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Part A: Business Plan for CanuCymru
Singing has long been a major health boost with worldwide research proving its benefits. Singing has the power to unite and invoke emotions, one note from a song can spark memories and the feeling attached to it. Focusing on singing in schools specifically, according to the CUREE (2007) it dramatically increases self-esteem, especially in those children who are vulnerable and those with special education needs. It also helps children become calmer and focussed while increasing their enjoyment and engagement in class. According to a report published in the Journal of Music Therapy (2005) singing has been shown to boost immune systems and reduce stress levels. Another major health benefit of singing is that it releases a feel good chemical in the brain known as ‘dopamine’ as stated by the BBC (2011). Even when babies are still in the womb they learn to recognise their mothers’ voices and sounds and when they are born singing is a natural way for them to communicate. According to Welch cited by Miell (2007) he theorises that singing is the most basic form of interpersonal, social and cultural communication. Goddard-Blythe (2011), supports this theory by saying that singing to younger children has a proven link to educational success in later life stages. A study by Northwest University suggests that there is a direct link between learning music and literacy and language development which supports CanuCymru and our objective of promoting the idea of singing in more than one language to support children’s development.
This business plan is about offering a service to primary schools in Wales. A business plan shows and highlights both strengths and weaknesses of the business. Although there are many interactive services offering singing resources in both English such as Out-Of-The-Ark, Sing Up, there isn’t a service which offers the choice to have both languages at the same time. Therefore, there is a need for it, especially from the perspective of the Welsh language where the survival and preservation of the language is vital in ensuring it is sustained for future generations to use. As far as the need for this business is concerned, the current boom of Welsh popular music is one that must be capitalised on to embed the roots of the Welsh language into all primary schools to coincide and support the use of teaching Welsh as a subject.  According to Stats Wales (2014) in their Welsh Language Survey which ran from 2013-2015, the difference in percentage of young children who learnt Welsh at home and primary school varies in different councils. With the biggest difference from home to primary school being in Merthyr Tydfil where 8% are taught Welsh at home compared to 48% who are taught in primary school. This shows that Welsh is not prioritised in this particular area outside of an educational sense. Now compare this to Gwynedd for example in which 73% of young children were taught Welsh at home which highlights the dominance of the Welsh language in this region of the country. This information can be used to help the business identify where the need is greatest to strengthen the use of the Welsh language through the medium of singing. 

Concept
CanuCymru is a bilingual music service that sells interactive software of bilingual songs for use by primary schools across Wales. We use the successes of singing in primary schools and the need to promote the Welsh language to help boost the number of speakers in future generations to come. The business itself aims to grasp the popularity of music and how young children interact with it and use it as a focal point to encourage the use of the Welsh language. 

Objectives
The main goals and SMART objectives of CanuCymru are as follows:
· To promote multilingualism and its use in Welsh primary schools
· Offer a service to primary schools to aid in the teaching of music
· To help build up a generation of multilingual children in Wales
A PESTLE analysis gave us an idea of the music industry in education and in establishing CanuCymru allowed us to tap into the missing bilingual market in Welsh music. 


Product and Service
The product itself is a lyrics software that allows users to follow the lyrics of songs both new and old, both in Welsh and English through a device. Along with the customisation of changing certain parts of songs * (only available on certain versions of he software) it changes the way music and teaching is taught in primary schools. For example, a song may have its opening verse in English and then the chorus in Welsh before switching back to English. Not only does this teach children to switch between languages through song it also vastly improves their understanding of the lyrics they are singing thus allowing them to develop their confidence in using their additional language, be that Welsh or English. The beauty of the programme lies inherently within its simple and easy to use design, the programme can be grasped by those who are fluent in Welsh or just as easily by those who are learning the language or those who speak it as an additional one. Schools get offered 3 levels of service depending on the need, Bronze, Silver and Gold the pricing of it is discussed in more detail later. 
· Bronze offers basic access to songs, resources.
· Silver offers access to more songs and lesson plans as well as resources.
· Gold offers access to all available songs as well as customisation option to change the part of any song from Welsh to English and English to Welsh.
Additionally, service users also get downloadable copies of the songs available to them to give to pupils if needed, for school pantomimes, concerts, singing competitions, Eisteddfodau etc. As well as the licensing rights to the music and the lyrics within the CLA guidelines. The product was set up not only to boost Welsh music into the popular scene among young Welsh children but also to increase the use of the Welsh Language in primary schools with the future hope that these children would continue using/learning/singing Welsh in their futures and therefore the number of Welsh speakers in Wales would increase and would aid the Welsh Government (2016) with their 2050 target of having a million Welsh speakers.



Market Research
When conducting market research is it important to carry out relevant research as to not waste time, effort, and resources if nothing is gained from it. It is also important to have a goal for the research; the purpose of the research is to help businesses become better and more profitable. By conducting market research, we were able to see whether what the customers’ needs, and expectations are and also tweak the service and packages to accommodate. The results and data from the market research was used to design and draw up the business plan and the data can also be interpreted to look for future trends. Using both primary and secondary research to analyse the need for the product and also to find out if any competitors had plans. The primary research method used was online surveys which were sent out to primary schools in the local county (Ceredigion) and, once completed the data was looked at and broken down to look at what attitudes primary schools had towards singing in Welsh. The research showed that 64% of children in school throughout the county found singing boring and repetitive, especially the same old traditional Welsh hymns that have been sung for generations. Therefore, the need to update this attitude towards Welsh music was obvious. It needed to be changed form being drole and boring to cool and current.  While this research was a quick snapshot of one county in Wales the use of other data already published as a secondary method of research allowed us to establish exactly the type of product we wanted to offer and the levels of service we offer too. While doing research, by looking at the current monolingual musical software currently available we were able to see what features would be useful and what could be used in order to create a successful bilingual service. As we have formulated our niche to be placed in the musical market a marketing strategy has been put in place to go with our marketing plan to allow the product to gain traction. We cannot sell a product without first getting a kickstart for the product and spread the word around. Therefore, advertisements are seen as the main method in promoting the services/products. We advertised in the following ways:



· Newspapers
· Social media (Facebook, Twitter, Instagram, Snapchat)
· Electronic advertisements
· Radio adverts
· Promotional event
· Newsletters
· Leaflets
· Word of mouth
· Trial (5 schools where handpicked to try out the product for 4 weeks)

 Based on the trends found in the market research this business venture is a unique one and therefore a higher financial risk for potential investors but also the rewards and benefits are also there to be had. 
Financial Summary
When it comes to pricing a product, there are many elements to consider before setting a price. Set a price too low and profits will be marginal, and business often fail on low profit margins, alternatively set the price to high and not enough units or products will sell to allow the business to become cost effective and produce a high turnover.   However, pricing the product or service correctly will allow a business to flourish. Though there is no guaranteed formula to ensure big profits therefore steps were taken by CanuCymru to ensure that the pricing was feasible and realistic for both company and product users. Factoring in the demands for the product, the prices of similar products already on the market and calculating a minimum price to ensure profit allowed us to set a price for each level or service. The first thing we needed to do was to ensure users were not put off by the price straight away and recognised the quality of the product, it was decided that a 60 day free trial would be given to those to get a feel for the product and see for themselves what we offer. Granted, this is a big financial risk as the loss of income and lack of sales could damage the company before it has started but through a combination of positive meetings with primary schools and an element of trust the hope is that more schools will sign up and purchase the product. 
The pricing was set as follows:
Bronze- £45 per annum or £5 per month
Silver- £90 per annum or £9 per month
Gold- £129 per annum or £13 per month
The yearly price would allow a full year’s subscription or if they opted for the monthly price then it would be a minimum 12 month subscription in order for the business to have some capital for future investments or developments. The monthly option is offered for those schools who are on a tight budget or have little funding. However, there is saving to be had if they opted for the yearly payment. The price difference in each category is as follows;
Bronze £45 one off payment or £60 via monthly- saving £15
Silver £90 one off payment or £108 via monthly- saving £18
Gold £129 one off payment or £156 via monthly- saving £27
The development of the software is not reflected in the pricing of the product nor is the cost of travelling around promoting the service. What is included is the cost for advertising, selling, and creating the resources. The profit after selling one product after deducting the factors above is estimated at £30 for Bronze, £60 and £80 for Gold. Therefore, if a number of schools buy the product then the profit margin increases and would allow the business to expand to have more than one member in it.

Part B- Critical Analysis 
The purpose of the section is to analyse the potential impact of the business plan on the development of young children and to reflect on the concept compared to what is already available and to also determine whether the business is a good investment or a financial risk. On reflection, music has long been more than just a standalone subject in schools. Learning music can enhance other skills and enrich children’s learning in a positive manner. Luehrsen suggests that;
A music rich experience for children of singing, listening and moving is really bringing a very serious benefit to children as they progress into more formal learning. 
National Association of Music Merchants (NAMM)
According to Roese (2003) Music has long played a part in education in Wales from the 1870 Education Act to the now important subject status Music has in Wales alongside Art and Physical Education. However, in recent economic uncertainty and since the financial crash of 2008 education has seen many cuts to its budget therefore narrowing the levels of funding available, in particular to music education. The BBC(2017) shows that these ongoing budget cuts affect Wales more than anywhere else in the UK with £75 million of funding for England for expressive arts compared to £20 million for Wales. The business plan set out by CanuCymru highlights the importance and significance music has in Wales and following is the analysis of the plan.
The SMART objectives that were proposed were clear and appropriate. A PESTLE analysis gave a clear idea into the type of environment the business would be trading in and the business plan was set out and the conclusion is that the CanuCymru business could be a successful one, if managed properly. The aims and objectives of the business is to provide a bilingual service in Music education in Wales and to help increase the percentage of Welsh speakers in Wales from the last census in 2011 as per the ONS (Office for National Statistics). There are several strong points of the business plan which makes it a viable plan for potential investors. The business proposal, although short, is comprehensive the use of PESTLE analysis shows that the business analysed the macroeconomic factors that could affect the business. The use of crucial information and an obvious target demograph shows that the business venture is serious and will appeal to certain investors. One such critical information provided is the levels of service in which this unique proposition is clearly set. The information is also provided in an easy to analyse way in which investors will be grateful for. Another strength of this business plan is the way it is structured. First discussing the concept and a description of the service before going in depth on the market research conducted and how it was used to decided what action to take. Among the business vision, objectives targets, marketing management the plan also included financial calculations and profit margins based on the sale of individual products.  However, the business plan does have its limitations and includes many assumptions. One assumption accompanying the plan is the financial projection and how the assumptions used in the calculations of finances are not outlined. Investors will want to see thorough financial calculations being carried out and check the validity of the assumptions mentioned i.e cost of product, cost of advertising. that the need for the service is required having only conducted market research in one county out of a possible twenty-two across Wales. Therefore, a true reflection for the need of the product cannot be assumed by the data collected in one area. A survey conducted in all counties would give the business a greater understanding and level of Welsh singing in primary schools and the attitude of the pupils within towards this. Another example of the assumptions made was in the need for having the option the change which part of the song was in English/Welsh. There is no guarantee that any school would necessarily want to change between two languages as the new Curriculum doesn’t accommodate the teaching time or resources to teach the new Welsh words that need to be translated, learned and then sung. Not taking into account whether they are pupils who are Welsh first language or second language, in which the latter, would find harder to learn as many different translated Welsh words would have different meanings in different localities and dialects. 
For the business to be a success there are certain factors that must be taken into account. Firstly, to communicate exactly what the risk and rewards are, according to Kampmeier (1996) if a venture is deemed too risky or perceived as not being viable then investors will not be likely to fund the business proposal and also understand that getting funding or investments relies on the relationship with the stakeholders/investors as said by Jablonski (1999) suggesting that entrepreneurs need to understand the perceptions and demands of the potential investors. Another skill for entrepreneurs is to speak in a convincing manner in order to persuade the investors to get onboard with the idea as per Morrison (2005). 
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