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Amazon is an American multinational company in the information technology sector that began as an ecommerce website selling books online initially and has since expanded to cloud computing, digital streaming and artificial intelligence.  Regarded as a tech giant it is one of the big five companies in the US. From selling books online it now sells a range of products that include homeware, cookware, clothing, toys, games, cosmetic products, grocery and other food items. It also rents data storage devices and other computer resources. The company follows four principles when doing business, customer obsession instead of focusing on competition, commitment to excel in operational activities, passion in innovation, and to think long term. Another aim of the company is to become a safe place for their employees, the best employer and the world’s most customer centric company. One click shopping, personalization, customer reviews, Kindle direct publishing are some of the pioneering services of the company.
The Knowledge Management theories in the report include Organizational theory and Techno centric theory. Knowledge management refers to the system designed specifically for the support of knowledge related activities and the technology used in it. The techno centric theory puts the focus on the role of information and communication technologies in the field of knowledge management. It deals with creating the necessary technologies that will aid in the flow of knowledge and the retention of the information. In the organizational theory of knowledge management, the place of focus is the organization in question. It looks at the structures within the organization and how information flow is done there and how the structures within the organization are designed to culturally and hierarchically help in the management of knowledge and the different knowledge management processes. In the context of Amazon these two theories have been applied to see what are the organizational structures of the company that facilitate knowledge management and what technology they use to do so.
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