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             Event Overview Concept: Celebrating working parents in hospitality through family - friendly activities and workplace discussions. Location: ExCeL London (Primary Venue), Olympia London (Backup Venue). Event Type: Cultural & Business (MICE - Meetings, Incentives, Conferences, Exhibitions) (Getz & Page, 2024). Sector: Hospitality Industry, Public - Private Collaboration. Expected Attendance: 1,000 participants per day. Duration: 2 days. Ticket Pricing (Harden et al., 2012) : - £60 per family (2 parents + 1 child). - £10 per additional child.                                                                                            
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Obijectives

Aim: Promote work-life balance for hospitality
parents (Tag-Eldeen & Shawky, 2013).

Objectives:

v' Engage families with interactive activities to support
work-life integration (Getz & Page, 2024).

v" Promote family -friendly workplace practices that
enhance job satisfaction and well -being (KneZevic et al.,
2023).

v' Strengthen connections within the hospitality
community by encouraging employer -employee
engagement (Michopoulou, Azara & Russell, 2020).

v' Advocate for inclusivity and well -being by showcasing
best practices in employer support (Getz & Page, 2024).

v" Highlight the importance of employer support in

creating sustainable and inclusive work environments
(KneZevic et al., 2023).
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             Objectives    Aim: Promote work - life balance for hospitality parents (Tag - Eldeen & Shawky, 2013). Objectives:  Engage families with interactive activities to support work - life integration (Getz & Page, 2024).  Promote family - friendly workplace practices that enhance job satisfaction and well - being ( Knežević et al., 2023).  Strengthen connections within the hospitality community by encouraging employer - employee engagement ( Michopoulou , Azara & Russell, 2020).  Advocate for inclusivity and well - being by showcasing best practices in employer support (Getz & Page, 2024).  Highlight the importance of employer support in creating sustainable and inclusive work environments ( Knežević et al., 2023).
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==
Event Management &

Organizational Involvement
(Bowdin et al., 2010)

v' Managed by event planners, HR
teams, hospitality industry
stakeholders, and a Destination
Management Company (DMC).

v’ Key stakeholders include sponsors,
childcare providers, and
government/tourism boards.

Event Planning & Management

The Three Phases of the Event
Cycle ( Janjusevic  and Mathur, 2021)

v' Planning Phase (2-3 months)

Venue booking, sponsorship acquisition,
marketing campaign launch, and program
scheduling.

v' Delivery Phase (2 days)

Managing on-site logistics, workforce
coordination, attendee support, and live
engagement tracking.

v' Post-Event Evaluation (1 month
Gathering feedback, financial
reconciliation, and impact reporting.

\
4

oY

Workforce Planning &

Management
(Bowdin et al., 2010)

v' Core Team
Event managers, venue coordinators,
childcare staff, security, and volunteers.

v’ Risk Preparedness
Contingency plans for short staffing,
pre-recruited temp workers.

v' Roles

Operational team (logistics), marketing
team (communications), and compliance

officers (safety & accessibility).
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           Event Planning & Management             Event Management & Organizational Involvement ( Bowdin et al., 2010)  Managed by event planners, HR teams, hospitality industry stakeholders, and a Destination Management Company (DMC).  Key stakeholders include sponsors, childcare providers, and government/tourism boards. The Three Phases of the Event Cycle ( Janjusevic and Mathur, 2021)  Planning Phase (2 - 3 months) Venue booking, sponsorship acquisition, marketing campaign launch, and program scheduling.  Delivery Phase (2 days) Managing on - site logistics, workforce coordination, attendee support, and live engagement tracking.  Post - Event Evaluation (1 month ) Gathering feedback, financial reconciliation, and impact reporting. Workforce Planning & Management ( Bowdin et al., 2010)  Core Team Event managers, venue coordinators, childcare staff, security, and volunteers.  Risk Preparedness Contingency plans for short staffing, pre - recruited temp workers.  Roles Operational team (logistics), marketing team (communications), and compliance officers (safety & accessibility).
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01

Feasibility Study (O’Toole, 2021)

v’ Financial Feasibility
Budget of £90,000

v’ Social Feasibility
Inclusivity & accessibility focus

v' Environmental Feasibility
Sustainability measures (Shen et al., 2010;
Yadav et al., 2021)

02

Risk Assessment & Mitigation
(Zrnic & Susnjar , 2010)

v' Short Staffing
Pre-arranged freelancer pool.

v Technical Issues (Streaming, Ticketing)
Backup systems, preevent testing.

v Weather Disruptions
Indoor venue backup (Olympia London).

ibility & Risk Assessment

03

Sponsorship Levels & Classification
(Beech, Kaiser & Kaspar, 2014)

v' Full Sponsors

Huggies (Childcare), Unilever
(Sustainability)

v' Main Sponsors
Tesco (Catering), Nestlé (Food Zones)

v Co-Sponsors
LEGO (Activity Areas), Johnson & Johnson
(Well-being Programs)
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             Fea sibility & Risk Assessment Feasibility Study (O’Toole, 2021)  Financial Feasibility Budget of £90,000  Social Feasibility Inclusivity & accessibility focus  Environmental Feasibility Sustainability measures (Shen et al., 2010; Yadav et al., 2021) Risk Assessment & Mitigation ( Zrnic & Susnjar , 2010)  Short Staffing Pre - arranged freelancer pool.  Technical Issues (Streaming, Ticketing) Backup systems, pre - event testing.  Weather Disruptions Indoor venue backup (Olympia London). Sponsorship Levels & Classification (Beech, Kaiser & Kaspar, 2014)  Full Sponsors Huggies (Childcare), Unilever (Sustainability)  Main Sponsors Tesco (Catering), Nestlé (Food Zones)  Co - Sponsors LEGO (Activity Areas), Johnson & Johnson (Well - being Programs) 01 02 03
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Venue & Logistics

Venue Considerations (Doran et al., 2024)
v Primary Venue
ExCelL London (Childcare facilities, accessibility)

v Backup Venue

Olympia London (Secured as a contingency)

v' Compliance with the Equality Act 2010 (UK Government, 2010)
Accessible seating, childcare, quiet zones.

Logistical Considerations in Planning (Bowdin etal., 2010)
v Transport & Accessibility

Public transport links, designated parking.

v/ On-Site Operations

Registration desk, info points, security presence.

v’ Catering & Sustainability

Locally sourced meals, lowwaste policies.

Capacity Planning & Safety (Bowdin etal., 2010)

v’ Safe capacity limits set at 1,000 attendees per day.

v’ Dedicated crowd management team of 8 security staff.

v Real-time monitoring of attendee flow to avoid congestion.




image12.svg
          Venue & Logistics                                                                                                                                                    Venue Considerations (Doran et al., 2024)  Primary Venue ExCeL London (Childcare facilities, accessibility)  Backup Venue Olympia London (Secured as a contingency)  Compliance with the Equality Act 2010 (UK Government, 2010) Accessible seating, childcare, quiet zones. Logistical Considerations in Planning ( Bowdin et al., 2010)  Transport & Accessibility Public transport links, designated parking.  On - Site Operations Registration desk, info points, security presence.  Catering & Sustainability Locally sourced meals, low - waste policies. Capacity Planning & Safety ( Bowdin et al., 2010)  Safe capacity limits set at 1,000 attendees per day.  Dedicated crowd management team of 8 security staff.  Real - time monitoring of attendee flow to avoid congestion.
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Key Stakeholders

’ Who manages and runs the event?
(Bowdin etal., 2019)

v Lead Organizers: Sponsorship Levels & Classification
(Beech, Kaiser & Kaspar, 2014)
— Event Planning Team
Hospitality HR professionals, event managers, and Destination v" Full Sponsors: Huggies (Childcare), Unilever
Management Company (DMC) (Sustainability).
(Hilton Hotels HR Team, UK Hospitality Association)

v/ Main Sponsors: Tesco (Catering), Nestlé (Food
v' Industry Partners & Corporate Sponsors: Zones).

— Hospitality Groups & Employers v’ Co-Sponsors: LEGO (Activity Areas), Johnson &
(Marriott International, Accor Hotels, IHG Hotels & Resorts) Johnson (Well -being Programs). .

— Parenting Organisations & Childcare Providers ( Luonila,
2016)
(National Day Nurseries Association (NDNA), Working Families UK)

— Local Government & Tourism Boards (Getz & Page, 2024)
(Visit London, Greater London Authority)
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                    Key Stakeholders Who manages and runs the event? ( Bowdin et al., 2019)  Lead Organizers:  Event Planning Team  Hospitality HR professionals, event managers, and Destination Management Company (DMC) (Hilton Hotels HR Team, UK Hospitality Association)  Industry Partners & Corporate Sponsors:  Hospitality Groups & Employers  (Marriott International, Accor Hotels, IHG Hotels & Resorts)  Parenting Organisations & Childcare Providers ( Luonila ,  2016)  (National Day Nurseries Association (NDNA), Working Families UK)  Local Government & Tourism Boards (Getz & Page, 2024)  (Visit London, Greater London Authority) Sponsorship Levels & Classification (Beech, Kaiser & Kaspar, 2014)  Full Sponsors: Huggies (Childcare), Unilever (Sustainability).  Main Sponsors: Tesco (Catering), Nestlé (Food Zones).  Co - Sponsors: LEGO (Activity Areas), Johnson & Johnson (Well - being Programs).    
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v Place:
London (ExCeL London, Olympia London- backup) as a global hospitality hub.

v People:
7Ps Hospitality professionals who are parents (hotel staff, HR, restaurant workers).
(Paul & Mas, 2020; Families seeking worklife balance solutions.
Hazira, 2022) Example Attendees: Employees from Hilton, Marriott, IHG, independent hotels.
v Price:

£60 per family (2 parents + 1 child), £10 per extra child.

v" Promotion: (Hazira, 2022)
Social Media Ads: LinkedIn, Facebook, Instagram.
Industry Partnerships: Hospitality associations, HR networks.
Email & PR: Newsletters, press releases.
Sponsor Collaborations: Unilever, Nestlé, LEGO, Johnson & Johnson.

v Partnerships:
Sponsors: Huggies, Tesco, Nestlé, Unilever.
Hospitality Associations:UKHospitality Visit London.

v Processes:
Seamless Online Registration & Digital Ticketing.

v’ Physical Evidence:
Branded event zones, ecofriendly giveaways, live social media updates.

Marketing Framework
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                                                                                                                   Marketing Framework  Place: London ( ExCeL London, Olympia London - backup) as a global hospitality hub.  People: Hospitality professionals who are parents (hotel staff, HR, restaurant workers). Families seeking work - life balance solutions. Example Attendees: Employees from Hilton, Marriott, IHG, independent hotels.  Price: £60 per family (2 parents + 1 child), £10 per extra child.  Promotion: (Hazira, 2022) Social Media Ads: LinkedIn, Facebook, Instagram. Industry Partnerships: Hospitality associations, HR networks. Email & PR: Newsletters, press releases. Sponsor Collaborations: Unilever, Nestlé, LEGO, Johnson & Johnson.  Partnerships: Sponsors: Huggies, Tesco, Nestlé, Unilever. Hospitality Associations: UKHospitality , Visit London.  Processes: Seamless Online Registration & Digital Ticketing.  Physical Evidence: Branded event zones, eco - friendly giveaways, live social media updates. 7Ps (Paul & Mas, 2020; Hazira, 2022)
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Financial Overview

(Janjusevic and Mathur, 2021)

Category Amount (£)
Category Amount (£)
Venue Rental 35000
Sponsorships 66000
Childcare Services 12000 Ticket Sales (2,000 attendees) 96000
Catering 15000 Merchandise Sales 5000
Grants
Marketing 10000 (Diversity & Inclusion
Initiatives) 7000
Staffing 20040 Total Income 174000
Miscellaneous & Contingency 8000
Total Costs 100000
Net Revenue 74000
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          Financial Overview                   Amount (£) Category 35000 Venue Rental 12000 Childcare Services 15000 Catering 10000 Marketing 20000 Staffing 8000 Miscellaneous & Contingency 100000 Total Costs 74000 Net Revenue                66000 Sponsorships 96000  Ticket Sales (2,000 attendees) 5000 Merchandise Sales 7000 Grants (Diversity & Inclusion Initiatives) 174000 Total Income         Amount (£) Category ( Janjusevic and Mathur, 2021)
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Event Evaluation & Success Metrics

Event Performance Metrics (Parent et al., 2025)

v’ Attendance Targets vs. Actual Numbers (Goal: 1,000 attendees)
v Social Media Engagement & PR Visibility (ABuenain et al., 2024)
v’ Satisfaction Ratings (Target: 90%) (Parent et al., 2025)

v Sponsor ROI & Partnership Success (ABuenain et al., 2024)

Comparison of Planned vs. Actual Outcomes (Bowdin etal., 2010)
v Budget Variances & Financial Outcomes

v' Flexibility in Adapting to Unexpected Challenges

v Milestone Comparison: PreEvent Projections vs. Actual Execution

Success Measurement Approach (Parent et al., 2025)
v’ Attendee surveys, sponsor feedback, and social media metrics will be used to evaluate the
event's impact.
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    Event Evaluation & Success Metrics                                                                                                                                            Event Performance Metrics (Parent et al., 2025)  Attendance Targets vs. Actual Numbers (Goal: 1,000 attendees)  Social Media Engagement & PR Visibility (Al - Buenain et al., 2024)  Satisfaction Ratings (Target: 90%) (Parent et al., 2025)  Sponsor ROI & Partnership Success (Al - Buenain et al., 2024) Comparison of Planned vs. Actual Outcomes ( Bowdin et al., 2010)  Budget Variances & Financial Outcomes  Flexibility in Adapting to Unexpected Challenges  Milestone Comparison: Pre - Event Projections vs. Actual Execution Success Measurement Approach (Parent et al., 2025)  Attendee surveys, sponsor feedback, and social media metrics will be used to evaluate the event’s impact.
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Event Overview

Concept:  Celebrating working parents in hospitality through familyfriendly activities and

workplace discussions.

Location:  ExCel London (Primary Venue), Olympia London (Backup Venue).

Event Type: Cultural & Business (MICE- Meetings, Incentives, Conferences, Exhibitions)
(Getz & Page, 2024).

Sector: Hospitality Industry, Public-Private Collaboration.
Expected Attendance: 1,000 participants per day.
Duration: 2 days.

Ticket Pricing (Harden et al., 2012)

£60 per family (2 parents + 1 child).

£10 per additional child.





