

	Factors to consider
	Costs
	Impact on sales 
	Customer satisfaction
	Time to implement 
	Total

	Weighting      
	3
	5
	4
	2
	

	Website Redesign

	5 = 15
	5 = 25
	5 = 20
	5 = 10
	70

	
Flexible delivery options
	3 = 9
	5 = 25
	5 = 20
	3 = 6
	60

	

	
	
	
	
	

	

	
	
	
	
	






Note: Add as many rows/columns as you need to provide an effective Grid Analysis.
[bookmark: _Hlk210815657]Note: You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 
Note: If you complete a Grid Analysis Table then delete the PMI Table pages in your report.
· Approximately 100 words



Therefore: Final Answer for Solution B = 

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.
· Approximately 100 words


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Technical issue during update of website 

	4
	5
	20
	Identifies broken links
	Create a duplicate of the site (staging version) where updates are tested before going live.

	2
	
Incorrect or Missing Orders
	5
	5
	25
	Order verification system 
	Train staff on quality control procedures.

	3
	

	
	
	
	
	







Note: Add as many rows as you need to provide an effective Risk Analysis
· Approximately 100 words


Appendix 3
Implementation Plan

Name the problem you are solving: Out of date website 
Name the solution you are implementing: Updating the old website
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Website Audit

	
Identify outdated content 

	
Week 1

	Website Analyst 


	
Week 1 


	2
	Define Update Goals

	Clarify what needs improvement (e.g., design, speed, content)


	
Week 1

	
Website Developer 

	

Week 1` 

	3
	
Create Design Model

	
Develop new layout and interface ideas

	

Week 2
	
Product Designer

	

Week 2 

	4
	
Develop & Implement Changes

	
Apply new design and features to the site

	
Week 3 

	

Web Developer
	

Week 3 

	5
	Testing & Bug Fixes and Launch Updated Website

	Test site in staging environment and fix issues/ Deploy the new version and monitor performance



	

Week 4 & 5
	QA Tester/ Web developer 




	

Week 4 and Week 5 




Note: Add as many rows as you need to provide an effective Implementation Plan.
· Approximately 200 words

Appendix 4

The Key Performance Indicator is: Update website

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	


Create a new website with modern design, easy navigation, secure payment gateway, and integrated delivery options.



	
Website completed and launched within 4 weeks.




	



Hire a web developer and allocate budget for hosting, design, and testing.

	




· Improves customer experience, supports online orders, and addresses declining foot traffic.
· 

	




· Development start: Week 1

· Testing: Week 3

· Launch: End of Week 4
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