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Critical thinking and dynamism are important for every expert, business and person on the planet. The dynamic joint is connected in the hip joint with critical thinking. In case the problem is recognized but no activity occurs, things will just keep getting worse. However, visually difficult and misinformed solutions can also explain a problem. Subsequently, it is extremely important to suffer a heart attack and an intelligent dynamic cycle, which is guided by a solid business sense. In this sense, critical thinking and dynamics in the work environment will be a resource for the rest of your vocation. This report is there is two from the problem and decision-making module and the first task of the role-play is attached in the appendix at the end of the report.
[bookmark: _Toc70964245]Problem solving and decision making in business
Critical thinking and dynamics have a place together. You can't deal with a problem without making a choice (John Eric Adair, 2016). There are two main types of chiefs. Several groups use a deliberate, sensible methodology. Others are more natural. They go with their feelings or anticipation of the right methodology. They may have deeply ingenious approaches to dealing with the problem, but they cannot explain why they chose this methodology (John Eric Adair, 2016).
To take care of a problem, you must first understand what the problem really is. You may think you know, but you still have to look at it. Here and there it is not difficult to take into account the indications, not the reasons. You use a sensible way to deal with the problem (Hicks, 2004). In any case, the basic measure of critical thinking remains the same, whether or not the problems are different. Truth be told, the more confusing the question, the more important it is to be organized in your approach to critical thinking.
Conceptualization with addition can be a great tool for distinguishing other possible options (Hicks, 2004). Think of any prospects for numbers as reasonably expected. Write down these thoughts, whether they seem somewhat crazy or strange at first. Sometimes truly meaningless thoughts can contain the germ of a sublime order. From time to time, people move too quickly to make a decision without really thinking about the alternatives. Investing more energy in looking for options and measuring their results can really pay off.
Several people and gatherings try not to make a decision. Failure to make a choice is a choice in itself (LoBue, 2002). By postponing a choice, you can kill a variety of choices and alternatives. You allow yourself to completely overcome the circumstances. Sometimes a problem can arise if it is not managed immediately. For example, if you do not immediately deal with customer grumbling, the customer is likely to be significantly more irritated (LoBue, 2002). You have to work much harder to reach an agreement.
The workforce innovative side is usually helpful in recognizing new or better other options. From time to time you can stop at an example of reasoning that has been fruitful before. You consider ways in which you have dealt with comparable problems in the past. This is sometimes fruitful, but when you encounter another problem or when your answers disappear, you may think it is difficult to create new thoughts.
[bookmark: _Toc70964246]A discussion on the nature and impact of the complex problem on the overall performance in business
The nature of the problem in our case is work dissatisfaction in the United Kingdom where into season found in the workers for different industries and job positions in the job market has been a lot lower than average (Kark, Van Dijk and Vashdi, 2017). The problem right now which is established his actual is that workplace happiness has been decreasing throughout the last few years, the last reporting is of high job satisfaction to be in 2017 and up to now to be decreased by at least 10% since. If we have to put this into perspective, job satisfaction can only decrease further as there seems to be a lack of initiatives in the general business environment to promote incentives or better working conditions that’s great comfort for employees or encourage them to get out of bed in the morning (Kark, Van Dijk and Vashdi, 2017). This type of low workplace happiness contributes negatively to the productivity and efficiency that seniors and that company will be looking for in their employees and their organisational performance will intern also be affected negatively by this. 
[bookmark: _Toc70964247]A research-informed cause-and-effect analysis 
Employees have been said to be the building block a very successful company and unless that company is able to motivate them in the right way, it will be bound to suffer some profound losses in the long run. If a workplace does not have a good environment for its employees in terms of motivation or enthusiasm, this will be its own fault since it is established also that employees naturally want to inherently do good work and be rewarded for their good efforts. There may be many causes of job dissatisfaction including lack of talent management activities or a reward management system or generally an ineffective human resource department. The possibilities are many and they can be adapted to the situation of every company. This has the effect of lack of pride in the work done in the company and lost sense of respect between employers and employees in terms of work produced and the rewards that employees are provided with. It is also likely that it is hard for employees to be heard when they have opinions and values that they want to express to seniors that they trust. When individuals say that there may not be worth in establishing workplace relationships, they will be likely to have a lot lower productivity and happiness or faith into that organisation.
[bookmark: _Toc70964248]PESTLE analysis of the macro-environmental factors contributing to the problem
In terms of how there may be a macro environmental factors that contribute to the decreased employee happiness in organisations where a few points need to be made.
The political factors that may influence the happiness or unhappiness of employees in the current business environment include Brexit. This particular factor affects individuals and their employers in a negative way (Diamantidis and Chatzoglou, 2019). The constant changes in policies about the governmental system in the United Kingdom can be a stress factor for people who constantly have to adapt to those changes and they cannot focus on their daily chores and lives. In terms of the economic stability of the country, the United Kingdom currently is not in the best position also not because of Brexit but because of COVID-19 as the economy has been hampered (Diamantidis and Chatzoglou, 2019). Income levels and demand for operations done by different industries have been decreasing and although government has been able to help many people around the country, this is also a stress factor that can contribute to workplace unhappiness. Employers would now be looking to sustain the life of their own business rather than so much focusing on their employees and their well-being which can be understandable from their point of you but employees can suffer in the long run because of this. 
The social factors can include demographic characteristics that are found between different workers in the company that they feel dissatisfied with their work in our problem case (Breaugh, Ritz and Alfes, 2017). If the company is not properly managed by the human resource department, discrimination can be found on the grounds of age, race, or religion with a lack of discipline and established respect between those employees which therefore contributes to workplace discomfort. 
Technology has been one of the positive factors that has provided an opportunity for employees to use tools and digital channels to communicate with one another in their employers. This has proved to be possible even in pandemic circumstances which makes their work a lot easier to handle in comparison to the latter case where Communication would be scarce (Breaugh, Ritz and Alfes, 2017). The laws and politics are intertwined in this case where policies and regulations continuously change. 
For the environmental factors, it has been an established notion that company is generally should make a lot more effort to develop initiatives regarding corporate social responsibility and sustainability initiatives were otherwise employees would feel like their company is not providing the right value for society (Breaugh, Ritz and Alfes, 2017). This type of circumstance can make them feel workplace dissatisfaction.
[bookmark: _Toc70964249]An evaluation of alternative solutions to the complex problem 
There are multiple ways in which companies can improve their workplace satisfaction, especially after looking at what macro environmental factors have been able to contribute to their current situation (Ghosh, 2017). The use of technology can be advanced further and encourage further for employees that work from home. The one alternative that I would like to look at more specifically would be the reward management Systems which can be established by companies that already like them or developed further by the ones that have them but are not effectively put into place through the human resource management department (Ghosh, 2017). Generally, the best type of recommendation as every company will be different in the United Kingdom although the problem remains the same with employed satisfaction would be revision of human resources. Any policies, or employees in that department or the tools or techniques that they apply for ensuring that staff members are with things properly will need to be revised.
[bookmark: _Toc70964250]A demonstration of how organisations may plan implementation of chosen solution and evaluate outcome
A simple statement that the report can put forward for the demonstration of how organisations may plan the implementation of revising human resources is to look at the benefits that come from this. Working on the values when revising human resource management is the first step and this will include the integrity, efficiency, leadership approach and as well as that credibility that senior managers in that department show (Torrington et al., 2017). Creating an environment where people work well despite the micro environmental problems such as COVID-19 and any demographic social aspects is also solvable. Any lack of respect that is identified in the workplace environment for a company can be resolved through much stricter policies on no tolerance to any type or form of discrimination for example. For COVID-19, the one aspect which can be utilised further would be the use of technology that the human resources department can encourage as it is being revised. Free devices and electronics can be provided for employees who have to work from home but do not have the budgetary requirements for purchasing all of the necessary equipment themselves (Torrington et al., 2017). This can create a better environment where people work and feel more respected and valued by their organisation which will increase their enthusiasm to continue to work for the same organisation.



[bookmark: _Toc70964251]Conclusion
In conclusion, whenever you make a choice, it must be fulfilled. In the case of significant choices, this may include a strong desire to ensure that all parts of the business are educated about their part of the change. The kitchen may require an update and new equipment. Representatives may require additional training. You may need to provide a transitional conclusion while making important changes. You need to educate your clients about the conclusion. Every time you make a choice, you need to evaluate the results. The results can offer significant guidelines in terms of dynamic interaction, the correctness of the decision and the implementation cycle itself. This data will be useful to improve the organization's response the next time a comparative choice has to be made.
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Problem Solving and Decision-Making
Role Play

Me: Good day, | am the representative manager consultant at the company. How
can | help you?

Partner: | have collaborated recently with a fellow staff member from the
organisation, and | have unfortunately come to complain about this case.

Me: | am sorry to hear that, what seems to be the matter?

Partner: The general attitude of the employees seems to be extremely
unenthusiastic and the motivation to be very low.

Me: | understand. There is information that | have collected for this issue as it has
been going on for a while. The nature of the problem in our case is work
dissatisfaction in the workplace where it was found in the workers for different job
positions in the have been a lot lower than average. The problem right now which is
established his actual is that workplace happiness has been decreasing throughout
the last few years, the last reporting is of high job satisfaction to be in 2017 and up to
now to be decreased by at least 10% since. If we have to put this into perspective,
job satisfaction can only decrease further as there seems to be a lack of initiatives in
the general business environment to promote incentives or better working conditions
that's great comfort for employees or encourage them to get out of bed in the
morning. This type of low workplace happiness contributes negatively to the
productivity and efficiency that seniors and that company will be looking for in their
employees and their organisational performance will intern also be affected
negatively by this.

Partner: So, what is the cause here? We certainty know that the effect will be bad in
the long run.

Me: As we already know, employees have been said to be the building block a very
successful company and unless that company is able to motivate them in the right
way, it will be bound to suffer some profound losses in the long run. If a workplace
does not have a good environment for its employees in terms of motivation or
enthusiasm, this will be its own fault since it is established also that employees
naturally want to inherently do good work and be rewarded for their good efforts.
There may be many causes of job dissatisfaction including lack of talent
management activities or a reward management system or generally an ineffective
human resource department. The possibilities are many and they can be adapted to
the situation of every company. This has the effect of lack of pride in the work done
in the company and lost sense of respect between employers and employees in
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terms of work produced and the rewards that employees are provided with. It is also
likely that it is hard for employees to be heard when they have opinions and values
that they want to express to seniors that they trust. When individuals say that there
may not be worth in establishing workplace relationships, they will be likely to have a
lot lower productivity and happiness or faith into that organisation.

Partner: Do you believe that there are other factors which have a contribution in this
regard? Such as external ones like our current economic state in the country?

Me: Absolutely, there are a few factors. In terms of how there may be a macro
environmental factors that contribute to the decreased employee happiness in
organisations | have a few points to make.

The political factors that may influence the happiness or unhappiness of employees
in the current business environment include Brexit. This particular factor affects
individuals and their employers in a negative way. The constant changes in policies
about the governmental system in the United Kingdom can be a stress factor for
people who constantly have to adapt to those changes and they can’t focus on their
daily chores and lives. In terms of the economic stability of the country, the United
Kingdom currently is not in the best position also not because of Brexit but because
of COVID-19 as the economy has been hampered. Income levels and demand for
operations done by different industries have been decreasing and although
government has been able to help many people around the country, this is also a
stress factor that can contribute to workplace unhappiness. Employers would now be
looking to sustain the life of their own business rather than so much focusing on their
employees and their well-being which can be understandable from their point of you
but employees can suffer in the long run because of this.

The social factors can include demographic characteristics that are found between
different workers in the company that they feel dissatisfied with their work in our
problem case. If the company is not properly managed by the human resource
department, discrimination can be found on the grounds of age, race, or religion with
a lack of discipline and established respect between those employees which
therefore contributes to workplace discomfort.

Technology has been one of the positive factors that has provided an opportunity for
employees to use tools and digital channels to communicate with one another in
their employers. This has proved to be possible even in pandemic circumstances
which makes their work a lot easier to handle in comparison to the latter case where
Communication would be scarce. The laws and politics are intertwined in this case
where policies and regulations continuously change.

For the environmental factors, it has been an established notion that company is
generally should make a lot more effort to develop initiatives regarding corporate
social responsibility and sustainability initiatives were otherwise employees would
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feel like their company is not providing the right value for society. This type of
circumstance can make them feel workplace dissatisfaction.

Partner: This sounds very serious. How would it be possible to solve our problems
with employee dissatisfaction?

Me: There are multiple ways in which we can improve the workplace satisfaction,
especially after looking at what macro environmental factors have been able to
contribute to their current situation. The use of technology can be advanced further
and encourage further for employees that work from home. The one alternative that |
would like to look at more specifically would be the reward management Systems
which can be established by companies that already like them or developed further
by the ones that have them but are not effectively put into place through the human
resource management department. Generally, the best type of recommendation as
every company will be different although the problem remains the same with
employed satisfaction would be revision of human resources. Any policies, or
employees in that department or the tools or techniques that they apply for ensuring
that staff members are with things properly will need to be revised.

Partner: And we can demonstrate this, how?

Me: A simple statement that | can put forward for the demonstration of how
organisations may plan the implementation of revising human resources is to look at
the benefits that come from this. Working on the values when revising human
resource management is the first step and this will include the integrity, efficiency,
leadership approach and as well as that credibility that senior managers in that
department show. Creating an environment where people work well despite the
micro environmental problems such as COVID-19 and any demographic social
aspects is also solvable. Any lack of respect that is identified in the workplace
environment for a company can be resolved through much stricter policies on no
tolerance to any type or form of discrimination for example. For COVID-19, the one
aspect which can be utilised further would be the use of technology that the human
resources department can encourage as it is being revised. Free devices and
electronics can be provided for employees who have to work from home but do not
have the budgetary requirements for purchasing all of the necessary equipment
themselves. This can create a better environment where people work and feel more
respected and valued by their organisation which will increase their enthusiasm to
continue to work for the same organisation.

Partner: This is brilliant. | will discuss this with the board of directors as soon as
possible. | think you should also be there.

Me: Yeah, | would be happy to bring this forward, | think it is time to solve the
workplace dissatisfaction issues.




