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Simplicity and a broad perspective are two core traits that combine to make a SWOT analysis is a great tool to use when you are trying to understand or analyse an idea or venture. 
Owning a business or when you are working with people or your family and each group is different and you need to adjust accordingly. 






SWOT analysis is an in-depth look at exactly how a company operates. It examines the strengths of the company, acknowledges its weak points and identifies both opportunities and threats in its market. These are all useful pieces of information that in most cases will help a company or department to succeed. In conducting a SWOT analysis, a company evaluates its current position in the market and compares it to the future opportunities and risks that could affect it moving forward





A SWOT analysis is one of the most important strategic tools available to a company, division or department. The acronym SWOT stands for strengths, weaknesses, opportunities and threats. The significance of SWOT analysis is that it provides a good way for companies to examine both positive and negative attributes within a single analysis, determining how best to compete in the market at large.





Using SWOT for project and team success
The use of a SWOT matrix does not have to happen purely at a broader organizational level. It can become a quick tool used internally on a regular basis. For business development, SWOT can be utilized as a standard framework to decide whether a project is worth pursuing or if there is a new sector worth exploring. In marketing, the tool can be used to analyse firm competitors.

Using SWOT for personal success
In an economy in which specialization is becoming more significant and individuals are looking to distinguish themselves as knowledge leaders, a personal SWOT analysis can identify areas in which one can differentiate oneself from peers. SWOT can also help create an individual road map to determine the areas that one should consider pursuing given a certain skill set and, therefore, identify personal paths for professional development. Those who ashould visit MindTools.com. And for those who are familiar with SWOT, I encourage you to implement it at a variety of scales.









Below is an example SWOT analysis I created about Tesco. 
	Strengths
	Weaknesses
	Opportunities
	Threats

	One of the strengths of Tesco is that they have a large percentage of the market compared to their competitors.
	They need to have better communication with customers. 
	The need to open some more shop If the open more business that will be particularly good for people who they do not driving. 
	But the know how to talk to people 

	  Tesco have largest number of stores compared to any other supermarket (including express stores) and therefore are the most accessible.
	Sometime when you ask them to show you what you are looking for, they will never help you the need good people to work for them
	I know they have stored every way but the need to see way they can open more if the open Tesco for furniture
	And how to welcome people to their shop but if the don’t do that people the will to different shop too

	
	
	
	





Using SWOT for team success
SWOT analysis doesn’t need to be happen purely your business  ill need be  become  most quick to  used internally on a regular basis. For business to  development, SWOT analysis you need  to be utilized as a standard as business  man you need to decide whether you can work  a project manager  and you to be pursuing or if there is a new sector worth in business marketing. you   can use analysis tool can help you competitors.

In marketing  economy  you need to  becoming more involved  in business marketing  that you are looking to  involver  as business 
knowledge that as person or businessman you need swot analysis 
you need to identify areas that you which one can differentiate from and. SWOT will help  you to create a good business road map to know that  the areas that you want  to open shop you need to  consider pursuing  a certain skills for business  to   identify marketing place paths for professional development. If other people who are interested in learning more about SWOT the need  visit MindTools.com. And for those who are familiar with SWOT, I encourage you to implement it at a variety of scales.
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Key Points
Professor Kaoru Ishikawa created Cause and Effect Analysis in the 1960s. The technique uses a diagram-based approach for thinking through all of the possible causes of a problem. This helps you to carry out a thorough analysis of the situation.
There are four steps to using the tool.
1. Identify the problem.
2. Work out the major factors involved.
3. Identify possible causes.
4. Analyse your diagram.
You will find this method is particularly useful when you are trying to solve complicated problems.















. Add the main categories of potential causes as lines at 45-degree angles above and below the problem line – like the bones of a fish that are joined to the backbone. The American Society for Quality (ASQ) recommends that you focus on these types of causes: - People: Anyone involved in the proce
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Once all the ideas have been added to the fishbone  diagram the next step is to discuss the ideas and clarify any ideas that are not clear understood for example suppose  your team has brainstormed possible fishbone diagram is show here.
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This fishbone diagram was drawn by a manufacturing team to try to understand the source of periodic iron contamination. The team used the six generic headings to prompt ideas. Layers of branches show thorough thinking about the causes of the problem.
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THIS IS MY EXPERIENCE IN HEALTH AND SOCIAL CARE

WHEN | WAS WORKING IN HEALTH AND SOCIAL CARE WAS
VERY NICE | DO LIKE MY JOB BUT WHAT | SO THERE WAS

NOT NICE | DIDN'T LIKE BUT | CAN SAY NOTHING BECAUSE
| DON'T WANT THAT PERSON TO LOUSE IS JOB WHAT I DID |
JUST LEFT | DIDN'T WHAT TO WORK THERE ANYMORE AND |
WENT TO LOOK FOR DIFFERENT JOB IN DIFFERENT
COMPANY | ENJOY THIS PEOPLE | WORK WITH THE VERY
NICE AND THE WORK WE LOVE IS THAT | WANT TO SEE.
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SWOT ANALYSIS

STRENGTH ; IS ABOUT DOING BETTER THAT OTHER COMPANY THAT MEAN YOU GOT
STRONG MIND THAT IS STRENGTHS

WEAKNESSES; WHAT WE NEED TO DO NEXT FOR THE COMPANY TO IMPROVE WE NEED
TAKE DIFFERENT APPROACH CONSIDER FACTORS MAY HURTING BUSINESS
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CREATE NEW BUSINESS ALSO YOU NEED TO CONSIDER KNOW TO ELIMINANT PERSON
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FISHBONE AND IMPLEMENTING AND SOLUTION

SOMETIMES IS DIFFICULT TO SPORT PROBLEM AND ONLY SYMPTOMS WILL BE ACTED ON
LEAVING THE REAL CAUSES INTACT THIS INDICATES LACK OF INFORMATION AND POOR
UNDERSTANDING OF THE PROBLEM AND LEADS USUALLY TO A WEAK SOLUTION.

FISHBONE IS OFTEN USED TO IDENTIFY AND ORGANIZE THE POTENTIAL CAUSES OF A
BUSINESS PROBLEM IN AN EASY AND UNDERSTANDABLE FORMAT IT IS USED TO
IDENTIFY THE SOURCES OF PROCESS VARIATION WHICH CAUSED THE PROBLEM TO
OCCUR THIS WAY BECAUSE OF ITS SHAPE THAT LOOKS LIKE A FISHBONE. IT IS ALSO
CALLED ISHKAWA DIAGRAM AND CAUSE AND EFFECT DIAGRAM
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THIS PRODUCTION- PEOPLE, METHODS, MACHINE, MEASUREMENT, ENVIRONMENT, MATERIAL

NOTES,

IN THIS INFORMATION 1S ABOUT ECONOMY TO KNOWLEDGE WORKERS IN THIS ALSO COMPREHENDS
THE NOTION OF DISCRETE AND OR SUPPORTING SERVICE DELIVERY.

TO UNDERSTANDING HOW THESE FACTORS IMPACT THE PROCESS AND THE ESTABLISHMENT OF
STANDARDS ARE KEY STEPS IN STRENGTHENING PRODUCTION PROCESSES THE &M FACTORS ARE
USED TO CONSTRUCT CAUSE AND EFFECT DIAGRAM ALSO KNOW AS A FISHBONE DIAGRAM DUE TO
APPEARANCE OR LSHIKAWA DIAGRAM AS NAME AFTER ITS DEVELOPER .
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ISHIKAWA REVIVED THE IDEA OF THE FISHBONE DIAGRAM TO SOLVE PROBLEM
AT THE KAWASAKI SHIPYARDS IN THE 1960s, AND THE IDEA SOON CAUGHT

ON EVEN BACK IN THE 605, THE FISHBONE DIAGRAM WASN'T ANYTHING NEW IN THE
190205, WAS SEEN AS AN IMPORTANT QUALITY CONTROL TOOL,

THE ICONIC MAZDA MIATA AS CAR WAS DESIGNED TO OVERCOME THE ISSUES
IDENTIFIED IN A FISHBONE DIAGRAM EVEN DETAIL SUCH AS DESIGNING THE
SPORTSCAR'S DOORS SO THAT THE DRIVER COULD REST HIS ARM ON IT
WHILE DRIVING WAS TAKEN INTO ACCOUNT.
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COMMUNICATION AND PLAN IN FISHBONE

EXAMPLE

THE MANAGER HAS NOW FINISHED HIS ANALYSIS IF HE HADN'T LOOKED AT THE PROBLEM
THIS WAY HE MIGHT HAVE DEALT WITH IT BY ASSUMING THAT PEOPLE IN THE BRANCH
OFFICE WERE BEING DIFFICULT.

INSTEAD HE THINKS THAT THE BEST APPROACH IS TO ARRANGE A MEETING WITH THE
BRANCH MANAGER THIS WOULD ALLOW HIM TO BRIEF THE MANAGER FULLY ON THE NEW
STRATEGY AND TALK THROUGH ANY PROBLEM THAT SHE MAY BE EXPERIENCING
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THIS IS ABOUT PEOPLE WHO WANT TO OPEN THEIR BUSINESS AND

THIS 1S USEFUL WAY TO USE THIS TECHNIQUE WITH A TEAM IS TO WRITE ALL THE
PROBLEM DOWN IN NOTE YOU CAN THEN COME TO GATHER ON THE WORK PLACE.
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PERSON DIFFERENT FROM OTHER THAT IS NOT SOLVING
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DISCRIMINATION MEAN YOU NEED TO TREAT A PERSON
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