Strategic sports event management
Rhys Morgan
[bookmark: _GoBack]Assignment 1 
Part 1
In this task I will be Identifying a major sports event that a location in Wales could host, the project I decided involves a sport that is not played in the UK especially Wales as much as it should, and I am looking to increase the popularity of the sport slowly through these events. The sport I have chosen is basketball and the venues for hosting will be the liberty stadium in Swansea. This idea will push the sport within Wales and provide a space for young basketball player or basketball teams to show their skills in a large venue in front of thousands of spectators.  The aims and objectives of this project is to give players the opportunity to play the game they love and gain attention from other large associations. Other objectives will be to Grow basketball within the UK, try introducing basketball in schools more regularly and protect the sport from falling with participants in the UK gradually over time. “Participation in organized sports is a popular and important part of the lives of children and adolescents and is associated with improved psychological and social health” (Frida K.S Manithsen- 2019). This links directly with the aims and objectives of this project and its vital that this becomes one of the focus points throughout the build of the idea. 
The concept of this event is to create a final venue for 2 teams to visit and play and compete for a trophy at the end of their seasons, we would like to partner up with basketball Wales and create a final within the liberty stadium and promote the sport by creating a massive event that will be heard and talked about all over the UK and potentially across the world. The reasoning behind this idea is that there isn't an opportunity for basketball teams to compete at the highest level within Wales and perform in front of thousands and get that professional game feeling. By teaming up with Swansea city AFC, Basketball Wales and Sports Wales we could create the largest basketball event within the UK and bring fans from across the globe to watch this once-a-year event. By creating this event there will be opportunities for jobs within the stadium, grow the city of Swansea by adding more eyes and financially benefiting all parties involved. “Another factor is the context in which each team operates, specifically that netball in New Zealand gains more mainstream media attention than in Australia” (Bruce, 2008), Attention for the sports is one of the main reasons behind creating this event and the reference can be linked towards what we are trying to achieve and the differences in countries across the world, for example comparing USA basketball to Welsh basketball. 
Sports in Wales is dominated by football and rugby and children who have a genuine interest in other areas rarely have the chance to explore their interests and play the sport they believe is for them, within primary schools just “25.6% of females have tried basketball across Wales” (Statista-2018). These numbers are not good enough and are needed to be improved alongside the participation from males. The potential impact of this event can be an extremely positive one pushing basketball towards becoming the most popular sports in Wales but also there will be some negatives such as will the event bring in attention from other countries and is there an interest for such a large event anyway. In 2021 the first ever basketball league in Wales was created so this shows there is a platform for the sport in this country and there is a serious interest, by providing the league an opportunity to play on such a large scale this can only benefit every area that is around basketball.
The financial side of this event will be all through sponsors and working alongside the biggest brands in the UK, the Swansea city stadium have multiple sports events there every year so by adding a large event like this it will only have a positive effect on the community. Large sporting events take a lot of time and effort but there is evidence that with the correct precautions and the right people you can create a spectacular event for the public. “Two weeks before the launch of UFC ‘Fight Island’, the zone was secured; 1650 local staff went into lockdown and had at least two nasopharyngeal PCR tests performed prior to the start of the event” (Hagemann – 2020). This is a perfect example of an event that took time and effort to organise and had the buzz around it and the interest and was one of the best events of the year for the company. This can link back toward the interest and want for an event like this and within the market for the event there is no other like this, basketball fans and players have been wanting a large space to express themselves and grow as a community and this will be the perfect thing for this. Competition on the market is very important and after research there is no other competitor with an idea like this and the potential that we have to make one of the biggest events of the year for Welsh basketball. “Nike’s rival PUMA is another leading sport lifestyle company that designs and develops footwear, apparel and accessories.” (UKessays –2018). This proves that the market can be very competitive, and we believe that once this event takes off and people see the growth and potential, we will also be in a competitive position but for now there are no projects like this.
The events costs will be between building a basketball court onto the liberty stadium, hiring the stadium out for the day, potentially travel for the players and fans and payments for the staff. The average basketball court will cost around £40,000- £45,00, staff payments will be £15 an hour for all staff.
Schedules for this event will be just before summer when the leagues are scheduled to finish, and we have determined the two teams that will face in the final. The process is done like the NBA where there are play offs until the final is needed for the final 2 teams. The game will be played on Aprill 22nd which Is a weekend allowing plenty of time for fans and players to organise travel and stay to come watch/ play in the event.
Part 2
[bookmark: _Int_gyGrzy51]In this part of the assignment, I will be explaining the promotion side of the event chosen and how I will attract customers and bring in income for the project. The importance of bringing in spectators are a vital part to starting a large project and by different methods we believe that we can attract the right audience and create an event where thousands of people are interested and are wanting to attend. “When fans are referred to as the lifeblood of the game, it is not a cliché. The noise, the buzz, the anticipation, the communal emotions, it isn’t just what makes sports better. It’s what makes it a spectacle” (Fox sports-2020). This quote is the perfect example of what fans can do for a sport and what their passion can bring to an event, we are looking to create the same atmosphere that we see in other major sports. The want for this event couldn’t be bigger and there is a massive opportunity to grow the sport in Wales and push basketball up in the eyes of the public.
In the market the most popular way to attract supporters is through social media and this is the best way to approach a larger group of audiences. Through apps like Facebook, WhatsApp we can create links for people to visit and look for themselves and see just how big the event will be and this could then be passed on to other friends and family members then building the support we are looking for. To start we will look to target the locals of Swansea and build through that and extend into other cities and larger places across the UK. They can be attracted through give aways through the links or special packages for different ticket purchases. Tickets will be around £15- £25 ranging from different seats and other things included with the purchase. The positioning of the event will be when there is no school so trips can used by them for pupils, and this will give people time to organise their trip to Swansea and prepare for a weekend of sports. Other ways we can attract supporters are through discounted tickets, coupons and many more.
The marketing objectives will be to create an event that is talked about for the year and people can get excited for. We will make sure to create a friendly environment for all who come, customers will be welcomed with respect and professional guidance. A website will be created for more information and a sport chat for any issues the supporters have, and this will be monitored 24/7. The needs and wants of customers will be one of the most important parts of the project and we will take advice and information from the fans on what they feel will make them more comfortable or what is needed in this large event. “With the advent of social media, businesses now have a whole new platform to reach out to their target audience. Social media has changed marketing by giving businesses a more direct way to communicate with their customers” (Joshua-2022). The world has changed with engagement and now the best way to attract eyes and bring in supporters is through adds and websites on apps and by using this method we will look to build a large fan base months before the event and use build up videos through the website to show the fans what they have paid their money for and what they can expect.
This idea will not only benefit the sport in Wales it will build an attraction in Swansea and for the local community, increasing tourism and benefiting local shops and markets, also by selling merchandise even more money can be raised towards the businesses and locals. By hosting such a large event it will guarantee thousands of new people coming to Swansea every year to witness the biggest basketball game in the UK. It can also be pushed further by adding teams from across the UK into the final and potentially other countries then making this event global and attracting fans from across the globe. 
To conclude this project is to increase participation and interest in basketball in Wales and the UK and by growing the sport we can create a pathway for the younger generation to play basketball more regularly and push themselves to achieving their goals of becoming an NBA player in their future.
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