Skills for Professional practise- Ethical dilemma case study
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Introduction 
This report has occurred within a new hospital funded by the government. The overall issue that has been stated before any external issues is that the project has been given a fixed strict deadline it must follow and must not fall behind.  The report states multiple internal issues, one being an engineer raising concerns that the concrete supplier has been providing incorrect concrete mix which will have further issues with long term durability. Furthermore, this report also notifies the designated PM that the supervisor states going back over this mistake will cause a huge disruption to the scheduled finish dates and have a large financial issue to follow up. Although the current supplier isn’t adamant that the concrete meets practical standards but is to a certain standard. this has no positive relevance towards the usage and purpose that this concrete mix will have. 
Overviewing the case study, there has been an issue with the incorrect resources being used on certain areas. Due to factors such as a lack of monitoring over the resources and their contents, it has therefore allowed this issue to occur.  The dilemma that is present is that the concrete being used doesn’t meet the required strength conditions to fulfil the floors purposes.  The problems also stretched externally outside of the current project as the company reputation will then become vulnerable effecting future job opportunities. 
Ethics has a huge impact on construction today.  the projects that are frequently ongoing today have significant implications for factors such as the designs and construction safety and management. 2.1 “Members and firms only undertake work that they have the knowledge, skills and resources to carry out competently”. If workers on construction sites start undertaking tasks that they aren’t trained or qualified at will increase the chance of injury and further financial errors across the project.
The Ethical problem
The main issue that is present in this case study is the issue this incorrect mix, this will cause a long-term durability issue and when it is under pressure from heavy loads. This ethical issue is really a balance between the safety and integrity of different types of demands and pressure such like deadlines and reputation. This balance is either to overall priorities safety and the risk of structural safety or focus on the profit and reputation of the job.
 The involvement of this job includes the site supervisor who will always have full supervision on the site. The project manager who will control, plan and budget the project throughout. The obvious being the site owners who will have full responsibility for the project. As a general all these included roles can be affected by this issue of incorrect resources being used. The project manager as mentioned in the case study will have no inclusion in further projects and contracts will not be given going forward if scheduled dates aren’t met for example. Other subcontractors will also be affected due to the issue and will therefore be damaged financially.  
Ethical proposal
The first action to take within this situation would be to confront and fully brief the contractor with the issue that has occurred and what you’re going to do about it. this will however definitely include bad outcomes such as other contractor’s work being disturbed, financial issues due to fixed schedules of areas. On the positive side of addressing this problem to the contractor, is that the quicker you act upon the incorrect supplied resources the better financially the project outcome will be. With the urgent response to the incident it will positively affect anyone that interfaces the works that has had trouble, for instance scaffolding subcontractors affected with the structural change that will occur. 
Ethically thinking the correct way to tackle this problem would be to follow rules or duties (deontology).  “1. Members shall at all times act with integrity, honesty and trustworthiness” this highlights and emphasises the importance of honesty for any organisation included on any project. Accountability taken up in this case study will be key to tackling this problem in the most efficient and quickest way. Accountability will be shown when communicational action is taken from the project manager to the contractors of the project to ensure there is action to this problem. 
“3.7 Members and firms communicate with clients and others clearly and in a way they can understand.” Is a clear example from the RICS code of conduct of which what rules say about safe communication and in a way so that all can understand.  The RICS rules of conduct gives a change in the built and natural environment in a positive way whilst including and pushing for high ethical standards. 
Personal proposal 
Having a clear understanding of the issue and considering different solutions I have generated my own solution to what I would do whilst following my ethical views of deontology. Firstly, with full recognition of the issue and what who is included in this matter I would instantly report this issue to the contractor so they then can contact the wider relevant subcontractors on site. From the announcement I would then commence and plan various meetings, this is because as mentioned in the report members should all act with accountability and integrity. Once terms and changes on scheduled dates are put in place we would then start the fixing process, to this issue and remove the incorrect mix. The reason why I have decided to fix this problem immediately, is because stated in the case study if the issue hadn’t of been raised when the mix was under high levels of pressure more issues would arise. My final decision is with high ethical standards to ensure that contractual criteria is followed and that decisions are always made at a professional standard level.
Conclusion 
The conclusion to my decision is that by following my ethical decisions I will be able to tackle this issue at a professional and safe standard level.  By instantly informing the correct personnel on this site will ensure that minimal financial issues will occur to the organisation and reputation is kept to its promised standard.  “Compliance: Adhering to laws, regulations and industry standards” this informs us that ethical rules and regulations need to be always followed when involved in projects because of the high-level dangers on site and off site, in a financial perspective. 
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