Mapping Stakeholder Sustainability Strategy Goals – Template
	Stakeholder Perspective
	Strategic Goals
	Future-Fit Goal (FF 1-23) from: http://futurefitbusiness.org/break-even-goals/#
	SDGs met
(SDG1 -17) from:
https://sustainabledevelopment.un.org/#
	Contributing Key Future-Fit Indicators (KFI):
	Measure of Status Quo*
	Target State*
	Justification

	Financial
	F1: Profitable Growth
	BE23: Financial assets safeguard the pursuit of future-fitness






BE21: The right tax is paid in the right place at the right time



	8. Decent work and economic growth
 






9. Industry, innovation and infrastructure

	Continuing to invest in innovative plant and machinery to support work towards net zero carbon.


Be seen as a responsible, ethical business – aligning values with key clients
	2








3
	3








3
	Hybrid generators in use. Solar generators on trial. Investigating more efficient fuel options.

Legal compliance achieved


	Customer
	C1: Be the Vendor of Choice
	BE08: Operations do not encroach on ecosystems or communities



	11. Sustainable cities and communities






13. Climate action

15. Life on land


	Considerate Constructors Scheme Scores,

Customer Satisfaction Surveys

Carbon Footprint
Sustainable Certification for all Materials (FSC Timber),

Net Biodiversity Measurement
	2



1



2

2




1
	3



3



3

2




3
	National Gold Award won in 2018

Lack of surveys undertaken

20% emissions intensity achieved one year ahead of target 

Lack of measurement despite a requirement of a key client

	
	C2: Improve Customer Well Being
	BE09: Community health is safeguarded


	11. Sustainable cities and communities






1. No poverty






10: Reduced Inequality


	Health & Safety KPIs – Accident Frequency Rate/claims against the business from the public

Support of local communities through community benefits/social value

Diversity of workforce
	2







2






1
	3







3






3
	12% reduction in our
Accident Frequency
Rate


£230k donated to community organisations



Plan to undertake Business in the Community’s Diversity Benchmark in 2020

	
	C3: Provide Great Customer Support
	BE16: Product concerns are actively solicited, impartially judged and transparently addressed



	16. Peace, justice and strong institutions

	Considerate Constructors Scheme Scores,





Customer and Client Satisfaction Surveys


Repeat business
	2







1




2
	3







3




3
	Average score above 40/50 representing “Excellent” community engagement


Lack of surveys undertaken


Repeat business is strong – however, a KPI is needed.

	Internal
	I1: Provide Great Value
	BE07: Operational waste is eliminated

BE19: Products can be repurposed

	11. Sustainable cities and communities

12. Responsible consumption and production


	Reduce costs associated with waste disposal


Increase the use of recycled materials
	2






2
	3






3
	Currently diverting 90-95% of all waste from landfill


Own fleet of recycling plant means we can reprocess most construction waste. Could improve through collaboration with Tarmac

	
	I2: Innovate our product offerings
	BE08: Operations do not encroach on ecosystems or communities
	11. Sustainable cities and communities

13. Climate action

12. Responsible consumption and production
	Measure project savings through value engineering at ECI Phase
	1
	3
	Currently, little measurement and reporting of value engineering savings – this could be Financial, Social or Environment 

	
	I3: Anticipate Customer Needs
	BE06: Operations emit no greenhouse gases
	13. Climate action

14. Life below water
	No. of Clients choosing a net Zero alternative option that we propose
	1
	3
	Clients have Net Zero strategies – we must help them achieve these through infrastructure

	
	I4: Improve Operations
	BE01: Energy is from renewable sources
	7. Affordable and clean energy

13. Climate action
	% of energy supplies from renewable sources
	1
	3
	Currently 
No measurement of renewable energy usage despite solar/hybrid usage on sites.

	People
	P1: Ensure Employee Well being
	BE10: Employee health is safeguarded






	3. Good health and well-being

	Accident Frequency Rate





Close Call Reporting





% Employees who have received mental health awareness training

No. of trained mental health first aiders employed.
	2






1






3





2


	3






3






3





3


	12% reduction in our
Accident Frequency
Rate

Close call reporting to be shared with all employees


Currently 95% with a 100% target for 20202


36 Mental Health First Aiders Employed – consider % of workforce

	
	P2: Develop our Human Capital
	BE11: Employees are paid at least a living wage
	8. Decent work and economic growth

1. No poverty

2. Zero hunger


5. Gender equality





10. Reduced inequalities
	Living Wage Accreditation






Gender pay gap reporting




BitC’s Diversity Intelligence Report
	1







1





1
	3







3





3
	Currently working towards accreditation. Identify roles which fall below.

Need to increase female leaders within the business.

Diversity Intelligence Tool to be completed 2020

	
	P3: Work our Values
	BE10
Employee health is safeguarded

BE04: Procurement safeguards the pursuit of future-fitness

BE20: Business is conducted ethically

BE13
Employees are not subject to discrimination
	3. Good health and well-being


8. Decent work and economic growth

17. Partnership for the Goals
	Employee Engagement

Client Engagement

Stakeholder Engagementy

Supply Chain Engagement
	2


1


2


2


	3


3


3


3
	Corporate purpose, vision, values and behaviours launched 2020. We must measure impact and communicate our values outside of the organisation.

	Society
	S1: Improve Society at Large
	BE08: Operations do not encroach on ecosystems or communities
	4. Quality Education

	Contribution to education 
	3
	3
	12,790 students visited
our sites, built the ICE
Bridge or talked to
us about careers in
construction

	
	S2: Support our Communities
	BE09: Community health is safeguarded
	11. Sustainable cities and communities


	Investment (£s) in local communities, charities and societies
	3
	3
	£230k donated to community organisations

	
	S3: Ethically Conduct our Business
	BE20: Business is conducted ethically

BE03: Natural resources are managed to respect the welfare of ecosystems, people and animals
	10. Reduced inequalities 


12. Responsible consumption and production


	Fair Payment of suppliers and subcontractors

Sustainable Certification for all Materials (FSC Timber),
	2



2
	3



2
	Signatory of the Prompt Payment Code

Employee adherence to Code of Ethical Business Practice

	Environment
	E1: Operational Outputs do No Harm
	BE05: Operational emissions do not harm people or the environment
	BE06: Operations emit no greenhouse gases
	Carbon Footprint and emissions intensity
	2
	3
	20% emissions intensity achieved one year ahead of target – long term target of net zero by 2050 set

	
	E2: Operational Inputs do No Harm
	BE07: Operational waste is eliminated

BE19: Products can be repurposed
	11. Sustainable cities and communities

12. Responsible consumption and production


	Reduce costs associated with waste disposal


Increase the use of recycled materials
	2






2
	3






3
	Currently diverting 90-95% of all waste from landfill


Own fleet of recycling plant means we can reprocess most construction waste. Could improve through collaboration with Tarmac



* 0 = no impact; 1 = low level impact; 2 = medium level impact; 3 = high level impact (on achieving SDGs)


Business Sustainability Strategic Map (Edit or devise your own)

	SocietyS3: Ethically Conduct our Business
-
-
S2: Support our Communities
-
-

S1: Improve Society at Large
-
-

	Financial

F1: Profitable Growth: 
-Switching to Renewable Energy Supplier
-Using local suppliers where possible
-



	EnvironmentE3: Operational Inputs do No Harm
-
-
-
E2: Operational Outputs do No Harm
-
-
E1: Products do No Harm
-
-


	
	Customer


C2: Improve Customer Well Being
-
C1: Be the Vendor of Choice:
-
-

C3: Great Customer Support
-



	

	
	Internal


I2: Innovate our product offerings
-
I3: Anticipate Customer Needs
-
I1: Provide Great Value
-
-
I4: Improve Operations
-

	

	
	PeopleP3: Work our Values
-
P2: Develop our Human Capital
-

P1: Ensure Employee Well being

	










































