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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section).



The case study identified will be used to complete a critical reflection based on an assessment where as a social worker I recommended a family to be registered on the child protection register. Section 3 of the Wales Safeguarding Procedures, 2019 explain the child protection register contains the names of all children within the area of a local authority who are either experiencing or at risk of experiencing significant harm and children who are subject to a care and support protection plan. Section 130 (4) of the Social Services and Well-Being (Wales) Act, 2014 (SSWBWA) defines a child at risk as a child who is experiencing or is at risk of abuse, neglect or other forms of harm and has needs for a care and support plan. Through guidance from the Working Together to Safeguard People, 2019 and The Wales Safeguarding Procedures, 2019 there is a consistent approach to practice across Wales (Social Care Wales, 2022). The Human Rights Act, 1989 Article 2 also empowers local authorities to ensure positive action is taken to protect individuals. The Equality Act, (2010) additionally places a duty on school and public bodies ensuring children are safeguarded, protecting them based on protective characteristics such as age, disability, religion, race and sex.

National Society for the Prevention of Cruelty to Children (NSPCC), 2020 highlight abuse can be in the forms of physical, sexual, emotional and neglect. Indicators for these categories can include, however this is not an exhaustive list:
Physical 
· Bruises on babies who are immobile.
· Bruises on cheeks, ears, feet, buttocks and tummy.
· Multiple clusters of bruises
· Burns or scalds. 
Sexual
· Bruising or bleeding near the genital area.
· Unusual discharge.
· Discomfort when walking or sitting. 
Emotional
· Self-harm.
· Overly affectionate towards strangers.
· Lack of social skills
· Struggle to control emotions and can have outbursts. 
· Fear from parents.
Neglect
· Children who appear hungry.
· Children who appear dishevelled.
· Children who have poor language skills.
· Children who live in unsuitable home conditions.

For the purpose of confidentiality and compliance with General Data Protection Regulations (GDPR), 2018 I will refer to the child who was female and primary school age as 7, her mother as 8 and father as 9. The family lived in a rural village outside of a small city. Parents were in their early 20’s when 7 was born. They rely on public transport and have poor links to the community. 7 attends education local to the village and is taught in English, the population of the village predominately speak English. The family have very little family support. Both 8 and 9 are unemployed, this is not unusual for their area of residence. 

The local authority received a referral from the police which had identified a domestic disturbance between 8 and 9 at their home address and 7 was present. Section 130 (7) of the Social Services Well-being (Wales) Act, 2014 places a duty on relevant partner agencies, such as police, health and education to report when they believe a child is at risk of harm. Subsequently, local authorities have a duty to consider whether there are grounds to consider initiating enquires under section 47 of the Children Act 1989. As per procedures, the initial team screened the referral and identified there were reasonable concerns that 7 was at risk of suffering significant harm. Consequently, a strategy meeting/discussion was held with police to determine whether threshold was met to initiate section 47 enquiries. This follows that of the Wales Safeguarding Procedures, 2019 reporting after initial checks are completed if social services have reasonable ground to suspect a child is at risk of harm then a strategy discussion will be held. It was determined that a single agency section 47 enquiry would be completed, meaning one agency usually children’s services would primarily lead the investigation. Although, legislative framework from The Children Act 2004 and Wales Safeguarding Procedures 2019 places a duty on key agencies including police, education, health and probation to share information and support social services with enquiries. Section 3 of Wales Safeguarding Procedures, (WSP) 2019 state section 47 enquiries must be conducted within ten working days of the initial strategy discussion. The only exceptions are cases like fabricated illness and these decisions would be made by the manager of the local authority (WSP, 2019).

Section 3 of WSP, 2019 describes the role of a social worker during section 47 enquiries. This highlights the social worker is responsible for gathering key information from all partner agencies involved, visiting the children within a timely manner to gather wishes and feelings, meeting with family members, viewing the family home, completing police checks and ensuring timescales are followed in accordance to local protocols. Within my local authority, we ensure children are visited alone and recorded within 24 hours of agreeing section 47 enquiries (XXX Local Authority Statutory Practice Guidance, 2020). As there are concerns for significant harm to a child the social worker does not need parental consent to speak with their child during section 47 enquiries (The Children Act, 1989). 

In this particular case, although it was agreed for single agency section 47 enquiries which I would lead, I liaised with police officers through phone calls as police were unable to arrest 9 for assault when they were called to the incident as he had fled the address. It was agreed that I would meet two uniformed police officers at the home address for my safety. Unfortunately, police officers were not available to complete a visit the same day and we agreed to visit the following day as I reiterated the importance of visiting the child within 24 hours to follow policy. Insufficient time between organisations is one of the biggest barriers to effective multi-agency working as Cheminais, 2009 reports practitioners often have extensive caseloads and responsibilities within their own area of work despite making time for collaborative working. 

Before completing the home visit, I researched whether the family had a history of social care involvement. Marting, (2011) shared researching the family’s history can provide context, identify potential risks and highlight patterns of behaviour. This family had a long standing history of social care intervention for domestic abuse since 7 was born. There was evidence of 7’s name being placed historically on the child protection register for emotional abuse due to witnessing domestic abuse between her parents. Local newspapers have recorded over half of assaults recorded within the rural city were domestic abuse related (XXXX, 2022). Section 38 of The Domestic Abuse Act, 2021 recognises that a child who witnesses, hears or experiences domestic abuse is also a victim of domestic abuse in their own right. Additionally, the Welsh Government launched a new strategy in 2022 to decrease the considerate amount of domestic abuse women experience, this is known as The Violence against Women, Domestic Abuse and Sexual Violence (VAWDASV) National Advisers Annual Plan 2021 to 2022 for Wales. I have also completed mandatory e-learning training within my organisation for VAWDASV.

I made a professional judgement that an unannounced visit would be completed. Stabler, (2017) stipulates a social worker can make a decision to attend unannounced to assess a situation and gain a picture of a child’s lived experiences by a genuine view of their life. Conversely, this can at times cause families to distrust the professional and cause a barrier to communication (Warren, 2003). This judgement was made after reading the history of the family and the concerns being a pattern of behaviour. SafeLives, (2023) report on average it takes 2.5 years for someone to live with domestic abuse before seeking support. It is highly researched that on average it takes seven times for an individual to attempt to leave before fully leaving a domestic abusive relationship (SafeLives, 2017). It was believed that there was a likely chance 9 would be present at the property and 7 to be at risk of further domestic abuse. 78 percent of children living with domestic abuse across England and Wales are directly harmed by the perpetrator of domestic abuse (SafeLives, 2023).

As the police and I arrived at the home address, 8 was outside smoking a cigarette. She welcomed us stating she was waiting for a visit. This confirmed 8 was aware of the process due to previously experiencing interventions from social care. I led the conversation with 8, initially I confirmed her language choice offering services in both English and Welsh reflecting that of the Active Offer and more than just words framework 2022 (Welsh Government, 2019). The Welsh Language (Wales) Measure, 2011 ensures the Welsh language is used as equally as the English language. I informed her of the referral from police and explained police officers were present as 9 had not been arrested. 8 suggested 9 was not present in the home and welcomed police officers to complete a search. We entered the property, 7 was upstairs in her bedroom as it was a safe place to discuss the concerns with 8, I explained in an open and honest approach we had received a referral from the police as a result of 8 calling them. Healy, (2019) affirms open and honest communication builds trust. 8 nodded her head, I proceeded to inform her I was completing section 47 enquiries to determine if 7 was at risk of significant harm or likely to be. The Code of Professional Practice, 2017 places a duty on social workers to promote an individual’s rights and maintain their confidence and trust. 

I asked to speak with 7 alone to gather her wishes and feelings, 8 agreed. To ensure I was prepared to speak with 7 effectively, I confirmed with 8 if 7 had any communication difficulties, 8 reported she did not. It is reported that the effects of domestic abuse and communication are deeply intertwined and can affect a child’s education attainment and their developmental milestones (Harrison, 2021). Adverse childhood experiences are used to describe a child who has experienced direct harm, such as physical, sexual or emotional abuse (SafeLives, 2017). There is evidence that suggests 7 has witnessed domestic abuse since her birth, SafeLives (2017) report children who experience chronic stress or trauma within their early years are more likely to experience brain developmental delays. 8 waited downstairs with the police officers and I spoke with 7 in her bedroom. Lefevre, (2024) reports speaking to a child in a familiar environment allows the child to feel safe and enhances communication. 

I knocked on 7’s door before entering saying hello in a soft calm tone, this was to prevent her from becoming startled. It is known that children who experience stress and trauma function in a higher state of alertness in order to prepare for further trauma (SafeLives, 2017). I asked 7 if it was ok for me to enter her bedroom and speak with her, 7 agreed. 7 was sat on her bed, I also sat on her bed as this allowed me to be at the same height as her and to not be perceived as overpowering (Lefevre, 2024). I started the conversation with 7 explaining my role and the reason why I had come to speak with her. My local authority focus on gaining the child’s voice for our assessments and therefore it was important to listen and note down 7’s voice. To do this, I explained to 7 that I would take some notes in my book as otherwise I would not remember exactly what she had told me. It is important for social workers to accurately record a child’s voice to ensure their voice is heard and represented. The United Nations Convention of the Rights of the Child (UNCRC), 1989 provides a child centred framework which has been adopted internationally. Article 12 states every child is entitled to express their wishes and views and to have these to be taken seriously. Similarly, every child should be able to express their thoughts and opinions within Article 13 of the UNCRC, 1989.

Through verbal conversation 7 was keen to share her experiences and views of the incident between 8 and 9. 7 clearly described 9 punching and shouting at 8. I asked 7 how did she feel witnessing this, 7 was able to reflect on her feelings from the incident stating she was scared and at the time she was crying. During the conversation, I actively listened to 7 allowing her time to reflect on the incident, her feelings and how she felt afterwards. During the visit, I remember feeling conscious of time as the police remained downstairs waiting for me to finish. Consequently, I never completed any interactive direct work with 7 including, drawing or using emotion cards. Lefevre, (2024) emphasises the importance of completing interactive work with children as this promotes deeper understanding and empowerment. Reflecting on this situation, communication between the police and I could have been further explored to ensure a plan if 9 was not present. Morrison, (2016) reports social workers have to be able to engage, talk and listen to children in order to make a difference in their lives. To ensure I was able to evidence more of 7’s daily lived experiences and her wishes and feelings through interactive play I asked 7 if I could visit her at school on a different day, she agreed. Visiting a child at school is also considered to be a safe and familiar environment for the child (Lefevre, 2024).

Before leaving the property, I spoke with 8 to discuss a safety plan to ensure 7 was safeguarded and did not experience any further harm. As the police had not yet arrested 9 there were no bail conditions. I prepared for this and had completed a draft safety plan whilst at the office. Adequate preparation can show families a social workers effectiveness and dedication to supporting their needs (Parker, 2024).

Over the course of the 10 working days, I visited 7 at school twice to ensure I was able to clearly gather her wishes and feelings. We completed interactive games using emotion cards, 7 was able to identify her happy, sad, scary and worried feelings. 7 identified that both of her parents loved her and she loved them. It is important for social workers to reassure a child that what they have witnessed is not their fault as this can lead to children blaming themselves (Lefevre, 2024). I remained in contact with 8, notifying her of the progress that I had made with the case and asked 8 to inform me of any breaches to the safety plan we had agreed. It appeared that we had built a positive rapport, Thompson, (2024) states if a good rapport is built with families it is likely for positive and honest engagement. I was informed by the police 9 had been arrested and released with bail conditions. I was able to make contact with 9 and discuss the concerns in the same way as I did with 8. Research identifies fathers are often marginalised from social work assessments and interventions (Johnson and Briggs, 2021). My local authority are emphasising the importance of including fathers, conscious of this and understanding of 9’s own care and support needs as he had mentioned he had a diagnosis of anxiety I was able to offer him advocacy support, which he accepted. This is in line with Part 10 Code of Practice under section 145 of the SSWBAW, 2014.

Reflecting on my conversations with 9, I am aware that each conversation took place at the office which could have potentially caused barriers as I did not offer a comfortable and familiar place for 9 to communicate (Johnson and Briggs, 2021). I was able to integrate my independent research and mandatory training when speaking with both 8 and 9. From this, I was able to apply a whole family approach which identified historically agencies only focused on 8 as she was the victim of abuse and that there needed to be a long term plan of prevention to ensure a reduction in domestic abuse. Additionally, many professionals forget about post separation abuse and the importance of keeping victims of abuse safe during this period. Surprisingly, literature also identifies the lack of research into post separation abuse, despite the significant figures showing nearly 90 percent of women experience abuse after leaving and 77 percent of domestic violent homicides occur after separation (SafeLives, 2023). 

Once all information was gathered from health, education, police and the family I concluded section 47 enquiries as 7 was at risk of continuing risk of significant harm. I was able to come to this conclusion as evidence which included 7’s voice of witnessing domestic abuse suggested 7 had been exposed to emotional harm, was likely to continue to be exposed to emotional harm and the care and support needs would not be achievable without the local authority’s involvement. I was able to use the signs and indicators provided by the NSPCC for emotional abuse, 7 presented overly affectionate with strangers and low self-esteem. Using Bronfenbrenner’s ecological systems theory, I was able to navigate away from the individual problem and interlink 7’s environmental factors, school, family and society (Gatfield et al., 2022). It is important for a social worker to understand how the impact between immediate environmental factors such as home and school can impact a child (Fearnley, 2022). I used this theory within supervision as a holistic approach to identify causes. The United Nations Convention of the Rights of the Child (UNCRC) provides a child centred framework which has been adopted internationally. Article 19 stipulates children should be protected from forms of violence, abuse and neglect. Reflecting upon the information gathering process, there were times whereby I had to prompt professionals to inform me of information for the report in a timely manner. On the other hand, professionals also raised their own safeguarding concerns with myself and had to be reminded safeguarding is everyone’s duty as stated within the Children Act 2004 and Social Services and Well-being (Wales) Act, 2014 as a core principle. 

After coming to this conclusion, I discussed all the evidence with my assistant team manager and agreed a Multi-agency strategy meeting (MASM) would be held. My local authority’s policy states if a MASM is required, this should be completed within eight working days of the ten working days given to compete section 47 enquiries (XXX Local Authority Statutory Practice Guidance, 2020). I was able to adhere to these timescales and arranged a MASM which involved professionals who supported the family from health and education. A MASM can only be held if police and social worker are in attendance. Parents and children of the families are not invited to this meeting as this is a planning stage (WSP, 2019). This meeting is for professionals to share information and is a crucial element of ensuring the best interests of the child as per Article 3 of the UNCRC, 1989. Guidance from the Working Together to Safeguard People, 2019 report practitioners should use their judgement when making decisions on what information should be shared and to follow their own organisations procedures. Consideration is given whether the information is likely to safeguard and protect a child. The principles that support this judgement are necessary and proportionate, relevance, accurate, timely, and adequate and secure (Working Together to Safeguard People, 2019). As per WSP, 2019 a record of the meeting is to be recorded including all information shared, decisions made and actions which need to be completed. This document must be circulated to all relevant parties within one working day. 

When discussing the importance of recording, it is fundamental that professionals do not keep any information for longer than necessary, at times this can be indefinitely. This will be in line with each organisations policies, within the local authority I work for we agree to ensure we keep up to date with mandatory GDPR training, to inform the relevant person of data breaches and to ensure our notes are kept secure (XXX Local Authority GDPR Regulations, 2024). There are confidential waste bins throughout the office to dispose of paperwork appropriately. In terms of recording visits with the family we adhere to ensuring these are recorded within one working day, this prevents barriers if the allocated worker unexpectedly is unwell or has time off work (Timms, 2018). Social workers have a legal duty to record information which demonstrates accountability (Social Care Wales, 2022). 

The outcome of the meeting identified all professionals agreeing 7 to be heard at Initial Child Protection Conference. This conference is a multi-agency meeting including family members which must be held 15 days after the strategy discussion (WSP, 2019). An Independent Reviewing Safeguarding Officer chairs this meeting, whereby all professionals share key information with one another identifying the strengths and concerns of the family. At the end of the conference a decision is made by all professionals whether the child’s name is added to the child protection register. The decision was unanimous that 7’s name was added to the child protection register under the category of emotional harm. 

As part of this process, adhering to the Social Service and Well-being Act (Wales) 2014, I completed a comprehensive assessment to identify the care and support needs as well as the family’s strengths. Using a strengths based approach empowers parents to identify their potential and capabilities (Teater, 2014). WSP, (2019) identify good social work is based on person-centred, strengths and evidence based approach. In particular, it was positive that 8 and 9 were able to meet all of 7’s basic needs when they were not in a relationship. Promoting their strengths enhanced engagement and improved their well-being, Garrett, (2018) also identifies a strengths based approach is likely to lead to sustainable and positive changes. The assessment was written to the chid and ensured their wishes and feelings were paramount throughout reflecting that of a child centred approach. This approach ensures the child is at the centre of all decisions which is underpinned by UNCRC, the Children Act 1989 and 2004 as well as the Social Services and Well-being Act (Wales), 2014. 

[bookmark: _GoBack]Featherstone and Morris, (2024) report there is not enough data to help understand what is happening in the lives of families in relation to domestic abuse. Psychodynamic theory helps social workers understand individuals past experiences (Garrett, 2018). During conversations with both 8 and 9, they shared their own adverse childhood experiences of witnessing domestic abuse, mental health problems and physical harm. It is well documented that ACEs as a child can have lifelong consequences into adulthood such as mental health issues, substance misuse and challenges forming healthy relationships (Britten and Whitby, 2022). As reflected within the lives of 8 and 9. Furthermore, research suggests using psychodynamic theory will facilitate self-awareness and emotional healing within service users as well as support social workers understand why an individual behaves in a particular way (Adams, 2010). Through using this theory I was able to identify support for 9 offering him support though a healthy relationships programme and encouraged 8 to contact her GP regarding her emotional well-being. 

Reflecting back on this assessment, I am able to recognise the difficulties within safeguarding and 8 being a victim of domestic abuse. This was discussed during my training with SafeLives and identified clear discrepancies between praising 8 for asking for support and the local authority stating she failed to protect 7 and 7 was likely to continue to be at risk of harm due to the control and coercion that can be present within domestic abusive relationships. Despite extensive research evidencing victims of domestic abuse rarely leave a relationship after the first incident (SafeLives, 2017). As a result of attending the training after this case, future learning will allow me to distinguish these differences make conscious choices not to label a victim of domestic abuse as failing to protect their child. 

I believe I utilised supervision as a safe place to build my own emotional resilience as this case was very emotive due to being a victim of domestic abuse myself. I was able to identify accountability for my own personal experiences and ensure this did not affect the outcome for 7. I had regular check ins with my manager although difficult to manage I was able to provide a balanced assessment and highlight the safeguarding concerns. In terms of what I would do differently, I have identified that I did not speak with 9 in an environment he felt comfortable in. Therefore, my future learning from this case would be to ensure I offer the same service to both parents.
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