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[bookmark: _Toc136626906]Introduction
Hyatt is well-known hotel chains throughout the world, and its renowned for their dedication to delivering first-rate hospitality experiences. The purpose of this report is to conduct an in-depth investigation is presented under the heading "Against Outsourcing the Housekeeping Department in Hyatt (Miles, 1984)."
This section of the report provides a comprehensive analysis that argues against the practise of outsourcing the Housekeeping department within the Hyatt organisation. The purpose of this study is to evaluate the capabilities, cost implications, results, sustainability, consistency, and guest experience of insourced versus outsourced housekeeping teams. Specifically, the focus will be on insourced housekeeping teams. The purpose of this report is to demonstrate the benefits of maintaining a housekeeping department within the company by analysing the factors listed above (Zeng, 2016).

[bookmark: _Toc136626907]Background of Hotel
Hyatt Caters to a Wide Variety of Travellers by Offering Brands That Aim at Different Market Segments Hyatt is a hospitality company that caters to a wide variety of travellers. The portfolio of Hyatt encompasses a wide range of price points and levels of service, ranging from the upscale Park Hyatt to the more affordable Hyatt Place. They cater to both leisure and business travellers through brands such as Hyatt Regency and Grand Hyatt. Although leisure travellers make up a significant portion of their clientele, business travellers are also a target market for the company (Третьякова, 2021).
Hotel Amenities Offered by Hyatt Properties Guests staying at Hyatt hotels can choose from a variety of amenities that have been selected specifically with their requirements in mind. These amenities consist of tastefully decorated rooms with contemporary furniture, fitness centres, spas, and a variety of dining options. Golf courses, private beaches, and exclusive club lounges are just a few of the additional amenities that can be found at select Hyatt properties (Kazis, 2021).


[bookmark: _Toc136626908]Capabilities of Employees Working Internally:
Hyatt is now able to recruit and educate staff members in accordance with its unique expectations as a result of its decision to insource its housekeeping operations. Internal employees have the potential to be brought in line with the organization's culture, values, and service standards, which enables them to provide a more individualised experience for customers. Because they are already familiar with the layout of the property, its amenities, and the preferences of the guests, they are better able to provide efficient and individualised services (Zeng, 2016).
A closer look reveals that there are hidden costs associated with outsourcing, as well as potential disadvantages in the long run. This is despite the fact that at first glance it might appear that outsourcing saves money. When you outsource your work to a third-party company, you will be required to pay them fees that may change over time or even increase. In addition, the company may have to pay extra money for additional costs associated with monitoring and quality control in order to guarantee that the services it outsources are up to the standards set by Hyatt. In contrast, insourcing enables greater control over the allocation of funds within a budget and the management of costs (Tariq, 2020).
[bookmark: _Toc136626909]Results and Consistency:
Keeping a housekeeping department in-house makes it easier to maintain greater consistency in both the quality of the service provided and the operational standards. In-house employees have the potential to be trained and motivated to deliver exceptional performance on a consistent basis, which will ultimately result in higher rates of guest satisfaction. Their familiarity with the property and the particular requirements it has makes it possible to have a workflow that is more streamlined and efficient, which in turn reduces the number of errors and improves the overall results (Law, 2020).
Hyatt has made significant commitments towards sustainability, and keeping an in-house Housekeeping department aligns with these goals, so it is important that they do not outsource this function. It is possible to educate in-house staff members on environmentally responsible practises, which will ensure that cleaning procedures adhere to sustainable principles. When an organisation uses outsourced services, it may be difficult to maintain this level of control and oversight because the organisation may have only a limited amount of influence over the procedures followed by external contractors (Peterson, 2003).
[bookmark: _Toc136626910]Consistency and Adaptability:
Outsourcing the Housekeeping Department gives Hyatt the ability to be more responsive to changing circumstances and to adapt more easily to those changes. The organisation is able to quickly adjust the number of employees, the schedules, and the work assignments in order to fulfil changing customer needs. The ability of in-house employees to develop strong relationships with guests, thereby improving the ability of the business to anticipate and fulfil the guests' specific needs, ultimately leading to improved guest experiences and increased loyalty on the part of the guests(Zeng, 2016).
[bookmark: _Toc136626911]Guest Experience and Personal Touch:
 The presence of an in-house housekeeping team makes it possible to provide a more customised and individualised experience for each individual guest. In-house employees have the ability to form relationships with guests, gain understanding of the preferences of the guests, and provide a level of familiarity that fosters a sense of warmth and hospitality in the environment. This personalised touch has the potential to make a significant contribution to the overall satisfaction of Hyatt's guests and helps the brand stand out from its rivals (Magazine, 2021).
[bookmark: _Toc136626912]Brand Reputation
 Hyatt's Strong Reputation in the Luxury and Upscale Segments of the Hospitality Industry Hyatt enjoys a strong reputation in the luxury and upscale segments of the hospitality industry. Hyatt has a history that spans several decades, and over that time it has developed a reputation for providing individualized service, elegant accommodations, and experiences that guests will never forget. The company has been given a number of accolades, including acknowledgement for its commitment to preserving the environment and providing excellent service to its clients (Tariq, 2020).
The Standard of the Service
The Hyatt brand is well-known for having exceptionally high service standards. Their staff members are known for their attentiveness, friendliness, and professionalism, all of which are the result of their well-trained staff. It is Hyatt's mission to provide guests with individualized service that goes above and beyond their expectations, thereby producing an atmosphere that is warm and inviting and leaves a lasting impression on each guest (Magazine, 2021).

 Consumer experience:
Hyatt hotels and resorts typically offer guests an exquisite and opulent stay, particularly in their high-end brands such as Park Hyatt. Guests can anticipate luxurious accommodations, high-end amenities, and an atmosphere that exudes sophistication. The dedication of Hyatt to providing exceptional service and careful attention to detail helps to create a memorable experience for each individual guest (Kazis, 2021).
Hyatt has direct control over the standards of cleanliness and service because to the presence of an internal housekeeping team. The company can set up and execute strict procedures to guarantee that the highest standards are always upheld. With an outsourced staff, it could be more difficult to establish this degree of control because the company has little control over the performance and training of outside workers (Tiwari, 2023).

Employee Retention and Satisfaction: 
By outsourcing the housekeeping division, Hyatt is able to assemble a talented and committed workforce. The company can promote greater job satisfaction and employee loyalty by offering competitive compensation, benefits, and chances for career progression. The organization and its visitors ultimately gain from lower turnover rates and a more skilled and productive personnel as a result (Zeng, 2016).

Cultural Alignment: 
As a well-known name in hospitality, Hyatt has a distinctive culture and set of values. By having an internal housekeeping staff, the company can make sure that workers are in line with its culture, enhancing the brand's reputation and providing dependable guest experiences that mirror Hyatt's key values (Magazine, 2021).
Security for Guest
Data security and confidentiality for guests are of the utmost significance in the hospitality sector. Hyatt may create stringent security procedures and policies to protect guest information by outsourcing the housekeeping division, assuring compliance with data protection laws. When working with external contractors, where there may be a greater risk of data breaches and confidentiality breaches, maintaining this degree of control and monitoring might be more difficult (Tariq, 2020).
Crisis management and emergency planning:
 By outsourcing the housekeeping division, Hyatt gains more power and flexibility in responding to unanticipated situations. The internal team can be prepared to react swiftly and effectively to crises like pandemics or natural disasters. Due to its flexibility, the company is able to modify its cleaning procedures to protect both personnel and visitors' safety and wellbeing(Kazis, 2021).
Long-Term Investment:
 For Hyatt, retaining an internal housekeeping division is a long-term investment. The company is able to cultivate talent, continuously enhance operations, and adjust to changing market trends and customer expectations. With the help of this tactical strategy, Hyatt is able to establish a solid foundation and keep a competitive edge in the market, which helps to ensure its long-term success and profitability (Miles, 1984).
[bookmark: _Toc136626913]Comparative analysis:
The choice of whether to have an internal housekeeping department or outsource it can have a number of effects on Hyatt (Tariq, 2020). Let's investigate a few potential effects of both scenarios:
[bookmark: _Toc136626914]Impact of Outsourcing:
 a) Cost Savings or Overheads: By cutting costs on hiring, training, benefits, and personnel management, Hyatt may initially save money by outsourcing the housekeeping function. The management of the outsourcing partnership, quality assurance, and contract negotiations could come at an additional expense.
b) Less Control and Oversight: When housekeeping operations are outsourced, direct control over them must be given up. Hyatt may have little control over the hiring, development, and supervision of external employees, which could have an impact on the consistency and quality of services.
c) Guest Experience: Depending on how well the outsourcing company performs, the guest experience could either get better or worse. Customer happiness and loyalty may be impacted by inconsistently high-quality service or a failure to comprehend the unique requirements of Hyatt.
d) Employee Morale: Existing internal housekeeping staff members may experience uncertainty and worry as a result of the outsourcing decision. Reduced morale and productivity may be the outcome of worries about job security and future changes to working circumstances.

[bookmark: _Toc136626915]Impact of insourcing staff
a) Higher initial costs:
 Maintaining an internal housekeeping staff necessitates expenditures for hiring, training, pay, benefits, and infrastructure. Initial expenses could be higher than with outsourcing.
b) Control and Quality:
 Insourcing enables Hyatt to keep complete control over Housekeeping operations, assuring consistent service delivery, quality standards, and adherence to the company's culture and values.
b) Improved Guest Experience: Hyatt can offer a personalized and personalised experience to guests with an internal team, which will increase customer satisfaction and loyalty. As internal staff members get to know the customers, they may better understand their needs and provide better service.
d) Employee Satisfaction and Retention:
 Outsourcing provides the chance to create a solid, committed team. Hyatt can improve employee happiness, lower turnover rates, and keep experienced workers by offering competitive compensation, benefits, and opportunities for career progression.
e) Flexibility and Crisis Management: 
An internal team offers more freedom in handling shifting demands, busy times, and emergencies. When unexpected circumstances arise, Hyatt may swiftly modify staffing levels, timetables, and procedures to maintain smooth operations.
It is crucial to keep in mind that the precise effects will differ depending on the insourcing or outsourcing approach adopted by Hyatt as well as the skills and performance of the outsourcing firm, if applicable. To minimize any potential bad effects and enhance the beneficial effects of the chosen strategy, careful planning, monitoring, and communication are required (Третьякова, 2021).

[bookmark: _Toc136626916]Conclusion
According to the findings of the research that was carried out, it has been determined that Hyatt should keep their housekeeping operations in-house. The potential cost savings and the perceived convenience of outsourcing are outweighed by the advantages of insourcing, which include the ability to align employees with the culture of the organisation, control costs, ensure consistent results, maintain sustainability practises, and provide a personalised experience for guests. Personalised experiences for guests are one of the advantages of insourcing. It is possible for Hyatt to improve its reputation, the level of satisfaction it provides to guests, and its long-term success in the hospitality industry if it gives these factors priority.
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