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The purpose of this report is to investigate the importance of strategic management for (SME’s)  small and medium enterprises.  
The report will go on to critically assess the organisations internal and external environment, by agreeing and observing the analysis, the report will recommend an improvement which will be strategic and measurable based on the findings.  
Understanding the concept and importance of strategic management for SME’s.  By focusing on a specific organisation, the task will be to critically appraise an organisations strategic direction, from a critical viewpoint, the report will examine the components to reflect the decisions and choices an organisation makes in relation to its internal and external environment. What are the frameworks used in strategic management?
The report will use the case study of the company Film Floor Limited, a film company that provides specialised decking, and the building of temporary structures for film sets.  What are the barriers, and how they are undertaking?
The report will look to evaluate the stakeholders and their expectations, to articulate and authenticate new strategies of sustainable growth, Innovation.
What recommendations could be made,  in light of future growth?
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This report will decipher the importance of strategic strategy in (SME’s) small-medium enterprises. To demonstrate the level of importance, the report will begin by answering, How do strategies help an organisation in relation to its internal and external environment, what are the tools used to help a firm find its direction?
The report will argue is strategic management necessary? Key points of interest are strategic components, models of the strategic management process, PESTLE analysis, and Porters five forces.  Focus is also to address the barriers a company may face.  An  organisation may also investigate the benefits of using  The Delphi Technique, 
The debate is wide-ranged, therefore for the purpose of this report, the discussion will be confined to the questions above and looking at (CSR) corporate social responsibility. The preferred strategy for the business.  Analysing an organisations resources and capabilities.  
Businesses have progressed they no longer run on conservative methods which demonstrates ineffectiveness in the modern-day world. This has birthed the ideas to strategic thinking and evolution which is cultivating businesses around the world.  Strategic Management will aid a business to take an upper hand out in the market and arrange for them to meet harsh rivalry tactically. (Slideshare, 2014)
The company that the focus will be on for the purpose of this exercise is Film Floor.
Film Floor Limited is a fairly new company born out of the parent company, (TSG) The Structure Group an events company, that was inundated with requests from the film industry, this allowed Film Floor Ltd., to corner that market.  
What are the frameworks used in this particular company to build strategic strategies? Who are the stakeholders and what are the stakeholders expectations? 
What are the new strategies for sustainable growth? There is three levels of strategy, (Johnson, et al., 2008) Corporate-level strategy, this level is relevant to the whole drive and constraint and how will value be added.   
Business–level strategy, allows you to reflect on how various businesses encompassed in the corporate strategy should participate in their particular market.
Operational Strategies are associated with the part of the mechanism of an organisations work ethos to deliver effectively.
The majority of innovation comes from SME’s, what is the relationship between the two?
What recommendations can be made for the future benefits of the company?
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The importance of strategic management in SME’s is the need for a transparent sense of direction: where the organisation is going? It is necessary for managers to have a deep understanding of the business model,  is the organisation performing well and undertaking all the things that need to be done? An aptitude to prioritise and focus.  Finding the balance between development over a long term basis and short-term operative techniques? Agility: being ﬂexible the key to drive learning: how to integrate new knowledge in the planned and operational processes? (Andersen, et al., 2001) 
According to (Russell-Jones, 2005, p. 10) strategy is in simple terms, means to develop a group of distinctive and irreproducible capabilities and customer proposal value that permit the company to produce value.  (Russell-Jones) goes on to say, competencies, in this instance means things that an organisation does for the purpose of carrying out daily duties, it is a combination of systems, skills, structure, distribution, operations, and culture.  
A strategy interprets gap examination amid today and vision and turns it into a sequence of activities to reach the vision.  By understanding the main market matters and what your talent is.  

Figure 1.
[image: C:\Users\user\Downloads\IMG_4690.jpg] By efex ltd.
A strategic management framework is the use of  the ‘Balanced Scorecard’ Over a period of time Balanced Scorecard has been  established to form the central focus of a strategic performance and communication measurement framework that supports management teams articulate, interconnect and observe the implementation of strategy using a system interlinked with the long-term target of the organisation.
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(Bachmelor, 2008) Ansoff Matrix is a strategic planning tool, it consists of four growth strategies, market penetration, product development, market development, and diversification.
(Prior, 2013) in agreement, the matrix there is four variations of the strategies that an organization can assume each one conveys a dissimilar grade of threat.  The point where Ansoff can turn out to be tricky is properly categorising which strategy the organisation is adopting.
Product development, Product development is the title given to a strategy of growth where an organisation proposes to present original products into current markets. This particular strategy may necessitate the advancement of new capabilities and requires the organisation to improve reformed products of which may appeal to current markets.
This particular growth strategy is the most appropriate framework for Film Floor to adapt.  
Research & Development and Innovation, Film Floor, have a unique flooring system, that is able to be constructed o any undulating land, it is very strong and robust.  As stated bt (Tidd & Bessant, 2009) Innovation is motivated by the capability to spot links, to visualise opportunities and to take full advantage of them.
The customer/client is the film companies, their needs are they are eager to film in the UK. As it is more cost-effective.  The need for space and being adaptable in the form of creativity, when a film company wants a location.
Being first to market, Film Floor is the first to market this specialised decking that can be constructed for any type of film set requests.  
The majority of innovation comes from SME’s. (Xu, 2012)  The question is how do you become an innovative organisation? The conception of innovative organisations has been well-defined by intellectuals from diverse viewpoints. Typically the concepts are suggested from facets of, the capabilities of innovation. According to Cheng Siwei and Feng Haiyu’s explanation, an innovative organisation is an initiative which is focused on technological innovation, premised by a whole innovation structure, and assured by management innovation.
VRIO framework assesses (Learning, 2009) a rare resource has to have the latent to deliver some competitive advantage.  It can have value if it is difficult to imitate an organisation's tangible resource.  In relation to Film Floor, it is classed as valuable as the film company (client) need their unique flooring.  
(LLC, 2017)  VRIO is a tool that gives structure to your thinking in regards to deciphering your sustainable competitive advantage.  There are three important questions that the organisation must be able to answer in to grow and nurture as an organisation.  The question is, is it rare? This means is it hard to imitate? Is it valuable? This means will it be beneficial to the client/customer?
These are the strengths that you need to base your core competencies on, in order to deliver the customer experience, and assess the organisational strength.  The overall question will be, is your organisation organised enough to exploit the trend. (Hsa & Sandford, 2007) The Delphi technique is intended as a group communiqué process the object is to accomplish a conjunction of opinions on a definite real-world issue.
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Figure 5. By student 1604710


As regards to the VRIO, it shows that the organisation is making use of their core competencies, however as stated below, reputation is a fundamental factor to business success, business performance is steady but needs a new marketing strategy to aid performance, exploitation of the decking system is limited to the world of film, a broader spectrum can add to organisational success.  (LLC, 2017) It takes years to grow and nurture a company’s sustainable, competitive advantage, by evaluating your strengths critically it will highlight the areas that the organisation has to work on.  
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Film Floor Ltd was incorporated in 2015 with the sole intention of supplying temporary structures to the film industry.  Born out the parent company  - The Structure Group – Film Floor leveraged off of the historical success of TSG in the event industry (notably London Olympics 2012 and Commonwealth Games 2014) 
(Helmi, 2019) According to lecture material, strategy is the scope and direction of an organisation that takes place over a long period of time.  This attains a business advantage for the organisation via its outline of resources that lay within an ever-changing environment.  This allows them to meet the needs of their specified markets and to accomplish stakeholder expectations.
Increasingly TSG was experiencing a vast amount of business inquiries from the film industry, this, in turn, was enough to justify a subsidiary under the TSG umbrella - focusing 100 per cent on the film business. The large film studios such as Pinewood, Shepperton, Elstree, and Leavesden were all witnessing unprecedented demand. The advent of Box Sets, (the product),  On-Demand had changed consumer-viewing habits. Netflix, HBO, Hula, Amazon and Apple were-and still are - in the race for product, as access to more product equals more subscriptions. The competition for studio space is immense, however traditional big-budget films still take precedent.  The lack of space created an opportunity for Film Floor Ltd, to create mobile space for film ventures.  The reason that there is a need is due to the time factor, when a film or series is being made, a company may hire that specific studio or space for long durations, for example, 18 months.  This means as an alternative,  filming takes place in converted warehousing and similar. These buildings require soundproofing and ancillary buildings, which are also part of Film Floors product range.  What sets Film Floor above the competition is the unique flooring system.  The ‘Decking’ is strong and levels any ground.  
Film Floor Ltd financed the purchase of several temporary structures.  These buildings would be used for such purposes as prop storage, hair and makeup, construction and staff canteen facilities. The buildings can be erected and demounted in a matter of weeks. This fits well with the schedule and strategy of film productions.
The continuing strategy for Film Floor is to exploit this demand. Independent studies suggest an exponential continuation of inquiries through to 2022.  The strategy will include capturing the overseas market as the demand to film in the UK grows.  According to extensive research by Lambert Smith  Hampton, it has seen unprecedented levels of client interest in film and TV studios in recent times. The UK is a global hotbed for the production of film and TV dramas, particularly within the South East of England. Demand for studio space outstrips supply and there is a clear need for new purpose-built film studios capable of hosting big-budget productions.  Appendix 1.
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Internal, Film Floor Ltd.
Film Floor places a strong reliance on Director Allen Revell.  He holds specialist knowledge of temporary building construction gained over a period of 25 years in the industry.
The site staff is, mainly made up of contractors and labourers.  All possess specialist skills in temporary construction. This is the primary competency that is essential by the Film Floor.  
The assets are ‘A’ frame temporary structures made by Roeder in Germany. Film Floor owns assets with a value close to £750k, with £210k finance against them.
John Lygo undertakes marketing and sales, with 25 years experience in similar roles.
A Nobbs is the third Director.  A successful financier,  Mr. Nobbs has provided funds on various occasions to exploit an immediate opportunity, such as the purchase of secondhand structures. 


External, Film Floor Ltd.
The market for temporary structures is still buoyant, with a robust outlook for 3-5 years. The customer base is expanding as more productions from the US seek to film in the UK.
Access to more structures from Roeder is a 6-week wait time. Roeder also alerts Film Floor to the availability of any second-hand structures.  Secondhand structures are extremely useful, in combatting the limited availability.  
Site visits are crucial to ascertain the viability of the location for filming.  Preliminary tests have to be undertaken to assess the foundation for the structure to be erected on.  Clear access for machinery for example cranes and diggers.  Natures elements have to be taken into consideration also.  
Tools in a  project will allow any business to accomplish a project successfully.  The tools are things that you need to appraise the worth of a project to be commenced, additionally, the tools will highlight the chances of limitations in a project.  As discussed by (Businessballs, 2017), tools are helpful for any duty in which various outcomes are possible. In addition, it is also beneficial where the prospect of, failure and problems are most likely to exist. Therefore, they require strategic planning and the chance to measure options. (Miller, 2018)




[bookmark: _Toc20145997]FILM FLOOR LTD. VISION

Film Floor Limited’s vision is to be well known in the film industry.  Reputation is a  key component.  The film industry is very loyal, it is an unwritten rule but most film companies will use the film set structure company they have used previously because they have sound surety that the set will be built in the time scale allowed.  
To get a film company to take a chance with a company they have not used in the past, you have to rely on ‘word of mouth’.
Film Floor’s mission is to continue to corner the market in film making, with its unique ‘decking’ system, that is unique to them. The company’s mission is to train a team on the appliance of the decking system, to reduce the possibility of delay’s this could work against them in securing future work with the film crew.  This entity is to secure Film Floor Ltd, branding.
Film Floors' strategy is to know your market, but prior to this, the company must know themselves. Their action is to understand why clients buy from them. The effects of technology enable Film Floor to connect with potential overseas clients.  Film Floors business is time-bound and must remain at the forefront of all aspects of the before, during and after, when the structure has to be dismantled, stored or returned.
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(Procter, n.d.) Personal branding is a group of systems you can use to sponsor your distinctive differences from your competitors. Branding should form your reputation so that you do not have to labour quite so hard on other marketing schemes. Branding helps you stand out so that clients are drawn to you.  Potential clients will understand and identify who you are, what your expertise is and whether your company is right for them.  
To attract the right class of clientele, those whose business you want to capture and who you are able to acquire great results for. Commercial brands will continually have an obvious set of brand values around with which all customer communications are fashioned.
Investment and revenue, whilst it is not excessive to make an investment in temporary structures prior to having secured business, is a financial risk.  However to procure business a company needs to demonstrate stock ownership.  Film Floor does not need a specific location, as all potential business is done on location, which is the film company’s responsibility.  
On a macro level, the Government has offered support for the film industry by providing tax breaks for overseas productions. The industry has benefitted immensely from this.
Exchange rate - as Sterling has fallen against the Dollar, it has made the cost of filming substantially cheaper in the UK. A 10% fall in Sterling post-Brexit vote, means, for example, a $100m budget film is £90m if shot in the UK.
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Stakeholders, The undertaking of any project, must firstly,  recognise who the stakeholders are, and contain credentials of their order of importance.  Stakeholders are persons who have a consigned interest in the triumph or failure of a project.  
There is a range of stakeholders, but they sit in different groups.  The most significant stakeholders want to be kept constantly informed, they require ripostes to project positioning and project progress information. Meetings that are run meticulously will give everyone with a vested interest up-to-date facts.  The different types of stakeholders can be external or internal and have a stake in the accomplishment of the project (Study.com, 2003).
Film Floor is a very small company with less than five full-time members of staff. The primary loyalty is to those key staff members, shareholders, customers and suppliers in that order. The Rawlsian Theory emulates Film Floor Ltd, view of equality in relation to stakeholders.  In addition the natural environment.  (Freeman, 2010) stakeholders within an organisation can be used to enhance the way we think in our organisations.  In order to be prosperous, the uppermost managers of an organisation have to at the same time gratify The owners, the suppliers, the employees, and the customers.

Film Floor Ltd. state ‘with a positive business outlook, the current stakeholder expectations are realistic.’ In the aspect of securing regular business revenue, and having a contingency should Brexit deliver a deal that is costly to the import and export of the film industry.  

[bookmark: _Toc20146000]PESTLE ANALYSIS

Pestle analysis is a strategic tool, that businesses and organisations use to analyse problems.  The majority of the time, it is already known what the problems are and you may believe they all need your attention at the same time. On the other hand, a PESTLE analysis will assist you in prioritising, and dealing with the most urgent issues.  PESTLE stands for; Political, Economic, Social, Technological, Legal, and Environmental, in relation to any problems, if you answer these six crucial points, it will generate the passageway your business decisions should follow. (Miller, 2018)
(Nitank & Trivedi, 2016, p. 384) Political, these factors define the degree to which a government may impact the economy or a specific industry. An example may be a government imposing a new duty or tax due to which entire revenue-producing structures of organisations may change.
Economic,  These factors are elements of an economy’s performance that openly influence a company and can have deep long term effects. For example, a rise in the rate of inflation in any economy would affect the way corporations’ value their products and services.  (GOV.UK, 2019) The Government is dedicated to procuring a spend of 33 percent in support of small and medium enterprises directly or indirectly by way of the supply chain.  
Social,  the sociological factor takes into account all occasions that affect the community and market socially.  
Technological, These factors relate to innovations in technology that may upset the processes of the industry and the market with or without approval.   	
Legal,  this factor will take into account the legality of employment, taxation, and imports for example.
Environmental, these factors include geographical location, global changes in regards to climate, ground conditions and ground contamination and water sources that are situated nearby.
	



	
	

	
Political
	Environmental
	Social

	BREXIT

	FOUNDATION DEFECTS DUE TO NEGLECT
	DUE TO BREXIT LACK OF DIVERSE WORKFORCE

	POSSIBLE REDUCTION IN OVERSEAS BUSINESS
	LACK OF LAND SPACE DUE TO COMPANIES BUYING UP ALL AVAILABLE LAND
	LOCALS PETTIONING AGAINST FILM TAKING PLACE IN AREA OF CHOICE

	Technology
	Legal
	Economical

	LACK OF COMMUNICATION AND SAFETY ASPECTS
	RESTRICTIONS ON ERECTING STRUCTURES IN CERTAIN AREAS
	TAX BREAKS FOR OVERSEAS PRODUCTIONS BEING OMITTED


 
By Student 1604710 Figure 2.
The political threat to Film Floor is, Brexit.  Depending on the outcome of Brexit, it will determine the scope of the business for future growth.  The company are aware and have, other options to sustain growth.  
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Porters five forces key elements are the threat, all businesses stand to lose considerable overseas business due to the uncertainty of Brexit.  This is the main threat to Film Floors, as this means less overseas film studios will want to film in London.
The power of buyers,  Companies such as Amazon and Netflix are buying all the available land, therefore space is limited.  Shepperton Studios have been taken over by Netflix.  
The threat of new entrants, the competition for Film Floor are Arena  Global and Acorn, film Floor have a business edge over rivals, with their unique flooring.  
The threat of substitutes is very unlikely, as previously mentioned, the film industry is a very integrated ‘community’ and reputation is paramount in this industry.  In addition to this Film Floor, offer an asset that is unique to them,
(Porter, 1996) Competitive intensity, limiting the threat of substitutes, you can ensure you are not priced out of the market by offering the best price.
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By student 1604710 Figure 3
	STRENGTHS
	WEAKNESSES

	Believing the customer comes first
	Only one specialised worker

	Empathetic
	If a specialised worker is 
unavailable, a stand-in 
will project manage

	Effective at solving problems at short notice
	

	Excellent at communicating Information
	

	Team player
	 

	Good verbal skills
	 

	Exclusive Decking System
	 

	 Time management
	

	 
	

	OPPORTUNITIES
	THREATS

	Training to apply Decking
	Brexit

	Prioritising workload
	Balancing work and home life

	Making use of external casual workers
	Colleagues on the project   not getting along

	Ability  to work on different jobs to improve business reputation
	One specialised person in the business.

	 Sell structures in light of Brexit
	 

	
	




 Competition is limited. Barriers to entry in this field are specifically – reputation, specialist product knowledge, very few people have similar product knowledge and investment.  Resources are assets tangible and intangible.  The capabilities 
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There are many reasons why decisions are made, the variety of choices that a decision will give you when you are planning aa organisations project will also highlight the limitations.  What are techniques, and how are they used in a project to give it strength. There are guidelines that will be initiated, in other words, techniques that are associated with the tools and used in a systematic and uniform manner that the organisation will comply with. The communication and tools used will aid the project to stay on course and meet its aims and objectives. Because Film Floor as an organisation is project-based, some of the tools needed in this project, for example, a risk assessment, architectural plans for the platform assembly.   In addition, the project will need plans for the use and operation of the crane where will it be positioned?. To install the platform, the crane will also have its own set of safety regulations to abide by regarding weight safety. A Gantt chart tool of which there will be two, one for the period, that covers the construction of the platform,  and the other for the day of filming. All of these tangible and intangible things will help the project team to structure key decisions. (Miller, 2018)
Gant Chart, by student 1604710 Figure 4.
	Project Task
	Wk 1
	Wk 2
	Wk 3
	COMPLETED
	ADDRESSED
	DATE COMMENCED

	SITE VISIT
	 
	
	
	YES 22/08/18
	
	

	TRANSPORT QUANTITY
	
	 
	
	
	YES
	TBC

	CRANES
	 
	
	
	YES 22/08/18
	
	

	EMPLOYING ARCHITECT
	 
	
	
	
	YES
	TBC

	DRAWINGS FOR DECKING
	 
	
	
	
	YES
	24/08/2018

	PLAN FOR CRANE
	 
	
	
	
	YES
	27/08/2018

	CRANE SAFETY REGULATIONS
	 
	
	
	
	YES
	

	LIFTING PLAN
	 
	
	
	
	YES
	TBC
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Sustainable growth is possibly difficult to achieve given the cyclical nature of the industry.  There are peaks and troughs in the film industry, over the last five years there has been a significant increase from  800 billion in 2013 to 1.6 billion in 2018 to shoot in the UK,  it is impossible to remain at this pace.  What is important, is to have back up solutions to help negate the film industry downturn.  Alternative uses for the structures.  Given the change in consumer buying habits, distribution warehousing is at a premium.  Companies such as Amazon and DPD group are buying up all the available land near areas of good motorway access.  The need and requirement for structures such as those owned by Film Floor are at a premium.  Alternative storage for this industry has the potential to become a profitable venture. 
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(Helmi, 2019) CSR can be described in a variety of ways.  For example, going further than making a profit.  Or a discretionary corporate activity intends to further social welfare, by contributing to a cause in the area.  In regards to the above statement, Film Floor Ltd is a business that is not stagnant in its location, it is dependent on where filming is taking place.  Therefore to contribute to a cause, would be in the lines of increasing employment for a period of possibly 12-18 months.
Imposing social and environmental conditions. (Hannigan, 2006) Environmental problems have a more imposing physical basis than social problems, which are more rooted in personal troubles that become converted into public issues (Mills 1959) Film Floor have to consider environmental issues, when planning access for heavy machinery on open land.  Socially, personal problems can become public if local residents do not want the project to go ahead.
Corporations having an obligation to groups in society, (Hood, 1998) Businesses are used to being attacked for abandoning their accountabilities to society. Grievances that private initiative places revenue before individuals have long delivered steadfast ovation for politicians and assorted activists, and matter for the advocates of campaigning public-interest lawyers.  The last few years, the idea of corporate social responsibility has recognised itself as a political and social and political force. This can be seen in the current bids in the Legislative body and elsewhere to offer tax breaks or control differently, businesses that take on their “social responsibilities.”
(Robbins, n.d.) Ethics begins at the individual level.  Although the word denotes to moral conduct, ethics is also the study of principles or moral values that lead our conduct and enlighten us as to whether actions are right or wrong.  Ethics aids us in doing the right thing.
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As outlined above, it was found that strategic management for SME’s, is vital to organisational growth.  To achieve growth the business vision must first be recognised.  This will be closely followed by the mission statement and your organisational values and knowing key strategies.  To answer the latter, you must first know yourself, in terms of business.  Once this has been established, knowing your market by understanding why customers buy from you.  
Knowing your internal and external environment plays a major role. Of the internal environment,  As a team, the individual key competencies are such that they bring value to the business, ass the skills are specialist.   (Ries & Trout, 2001)  Positioning begins with a product, positioning is not what is done to a product, but what is done to the mind of a prospect.  In other words, you place the product in the thoughts of the prospect.   The marketing strategy needs to explicit to capture a wider market.  
Externally, confirming your reputation as the customer base is expanding, the need for temporary structures is growing as the global interest to film in the UK, develops.  
Stakeholders, Rawlsian Theory (Wordpress, 2011) manifests that basic equality among stakeholders in the term of moral rights. This theory is practiced in the Film Floor organisation.  
In regards to business strategy and relating it to the Ansoff  Matrix, Market Development, seeks to sell existing products, (Ries & Trout, p. 5) argues, that to be creative is getting more arduous, therefore it is advisable to influence what already exists in the mind, and goes on to state that today's market is no longer receptive to strategies of the past.  
The tangible and intangible tools to assist in the company running more effectively, the SWOT, PESTLE, PORTERS FIVE FORCES AND GANTT CHART, highlight the company's weakness and areas of concern and finally the VRIO.
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The concept of strategic strategies for SME’s is to recognise the importance and create a competitive advantage.  
Film Floor Ltd, has successfully created a business, that constructs ‘A’ Frames for the film industry.  This lucrative business is supported by the demand for overseas film companies to film in the UK.  The data has told us, that there is a need for space, that has good access for heavy machinery.  This is where Film Floor Ltd can exploit their bargaining power of a unique flooring, that is able to be erected on undulating land, and is extremely robust, and strong.  
The data had also told us, that having a strategy is essential for short term and long term scope.  Recognising the individual's organisational capabilities, including soft skills As stated by Hamlin, gaining soft skills is also effective in a business strategy or daily duties.  There are a vast amount of soft skills, the most central of those are; delegation, leadership, and communication. (Hamlin, 2017) (Miller, 2018)
The link between the findings and recommendations is.  A strategy is beneficial. It empowers an organisation to remain present and ahead of their competitors.  Pestle analysis, one of the tools specified above, this tool will help to answer many thought-provoking questions and potential problems your business or organisation may encounter.  It is a recommendation that you conduct brainstorming sessions, as thinking as a group produces ideas, in seeking solutions.  Use of the Delphi Technique when you are going to make a big decision within your organisation.  (Hsa & Sandford, 2007) The Delphi technique is extensively used and recognised method for amassing data from respondents within their realm of proficiency.  (Miller, 2018)

To conclude, strategic management in completing projects or daily tasks is abundantly beneficial when it can be visualised.   Planning your strategy for improvement will assist you in managing each phase.  The usefulness of strategic tools. The benefits of strategic management and the reasons for initiating a project, will it increase revenue ? or keep you ahead of your competitors.? The verdict to these questions will drive you in the right direction.  
To conclude, the barriers are in relation to the scope of the business are limited, however, reputation is a barrier that may waiver as film companies are reluctant to use alternative companies and base their choice of project contractors on previous assignments.  
Film Floor Ltd, appears to be equipped to tackle the adverse effects that come along with recognising the external pressures.  It would be advisable to avoid the problem, where there may be periods of less demand, for example where the possibility of ‘pay per view’ weakens if a show or film is unsuccessful.   It would be beneficial to market the uses of the ‘A’ Frames to more commercial companies.  





We have learned that the ‘A’Frames are a sustainable commodity of great benefit.  Increase marketing avenues to maintain revenue. According to  (Borg, 2007) Aristotle’s ‘source credibility’ being sincere is vital to improve empathy, this intangible asset will the stakeholders,  customers or clients.
By adopting the correct behaviours, our actions are inclined by who we desire to be. To have what you require in business and in life, first, understand what is needed and mould it to shape the result of your aspirations. (James, 2011)
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1. https://www.lsh.co.uk/-/media/files/lsh/research/2018/2018_06_10392_film-studios-research-report-print.ashx
Figure 1 Strategy Plan.  By efex Ltd
Figure 2 Pestle Analysis.  By Student 1604710
Figure 3 Swot Analysis.  By Student 1604710
Figure 4 Gantt Chart.  By Student 1604710
https://www.youtube.com/watch?v=LfS5D51dIwQ  
VRIO video By Varasi
Figure 5 VRIO Framework Diagram.  By Student 1604710
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