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RECOGNITION OF PRIOR EXPERIENTIAL LEARNING (RPEL) APPLICATION FORM 

This form must be completed where an individual wishes to claim credit for experiential learning and should be completed in consultation with the Academic Mentor or Recognition and Accreditation of Learning (RAL) Adviser.

Credit for experiential learning may be gained from a variety of sources, for example, within the workplace, from training courses that the individual has completed but which are not certificated, through experience in voluntary work, or by individual study. Credit, once awarded, is not distinguished by its source. Experiential learning can lead to either specific or general credit. It is normally possible to recognise up to two thirds of a programme by awarding academic credit for prior experiential learning. 

The full regulations for the Recognition of Prior Experiential Learning (RPEL) can be found in the Recognition of Prior Learning (RPL) Policy at: 
https://www.uwtsd.ac.uk/about/academic-office/academic-quality-handbook

Application Process

You should complete sections 1 to 3 of the form and arrange for your Academic Mentor or RAL Adviser to complete section 4. Applications from the University’s Structural or Collaborative partner institutions will require additional recommendations from a member of staff from the Professional Practice Framework Team in the Institute of Management and Health and the relevant Partnership Team Leader.

Before completing section 3, please ensure that you read the guidance notes located on the Moodle page ‘PL3b Recognition of Prior Experimental Learning’ at: https://moodle.uwtsd.ac.uk/course/view.php?id=8602

· For claims relating to Specific Credit, in section 3 of this form, you should provide details of the prior experiential learning with explicit reference to how the learning outcomes of each module for which credit is claimed have been met.

· For claims relating to General Credit over 40 Credits, you should register on the Recognition and Accreditation of Learning (RAL) module in consultation with your RAL Adviser and in section 3 of this form, provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved.

To comply with data protection legislation, you must anonymise personal and sensitive data within your portfolio of evidence. According to the Information Commissioner's Office, personal data is information that relates to an identified or identifiable individual which could include a name, home address, identification number or an IP address. Special category data (sensitive data) is personal data that needs more protection because it is sensitive. Examples of this type of data include race, ethnic background, political opinions, religious beliefs, trade union membership, genetics, biometrics, health and sex life or orientation. Further information can be found at: https://ico.org.uk/ 

Your claim must be supported by a letter or email of support from an employer or appropriate alternative. This must be on official headed notepaper of the organisation concerned or presented on an email that shows it has been sent by the author from the official domain name of the author's organisation.




	1. APPLICANT DETAILS

	Name:

	James Stephen Nicholl

	Student number (if applicable):

	2319768

	Address:
	Kenyan Address
Apartment KG
Colosseum Residence
Nairobi 
Kenya

UK Address
79 Stentaway Road
Plymstock
Plymouth
PL9 7EF

	Telephone number:

	+254 706171118

	E-mail address:

	Jamesnicholl7@gmail.com

	Programme of study applied for OR registered (if current student):

	
MA Professional Practice



	Level of study of entry (if not a current student):

	Level 7

	Award title (e.g. BA, Diploma):

	MA

	Institute/Academic Discipline/Centre:

	Management and Health – Professional Practice Framework

	Campus:

	Carmarthen

	Employer details (for Apprentices only):

	








	2.  ACADEMIC MENTOR / RAL ADVISER

	Name: Sarah Loxdale & Lowri Harris


	Institute:
Management and Health

	Designation:          ACADEMIC MENTOR   /   RAL ADVISER   (delete as appropriate):  













	3. DETAILS OF EXPERIENTIAL LEARNING FOR WHICH CREDIT IS CLAIMED 
(the text box below is expandable)

	Total number and level of credits of experiential learning claimed (e.g. 120 credits at Level 4 and 60 credits at Level 5):
	100 Credits at Level 7
	Portfolio of evidence submitted (please tick):
	[image: Tick icon SVG Vector & PNG Free Download | UXWing]
 Yes

	Details of module code(s) and title(s) (if applicable):
	Recognition of Accreditation of Learning (RAL) module
	RAL Module successfully completed (if applicable) (please tick):
	[image: Tick icon SVG Vector & PNG Free Download | UXWing]
Yes

	Total fee payable (at £5 per credit awarded) (if applicable):
	600GBP
	Confirm payment has been made (if applicable) (please tick):
	[image: Tick icon SVG Vector & PNG Free Download | UXWing]
Yes

	
I wish to claim academic credits at Level 7 for learning that has taken place through undertaking the Professional Practice – Recognition of Accreditation of learning (RAL) module. 

I have evidenced my learning in the following key areas: 

Learning Area 1: Creating an All - Inclusive Training Environment (50 Credits)

1. Critically demonstrate an all-inclusive approach to professional classroom engagement and communication. 
2. Critically reflect in and on action and pedagogical approaches to effectively deliver a UN SSAFE course, particularly when responding to or managing difficult learners or challenging scenarios.
3. Inclusive Teaching Strategies for Diverse Learners - Critically evaluate and apply evidence-based, inclusive teaching strategies to support PWD learners.
4. Engage in collaborative problem-solving and adaptive planning within a UN SSAFE course setting, effectively working with others to address challenges and develop flexible strategies that enhance the learning experience and outcomes.

Working at a strategic level as the Managing Director (MD) of Tribus – TSG, I lead a company of 586 staff members and I have overseen the successful implementation of an all-inclusive training environment. During this learning area I reflected and focused on the training calendar year 2023 and the approximate company teaching delivery hours of 2,144hrs within that year, spread across the 67 in person courses that I delivered.

Learning acquired – Summary
I learnt that by critically analysing my client’s needs and their standards, I could form a business strategy that would see me use an All-Inclusive Training Environment approach to leverage brand and business growth. I learnt about the complexities and struggles of gaining the coveted United Nations (UN) Training and Development Certification (TDC), which would be a pivotal moment in my own personal growth and that of the business I oversee.
I learnt about intersectionality and how that impacts my approaches to training. I learnt about the UN’s approaches and inclusive standards when it comes to gender and PWDs (Persons With Disabilities). 

I went on to develop a business strategy that would see the company gain client recommendation letters, increased revenues and being recognised at the DIAR (Diversity and Inclusion Awards and Recognition) Award ceremony for impact in creating an all-inclusive training environment.

1. Critically demonstrate an all-inclusive approach to professional classroom engagement and communication. 

By successfully completing the UN Women “I know Gender 1, 2, 3” I learnt and identified a number of key areas of improvement for myself and my company. From a strategic standpoint one of those key areas was to improve our inclusivity policies. I made it a company policy for all; Instructors, facilitators and role players to hold a valid I Know Gender 1, 2, 3 certificate. I felt that it was critical to ensure all of my staff members understood and knew how to implement professional classroom engagement and communication. In addition, I ensured all staff members are fully acquainted with the UNSMS (United Nations Security Management System) Gender Inclusion in Security Management Manual 2019.
Another key area of improvement, was the additional category of “Near Miss Incidents”, being added to the company After Action Review (AAR) process. This improvement came about after my personal learning from a disruptive student that I reflected upon in detail in the learning area 1 paper. 

I learnt about how learners can use inclusivity as a negative and try to entrap you as a teacher, into using incorrect language or pronouns. On reflection this is still an extremely disappointing learning and I still struggle to see how people can go about their everyday activities, with such a mindset. A phrase that helps me to analyse and move on from that incident came when I was completing my RoSPA (Royal Society for the Prevention of Accidents) Level 3 coaching and instructor course. My instructor stated, “you can change your behaviour, but you can’t change the behaviour of others”, he was at the time referencing to road users, but I have used that phrase to help me cope with this learners disappointing behaviour. 

Using learning and experiential learning preference styles (Kolb, VARK) as well as evaluation approaches (Kirkpatrick) I have developed my training team into a world leader. In 2023 and 2024 I lead my team to being the number 1 global supplier (private sector) of UN SSAFE (Safe and Secure Approaches to Field Environments) courses. 

My learning was acquired through real life examples underpinned by theories and standards regarding; Experiential Learning (Kolb), 4 Levels of Evaluation (Kirkpatrick), Leading Change (Kotter), Team Development (Tuckman),  Learning Styles (VARK), United Nations Security Management System (UNSMS, 2019), I know Gender 1,2,3 (UN Women).

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 

Difference is made to me
Balancing diverse, multicultural and multi-agency learners can be extremely daunting especially as the MD, I feel additional pressure from that of just being an instructor. I have always been confident in my abilities to lead; this confidence comes from my military background and a commercial background that has seen me oversee workforces of 4500+ staff members. That leadership confidence however is different to my instructor confidence, from my instructor side I did find myself questioning and at times doubting my all-inclusive teaching skillsets. 
The additional courses that I have attended such as the UN TDC and I Know Gender, have allowed me to grow my instructor based confidence, that confidence has grown further as I continue to successfully manoeuvre real life teaching inclusivity scenarios. On reflection of this learning outcome and the experience I gained from it, I note that my inclusive language has grown, even starting at the very basics of how to welcome a class from my traditional approach of ‘Welcome ladies and gentlemen” to my now more inclusive approach of “Welcome all”. These simple changes have made a huge difference to me and my team when it comes to creating an all-inclusive training environment. 

2. Critically reflect in and on action and pedagogical approaches to effectively deliver a UN SSAFE course, particularly when responding to or managing difficult learners or challenging scenarios.

I learnt how to successfully deliver a UN SSAFE Course, something I had never done previously due to the rigorous criteria in place to deliver such a course. I learnt to  utilise a variety of andragogy approaches and instructional strategies to ensure maximum engagement and participation from all my learners. I learnt the full stages of works that go into preparing, delivering and post SSAFE course close out requirements to ensure the learners are certified. 

I learnt to fully understand the learning objectives (LOs) of a SSAFE course, my learnings moved on from the basics that were achieved during my TDC course through to now being one of the most experienced (in terms of students successfully delivered to) SSAFE instructors according to the UN TDC database. 

During this learning period I learnt it was critical for effective course delivery to gain buy-in and responsibility on behavioural standards from the learners and the course sponsoring UN agency. By gaining this buy-in of responsibility from learners and the agency, it meant my classroom environment had an improved level of respect for all. 

I implemented further strategic policy changes, ensuring an advancement of my team and standards by creating a list of mandatory courses that all staff members must complete. 

I learnt that my team and I needed to remain agile, a good example of this was when without any prior warning in October 2023, the team and I received our first PWDs participant on a SSAFE course. Although the UNSMS Manual 2019, covered topics of PWDs working in the field, it did not cover PWDs in the training environment. This learning taught me to utilise and embrace UN support mechanisms available to me, such as the engaging with key stakeholders like the UNDSS (United Nations Department for Safety and Security) training team, the UNSSC (United Nations Systems Staff College) and the UN TDC trainer resource portal.

My learning was acquired through real life examples underpinned by theories and standards regarding; Experiential Learning (Kolb), 4 Levels of Evaluation (Kirkpatrick), Learning Styles (VARK), Leading Change (Kotter), Team Development (Tuckman), United Nations Security Management System (UNSMS, 2019), I know Gender 1,2,3 (UN Women), UN TDC (Trainer, portal).

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 

Difference it made to me
One of the major differences that happened to me during this learning period, was my approach to course delivery. I ensured that the sponsor course agency, must send a course representative to lead and brief the learners on standards and behaviour expected during the course. One of the incidents that I reflect on in my learning area 1, highlights how two UN staff members engaged in a very heated argument, which then drew one of my staff members into it.

The incident reaffirmed to me, that from a safety point of view I had ensured enough was in place, however from a behavioural point of view I needed the learners and the UN agencies to adopt more of an active engagement and responsibility approach. Progressing from the incident I ensured greater ownership from the UN lead agency and that of the learners when it came to personal conduct and behaviour. 

Post this incident, I implement a policy change following this learning and now it is mandatory for all staff members; Role Players, Facilitators and Trainers to undergo below courses, prior to being able to support a UN SSAFE course;
1. I Know Gender 1, 2, 3.
2. UNDSS – BSAFE.
3. UNDSS – Preparing and Responding to Active Shooter Incidents.
4. Introduction to the learning process for Teachers and Trainers.
5. Tribus – TSG – Safe Handling of Participants During High Stress.
6. Health & Safety In the Workplace.

3. Inclusive Teaching Strategies for Diverse Learners - Critically evaluate and apply evidence-based, inclusive teaching strategies to support PWD learners.

This learning outcome came with a lot of personal growth and development. During my TDC course there was a lot of talk around inclusivity within the training environment, with a lot of that discussion being focused towards LGBTQIA+ participants and PWD learners. 

I learnt about what the Kenyan law states; In Kenya, homosexuality is criminalised under the Penal Code. Specifically, sections 162 and 165 criminalise “carnal knowledge against the order of nature” and “indecent practices between males”, respectively. Learning this, I had to ensure my staff and I were well educated on the differing views.

I learnt one of the keys strategies to supporting diverse learners, is early and direct engagement. I learnt that at the earliest opportunity I need to understand their needs and how I can best support them. By adopting this approach, it has allowed me to better support my diverse learners. 

Supporting PWD learners is both challenging and rewarding. One of the most noteworthy adjustments I made to our course program cycle, was the improved engagement between the UN Agency, the PWD learners and us prior to the course start date. I agreed with all stakeholders we needed to have a minimum of a two weeks’ notice period, to be given to us for any courses that would have PWD learners participating. This time period would allow me sufficient time to reach out to the learner and ask them one on one, what learning support they might need. This adjustment has been critical in the success of providing an all-inclusive training environment to our PWDs learners. To date, we have successfully supported learners with upper limb, lower limb, audio impairments and visually impaired disabilities. 

My latest’s PWDs course delivery learnings came from a learner who was completely visually impaired. The learnings from that successful delivery would be one of the standout moments of my training years, when it comes to championing inclusivity. I expanded on this further in my learning outcome 4. 

I also learnt it is not my job  nor that of  the training team to determine if a staff member who is a PWD can deploy into a hostile environment, that is agency business. My job is to ensure the learner has the best opportunity to pass the course LOs and to ensure we do not alter those LOs as they are the mandated requirements from UNDSS.

My learning was acquired through real life examples underpinned by theories and standards regarding; Experiential Learning (Kolb), 4 Levels of Evaluation (Kirkpatrick), Learning Styles (VARK), Leading Change (Kotter), Team Development (Tuckman), United Nations Security Management System (UNSMS, 2019), I know Gender 1,2,3 (UN Women), UN TDC (Trainer, portal), Constitution of Kenya 2010 (Section 162 & 165).

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 

Difference it made to me
On reflection the greatest learning I gained during this period, was to never assume when it comes to supporting diverse learners. I learnt that at the earliest opportunity I needed to understand their needs and how I can best support them. By adopting this approach, it has allowed me to better support my diverse learners. I no longer assume or prejudge, I ensure to engage with the learner and the support they require needs to come from them. 

Another difference that this learning made to me, I now enhanced my understandings of teacher boundaries. A good example of this was acknowledging that it is not my job to debate if a PWD staff member can deploy to hostile environments, that is not my role as a trainer, my role is to assess whether they meet the course LOs.

4. Engage in collaborative problem-solving and adaptive planning within a UN SSAFE course setting, effectively working with others to address challenges and develop flexible strategies that enhance the learning experience and outcomes.

I learnt from a business point of view, my strategic decision to adopt an all-inclusive training environment was starting to create the brand expansion I had envisioned. A worthy example of this is when , I was contacted by the Head of UNICEF (United Nations Children’s Fund) Kenya, asking if I would be willing to accept a fully visually impaired learner.

Although I was experienced in PWDs learners by this stage, this was at a higher level of support. 
Key areas I learnt; I had to be flexible and alert. I had to adopt the positioning and role of the learner’s full-time aid. This flexible approach, allowed me to look at the classroom and field environment phases of the course. I had to sit with the team and ensure they agreed and aligned on the LOs as well as being ready to support and address any challenges the learner might have. I had to organise the seating arrangement to effectively accommodate the learner and her full-time aid. I learnt to review all of our visual aids and ensure audio options prior to onboarding such a PWD, to ensure they were appropriate and accommodating to the specific needs of the learner. I learnt to critically evaluate the safety considerations necessary for high-risk scenarios and update my risk assessments.

Facilitating a course with a PWD learner, I learnt and re-affirmed to myself the need to ensure that the end of day training team meetings happened without fail. These meetings are critical in ensuring continuous learning and development for the team and I. These meetings allowed for collaboration and real time problem-solving approaches to addressing any challenges. 

During the course the PWD learner made a dark humour joke, which I elaborate on further in the learning area paper. This joke stunned one of my instructors for a moment, the learning I took away from this was to implement pre-course training team sessions, looking at appropriate language and learner humour handling skills. This strategy was a key lesson learnt and moving forward from the incident our instructors have an improved understanding on how to handle such incidents.

My learning was acquired through real life examples underpinned by theories and standards regarding; Experiential Learning (Kolb), 4 Levels of Evaluation (Kirkpatrick), Learning Styles (VARK), Leading Change (Kotter), Team Development (Tuckman), United Nations Security Management System (UNSMS, 2019), I know Gender 1,2,3 (UN Women), UN TDC (Trainer, portal).

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 




Difference it made to me
I gained enormous confidence from this learning period, as you will see from the recommendation letters in my evidence support as an individual and company we were gaining massive admiration from across the whole of the UN. 

I learnt the importance of collaboration, pre-course I gained support from the UNDSS team, however that support was limited as no one had ever taken a PWD learner of this level of disability before. Post course my collaboration continued as I was asked to write a paper for UN HQ New York on how we successfully supported this learner to meet the course LOs.

Learning Area 2: A Client Driven Approach to Business Expansion (50 Credits)

1. Learning Outcome 1: Critically evaluate and apply advanced business development strategies to assess and implement global expansion initiatives, considering economic, political and socio-cultural factors that impact international market entry and sustainability. 
2. Learning Outcome 2: Demonstrate a systematic understanding of global governance frameworks, regulatory compliance and international business standards, critically analysing their implications on strategic decision-making.
3. Learning Outcome 3: Design and implement a scalable manufacturing department tailored to client requirements, integrating demand forecasting, lean production principles and agile supply chain strategies to ensure quality, cost-efficiency and responsiveness to dynamic market needs.
4. Learning Outcome 4: Design evidence-based site selection models for global operations, critically evaluating risks and opportunities in geopolitical stability, infrastructure, logistics and inclusive accessibility.

Learning acquired - Summary
In my second learning area, I research, analyse and evaluate how by actively adopting a client driven approach to business expansion, I have grown the company financially and in relations to its client offerings of products and services. I also acknowledge how that client driven approach has translated into a geographical expansion and how Tribus now operates across 3 different continents. 

1. Learning Outcome 1: Critically evaluate and apply advanced business development strategies to assess and implement global expansion initiatives, considering economic, political and socio-cultural factors that impact international market entry and sustainability. 

I learnt that my client wanted certified professionals based in the East African region. By ensuring the team and I achieved the correct level of certifications, I would be able to secure my existing clients and progress into a client driven global expansion. 

During this learning period and on reflection I learnt that often clients are so focused on their problems that they can’t always see the solution, so by listening to them I can create and be my clients’ solutions. 

When I reflect on the client driven approach to business expansion learnings and the global expansion strategy side of that, the most memorable moment in the training is when I discovered and then researched Wolfgang Köhler Insights learning Theory. His work and book “The Mentality of Apes” has stayed with me and when I think about my clients and their problems I keep saying to myself can I be their wooden box solution.

I learnt that being an open support line to my clients and their teams, I could listen more which gives me the opportunity to solve more of their problems whilst expanding my own business. As I reflect, I learnt that it is key to keep that channel of support open, a good example of this would be how under my leadership the company has gone from supporting the World Bank and other UN agencies in Kenya to now supporting them across 3 different continents. 

My learning was acquired through real life examples underpinned by theories and standards regarding; Experiential Learning (Kolb), 4 Levels of Evaluation (Kirkpatrick), Learning Styles (VARK), United Nations Security Management System (UNSMS, 2019), I know Gender 1,2,3 (UN Women), UN TDC (Trainer, portal), Insight Learning Theory (Köhler).

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 

Learning Outcome Summary
When critically analysing and summarising this learning outcome I learnt that by offering solutions and support to my client’s teams on the ground, I could continue to build the  rapport I had created with my clients and their team members. Through continually building on that rapport, it lead to increased business opportunities.

I will continue to use this approach and I am currently in discussions with UNSSC to open Tribus Italy. That opportunity only came about, due to supporting the UNSSC instructors and listening to their problems and ultimately offering them a solution. 

I learnt the skills on how to conclude a great trade, by supporting UNDSS and the UNSCC at cost and in trade of two places on every TDC, I was able to continue with my client-driven global expansion plans.

In addition, I learnt that the company moving forward needs to adopt several different strategies to our recruitment approaches, particularly when recruiting for unique and specialised roles. 

2. Learning Outcome 2: Demonstrate a systematic understanding of global governance frameworks, regulatory compliance and international business standards, critically analysing their implications on strategic decision-making.

I learnt that for me to create a client driven approach to expansion, I needed to develop further the company’s; Governance, Compliance and International standards. 

All of my clients whether they are clients of my manufacturing vertical, technical services, training or facilities management services they all valued a high level of governance and standards. I learnt that it was important to engage with my clients to understand what governance and standards they valued and in some cases required.

By listening to my clients, I can ensure the accreditations I am looking to gain are aligned to their values. I learnt that it takes a lot of investment of time and money, to achieve the highest levels of standards. To gain a return on those investments I must always ensure to a line the standards I am looking to implement to the alignment of my clients, there should also be an end goal as to why I am choosing that qualification or standard.

I learnt that I could leverage governance and standards to expand my business, through client referrals and tenders. In my company profile pack, there is a whole section now dedicated to standards, called “Confidence Through Professional Governance & Standards” the company now has 4 pages of over 18+ national and international governance and standards. The increase in company standards have helped the company grow and we recently secured our largest tender win to date. 
My learning was acquired through real life examples underpinned by theories and standards regarding; Experiential Learning (Kolb), 4 Levels of Evaluation (Kirkpatrick), Learning Styles (VARK), United Nations Security Management System (UNSMS, 2019), UN TDC (Trainer, portal), Private Security Regulatory Authority (PSRA), Royal Society for the Prevention of Accidents (RoSPA), American Heart Association (AHA), Awards & Certification in Education and Training (Level 3 & 4),

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 
Learning Outcome Summary
When I examine this learning outcome, one of the key takeaways I draw from it and will use to shape the business moving forward is that governance, compliance and standards  improve operational safety and efficiency. They can also be used as a key marketing and sales approach to business expansion.

I learnt that gaining accreditations also come with their challenges, for example the RoSPA award came with a substantial financial and time investment. I had to finance and host the RoSPA team from the UK to be with us in Kenya for 16 days in total. During that time, they would train, review and evaluate mine and the team’s ability to deliver RoSPA level accreditations. This was a challenging but rewarding period in time, as of now we are one of only 2 accredited RoSPA training centres in the whole of Africa, something I reflect on with pride. 
Gaining The British Training Board (TBTB) Centre status, followed a very similar pattern, it again involved in-country hosting, testing and evaluating of the company and I. 

In conclusion of this learning outcome, there are no short cuts to gaining international and national accreditations, It comes with the investment of time and finances. I also learnt that those accreditations should align with my client’s needs so that a return of investment can be achieved. 

3. Learning Outcome 3: Design and implement a scalable manufacturing department tailored to client requirements, integrating demand forecasting, lean production principles and agile supply chain strategies to ensure quality, cost-efficiency and responsiveness to dynamic market needs.

Probably the biggest learning from this learning outcome was to study my clients, learn their gaps, learn their struggles. A suitable example of this was the UK Special Forces, were having to ship in certain uniforms and equipment. The transit routes of that equipment, went from Australia to Hereford UK and then on to Kenya. I learnt that, that transit route took time and money. I learnt that by listening to my client I could expand my business by offering improved levels of products, in a reduced delivery time and cheaper. I learnt no client will turn down better value for money.

I learnt about products from the manufacturing end, from my time in the Army I understood the products from an end user point of view, but I had never explored the manufacturing process until now. 

I learnt about raw materials, standards of production required and where to procure items from.

I learnt the capabilities of my manufacturing team and that given time and additional support; product design material and guidance my team could create tier 1 levels of manufacturing products. 

My learning was acquired through real life examples underpinned by theories and standards regarding; United Nations Security Management System (UNSMS),  Insight Learning Theory (Köhler), 1000D Cordura (UF PRO), Gestalt Principle (Dovetail Editorial Team).

From a sales point of view, I learnt that by adopting a farming sales approach I could create manufacturing sales from existing security and training clients.

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 

Learning Outcome Summary
When reflecting on, creating a manufacturing department to support the needs of my clients, one of the biggest differences this learning has made to me is believing in myself and the team. Although I felt like I had very little experience in this topic and only an end users perspective, I realised some of the largest specialised apparel companies such as 5.11 and ThruDark started off in the same way. 

From the learning so far, one new strategy that I would like to apply moving forward is to bulk purchase the raw material, up to now this hasn’t been possible as it’s a fine balance of cashflow and client demand. However, in the future I would like to have the ability to bulk purchase raw material, so that we can carry a healthy stock level within our company shop. 

One of the learnings that has impacted me, is the realisation that I need to continue to strategically examine and understand my leadership role in the manufacturing industry. Along the journey so far, I have defaulted to my natural leadership qualities. On reflection I should have researched at the start of the project, my leadership role in a manufacturing setting. As I reflect on that learning now, I have discovered a correspondence by Alivia Dwi Vivi Desintawati, named; The Role of Situational Leadership in Manufacturing Industry Decision Making Automation. (Desintawati et al., 2024). In the article they explore different leadership styles in the manufacturing industry and the implications of those styles. Evaluating the article has allowed me to look deeper into my own leadership and how to have a more positive impact on employee capacity development, within the manufacturing sector. It has also allowed me to analyse, how I can use my teaching background to educate the training team on theories such as Kolb’s ELT. (Kolb, 1984).

On reflection if I had of researched and adopted a more manufacturing based style of leadership, I feel that there would have been a more collaborative work environment to begin with. At the start of the project, I lead with my general leadership style and I think some of the tailors doubted my industry knowledge. That being said overtime and as the prototypes turned into sellable products that doubt drifted away. With regards to my team, I learnt they are very robust and determined and that by giving them my old products to reverse engineer, they are more than capable of producing tier 1 military apparel.

How will this learning outcome shape the business moving forward, I know I need to look at investment opportunities. This knowledge comes from the research that I carried out on four similar active apparel manufacturers; 5.11, ThruDark, CamelBak and Mystery Ranch. All four of them started off in a similar fashion to my manufacturing department, but all of them moved quickly into investment funding rounds. Those funding rounds allowed them to enjoy expediential growth.

4. Learning Outcome 4: Design evidence-based site selection models for global operations, critically evaluating risks and opportunities in geopolitical stability, infrastructure, logistics and inclusive accessibility.

On reflection the biggest takeaway learning I have gained from strategic site selection for global operations, is to communicate with my clients. I learnt that if I engaged with them, aligned my plans to their needs then I would gain their buy-in which gives me goodwill when timelines delay or I encounter problems. A good example of this would be the 4 staged approach to site transition and build that I covered in my learning area 2. During phases 2 and 3 I had some tricky moments, however due to gaining buy-in early on from my client I managed to navigate through those challenges. 
I learnt that researching international, national and client standards is mission critical to selecting and building a training site. 

I learnt that location is key when it comes to my clients, as that is often linked to course costings when it comes to travel, visa and accommodation. 

When it comes to selecting and in some cases building a training site, I learnt that by building or selecting the correct standards and with my clients in mind then I can leverage on that site as a key selling point. The correct site could also be a key advantage during the tender process, as highlighted in my recent tender wins. 

I learnt intersectionality and inclusivity is key when it comes to building and selecting my training sites, I need to show my clients that my site caters for all their needs. 

My learning was acquired through real life examples underpinned by theories and standards regarding; Experiential Learning (Kolb), 4 Levels of Evaluation (Kirkpatrick), Learning Styles (VARK), United Nations Security Management System (UNSMS, 2019), UN TDC (Trainer, portal), Private Security Regulatory Authority (PSRA), Royal Society for the Prevention of Accidents (RoSPA), American Heart Association (AHA), Awards & Certification in Education and Training (Level 3 & 4), I know Gender 1,2,3 (UN Women), UN TDC (Trainer, portal), Insight Learning Theory (Köhler).

Evidence to support
Evidence to support these learnings can be found at section 3.1 of this document. 

Learning Outcome Summary
In critically analysing and summarising this learning outcome I now understand that by selecting and / or building the right site to the correct client standards can lead me and my company to business expansion opportunities. 

On reflection, site selection on a global front has to be client driven, I now realise there is no point in selecting a country to operate in and yet I don’t have any clients there to deliver my services to. 

When I reflect on how I used this learning to shape the company’s future growth , I am pleased to say I already used the client driven learnings from this outcome to open Tribus USA. Using these learnings, I found the right location and the right facilities to support what my clients want from us in the USA. In December 2024, I successfully opened Tribus – TSG USA LLC.


	3.1  Supporting Evidence

	
1. Annotated CV
2. Annotated Job Description
3. Employer Witness Testimony
4. Client Recommendation Letters; WFP, Two Rivers, World Bank, IMF, Vipingo, Sabis, Civilians in Conflict, US Embassy, British High Commission, Canadian High Commission, Australian High Commission, Embassy of Sweden, European Civil Protection and Humanitarian Aid, EU, Care International, Strathmore University, IOM, 
5. Student Post Course Evaluation System Dashboard
6. Tribus – TSG LLC Certificate
7. Governance and Standards; Office of the President PSRA, NITA, NGAO, Office of the Data Protection Commissioner, RoSPA Centre Certificate, PROSAK, UN Global Compact Network, AHA Site Certificate, WISE, ISO 9001:2015, ISO 45001:2018
8. Individual Awards and Certificates; IFSEC Global Influencer 2020 & 2021, OSAP awards, Level 4 CET, UN Women I know Gender 1,2,3 Certificate, UN TDC Certificate, 
9. Training Centre Images
10. UN New York Report: On Creating An All Inclusive Environment, for an in person SSAFE course
11. SSAFE Learning Objectives (LOs)
12. SSAFE and HEAT Course Program


	By typing your name in the box below you are signing this form electronically.

	
Signature:  James Nicholl

	
Date: 26 March 2025




Once you have completed the above sections, you should ask your Academic Mentor/RAL Adviser to complete section 4 below who will then submit your application to the Academic Office to be considered at the next meeting of the RPEL and Accreditation Board.

	
4.  STATEMENT FROM ACADEMIC MENTOR OR RAL ADVISER

	(the text box below is expandable)

	
For claims relating to Specific Credit, the Academic Mentor should firstly hold a professional discussion with the applicant. Following this, they should comment on the portfolio of evidence, evaluate the applicant’s prior experiential learning and recommend whether the applicant’s learning may be recognised in terms of equivalence to the module(s) for which credit is claimed (the Academic Mentor role is described in the RPL Policy).

For claims relating to General Credit, the RAL Adviser should firstly hold professional discussions with the applicant. Following this, they should comment on the portfolio of evidence and the reflective essay evaluating the learning that has been achieved in relation to the volume and level of credits claimed (the RAL Adviser role is described in the RPL Policy).
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