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Workbook Guidance
Please read these notes carefully; they provide essential information.
What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide
evidence of how they meet the learning outcomes set by the College of Policing, for
the BSc programme. Essentially, you are being asked to outline your experiential
learning based upon your theoretical understanding in a range of operational
situations.

e Understanding the Police Officer role
e Modern Professional Police Officer

e Strategic Role of the College of Policing
e Communication Skills

e Social Media

e Leadership and Team Working

e Leadership style

e Flexibility and Leadership Strategy

e Coaching

¢ Mentoring

e Professional and Organisational goals
e Assessment

You may wish to use the same incidents as you've outlined in the Occupational
Competence Portfolio.

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit
this document electronically therefore it is important that you save your work regularly
and upload the final typed version through Turnitin on Moodle.

Word count policy can be found in chapter 7 of the Academic Quality under section
7.7 (this applies to presenting work above and under the specified word count).

(https://lwww.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-
office/agh-chapters/chapters---
en/Chapter 07 Assessment Taught Programmes Pages 72-79-UPDATED-05-11-

2019.pdf)

Reflective practice is a core aspect for your workbooks and although there is a variety
of useful resources on Moodle, there is one particular book, that is specifically based
on reflective practice in policing, here is a link to one chapter from Selina Copley’s
Reflective Practice for Policing Students:



https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf
https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf
https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf
https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod resource/content/1/Reflective
%20Practice%20for%20Policing%20Students%20-
%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook was provided by university
staff as part of your initial training day and further help and advice is available on
Moodle.

Your tutor constable and in-force training staff will not be involved in assessing or
marking your workbook after it has been submitted.

Dates of workbook submission will be made available and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
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Confidentiality

It is important that no individual can be identified either directly or indirectly from the
information in the workbook. Therefore, you must:

e adhere to guidance in the Student Handbook about unfair practice and
plagiarism.

¢ not identify individuals including witnesses, victims or offenders by name.

e not write information that enables any individual to be identified indirectly
through the description you provide. This includes references to names,
colleagues, places (including hospitals, schools, town, villages, streets) specific
incidents which were high profile and could be identified due to past publicity,
other professionals or any other personal information including medical or other
conditions;

e take personal responsibility for adhering to confidentiality rules.

e notinclude any dates of any incidents or anything that specifically identifies an
actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or
abusive will not be tolerated. Following review of any content of this nature the information
will be shared with the employer of the student responsible.

Should any health and wellbeing concerns be raised because of disclosures made by the
student within this workbook, the employer of the student will be informed.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on
this is in the Student Handbook.

Remember that the workbook is YOUR responsibility you must not rely on the
assessor or anyone else to pick up any confidentiality breaches as this is your
work and you must accept full responsibility for confidentiality. Meeting all the
confidentiality requirements is very important.

Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of
the programme, please see the Student Handbook for further guidance. The University
has a Student Services Unit that may be able to help but it is the learner’s individual
responsibility to contact them.



Guidance:

e Your workbook must contain the items specified in the table below (clearly
identified and in the order given).

e You should use this document (electronically on Moodle) - insert your text /
answer within each section of this workbook.

e You should upload your completed document as a saved pdf file of this
workbook; if this is not possible then a Word Doc file is acceptable. Do not send
a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file
as Turnitin will not be able to assess them despite you being able to upload

them.
Contents
Workbook Area of Professional Practice Word
count
Task 1 Understanding the Police Officer Role 2000
Task 2 Communication Skills — social media 2000
Task 3 Leadership and Team Working 2000
Task 4 Coaching, Mentoring, Assessment 2000
Bibliography
Total 8000




Task 1

Relevant areas of the National Policing Curriculum:
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an
offender/service user/victim and reflect on what happened.

Critically evaluate the strategic role of the College of Police in professionalising
policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police
officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a

police officer change.

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce
Transformation 2018 and the College of Policing’s 5 Year Strategy.

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

Within this essay, | will reflect upon an incident that | have dealt with whilst working as a police
constable. This will be an incident in which | played a significant role when attending a call whilst
conducting my tour of duty as a mobile response police constable. | will reflect upon the incident by

using Borton’s model of reflection (Janse, 2024).

| was asked to attend an emergency call from force control room. The emergency call was in relation
to a male who had attended a local hospital to visit his female partner who had been admitted.
However, the male in question had court bail conditions in place not to contact his partner in anyway.
This was put in place by the court to protect the victim from the male, due to a serious ongoing
domestic related investigation. Court bail conditions are put in place by court officials, such as a
judge. When these conditions are breached it is important for the subject to apprehended by a police

constable and put before the next available court (DPP Law, 2016).

Domestic related incidents are becoming more prevalent, with it being shown that in the last year,

these calls accounted for 15.8% of police calls across England and Wales. With the Crown



Prosecution Service (CPS) charging rate for domestic abuse related offences being at an all-time high
(Brader, 2024). | have found that domestic related incidents are an important part of policing and one
of the main roles | deal with during my role. It is vitally important that these calls are dealt with

diligently and professionally, to safeguard victims and bring offenders to justice.

My role in this policing incident would be significant, as it would solely be my responsibility as an initial
dispatched unit to protect the victim from harm and arrest the male. Gwent Police motto is to protect
and reassure (Heddlu Gwent Police, 2024) and as a police officer attending this call, | would do my
upmost to ensure this would occur. It would also be my responsibility to protect persons within the

hospital and secure the male whilst remaining professional.

When approaching the hospital, | was doubled crewed with a special constable, as | was aware the
situation had the potential to escalate due to the males warning markers, one being for violence.
Special constables slightly differ from a police constable role, whereby they are volunteers and do not
get paid a salary. However, they still have the same powers as a regular police constable and are
trained to a similar standard (College of Policing, 2024). | was also aware that there would be
members of the public within the hospital, with some being unwell. | realised that being single crewed
in an instance such as this, may put myself at further risk, hence the decision to double crew with a
colleague. A survey was conducted by 94 police constables in England, that found that the majority
surveyed believed they should be double crewed to alleviate the risk of being injured (Houdmont, et
al., 2019).

Upon arriving at the hospital, my colleague and | liaised with hospital staff who had contacted police,
to ascertain where the male subject was located within the facility. We were able to respond quickly,
confine the individual, and prevent an escape by collaborating with hospital workers. The male was
located within the same room as the victim who was still within her hospital bed, recovering from

surgery.

| felt it important to secure the male as quickly as possible in order prevent harm to any person in the
vicinity. | have used my situational awareness skills to establish this by way of evaluating impact
factors such as the location | found myself within and potential of risk of harm (College of Policing,
2020). | have discovered that these skills are vital when finding yourself in situations linked to conflict,

and | have become more accustomed to making these decisions with experience.

After securing the male, he was subsequently arrested for a breach of court bail and safely conveyed
to police custody. When the male was authorised into custody, | travelled back to my allocated Police
Station, this has allowed me time to reflect upon the incident | have dealt with. | had never used
reflective practices in previous professional settings prior to becoming a police constable. However, in
my short time working as a police constable, | have realised that reflecting on occurrences you've

dealt with is a vital aspect of the job. It allows for self-development opportunities, instils



professionalism, and helps realise how a similar issue could be handled more efficiently on the next
occasion (Christopher, 2015).

When | first started my role of a police constable within Gwent Police, | was nervous and constantly
doubted my decisions when dealing with incidents. However, as | enter my final year of probation, |
feel this has now changed, and | have become a more confident and obtained a greater skillset than
when | first started my role. This has been achieved, as | have tried to attend available training
courses which has greatly helped boost my confidence levels. Continuous Professional Development
is shown to help the individual receiving training, as the individual can gain knowledge and an up-to-
date skillset. It benefits the public as well, as they are receiving a professional service from the police
constable (College of Policing , 2020).

| have realised that as a police constable, you cannot have a positive impact towards everyone you
meet, you may have complaints made against you from time to time or receive critical feedback from
a colleague. Before becoming a police constable this critique may have been taken negatively and
would affect me. However, | have found to take this critique in a positive manner, as it can be used as
a professional learning opportunity and used to greater my knowledge to do better next time
(Belschak & Den Hartog, 2009). Police constables are already negatively impacted by various issues
relating to their job role, so it is important to keep a positive mentality but be aware when you require
support (Purba & Demou, 2019).

Policing Vision 2025 was implemented by police chiefs, crime commissioners and partner agencies
as a plan going forward to initiate positive change within the future of policing. This vision has been
designed to help police in acquiring a plan going forward to tackle evolving crime and ensure the
community are going to be kept safe in the future (NPCC, 2016). There are a few key strategies that
Policing Vision 2025 has in place to concentrate on such as, Local Policing, Workforce, Digital
Policing, specialist capabilities and enabling business delivery (Association of Police and Crime

Commissioners, 2017).

Crime trends change over time, with digital policing now ever more relevant, policing would require
changing with these shifts to ensure they can be policed effectively (Badrus Sholeh & Iswanti, 2024). |
have made myself aware of these key strategies to ensure | am fulfilling my role as police constable
to the best of my ability. Local Policing is an area that | have conducted proactive work within my role
as police constable. Gwent Police have operations in place locally to gain the communities trust and
to prevent crime from taking place. One such operation, | have attended on my rest days to ensure |

am working towards achieving that goal and engaging with the local community.

The College of Policing is an independent professional body that is at the centre of all policing across
England and Wales. This body sets professional standards for police staff to adhere to, ensuring

police forces are equipped to provide a professional service to members of the public (College of



Policing , 2024). One of these standards was to implement the Policing education qualifications
framework (PEQF), whereby police constables who joined the role, would enrol into higher education
to obtain a degree qualification. By implementing this PEQF framework, the aim was to achieve a
perceived professional workforce and ensure communities had greater confidence when dealing with
police constables (Martin, 2021). There are benefits to police constables enrolling in higher education.
Higher education has been shown to benefit police constables since it increases their knowledge and
prepares them to cope with complex crimes (Martin, 2024). | have found that my academic writing has
improved by undertaking the university degree, allowing me to utilise these writing skills into my

descriptive writing for complex investigations.

With this, the PEQF is shown to have its negative factors. Figures showed that in 2021 one third of
police constables had less than five years’ experience. This evidences that there maybe is a lack of
experience on shift for new recruits to learn the reality of policing on the street (Andrews, 2021).
Members of the public may be tentative to apply for the role of police constable, due to being
apprehensive to enrol into a university degree, as well as having to take on a new job role. With the
police, requiring a diverse police constable force, the policing degree may negatively impact this
(College of Policing, 2020).

There are no precise figures on the number of police constables in England and Wales leaving their
jobs because of their policing degree. It was found that in the year ending March 2024, that the
leaving rate of police constables was at its second highest rate since records began (Home Office,
2024). However, it was also shown that in the year ending March 2024, there has been substantially
less police constables joining police forces across England and Wales than the year before. There
has been a decrease of 41.9% (Home Office, 2024). These figures show a decline in police constable

retention and employment over the past year.

There has also been calls for the policing degree to be amended, most notably by Hampshire and Isle
of Wight Police and Crime Commissioner, Donna Jones. It is believed that people were being put off
applying for police constables roles due to having to study for a policing degree. This was stopping
people who would be beneficial for the role of police constable joining and the force losing out on
suitable candidates. It was also found that police constables studying for the degree were taken away

from actual policing with vital policing hours wasted (Jones, 2023).

Having been enrolled into the PCDA element of the PEQF degree myself, | have struggled to
complete a university degree, along with being a police constable, due to the demands this imposes.
However, | have maintained my well-being and realise the benefits of undertaking a policing degree.
The College of Policing strive to better policing within England and Wales for police staff and the
public they serve. Implementing the College of Policing's five-year strategy is one of the ways they
have set out to do this. Ensuring professionalism is one of the goals outlined in this plan (College of

Policing, 2014). By setting standards in regard to professionalism, this promotes trust with the public



they serve and increases public perception of police constables (Lumsden, 2017). Although these
professional standards have been set out, not all police constables adhere to the conduct that is
expected of them (Westmarland, 2016). This then gives serving police constables a negative

reputation and harder for the public to gain mutual trust.

My role as police constable has now changed since | have entered my final year of probation. When |
first started at my allocated police station, | required help and reassurance that | was correctly fulfilling
my role. | believed that because | lacked experience, | required colleagues to guide me and boost my
confidence levels. However, as | enter my final year as a probationary police constable, | find myself
being more experienced than other police constables on my shift. These police constables, along with
special constables now ask me for help and guidance. | now find myself taking the initiative when
responding to incidents | attend because of the confidence I've built, due to the knowledge | have

gained and experience.

In conclusion, | have described a policing incident in which | have attended and played a significant
role. With this, | have explained how my role has changed since I first started my role as police
constable. | have explained the role of the College of Policing and how it has tried to improve policing.
With this | have also noted Policing Vision 2025 and how | have tried to improve my abilities to meet

strategies in place.

Word Count — 2087

10



Relevant areas of the National Policing Curriculum:
Communication Skills, social media, Communication Strategy

You must choose a policing incident in which you played a significant
role with an offender/service user/victim and reflect on what happened.

Critically evaluate your experience of the use of social media as a means of
informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and
engagement purposes.

What social media platforms are used by policing?

What are the benefits and risks of using social media?

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

Within this essay, | will reflect upon an incident that | have dealt with whilst working as a police
constable. This will be an incident in which | played a significant role when attending a call whilst
conducting my tour of duty as a mobile response police constable. The incident | will be describing
occurred when | was attempting to locate a suicidal male. | will reflect upon this by using Borton’s
model of reflection (Janse, 2024).

Whilst, conducting my tour of duty recently within my local police station. | was made aware by force
control room, that there was a genuine concern for a male, who had made concerning remarks to one
of his family members. The male had sent a message via his mobile phone to say that he would be
attempting to end his life due to his declining mental health. Mental health calls are becoming more
prevalent for police forces across England and Wales in recent years to attend and provide a service.
It was found that in March 2023, the Metropolitan Police (MET) attended 78,000 mental health related
calls and 204,000 concern for safety calls in the year 2021-2022 (BBC, 2023). The male used a social
media platform to message his family member and posted concerning videos on his social media
platform. However, when family members and associates have attempted to locate the male and

contact him, he was untraceable.
It was vital that the male was located, as this would be graded by police as a high-risk missing

person. Missing persons are risk assessed by police constables in relation to the information received
and the impact factors that may cause serious harm to the individual. The assessed risk would
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indicate what resources would be allocated to locate the individual (Pheonix & Francis, 2023). In this
situation the male would be graded as high risk, it would be my task throughout my tour of duty to
locate the individual before any harm would befall him. | felt a heavy burden of responsibility when |
was tasked in locating the individual, as | did not want the individual to come to any harm. Police
constables are shown to have a stressful role and are placed into challenging situations which could
negatively affect their mental health (Garbarino, et al., 2013). Although the individual had not been
confirmed to have been harmed, watching footage of the individual in a mental health crisis was

challenging from a personal perspective.

The individual used social media to highlight his declining mental health and intentions, this could be
seen by his friends, family and others who may not know him, on his social media platforms. Social
media has become vastly popular in recent years. It was found that in January 2024, 82.8% of the
United Kingdom population uses some form of social media (Kemp, 2024). Social media is not only
used to keep in touch with family and friends. Numerous individuals use social media to keep up to

date with the latest news in their area (Kyprianou, 2024).

The missing male's mobile number and social media handles have been obtained by liaising with
family members. Having obtained his mobile number, this now allowed me to utilise internal services
within the police force | serve. The mobile number and social media handles could potentially be
traced by completing digital forensic work which would provide a rough location of the male. Single
Point of Contact (SPOC) Communications Data Unit can be notified in live incidents with serious risk
to life. The unit is available to use 24 hours a day, 7 days a week (Office of the Police & Crime
Commissioner North Wales, 2023). Since a person is reported missing in the UK approximately every
two minutes, it is positive that police departments can use social media for data transmission.

(Fyfe, et al., 2014).

As the individual was under 18 years of age, he would be classed as a juvenile. Due to this, | would
have to gain permission from family members or next of kin, for a social media appeal to be
considered. This is another positive aspect of policing using social media in recent times. Police
forces can place social media posts on their social media pages such as Facebook and X, formerly
Twitter, requesting the public’s help. By doing this, it would reach a wide target audience quickly and
efficiently. As more people become aware that the person is missing and word can spread throughout
the target area, the more people this social media post can reach, the better (Ferguson & Soave,
2020). | have utilised this option and completed the relevant details for a post to be completed through

internal social media departments.

Fortunately, using social media in this case was beneficial. A member of the public who had
viewed the police-created social media appeal provided information that led to the male's location.
| have conducted an area search and located the individual in woodland with the help of community

support officers, who have a good understanding of the local area. The male was unharmed and
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engaged with myself, so | could provide the relevant support going forward for his mental health. The
male was placed under section 136 of the mental health act which is a legislation that allows for the
male to be detained by police (Mind, 2017). With the male now safe, he was conveyed to a mental
health facility so he could receive the best mental health care going forward. | felt a sense of relief that
the individual was located without any harm caused and | was able to help him receive the care he
required for his mental health. Reflecting on the incident, had social media not been used on this

occasion by way of a social media appeal, the outcome could have been very different.

Social media can be used positively by police to engage with the community it serves. Community
Support Officers regularly use social media platforms such as X, Instagram and TikTok to update the
community regarding community events that they may have arranged or proactive patrols. It was
found that Gwent Police were believed to have 100,000 followers on their social media platforms in
2013 (South Wales Argus, 2015). This figure will have grown over time, with social media becoming
even more popular. A study was conducted across England and Wales involving 294 members of the
public, in which they were surveyed. The study involved the public’s perception of police forces usage
of social media. It was found after the completion of the survey, that the public support the use of

social media by police forces (Cartwright & Shaw, 2020).

Police forces across the England and Wales utilise social media platforms to share information with
the public, in relation to road closures, wanted persons and job advertisements available. They also,
engage by way of offering information to members of the public, when positive warrants are
completed. Notifying the public via social media platforms such as X and Facebook, reaches a wide
audience. It would also show the public, that police are serving them, preventing crime and creates
trust (Bullock, 2018). It was found that police forces that have social media platforms, are more

trusted by the public, than police forces without any accounts (BBC, 2012).

Police constables use WhatsApp to communicate with one another, using group chats or individual
messaging features. However, this is shown to have its negative factors and can lead to breaching
professional standards. An investigation was conducted recently within a police force in the UK, which
involved the social media application named WhatsApp. A serving special constable was found to
have sent racially offensive messages to colleagues using WhatsApp. These messages were so
offensive that it equated to gross misconduct with the special constable being barred from working in
this role going forward (IOPC, 2024).

It is found that criminals use social media platforms to attempt to commit crimes such as fraud across
the UK. It is becoming increasingly popular and hard to police with social media companies asked to

do more to protect its users (Doig, et al., 2025).

There are risks to police forces using social media to post on social media platforms. If the missing

person does not wish to be found, circulating a post on social media platforms, could notify the
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individual that police are actively searching for them. This could make the individual harder to trace,
as they may turn off locations on their mobile phone, decline to answer family members or friends,
they may even travel further away. It's possible that the person may self-harm because of the post
because they may feel ashamed, depressed, or want to carry out their threats before the authorities
can find them safely (House, 2020). Although, | was aware of the potential negatives of completing a
social media post in relation to the incident | dealt with. | decided that this was the best option to

locate the individual swiftly.

Use of social media by police forces across the UK was more prevalent during the COVID-19
pandemic. Members of the public were restricted from leaving their homes and there were minimal
opportunities for police to engage with the public in person due the restraints put in place. Police
forces use of social media became important during this period to reach individuals who were within
their homes (Ralph, et al., 2022). By using their social media platforms, police forces were able to
engage by way of posting safeguarding information, reaching vulnerable individuals who required

support.

Lancashire Police use of social media to engage with members of the public has been documented
but this has received both negative and positive feedback. Whilst recently completing a social media
post on X, they have shared photographs of recently imprisoned criminals with before and after
photographs (BBC, 2023). This can be portrayed negatively, as the public may perceive this humour
as below the professional standard they expect and a form of bullying. However, the use of this social
media engagement, can be defended, as good engagement and a way to make police forces more
relatable (Sky, 2023).

Police forces across England and Wales have policies in place for the use of social media. Locally
Gwent Police have their own guidelines in relation to social media and relay the message that their
social media should be a safe place for every person to engage with them (Heddlu Gwent Police,
2024). Gwent Police have numerous set guidelines that they expect persons to adhere to if they are
to comment on their social media posts. A few of these guidelines are not to promote discrimination,
contain spam, contain any violent material or contain any malicious communications (Heddlu Gwent
Police, 2024).

It is important whilst using social media that police forces adhere to policies in place. The IOPC has
stated that police staff and constables must act professionally whilst using social media. If they fall
below the code ethics and professional standards set when posting on social media, they could face

serious consequences (NPCC, 2021).
In conclusion, it was advantageous for police to use social media in relation with the incident | dealt

with. Sharing a social media appeal allowed important information to be obtained to find the male

because it reached a large number of people on social media channels. The use of social of media is

14



shown to benefit police forces, allowing engagement and promotes trust between the police and the

public it serves.

However, there are negatives to using social media, with police constables shown to use it
inappropriately. Police forces offer guidelines on how social media should be used but this is not
always adhered too. Police forces should remain cautious when using social media, as their posts are
open for everyone to view and be scrutinised by the public. With more individuals using social media

across the UK, it can only benefit police forces to use and engage with the public.

Word Count - 1993

15



Task 3

Relevant areas of the National Policing Curriculum:
Leadership and Teamworking

You must choose a policing incident in which you played a significant role with an
offender/service user/victim and reflect on what happened.

Critically evaluate and evidence your flexibility in leadership style.

Critically analyse leadership strategies that you have developed to manage a
range of different operational situations.

Consider leadership models commonly used in policing.

How were you able to apply a change in leadership style/strategy to reflect
changing circumstances?

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

In this essay, | will reflect upon an incident that | have dealt with whilst working as a police constable.
This will be an incident in which | played a significant role when attending a call whilst conducting my
tour of duty as a mobile response police constable. The incident | will be describing involves reported
drug dealing by youths in the local area. | attended and dealt with this call whilst crewed with a special

constable. | will reflect upon this by using Borton’s model of reflection (Janse, 2024).

When | started my tour of duty within my local police station, my sergeant requested that | be crewed
with a special constable who was inexperienced. Special constables are volunteers that join the police
force, they share the same legal powers as serving police constables with many having unrelated full
time job roles (College of Policing, 2024). | felt a sense of extra responsibility when | was directed to
crew with the special constable. It would be my responsibility to ensure his welfare was maintained
throughout our tour of duty together and incidents we were to attend, were dealt with correctly by both
of us. A survey about the hiring of special constables revealed that there seemed to be certain
challenges in the recruitment process involving expectations of the role (Wadley, 2024). With this, |
wanted to make sure the special constable enjoyed his time on shift and would be happy to attend in

the future.

Having only been in my position as police constable within my local station for a perceived short

period time, | felt that | would not be ready for this responsibility. However, | took it upon myself to
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delve into the task with positivity even though | lacked leadership experience within the police force.
Force control room requested myself and my colleague attend a call to a location whereby there was
a report of youths dealing drugs. Drug dealing is a major problem within the United Kingdom (UK). It
was important not only to locate the youths to disrupt the supply of drugs in the area but to try and
safeguard them too. Youths across England and Wales are found to be integrated into organised

crime groups and are at risk of child criminal exploitation (Ashton, 2025).

Whilst travelling to the reported location, | began to converse with the special constable. | began to
offer instruction on what lines of enquiry we would be conducting and legislation that could be
beneficial in the circumstances. | offered instruction as | was aware that he was inexperienced in an
operational capacity with the reality of policing different to the training setting. Practical learning is
shown to have its benefits, this occurs when you learn by taking part in an incident rather than
through study. Practical learning is shown to offer a deeper understanding, ability to learn from
mistakes and promotes teamwork (Nutley, 2022). Although, it was found that including both studying
in a classroom environment and gaining practical experience is advantageous for personal

development (Leask, et al., 2020).

Whilst conversing with the special constable in relation to what we would be doing when we
responded to the call, | became aware that | was not allowing him to provide any thoughts or
suggestions. Research shows that | was offering an autocratic leadership style. Autocratic leadership
involves the team leader receiving no input from colleagues and allows the team leader to oversee
the decision-making process (Denton, 2020). It has been demonstrated that this leadership approach

has both benefits and negatives.

The ability to make decisions quickly in an emergency is one asset of authoritarian leadership
(Gumusluoglu, et al., 2020). Additionally, it would enable precise goals and objectives to be set,
ensuring that colleagues understand their duties upon attendance (Mansaray, 2019). This leadership
style best suited the situation | found myself in, when attending the call. Since the incident was
classified as a grade 1 emergency call, police constables have 15 minutes to get to the scene
(Metropolitan Police , 2025). This gave me little time to converse with my colleague, as we had to
attend the location quickly to meet time restraints. With the special constable explaining he had little
operational experience, | thought it a priority to offer guidance and specific instruction, for awareness

of what was expected.

A negative aspect of implementing this leadership style would be the risk of creating low morale and
colleagues believing they are being micromanaged (Cherry, 2023). As my colleague did not get a
chance to offer any input into the discussion on way to the incident, this could have caused a sense of
dissatisfaction. The special constable may have felt that | was being overbearing and that his

expertise was unreliable. | was aware that this would be one of his first response calls to attend, so
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there was a worry that this approach would either displease him or discourage him from returning to

work on shift again.

Upon arriving at the location, two youths could be spotted on mountain bikes, whilst also carrying
backpacks. The reporting person indicated that these youths had been seen dealing what they

believed to be drugs to a neighbour. The two youths were not located together and were separated.

| have then directed my colleague to engage with one the youths, whilst | dealt with another. This
incident was now best described as dynamic, which is a situation that is always changing and
evolving (Police1, 2024). The leadership style has then evolved to suit the situation, as it was not
possible to offer instructions, as both myself and my colleague were now apart. My colleague who

oversaw his detained individual would now be making his own decisions.

The laissez-faire leadership style has been implemented due to the change in circumstances.
Laissez-faire differs to the autocratic model that was first used when attending the incident. It involves
a "hands off” approach where colleagues would be making their own decisions rather than receiving
instructions on what do to next (Cherry, 2024). This style has had to be implemented, as there was a
lack of police attendance to stay with the special constable and offer instruction. The two youths had
to be detained and spoken too with relevant checks completed. However, the one youth would be the
responsibility of the special constable and decisions regarding what would happen next would fall

onto him.

Both youths were searched under section 23 of the misuse of drugs act 1971 (Legislation, 2025) with
the special constable making his own decision to search using this legislation without prompting.
When searching the backpacks which the youths were carrying, they were found to contain a
considerable quantity of drugs, along with money. The two youths were subsequently arrested and

conveyed to a custody unit.

The laissez-faire leadership style has its benefits and disadvantages. Benefits include team members
being able to make their own decisions and the use of this leadership style offers personal
development (Cherry, 2024). This could involve a colleague making a mistake due to making their
own decisions that could be incorrect. The important aspect of this would be by making a mistake
they are able to learn from this and gain a sense of growth. Disadvantages would involve colleagues
not being aware of their responsibilities when dealing with a situation or feeling a lack of leadership

from team leaders (Cherry, 2024).
When travelling back to the local police station, | have had time to reflect upon the leadership styles

undertaken when attending the incident. By utilising different leadership styles, this has enabled the

situation to be adequately managed to adapt to the changing circumstances. Team leaders who offer
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flexibility in leadership styles rather than being confined to one leadership style, are shown to be the

most effective leaders (Knight, 2024).

Reflecting on my handling of the incident which led me to apply different leadership techniques with
the special constable who accompanied me. | would critique the leadership style implemented when
first attending the call. | would follow the democratic leadership style before attending which allows
colleagues to work together to share ideas and knowledge to come to a decision. This leadership
style empowers colleagues due to the sharing of ideas (Gastil, 1994). Even though the special
constable was deemed less experienced, they could have ideas that would have benefited the
incident or had a skillset aligned to the call. Evidence suggests that democratic leadership is preferred

by individuals than autocratic leadership (Foels, et al., 2000).

| have engaged with the special constable and began to reflect on what we could do differently on the
next occasion, offering him support and advice. By implementing a coach-style leadership this
initiated engagement and collaboration. Coach-style leadership is a new style of leadership and has
benefits (Indeed, 2024). | felt most comfortable using this leadership style and enjoyed the feeling of
helping the special constable by offering support. The special constable explained that he felt more

comfortable and that he felt a boost of confidence.

I've discovered that even colleagues who are thought to be less experienced can exhibit leadership
traits while responding to calls, even when seasoned police constables are in attendance. Police
constables undergo various specialised training programs that equip them with a distinct set of
skills. While participating in a call recently, several police constables were present, including
some with more experience. | have exhibited a leadership style where | was the only qualified
method of entry police constable in attendance at an address. Method of entry involves trained police
constables attempting to gain entry into locked doors and windows at addresses (West Yorkshire
Police, 2024).

Taking charge of the situation meant giving directions and guiding my colleagues to gain entry into the
address while actively participating myself. My colleagues were looking to me for direction because
they lacked the required specialised training. The style of leadership that was portrayed in this
incident is named transformational leadership. This leadership style requires the team leader to
become involved in the goals and inspire others to achieve the goal (Cherry, 2024). Transformational
leadership has been applauded by academics for the benefits this leadership style offers. The
implementation of this style of leadership is shown to promote cultural change in a policing aspect
(Cockceroft, 2014). A survey was conducted in Germany, involving 3000 German state police officers
regarding transformational leadership. It was found that this style of leadership benefited officers and

created job satisfaction (Masal, 2015).
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College of Policing offer standards that should be met regarding leadership in a policing aspect. The
police leadership programme has been established to offer guidance across five organisational
stages of the policing organisation, that should be adhered too. These standards have been set in line
with the code of ethics competency and values framework (College of Policing, 2023). The police
leadership programme was established to ensure that individuals have an equal chance of developing
their leadership skills through the policing organisation and are trained adequately (College of
Policing, 2022). Future police constables will benefit from this program since they will be trained by
capable leaders, which allows for better leadership in police forces going forward (Police Federation,
2023).

In conclusion, | have described a policing incident that | have dealt with and explained the leadership
styles implemented. Depending on the circumstances a police constable finds themselves in, it has
been demonstrated that having a flexible leadership style is advantageous. College of Policing have
implemented a framework to help guide police staff going forward, to ensure leadership throughout
the police organisation has the best chance to improve. | have evaluated the leadership styles used

and evidenced how these styles were achieved.

Word Count - 1942
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Task 4

Relevant areas of the National Policing Curriculum:
Coaching, Mentoring, Assessment

Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching?

How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching
and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

In this essay, | will reflect upon my three-year probation whilst working as a police constable. | will
explain how mentoring and coaching was beneficial during this period and how this has impacted my

development. | will reflect upon this by using Borton’s model of reflection (Janse, 2024).

When first joining as a student police constable | was aware that | would be offered training in relation
to becoming a qualified police constable. Firstly, this would involve completing an initial 6-month
period within a classroom setting, with other student police constables. Police forces across England
and Wales manage their own training programmes, the classroom training involves student officers

learning about policing in the first instance and legislation (Bedfordshire Police, 2025).

It was challenging to adapt to learning in a classroom setting whilst completing this training. Although |
was in a classroom with other student police constables, | would be considered older than some of
the younger students. This made me feel uneasy, as most of the students had recently left an
academic setting, whereas | had been employed in full time job roles for a considerable amount of
time. | believed | would find it harder to adapt than others but pushed myself mentally to work through
this feeling of uneasiness and self-doubt, to set long term goals. Findings have identified how mature
students who enter academic learning develop a determination when studying and set themselves
long term objectives to succeed (Jones & McConnell, 2022).

During the classroom phase of my probation period and learning, we were allocated a police training

officer, which we would call “staff”. This officer would be responsible for our welfare, ensure we were
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being trained correctly and offer support when required (College of Policing, 2024). This would be the
first experience of a coach in a policing context for myself. However, on a personal level | did not find
this beneficial, as little support was given and at times the officer did not know any of our names.
During the classroom phase of my probation period, | felt the only benefit was the comradery amongst
fellow student officers. This support built up my confidence and allowed me to grow on a personal
level to complete the exams and practical element of the classroom training. Classroom camaraderie
amongst students can be beneficial, as it encourages learning and improved wellbeing (Kahu, et al.,
2024). With this, | did not have great expectations of being mentored or coached when | left training

school, due to the negative experience received.

Mentoring and Coaching are an important aspect of learning and allows for professional development.
However, the two differ slightly in a training capacity, mentoring is a long-term objective and coaching
is provided over a set time frame (Institute of Directors, 2024). Through mentoring, an experienced
employee of an organisation can share their knowledge to less experienced staff members and offer
support when required (College of Policing, 2024). It has been found that mentoring has its benefits
for students, such as improved knowledge, self-awareness, and career development (Marshall, et al.,
2021). Coaching has advantages for the individual receiving it as well as the workplace. Coaching-
based training has been demonstrated to improve teamwork, skill development, open communication,

and offer organisational benefits (Indeed, 2024).

Upon being dispatched to my local police station, which would start my operational policing career, |
was assigned a police constable on shift to accompany me. As part of my probationary period, this
police constable would serve as my tutor for ten weeks, which is referred to as my tutorship. The
tutor’s role would be to accompany me to incidents, to enable me to learn the job role from them.
They would then monitor my progress throughout the 10-week period and assess my capabilities
(Derbyshire Constabulary, 2025). | felt that this would be a long time to spend with someone solely on

shift but was eager to learn and develop from the police constable.

During my tutorship | learnt a great deal from my tutor and felt lucky that | not only had a good
working relationship with them but that they were efficient in communicating. Before attending an
incident, my tutor would converse with me and make sure | felt confident in what legislation could be
used. My tutor would also make sure we both knew our roles by way of formulating a plan before
attending an address, so we were prepared for any situation that may arise. | was aware that not all
my fellow student constables felt this way with their tutors. However, not all police tutors operate the
same way, many tutors have slightly different approaches which may not align with the student
(College of Policing, 2022). It has been found that both the mentor and the mentees found mentorship
to be challenging, and the mentees reported that they benefited from specific support systems put in
place, such as emotional support (Gunn, et al., 2016). However, not all students would feel this to be

beneficial and may want to be supported in a different way by their tutor.
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After attending an incident, my tutor would take the time to go through the incident and give me both
positive and negative feedback if required. | did not let any negative feedback affect me on a personal
level and realised that this was a positive way to learn from mistakes (Jug, et al., 2019). Establishing
this communication style would allow me to apply it in a policing aspect. This would help me
communicate openly and listen actively to individuals at an incident to achieve an outcome (College of
Policing, 2021). | would then reflect upon the incident and share what | had learnt and what could be
improved upon. This reflective practice helped me greatly and highlighted areas of personal
development. Reflective practice involves the individual critically evaluating their performance after
the event, to develop knowledge and enhance skill set to allow for continuous professional
development (Bleach, 2014). At first, | found this difficult to achieve, as | had never implemented this
style of practice in other job roles. However, as | continued to gain experience through using this

method, | found this beneficial and helped me learn from mistakes.

My tutor was very honest, as she had worked as a response police constable for several years and
was able to share both good and negative sides of the job role. This enabled me to view the good and
the bad sides of policing and obtain the reality of the role | had taken on. My tutor was proactive, and
this enabled me to attend a wide range of calls and obtain further knowledge which would not only
benefit myself but the police organisation. This positive relationship and culture in place which was
provided in the mentorship phase of my learning, had a lasting effect upon me. It was found using a
mediation model, that the mentor’s behaviour in the workplace has a lasting effect upon their students
going forward (Jeong, et al., 2018). Personally, | would experience anxiety if my tutor did not make
any effort and was not pro-active. It was found in a survey completed by Australian state police
constables, that probationary staff did take on some of their mentors perceived traits (Tyler &
Mckenzie, 2011).

After my 10-week tutorship period was completed, | was deemed competent to obtain my
independent patrol status by my tutor. This would mean attending calls by myself without my tutor to
support me. | felt that the mentorship period had helped me develop personally, professionally, and
organisationally. With my tutor’s support in place, | felt more confident attending calls than | did before
due to the knowledge and experience offered to me. Professionally, by reflecting with my tutor | was
able to develop my skillset by way of evaluating my performance and finding areas of improvement.
My tutor also helped me integrate into ways of working and taught me about the culture and goals of

the police organisation.

Feedback is an important aspect of personal professional development. It is a key skill that can be
utilised for effective professional growth. It was found that 57% of individuals surveyed in a medical
setting, believed it developed an area of their skillset by receiving feedback from peers (Valdez, et al.,
2014). My feedback was conducted with my sergeant and separately with my tutor through 1-2-1

informal meetings, which enabled me to feel more comfortable to engage.
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College of Policing have made great lengths to improve coaching and mentorship. They established a
coaching and mentoring programme in 2018 which was implemented to benefit police staff throughout
the organisation in relation to training (College of Policing, 2022). The five stages of the leadership
program are spread throughout the police organisation and are intended to help individuals advance
their skills over the course of their careers (College of Policing, 2022). This leadership programme
offers coaching packages for senior leaders to attend and develop their skills to enable them to
deliver efficient coaching. With this, College of Policing offers workshops for senior leaders to attend,
to improve culture and develop underrepresented groups within the police organisation (College of
Policing, 2024).

| can reflect upon how my job role has now changed since gaining my independent status on shift.
Although, not tutored any longer, | felt a great deal of support from experienced police constables on
shift. These individuals have offered me guidance, as they joined the police organisation just before
myself and have slightly more experience. | have found this guidance important personally and
followed their advice regarding career progression. Although, these police constables are not classed
as my mentors or coaches, they have inadvertently taught me skills and shared knowledge. This form
of mentorship can be best identified as peer mentorship and occurs when colleagues at a similar level
can offer experiences and new skills (Dagli, 2024). | have found advice regarding attending additional
training beneficial to develop personally. | have taken advantage of these courses to learn more about
a particular area of policing that | may be struggling with. Upon completing these courses, | know feel

more confident at these specific calls and class this as career progression.

Being on shift for a prolonged period of time has made me experience many police constables leave
to other departments and new police constables start their career on shift. Having been in the student
constables position, | have found it advantageous to help these constables, as | enjoy offering help
and advice. | have found that the GROW model of coaching is beneficial. This framework stands for
Goal, Reality, Options and Way forward (Miller, 2020). | found this model the easiest to implement, as
it encourages open communication, is a straightforward model to follow and it allows the individual to

show responsibility for how they will meet their identified goals (Hancock, 2025).

In conclusion, | have reflected on my 3-year probation and how mentoring and coaching has benefited
me in different ways. When | first started my training within a classroom environment, | felt let down by
the training officer. However, mentoring and coaching have been an important aspect of my policing
journey, with my 10-week tutorship being highly beneficial. This 10-week period has shaped me into
the police constable | am today, thanks to the guidance of my tutor. | have developed myself through
receiving support from colleagues on shift and completing various training courses. When | first
started my role, | did not believe | would be coaching an individual on shift using a coaching
framework, but this has become a reality due to my progression. Going forward, | will use the
framework implemented by college of policing, to ensure | gain knowledge and experience off senior

leaders, to help me develop further.

24



Word Count - 1963

25



26



Bibliography

The bibliography should only include sources referenced within the workbook using
the Harvard referencing system. Information about referencing in written
assignments and how to avoid plagiarism can be found on Moodle. It is important
that you are aware of the importance of ensuring that the work submitted is your
original work.

Andrews, T. (2021). In defence of the degree. Retrieved December 25, 2024, from

https://policeprofessional.com/feature/in-defence-of-the-degree/

Ashton, S.-A. (2025). A geography of early vulnerabilities and exploitation in the narratives of

adolescent males in England. Journal of Criminal Psychology, 15(1), 89-105.

Association of Police and Crime Commissioners. (2017). Vision 2025 — One year on. Retrieved

December 25, 2024, from https://apccs.police.uk/latest-news/vision-2025-one-year-on/

Badrus Sholeh, M., & Iswanti, A. (2024). Countering cyberterrorism: the confluence of artificial
intelligence, cyber forensics and digital policing in US and UK national cybersecurity.
Intelligence and National Security, 39(6), 1103-1107.

BBC. (2012). Social media benefits to police investigated. Retrieved January 4, 2025, from
https://www.bbc.co.uk/news/technology-20641190

BBC. (2023). Lancashire Police defend using meme to report crime. Retrieved January 4, 2025, from
https://www.bbc.co.uk/news/uk-england-lancashire-66455789

BBC. (2023). Met Police to attend fewer mental health calls. Retrieved January 01, 2025, from
https://www.bbc.co.uk/news/uk-england-london-67275176

Bedfordshire Police. (2025). Student officer timeline. Retrieved January 12, 2025, from
https://www.beds.police.uk/police-forces/bedfordshire-police/areas/careers/careers/police-
officers/student-officer-
timeline/#:~:text=All%20new%20students%20start%200n,t0%20Friday%2C%209am%2D5pm

Belschak, F. D., & Den Hartog, D. N. (2009). Consequences of Positive and Negative Feedback: The
Impact on Emotions and Extra-Role Behaviors. Applied Phychology, 58(2), 274-303.

27



Bleach, J. (2014). Developing professionalism through reflective. European Early Childhood
Education, 22(2), 185-197.

Brader, C. (2024). Domestic abuse: Supporting victims and survivors. Retrieved December 12, 2024,

from https://lordslibrary.parliament.uk/domestic-abuse-supporting-victims-and-survivors/

Bullock, K. (2018). The Police Use of Social Media: Transformation or Normalisation? Social Policy
and Society, 17(2), 245-258.

Cartwright, A., & Shaw, C. (2020). Evidence based social media use: an exploratory UK investigation

into residents’ perceptions of police Facebook use. Safer Communties, 19(2), 61-71.

Cherry, K. (2023). What Is Autocratic Leadership? Retrieved January 9, 2025, from
https://www.verywellmind.com/what-is-autocratic-leadership-
2795314#:~:text=Because%20autocratic%20leaders%20make%20decisions,hurt%20the%20
group%20from%20performing.

Cherry, K. (2024). How Transformational Leadership Can Inspire Others. Retrieved January 10, 2025,

from https://www.verywellmind.com/what-is-transformational-leadership-2795313

Cherry, K. (2024). The Pros and Cons Laissez-Faire Leadership? Retrieved January 10, 2025, from

https://www.verywellmind.com/what-is-laissez-faire-leadership-2795316

Christopher, S. (2015). The Police Service Can Be a Critical Reflective Practice ... If It Wants .
Policing: A Journal of Policy and Practice, 9(4), 326-339.

Cockcroft, T. (2014). Police Culture and Transformational Leadership: Outlining the Contours of a

Troubled Relationship. Policing: A Journal of Policy and Practice, 8(1), 5-13.

College of Policing . (2020). Continuing professional development (CPD). Retrieved December 23,
2024, from https://www.college.police.uk/career-learning/career-development/CPD

College of Policing . (2024). About us. Retrieved December 25, 2024, from

https://www.college.police.uk/about

College of Policing. (2014). Five-Year Strategy. Retrieved January 7, 2025, from
https://library.college.police.uk/docs/college-of-policing/Five-Year-Strategy-2014.pdf

28



College of Policing. (2020). Conflict management skills. Retrieved December 12, 2024, from

https://www.college.police.uk/guidance/conflict-management/conflict-management-skills

College of Policing. (2020). Promoting and supporting diversity and inclusion. Retrieved January 7,

2025, from https://www.college.police.uk/article/diversity-and-inclusion-cpd-in-focus

College of Policing. (2021). Communication. Retrieved January 13, 2025, from

https://www.college.police.uk/guidance/vulnerability-related-risks/communication

College of Policing. (2022). About our police leadership programme. Retrieved January 10, 2025,

from https://www.college.police.uk/article/about-our-police-leadership-programme

College of Policing. (2022). About our police leadership programme. Retrieved January 13, 2025,

from https://www.college.police.uk/article/about-our-police-leadership-programme

College of Policing. (2022). Being a tutor constable. Retrieved January 13, 2025, from

https://www.college.police.uk/article/being-tutor-constable

College of Policing. (2023). Leadership standards. Retrieved January 10, 2025, from

https://www.college.police.uk/career-learning/leadership/leadership-standards

College of Policing. (2024). Coaching and mentoring for change. Retrieved January 13, 2025, from

https://www.college.police.uk/career-learning/courses/coaching-and-mentoring-change

College of Policing. (2024). Instructors and trainers. Retrieved January 12, 2025, from

https://www.college.police.uk/app/public-and-personal-safety-training/instructors-and-trainers

College of Policing. (2024). Mentoring. Retrieved January 12, 2025, from
https://www.college.police.uk/career-learning/support-for-career-
development/mentoring#:~:text=Mentoring%20is%20a%20relationship%20where,guidance%
20and%20support%20is%20required

College of Policing. (2024). Special constable. Retrieved December 12, 2024, from
https://www.college.police.uk/career-learning/career-development/role-types/special-
constable

College of Policing. (2024). Special constable. Retrieved January 7, 2025, from
https://www.college.police.uk/career-learning/career-development/role-types/special-

constable

29



Dagli, K. (2024). What is a Peer Mentor, and How Does Peer Mentoring Work? Retrieved January 13,

2025, from https://www.togetherplatform.com/blog/ideas-for-peer-mentoring-activities

Denton, B. (2020). What leadership style works best during a crisis? Retrieved January 9, 2025, from
https://www.police1.com/leadership/articles/what-leadership-style-works-best-during-a-crisis-
OwPozvGzewG41fHy/

Derbyshire Constabulary. (2025). Initial Police Learning and Development Programme. Retrieved
January 12, 2025, from https://careers.derbyshire.police.uk/what-you-could-be-doing/police-
officers/initial-police-learning-and-development-
programme#:~:text=You%20will%20spend%20ten%20weeks,leave%20will%20be %20pre %2
Dbooked.

Doig, A., Levi, M., & Luker, J. (2025). Will the future policing of fraud be ‘a fundamental shift in our
approach to tackling fraud’ or largely more of the same? Reviewing the 2023 UK fraud

strategy through evidence on the ground. Security Journal, 38(8).

DPP Law. (2016). Police And Court Bail — Everything You Need To Know. Retrieved December 5,
2024, from https://www.dpp-law.com/blog/police-and-court-bail/

Ferguson, L., & Soave, V. (2020). #Missing to #Found: Exploring police Twitter use for missing
persons investigations. Police Practice and Research, 22(1), 869-885. Retrieved January 4,
4, from https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-
log/national-crime-coordination-committee/2023/missing-persons-media-online-publicity-v1.1-
250ct-22.pdf

Foels, R., Driskell, J. E., Mullen, B., & Salas, E. (2000). The Effects of Democratic Leadership on
Group Member Satisfaction: An Integration. Small Group Research, 31(6), 676-701.

Fyfe, N. R., Stevenson, O., & Woolnough, P. (2014). Missing persons: the processes and challenges
of police investigation. Policing and Society, 25(4), 409-425.

Garbarino, S., Cuomo, G., Chiorri, C., & Magnavita, N. (2013). Association of work-related stress with

mental health problems in a special police force unit . BMJ Open, 3(7).

Gastil, J. (1994). A Definition and lllustration of Democratic Leadership. Human Relations, 47(8), 953-
975.

30



Gumusluoglu, L., Karakitapoglu-Aygun, Z., & Hu, C. (2020). Angels and devils?: How do benevolent
and authoritarian leaders differ in shaping ethical climate via justice perceptions across
cultures? Business Ethics, 29(2), 388-402.

Gunn, F., Lee, S. H., & Steed, M. (2016). Student Perceptions of Benefits and Challenges of Peer
Mentoring Programs: Divergent Perspectives From Mentors and Mentees. Marketing
Education Review, 27(1), 15-26.

Hancock, J. (2025). The GROW Model of Coaching and Mentoring. Retrieved January 13, 2025, from

https://www.mindtools.com/an0fzpz/the-grow-model-of-coaching-and-mentoring

Heddlu Gwent Police. (2024). Overview. Retrieved December 5, 2024, from
https://www.gwent.police.uk/police-forces/gwent-police/areas/about-us/about-
us/overview/#:~:text=Protect%20and%20reassure%20%E2%80%93%20that%27s%20what,t
0%20prevent%20and%20tackle%20crime.

Heddlu Gwent Police. (2024). Social Media Community Guidelines. Retrieved January 4, 2025, from

https://www.gwent.police.uk/police-forces/gwent-police/areas/about-us/about-us/social-media-

community-
guidelines/#:~:text=T0%20ensure%20that%200ur%20channels,spam%20links %200r%20dec
eive%20others

Home Office. (2024). Police workforce, England and Wales: 31 March 2024. Retrieved December 29,
2024, from https://www.gov.uk/government/statistics/police-workforce-england-and-wales-31-

march-2024/police-workforce-england-and-wales-31-march-2024

Houdmont, J., Elliott-Davies, M., & Donnelly, J. (2019). Single crewing in English and Welsh policing:
frequency and associations with violence towards and injuries in officers. Policing and
Society, 29(7), 820-833.

House, A. (2020). Social media, self-harm and suicide. BJPsych Bulletin, 44(4), 131-133.

Indeed. (2024). 11 Coaching in the Workplace Examples. Retrieved January 12, 2025, from

https://www.indeed.com/career-advice/career-development/coaching-scenario-examples

Indeed. (2024). 13 Leadership Styles and Their Characteristics. Retrieved January 11, 2025, from

https://uk.indeed.com/career-advice/career-development/leadership-styles

Institute of Directors. (2024). What is mentoring? Retrieved January 12, 2025, from

https://www.iod.com/resources/employment-and-skills/what-is-

31



mentoring/#:~:text=Mentoring%20is%200ften%20encouraged%20as,a%20defined%20period
%200f%20time.

IOPC. (2024). Gross misconduct proven against former Dorset Police Special Constable over
offensive WhatsApp messages. Retrieved January 4, 2025, from
https://www.policeconduct.gov.uk/news/gross-misconduct-proven-against-former-dorset-
police-special-constable-over-offensive-whatsapp

Janse, B. (2024). Borton’s Model of Reflection (1970) explained. Retrieved December 5, 2024, from

https://www.toolshero.com/personal-development/borton-model-of-reflection/

Jeong, S., Beverly, I. J., Boswell, J., & Pugliese, E. (2018). Editor’s overview: outcomes and benefits

of mentoring. Mentoring & Tutoring: Partnership in Learning, 26(4), 355-357.

Jones, D. (2023). End of mandatory degrees for officers frees up to 100,000 hours of police time.
Retrieved December 29, 2024, from https://www.hampshire-pcc.gov.uk/end-of-mandatory-

degrees-for-officers-frees-up-to-100000-hours-of-police-time

Jones, J., & McConnell, C. (2022). Changing mindsets and becoming gritty: Mature students’ learning
experiences in a UK university and beyond. Innovations in Education and Teaching
International, 60(6), 883-893.

Jug, R, Jiang, X., & Bean, S. M. (2019). Giving and Receiving Effective Feedback: A Review Article
and How-To Guide. Archives of Pathology & Laboratory Medicine, 143(2), 244-250.

Kahu, E. R., Thomas, H. G., & Heinrich, E. (2024). ‘A sense of community and camaraderie’:
Increasing student engagement by supplementing an LMS with a Learning Commons

Communication Tool. Active Learning in Higher Education , 25(2), 303-316.

Kemp, S. (2024). Digital 2024: The United Kingdom. Retrieved January 2, 2025, from
https://datareportal.com/reports/digital-2024-united-
kingdom#:~:text=The%20UK%20was%20home%?20to,percent%200f%20the%20total%20pop

ulation.
Knight, R. (2024). 6 Common Leadership Styles — and How to Decide Which to Use When.

Retrieved January 10, 2025, from https://hbr.org/2024/04/6-common-leadership-styles-and-

how-to-decide-which-to-use-when

32



Kyprianou, A. (2024). Most Popular Social Media Platforms in the UK: User Reach and Engagement
in 2024. Retrieved January 2, 2025, from https://oneofonegroup.co.uk/most-popular-social-

media-platforms-in-the-uk/

Leask, R., Cronje, T., Holm, D. E., & Van Ryneveld, L. (2020). The impact of practical experience on
theoretical knowledge at different cognitive levels. Journal of the South African Veterinary

Association, 91(1).

Legislation. (2025). Misuse of Drugs Act 1971. Retrieved January 10, 2025, from
https://www.legislation.gov.uk/ukpga/1971/38/section/23

Lumsden, K. (2017). ‘It's a Profession, it Isn’t a Job’: Police Officers’ Views on the Professionalisation

of Policing in England. Sociological Research Online, 22(3), 4-20.

Mansaray, H. E. (2019). The Role of Leadership Style in Organisational Change Management: A

Literature Review. Journal of Human Resource Management, 7(1), 18-31.

Marshall, M., Dobbs-Oates, J., Kunberger, T., & Greene, J. (2021). The peer mentor experience:
benefits and challenges in undergraduate programs. Mentoring & Tutoring: Partnership in
Learning, 29(1), 89-109.

Martin, D. (2021). Understanding the reconstruction of police professionalism in the UK. Policing and
Society, 32(7), 931-946.

Martin, D. (2024). The re-emergence of police education. International Journal of Police Science &
Management , 26(4), 452-459.

Masal, D. (2015). Shared and transformational leadership in the police. Policing: An International
Journal, 38(1), 40-55.

Metropolitan Police . (2025). Methods used to measure response times in police emergencies.
Retrieved January 9, 2025, from https://www.met.police.uk/foi-ai/metropolitan-police/d/august-

2022/methods-used-to-measure-response-times-in-police-emergencies/

Miller, K. (2020). What Is the GROW Coaching Model? (Incl. Examples). Retrieved January 13, 2025,

from https://positivepsychology.com/grow-coaching-model/
Mind. (2017). Police and mental health. Retrieved January 4, 2025, from

https://www.mind.org.uk/information-support/legal-rights/police-and-mental-health/sections-
135-136/

33



NPCC. (2016). Police chiefs and PCCs set out a vision for policing in 2025. Retrieved December 25,
2024, from https://news.npcc.police.uk/releases/police-chiefs-and-pccs-set-out-a-vision-for-

policing-in-2025

NPCC. (2021). Officers expected to show professionalism when using social media. Retrieved
January 4, 2025, from https://news.npcc.police.uk/releases/officers-expected-to-show-

professionalism-when-using-social-media

Nutley, T. (2022). Practical Learning vs Theoretical Learning. Retrieved January 8, 2025, from

https://ukcpd.co.uk/practical-learning-vs-theoretical-learning/

Office of the Police & Crime Commissioner North Wales. (2023). Communications Data Unit keeps
police officers informed and residents safe. Retrieved January 3, 2025, from
https://www.northwales-pcc.gov.uk/communications-data-unit-keeps-police-officers-informed-

and-residents-safe

Pheonix, J., & Francis, B. J. (2023). Police risk assessment and case outcomes in missing person

investigations. The Police Journal: Theory, Practice and Principles, 96(3), 390-410.

Police Federation. (2023). Allowing poor leaders to train next cohort is illogical. Retrieved January 10,
2025, from https://www.polfed.org/news/latest-news/2023/allowing-poor-leaders-to-train-next-

cohort-is-illogical/

Police1. (2024). What makes tactical dynamic entries ‘dynamic’? Retrieved January 10, 2025, from
https://www.police1.com/swat/articles/what-makes-tactical-dynamic-entries-dynamic-
BbBI9RWrUsY7YD4yQ/

Purba, A., & Demou, E. (2019). The relationship between organisational stressors and mental

wellbeing within police officers: a systematic review. BMC Public Health, 19.

Ralph, L., Jones, M., Rowe, M., & Millie, A. (2022). Maintaining police-citizen relations on social
media during the COVID-19 pandemic. Policing and Society, 32(6), 764-777.

Sky. (2023). Lancashire Police defends use of meme to report successful convictions on social media
after backlash. Retrieved January 4, 2025, from https://news.sky.com/story/lancashire-police-
defends-use-of-meme-to-report-successful-convictions-on-social-media-after-backlash-
12937142

34



South Wales Argus. (2015). Social media campaign launched to tackle illegal off-road riding.
Retrieved January 4, 2025, from https://www.southwalesargus.co.uk/news/12970001.social-

media-campaign-launched-to-tackle-illegal-off-road-riding/

Tyler, M. A., & Mckenzie, W. E. (2011). Mentoring first year police constables: Police mentors’
perspectives. Journal of Workplace Learning, 23(8), 518-530.

Valdez, C., Shea, L., Knutsen, R., & Hoody, D. (2014). Facilitating skill development using student-
directed activities and personalized formative feedback. Currents in Pharmacy Teaching and
Learning, 6(6), 826-833.

Wadley, S. (2024). Improving the application and assessment experiences of special constable

candidates in England and Wales. Policing: An International Journal, 47(5), 817-830.
West Yorkshire Police. (2024). Method of Entry Equipment - Force Policy. Retrieved January 10,
2025, from https://www.westyorkshire.police.uk/about-us/policies-and-

procedures/policies/operational-policing/method-of-entry-equipment

Westmarland, L. (2016). Police ethics and integrity: can a new code overturn the blue code? Policing
and Society, 28(7), 854-870.

35



CONFIDENTIALITY and PLAGIARISM

This is automatically checked via Turnitin submission of your workbook.
Please sign below to confirm that the work submitted is your own.

Sign Lee Mason

Date 13/01/2025

36



