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[bookmark: _Toc118609052][bookmark: _Toc118609115]Introduction
All across the world, several forms of tourism are used. Since "tourism contributes roughly 10% of the world's GDP and employs close to one-tenth of the world's labour," it is highly significant globally. Every industry strives to keep customers satisfied to a high level, and the tourist attraction also wants to draw in more visitors. The Eden Project, Cornwall, is selected to make the report. The Eden Project is a tourist destination in Cornwall, England, United Kingdom. Two enormous surrounds made of adjacent domes that host hundreds of varieties of plants, and each surround mimics a different ecological biome that stands out as the centrepiece of the complex. In May 2000, the visitor centre, the first component of the Eden Project, was made available to the public. The project aims to reconnect humankind with the natural world and with itself through the power of transformation. The Millennium Commission made Eden the "landmark" project of the far South West by contributing £37.5 million in Lottery funds. Their further contributions raised the total to a little over £56 million. The Eden Project has generated more than £2 billion to the local economy since it originally opened in 2001. From gardening, education, and catering to maintenance, business operations, and executive jobs, Eden provides professional opportunities in a variety of sectors. positions. The closure of Eden's biomes for more than three months during the coronavirus lockdown cost the company £7 million in lost revenue.
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Three Pillars of Sustainability at the Eden Project, Cornwall
The definition of sustainability is "meeting the requirements of the present without compromising the needs of the future" and "ensuring an equilibrium between economic growth, environmental protection, and social well-being" (Hua & Wondirad, 2020). Sustainability motivates people, businesses, and governments to reduce their carbon footprint and consumption and discharge dangerous substances into the environment. The Sustainable Development Goals aim to promote growth that reduces adverse environmental effects. Sustainable tourism is one of the characteristics of the hospitality and tourism sectors that tourists and the administrators of hotel chains and tourist destinations find to be the most disturbing. The government must take sustainability into account in all business operations because travellers are more concerned with socioeconomic and ecological issues. When developing sustainable tourism, the authorities follow the "three sustainability pillars" of economic, sociocultural, and environmental concerns. The three pillars are significant because they aid in a better understanding of sustainability and because they serve as a template for certifications and standards that assess the sustainability of businesses, states, goods, and services. The government must moderate the industry based on the three sustainable tourism pillars that promise protracted prosperity for the local population. Thus, by safeguarding vital natural ecosystems and promoting variety, the best use of environmental assets is made possible. The authority must also remember that live and evolving cultural legacy and social and economic characteristics are acknowledged adequately. (Hughes, 2015). The ecological pillar is founded on a commitment to environmental protection by lowering threats and assessing how operations have an influence on the environment. The economic pillar is built on enterprises' capacity to promote the growth and development of the economy. In other words, they need to lessen manufacturing-related risks to encourage and support environmental protection. The social pillar of a company's sustainable development is based on principles that uphold equality and respect for each person's rights. (Brundtland report,1987). The environment is the primary focus of tourism development. The viability of a distinctive tourist spot is contingent on various variables, including how wealthy and affluent or poor the province is, how the locals cooperate with the government in promoting the location, how the government manages the area, and so on. Considering these characteristics are intimately tied to the overall development policies, the management of the Eden Project in Cornwall will be able to guarantee the final expansion if they can maintain the "aspects of sustainability.". The Eden Project's administrators have also implemented several effective strategies to guarantee sustainable tourism. The Eden Project understands the value of sustainability and makes decisions by considering the positive and negative effects on the economy, the environment, and society. The Eden Project has generally had a good effect on the neighbourhood. One of the many waste-reduction strategies used at the Eden Project is a system for collecting rainwater, which powers the building structures there. In addition to the vegetables produced on-site, more than 80% of the catering budget is spent on items from regional vendors. Eco-friendly bamboo utensils are also provided in the kitchen. By taking these steps toward sustainable cooking, the Eden Project will eventually have a less carbon footprint. A study on the qualities of good land is also being used to feed the plants in the Eden Project's biomes. The group aims to create a final product that provides life forms with the nutrients individuals need for growth and healthcare. More than 18 million people have visited the location since it was opened to the public in 2001. Bringing in more than £1.7 billion to the local economy has sparked a Cornwall economic rebirth. In addition to assuring the best competence in establishing sustainable practices, the government makes efforts to reduce how its actions affect environmental issues and environmental assets, (Doan, 2019). They create initiatives that actively investigate alternatives to energy generation based on fossil fuels and pursue decreasing their energy use. They also work for waste reduction and increase the number of recycled waste that is dumped in landfills. By carefully examining the sustainability of the products and methods they purchase for their use and retail sales, as well as the sustainability of their suppliers, they encourage sustainability through their supply chain and regional economic sustainability through local suppliers. They ensure that their actions benefit the neighborhood and surrounding area and improve biodiversity and ecosystem services throughout the Eden estate (David, 2020). The Eden Project's administrators in Cornwall have also completed some projects. The £1 billion Eden Project North will assist in transforming Lancaster, Cumbria, in the United Kingdom into a contemporary seaside resort. This well-liked attraction connects visitors to the local environment by integrating indoor and outdoor activities. The Eden Project Dundee is scheduled to open in 2025. It is now being constructed at the former Dundee Gasworks, not far from the V&A Dundee. The interior spaces are housed in shell-shaped pavilions. More than 500,000 visitors are anticipated to visit the facility annually, bringing approximately £27 million in revenue for the area each year. The Eden Project, Cornwall, proves its sustainability credentials by establishing social, economic, and environmental sustainability indicators to create procedures for gathering this data and formulating long-term improvement objectives.
[bookmark: _Toc118609054][bookmark: _Toc118609117]Butler’s Life Cycle Model
The Butler Model might be deployed to investigate how destinations alter over time and in relation to changing tourist demands. Then, the changes can be compared to the model's predictions. Since the outbreak, the Eden Project in Cornwall has undoubtedly grown in recognition and is now viewed by tourists as the best place to maintain a strong connection to nature. People are more drawn to the tourist site since safeguarding the plants and providing nature-based solutions are two of the Eden Project's top priorities (Doan, 2019). The six phases of Butler's life cycle model provide a good overview of how a tourist evolves. According to Butler's life cycle model, the Eden Project in Cornwall is explored in the following points:
[image: ]
Figure 1: Butler’s life cycle model
Source: (Yun & Zhang, 2016)
[bookmark: _Toc118609056][bookmark: _Toc118609119]Exploration stage: The model's initial phase is when adventurous travellers investigate the tourist destination that has lured them in because of its natural or historic features. Moreover, at this time, there are no particular advantages for guests; however, there exists a lot of engagement with the surrounding community. Therefore, to increase the number of tourists, the government and local communities, both focus on investing in tourist destinations. For the local population, tourism has no economic or social impact.
[bookmark: _Toc118609057][bookmark: _Toc118609120][bookmark: _Toc118609058][bookmark: _Toc118609121]Involvement stage: At this point, local communities start providing more benefits to visitors due to increased visitors from various portions of the nation (Mundet & Coenders, 2010). They engage in a range of marketing initiatives to draw tourists to visit. The government makes financial investments in the tourist site's infrastructure while other tourism groups handle the visitors' other travel arrangements. At this point, the tourist season can start.
[bookmark: _Toc118609059][bookmark: _Toc118609122]Development stage: In the tourist attraction's expansion stage, enterprises and people from across the region take the position of native industry operators. Funding from the banking system also helps with the construction of structures for the tourist spot. ( Nukgoo and Ramkissoon (2012).  To accommodate many tourists, the government constructed new roadways and runways. Charitable organizations, for-profit corporations, and governmental entities send promotional materials. There are going to be ecological and economic attractions, and they will be cultivated and marketed. The increasing popularity and usability of the assets may occasionally result in tourist numbers equal to or larger than the local population. 
Consolidation stage: The consolidation phase signifies the culmination of the growth of the tourism industries in a specific region. It differs from other regions in that the number of visitors is growing more slowly and tourism is now the main driver of the local economy. There may be misunderstandings between the natives and the visitors during the consolidation period. Since native residents no more have control over the tourism destination, they frequently cause issues for visitors. The private sectors have more sway over tourist destinations. Additionally, because franchising and other international businesses are involved at this level, there is a chance that this will hurt the local economy. Despite slowing tourism growth, there are still more visitors than residents (Kruczek & Szromek, 2011).
[bookmark: _Toc118609060][bookmark: _Toc118609123]Stagnation stage: After the place reaches its peak number of visitors during the era of stagnation, the number of tourists begins to decline, which can have a negative impact on the atmosphere, community, and industry. The percentage of tourists is continuously decreasing because no enhancements have been made for them. The resort isolates from its geographical setting. Authorities occasionally emphasize improving artificial attractions more than geographical ones, which can steer tourists away from more desirable areas. The tourism destination may suffer from changes in property ownership.
[bookmark: _Toc118609061][bookmark: _Toc118609124]Decline stage: A declining visitor count and the closure of underperforming tourist attractions characterize a decline stage The authorities of tourist attractions cannot compete with the other newly emerging attractive tourist locations, which is why the number of visitors is drastically declining (Volgger & Pechlaner, 2014). The tourist destination will lose visitors if no action is taken to revitalize it. Additionally, local communities will deal with the economic catastrophe. The region can eventually become a tourist slum or exit the tourism industry altogether. The decline phase can end with complete or partial elimination.
[bookmark: _Toc118609062][bookmark: _Toc118609125][bookmark: _Toc118609063][bookmark: _Toc118609126]Alternatively, the Rejuvenation stage: A tourist site can avoid the decline phase by moving into the redevelopment phase. The administration and authorities take the required steps to revive the tourist region by constructing a new market that draws plenty of people. This phase is crucial for the tourist and hospitality sectors to remain profitable in the long run. This rejuvenation, brought on by the investments made by the public and private sectors in building additional amenities, may result in the resurgence of the tourism sector.The Butler model from 1980 states that after exiting stage five, a tourism area would either decline or rejuvenate ( Kruczek & Szromek, 2011) 
[bookmark: _Toc118609065][bookmark: _Toc118609128]Following Butler's life cycle model, the Eden Project in Cornwall is currently in the redevelopment stage, and in order to guarantee a sustainable tourist attraction, the local administration has taken a number of actions.
Doxey’s Irridex Model

This study focuses on the relationship between guests and servers and the theoretical investigation of interpersonal involvement in tourism (Putoba, 2018).

[image: ]
Figure 2: Doxey’s Irridex model
Source: (Delacy, 2017)

The Eden Project in Cornwall is currently at the Apathy stage, as per Doxey's Irridex, while the governments work to revive the area as a tourist spot. The Eden Project in Cornwall attracts many tourists, boosting the local economy. The authorities also use sustainable approaches to meet current demands as well as those in the future.
Few tourists visit the destination during the euphoria stage in the early phases of Butler's tourism life cycle model. When a place is built up and a lot of tourists come there, that's when it's advanced. Locals become annoyed with tourists and the tourism industry when excessive growth negatively influences their towns’. During the antagonistic period, the form of tourism impairs the lifestyle in nearby towns.
[bookmark: _Toc118609066][bookmark: _Toc118609129]The Recommendation and Conclusion
To enable the tourist attraction to satisfy sustainability targets, benefit rural governments, and strengthen the local economy, it is suggested that the Eden Project in Cornwall observe the three sustainability pillars. The government should drive everybody, and any environmental harm or hazardous emissions should be prevented or reduced during production activities. Reducing the emissions of greenhouse gases that contribute to climate change can help create a more sustainable globalization. Therefore, the administration must achieve Sustainable Development Goals. It should foster innovation and robust technology to build communities and cities capable of sustainably producing and consuming.
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