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[bookmark: _Toc92980885]Introduction 
The report below will describe the topic “Environmental Analysis of an industry” in the company context of Aston Market. Through different relevant business models, the organizational structure and strategies will be discussed and the potential reasons for emerging into the international business will be covered through stating different international economic factors.

[bookmark: _Toc92980886]Company background
The company Aston Martin is a sports car manufacturer that has an exclusive brand image around the globe. The company was founded in the year 1913 by Robert Bamford and Lionel Martin. Since the year 2007, the company has become independent and they have been developing higher standard, iconic, stylish, luxurious and exclusive cars for more than a century. 
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[bookmark: _Toc92980901]Figure 1: Aston Martin Brand Logo
Aston Martin is one of the most renowned sports car manufacturers and as the company keeps focusing on implementing beauty, performance and soul in their cars it has also got customer attention. In the year 2021, the company has received an annual revenue of US$701 million (Astonmartinlagonda.com, 2022).
[bookmark: _Toc92980887]Impact of Pandemic
Though the company has tried a lot to maintain its annual revenue stream due to the pandemic situation it can be seen that the brand has lost approximately US$369 million of revenue due to the pandemic in comparison to the year 2019 (Astonmartinlagonda.com, 2022). Similarly, in the year 2020, the company has faced worse and it has received US$696 million as revenue (refer to appendix 1). The presence of the Covid-19 pandemic has acted adversely on the company sales and performance (Kufelová and Raková, 2020). 
[bookmark: _Toc92980888]Global Business Environmental Factors and their impact
Several global business environmental factors are present that influences the performance of the automotive industry. Some of them are:
Unemployment rate: Due to the presence of an ongoing condition of a pandemic it can be found that there is a presence of huge unemployment rate all across the world. This thus makes it obvious that there would be low demand for cars, especially for luxurious cars (Bauer and Weber, 2021).
GDP: GDP or Gross Domestic Product has a positive relationship with the sales of vehicles. During the Covid-19 pandemic as the DGP of most of the countries have reduced, it has also decreased the sales of the cars. 
Disposable income: The growth of the wage in the past few years has mostly been negative. Though in some cases the growth in the wage has been found, it does not seem enough for purchasing the cars (Ansari and Asim, 2021). 
Inflation: Higher inflation indicates the lower buying behaviour of the customers. As the high inflation rate increases the buying cost of used or new cars most of the buyers struggle a lot to buy cars (Johan, 2019). 
All these forces and environmental and economical factors are changing the entire global business environment and they are also influencing the automotive industry’s business practices and performance. Several other factors are changing the entire global automotive business environment. Electrifying the cars through maintaining sustainability is one of these factors. Aston Martin has thus intended to implement the environmental sustainability approach through making a partnership with Mercedes-Benz AG and by the end of 2025, they would transform all their cars by implementing a pure electric driven mechanism (Kumar, Mathiyazhagan and Mathivathanan, 2020). The company is also working continuously for incorporating different sustainability practices by decreasing the consumption of electricity and water by 5.5% and 41% respectively. Approximately 61% of wastes were recycled and manufactured CO2 per unit has been reduced to 5.01 (refer to appendix 2). It has been found by evaluating the automotive cost structure that most of the cost is made up for internal procured parts development. The company has a made-up mind to invest more budget in the internal procurement parts for making their cars sustainable.


[bookmark: _Toc92980902]Figure 2: Typical Automotive cost structure
[bookmark: _Toc92980889]International Environmental analysis
By incorporating different relevant business models such as PESTEL, Porter’s Diamond, Value Network and Five Forces the international environmental analysis of Aston Martin can be performed in a very effective manner.
[bookmark: _Toc92980890]PESTEL Analysis
	Political
	Economical

	· The pressure on the UK regarding Truck and Auto manufacturers affect Aston Martin’s production.
· Variation of regulatory practices impacts the organizational performance of Aston Martin.
	· Increased market risk caused by a high exchange rate of foreign market.
· The adverse effect of global economical condition.

	Social
	Technology

	· High education level influences the business.
· Experiential products are getting more priority all across the UK and Aston Martin has thus become conscious of customer satisfaction (Opata et al., 2020). 
	· Motive towards electrification can be seen.
· Incorporation of advanced technology influences interest in autonomous cars.

	Legal
	Environmental

	· The company considers the Data Protection Laws present all over the world (Boyacioglu and Yıldız, 2021).
· They also ensure the presence of Health and Safety laws.
	· Another interesting area for the company is renewable energy usage.
· Waste management is maintained properly by the company (Aishwariya, 2018).


[bookmark: _Toc92980906]Table 1: PESTLE Analysis of Aston Martin
[bookmark: _Toc92980891]Porter’s Five Forces Analysis
	
Substitute service or Product Threat
	For dealing with the threat of substitute services or products Aston Martin must invest in Research and Development (Johnsson, Kjärstad and Rootzén, 2019).

	
Buyer’s bargaining power

	The company must tend to limit the buying price for earning sustainable profit.

	
Presence of Rivalry
	Due to the presence of intense competition the company struggles to receive potential profit (Nagy and Jámbor, 2018).

	
Supplier’s Bargaining Power
	If the suppliers of the company have strong power of bargaining, they will become capable of extracting a higher price from the company.

	
New Entrant’s threat
	For reducing the threats of the new entrants Aston Martin will impose an intention of deriving less profit.


[bookmark: _Toc92980907]Table 2: porter's Five Forces Analysis of Aston Martin
    
[bookmark: _Toc92980903]Figure 3: Porter's Five Forces Model
[bookmark: _Toc92980892]Value Network of Aston Martin
The value network can be divided into two major parts. They are Primary and Supportive activities. The primary activities of Aston Martin are-
Inbound logistics: Most of the inbound based logistics activities including warehousing of material handling and physical products have been outsourced (Hakim, Zaqiah and Teuku, 2018).
Operations: The company performs several activities like moulding the plastic for product making and using the consumer data for serving the advertisement.
Outbound Logistics: Scheduling, warehousing, processing and managing distribution network are some of the outbound logistics Aston undertakes (Din et al., 2021).
Sales and Marketing: For influencing the buyers in buying the firm products Aston performs service activities like software backend alignment, part supply and sales maintenance.
The secondary activities of the company are:
Firm Infrastructure: Managing value chain supply, planning, quality management are some of the major supportive activities regarding the infrastructure support of the firm.
Human Resource Management: The organization manages all the HRM activities such as training, recruiting, people planning and many other activities in a very outstanding manner (Alzyoud, 2018).
Technology Development: The development of the technological field also provides a higher competitive advantage. The activities include technology selection, component engineering and field testing (Zhao et al., 2019).
Procurement Activities: These are the activities that are undertaken by the company to purchase the inputs. These activities include dealing with supplies, equipment of laboratory and raw material handling. 
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[bookmark: _Toc92980904]Figure 4: Aston Martin's Value Network Analysis
[bookmark: _Toc92980893]Porter’s Diamond Model of Aston Martin
Porter Diamond model analysis of Aston Martin can be performed in 4 major steps. They are:
Factor Condition: The position of the nation based on production factors is defined through the attribute. Labour, natural resources, infrastructure and land are some of them. Aston Martin is one of the largest car manufacturers in the UK and there is also a presence of huge workforce. The automobile industry infrastructure is the most important factor of the economy of the UK as it gives a turnover of more than £78.9 billion (SMMT, 2022).
Demand Condition: Through this step, the local market demand regarding a product or service can be understood. Being one of the most exclusive sport car makers, there is a very high demand for the company products (Chirra and Kumar, 2018).
Supporting Industries: By this analysis, the absence or presence of several competitive supplier industries can be known. Aston Martin has a total of 302 direct supplier companies whereas there are also 126 other suppliers of the company (Supply Management, 2022).
Firm strategy and rivalry: The management and organizational structure and its benefits in domestic competition can be known through this stage. The organization incorporates high-end technology and also necessary practices for facing both environmental and rivalry challenges.








	
Factor Condition




Firm Strategy and Rivalry
Demand Conditions




Supporting Industries









[bookmark: _Toc92980905]Figure 5: Porter's Diamond Model
[bookmark: _Toc92980894]Reasons for engaging in international trade
Several potential factors act as the major reasons for making the organizations engaged in the international business trade. Some of the reasons are:
Higher Profit: The huge the market or customer base is, the high the profitability lies. It is the reason, most of the companies including Aston Martin invest in international business (Vu et al., 2019).
Supplies and Resources: For developing the business performance and to obtain access to the resources and supply chain the organizations engage with international trade.
Satisfying human needs: To meet the demand, organizations often import necessary goods from other countries.
Increasing national income: International business entries help in developing the national income of a country.
R&D: By engaging in international trade, the chances and the opportunities of modifying the research and development activities also get increased that providing benefit to the organization. 
Developing relations: The best way to make a sound relationship with the top trading countries is through entering into the foreign business market.
[bookmark: _Toc92980895]Market structures and their impact
Market in action: The prices of the cars of Aston Martin is moving freely for the changes in the demand and supply chain. To make equilibrium condition the company has intended to deliver the demanded cars with no further compromise.
Macro-economic foundation: The organization maintains a stable workflow and sustainable economic growth by introducing electrified cars. By selling 6182 cars, the company has received 420 million pounds last year, which is higher in comparison to anticipated (Reuters, 2022).
Micro-economic foundation: To deal with the recent pandemic situation the company incorporates several premium product pricing strategies to maintain balance in individual decision-making.
Influence of market structures: There are a total of four market structures. They are perfect competition, oligopoly, monopoly and monopolistic competition. The changing demand of the customers has enforced Aston Martin to follow the oligopoly structure. The organization follows a structure that has lack uniformity and price behaviour. This helps them in introducing R&D works regarding the product.
Changes in the firm: As a log-run change, the company has intended that by the year 2025 they target to make all their vehicles run through electricity (Pietrzyk and Tora, 2018). As a short-run change, they have introduced a premium pricing strategy to meet the market expectation and grow the sale.
Features of the international economy: Currently it can be found that the small firms are thinking big and they are developing their business and establishing a unique market position by developing their network (Zhao, 2020). The higher trend of research and development work is also helping these organizations in emerging in the global or international market. With innovative idea incorporation, they are changing the current trends and creating a new market.

[bookmark: _Toc92980896]Conclusion
The entire report above has covered the topic “Environmental Analysis of an industry” in the context of Aston Martin. It has provided an in-depth understanding of the marketing strategy of the organization by incorporating several business models. Reasons for engagement in international business and different aspects of the international economy have also been discussed.
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