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1 Introduction
In my professional development portfolio, I used the indeed website (Indeed.com, 2026) to look for a currently advertised job that aligns with my future career interest. The job found is a registered care manager with the Caron Group, Hengoed, CF82. It is a full-time, 40 hours a week job with a salary range of £60,000 - £65,000 a year. In this report, we will prepare a CV that is suitable for the identified job, a personal statement and a SWOT analysis for my job role as a registered care home manager for the elderly.
2 My Professional CV
I will prepare a CV that aligns with my job role of a Registered Care Home Manager (myPerfectCV, n.d.).
Personal Details:
 Name:	Daniel Ndziwum Nuh
 Address:	66 Grand Avenue, Cardiff, CF5 4HU.
Tel: 	+44 (0)7535 290688
 Email:	danielnuh68@gmail.com
Nationality:                British
 
Education:
2025 – Present: Health and Social Care Level 4
University of Wales Trinity Saint David, Birmingham. 
2021 - 2024: City & Guilds Levels 2 & 3 Health and Social Care.
ITEC Solutions Ltd
Employment & Experience:
January 2024 – January 2025 	Home Care Manager 									Pontcanna House Care Home
· Part of the management and answerable to my care manager.
· Supporting my Responsible Individual (RI) in preparing compliance reports.
· Supervision of staff and managing staff rota.
· Managing the training matrix for all staff in all areas of care for vulnerable adults.
· Run shift organisers and hand over sessions.
· Prepare care plans for new admissions and updating existing residents care plans.
· Preparation of DoLS applications for those residents that need it.
· Auditing behaviours and incidents/accidents and risk assessments.
· Liaising with families, stakeholders and residents about their wellbeing.
· Attending to the personal care, medication administration and the wellbeing of residents.
· Ensuring health and safety and company procedures are followed.
April 2021 – January 2024 	Senior care Assistant / Care Administrator 					            Pontcanna House Care Home 
· Part of the management and answerable to my care manager. 
· Run shift organisers and hand over sessions. 
· Prepare care plans for new admissions and updating existing residents care plans. Preparation of DoLS applications for those residents that need it. 
· Auditing behaviours and incidents/accidents and risk assessments. 
· Liaising with families, stakeholders and residents about their wellbeing. 
· Attending to the personal care, medication administration and the wellbeing of residents. Ensuring health and safety and company procedures are followed. 
Jan 2021 - April 2021	Care Assistant in Residential care Settings for the elderly. 					Naan Care Limited 
· Providing vulnerable adults in residential care settings with exceptional quality of life. 
· Striving to promote a family culture within vulnerable adults in residential care and staff. 
· Maintain accurate records as required. 
· Providing vulnerable adults in residential care with essential care needs and tasks. 
· Carrying out tasks with sensitivity to the wishes ad choices of the residents. 
· Ensuring the dignity and privacy of the vulnerable adults in residential areas of care are maintained.





3 My Personal statement about my job role as a Registered Care Home Manager.
I am a highly skilled, devoted, and compassionate caregiver who is committed to providing exceptional person-centred care for senior citizens. I bring a thorough understanding of the complex physical, emotional, and social needs of senior citizens, including those with dementia, mobility issues, and long-term medical conditions, and I have a track record of successfully managing residential care setting (Cottrell, 2021).
I have proven throughout my career as a caregiver that I can motivate and lead interdisciplinary teams to deliver safe, efficient, and responsive care in accordance with best practices and legal requirements. I am component in managing any facet of care home operations, including hiring and training employees, safeguarding, budgeting, compliance, and quality control. My inclusive and encouraging leadership style creates a culture where employees feel appreciated, inspired, and empowered to provide top-notch care.
Making sure that each person’s preferences, life history, and personal values are respected and incorporated into their care plans is something I am especially passionate about to promote dignity, independence, and choice for residents. I take great satisfaction in establishing solid bonds of trust and open communication with residents, families, medical staff, and outside stakeholders.
I take a proactive and thoughtful approach, constantly looking for ways to enhance service delivery and results. I have a solid track record of obtaining positive ratings by upholding strict standards of care, safety, and governance, and I have experience working with inspection frameworks (Connor and Pokora, 2017).
 I am able to effectively manage conflicting priorities while maintaining composure under pressure thanks to my strong organisational and problem-solving abilities. I am dedicated continuing my professional growth and keeping up with modifications to laws, regulations, and industry best practices for adult social care.
I am motivated by a sincere desire to improve the quality of life for senior citizens and make they are respected, safe, and supported in a good setting. I am certain that my qualifications, background, and principles make me an excellent fit for the position of Registered Care Home Manager.





4 My SWOT analysis & PDP for my job role as a Registered Care Home Manager.
4.1 SWOT Analysis.
Based on my future job role as a Registered Care Home Manager, I will crryout a SWOT analysis (Dereziuk et al., 2023) to enable me to develop a person plan towards my future jo role.
	Strengths
	Weaknesses

	 
Determined to learn new information.
 
Very entrepreneurial and likes to run my own businesses.
 
Can be focused on a particular task one at a time.
 
Like to follow a planned programme with obvious outcomes.
 
	Easily distracted by family challenges.
 
Can staff myself if things are not going according to plan.
 
Limited knowledge in health and social care.

	Opportunities
	Threats

	 
Able to run my own business.
 
Can manage a business plan and profit and loss effectively.
 
Needs Level 4 &5 in health and social care for setting up in Wales.
	Do frequently experience business failures and sometimes due to force majeures.
 
Regulation changes depending on where I am located in the UK.





4.2 Personal Development Plan (PDP)
	Goal
	Means of achieving the goal

	Improve on my communication skills
	How: Practice presentations every month and attend workshops and training sessions. Within this job role as a Registered Care Home Manager, an awareness of Welsh language is required.
Monitoring: Self-reflection following presentations, feedback from lecturers and peers. Need to go onto a Welsh language awareness course.

	Improve on my health and social care knowledge.
	How: Extra reading and a weekly study schedule. Reading published literature on health and social care sector in the UK. The job role requires a Level 4 or 5 in Health and Social Care.
Monitoring: Test results, grades, and tutor comments. I need to pass my Level 4 in Health and Social Care and register for Level 5 within the next two years.

	Improve on my business experience.
	How: Participate in business group discussions, take leadership roles. Learn how to prepare a good business plan and follow through with simple profit and loss accounts in order to run the care home successfully.
Monitoring: Keep a reflection dairy and advice from successful entrepreneurs. Need to go on basic business accounts training courses.



5 Reflection on my component 1 presentation on communication.
My presentation for LCHS4009 Component 1 served as the basis for this reflection using the Gibbs model (Tarrant, 2013). The presentation main goal was to show the audience that I understand communication skills in health and social care settings and to clearly convey important concepts. 
Before I started the presentation, I was anxious and a little insecure. The primary cause of this feeling was a lack of public presentation experience. But, as I went along, I started to feel more at ease and assured when presenting the material. Even so, I continued to be conscious of my anxiety, which occasionally affected my delivery and pace. I did manage to finish the presentation within the five allocated minutes.
When assessing my performance, I found a number of strengths. My explanations were supported by well-organised and visually appealing slides. I was able to show that I understood the subject well and provided pertinent details within the time allowed. But there were flaws in my presentation. In some parts, I spoke too quickly and did not always keep steady eye contact with my lecturer. My lecturer noted that although I had good content, I did not mention some of the communication models. My lecturer also noted that I had spelled his name wrong which was embarrassing to me at the time.
Further analysis reveals that my rapid pace was probably caused by anxiety and inadequate rehearsal. I did not realise how important it was to practice out loud, so I was not familiar with the timing of my presentation. Additionally, I might not have made enough eye contact with my lecturer, which would have made the presentation less interesting. Even I had solid knowledge, the feedback from my lecturer made clear that I needed to improve my communication skills in order to present more successfully.
I have learned from this experience that preparation involves both content and delivery. Confidence, a steady pace, and audience participation are necessary for presentations to effective. I am aware that I need to boost my confidence when giving presentations and enhance my verbal communication abilities.
I will do a few thigs to make my presentations better in the future. I will practice several times, including in front of others to get feedback. In order to guarantee proper pacing, I will also time my presentation. To increase audience engagement, I will also concentrate on enhancing body language and eye contact. I intend to take advantage of more chances to speak in formal and informal settings to gain confidence.
All things considered, this experience has brought to light both my areas of strength and growth. I want to improve my confidence and effectiveness as a presenter by putting the criticism I have received into practice and actively addressing my areas of weakness.
6 Conclusions
In this personal development portfolio, I have identified a jo role of a Registered Care Home Manager for adult citizens within the Caron Group in Hengoed, Wales. I have prepared a jo role specific CV that explains my qualifications and experience in this sector. I have prepared a personal statement for the job role of Registered Care Home Manager for the elderly. I have prepared my personal strengths, weaknesses, opportunities, and threats (SWOT) for my jo role as a Registered Care Home Manager for the elderly. I have cari3d out a personal development plan outlining three areas that I need to develop within the next two years within health and social care sector. At last, I have reflected on component 1 – five minutes presentation on communication using the Gibbs reflective model.
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Appendix: Job Advertisement.
Care Home Registered Manager- job post
Caron Group
2.92.9 out of 5 stars
Hengoed CF82
£60,000 - £65,000 a year - Permanent, Full-time
Job details
Here’s how the job details align with your profile.
Pay
· £60,000 - £65,000 a year
Job type
· Permanent
· Full-time
Location
Hengoed CF82
Benefits
Pulled from the full job description
· Referral programme
· Employee discount
· Store discount
· Company pension
Full job description
Care Home Registered Manager
£60-65,000 per annum, dependent on experience
Permanent, Full Time
Hengoed, CF82
An exciting opening has arisen for a Registered Manager to join one of our care homes and become part of the Caron Family. We strive to provide quality support and care to the individuals residing with us and as such are seeking new team members who share our passion, energy and values. If you relish the prospect of making a difference in a rewarding and varied role where no two days are the same, this is the perfect opportunity for you!
About you:
As a Registered Manager, you will be responsible and accountable for ensuring the strategic and operational success of your home. This is achieved by delivering an exemplary service experience to our residents and embracing the Caron Group principles of relationship-centred care. As a brand ambassador, you will strive to achieve the highest standards of care and compliance, champion resident well-being and develop strong relationships with all internal and external stakeholders. Strong leadership is a key quality required as you will inspire a culture of continuous improvement, sharing knowledge and best practice within your team.
About us:
Caron Group is a family of care homes across mid and south Wales. Our ethos is to provide quality care and to ensure that privacy, dignity and choice for our residents is at the core of everything we do. We are proud to be a business that has continuously grown over the past twenty four years and we firmly believe our best is still to come.
Our residents and their families are at the heart of everything we do. We strive to provide tailored care to the requirements of each of the individuals residing with us, celebrating their individuality and enhancing their quality of life.
At Caron Group, we believe our people are our most valuable asset and our success is attributed to our inspired and dedicated team members who share our passion for providing exemplary levels of care, embrace our vision and actively work to enable us to realise our ambitions. The group offers a friendly, supportive environment of teamwork, respect and integrity where everyone makes a valued contribution.
Responsibilities include*
· Plan, organise, direct and coordinate the day to day operations of the Home.
· Comply with all relevant legislation and regulations e.g. Care Inspectorate Wales (Regulation and Inspection of Social Care (Wales) Act 2016/ National Minimum Standards Social Care Wales; Health & Safety at Work Act 1974
· Embrace Home policies and procedures to ensure effective and efficient operation of the Home
· Provide direction and leadership to all Home personnel including communication and interpretation of policy, procedure and staff contracts. Ensure the proper maintenance of all resident and other records, in accordance with policy and relevant legislation
· Maintain and monitor any approved capital and operating budget; reporting regularly on the same to Head Office. Submit regular reports to Head Office
· Investigate complaints and take appropriate action. Report to the Head of Region and / or the Responsible Individual.
· Take appropriate measures to ensure optimum occupancy is maintained at all times
· Develop and maintain good channels of communication with the individual’s relatives or next of kin
· Responsible for assessing competence of staff, supervision, maintenance and administration of medicines in line with relevant guidelines, ensuring compliance with Care Inspectorate Wales’ standards
· To be aware of and comply with the Social Care Wales Code of Professional Practice and ensure all staff in the Home comply with the Code
· Ensure eligibility to practice by maintaining registration with the NMC (if applicable) and / or SCW. Ensuring all staff maintain registration with SCW
· Maintain one’s professional knowledge and competence
*This is not an exhaustive list
Essential Requirements:
· To have QCF Level 4 or Level 5 in Leadership for Health and Social Care Services (Adults Residential Management)
· To be registered with Social Care Wales
· Knowledge and sound understanding of the Regulation and Inspection of Social Care (Wales) Act 2016(RISCA)
· 3 Years+ Leadership / Management experience
· Be able to demonstrate a sound understanding of the needs of the older person and the role of the Registered Manager
· Effective verbal, written, literacy and numeracy skills
· Proven record and passion for providing elderly, person centred care and positive outcomes
· Positive, flexible attitude and a desire to make a difference
· An understanding of and adherence to Caron Group’s ethos
Desirable:
· Adult Nursing Degree / Qualification
· To have a recognised Teaching Qualification e.g. PGCE/Cert ED; DTLLS/CTLLS; Level 5 Education & Training
· 5 years’ experience within the Nursing Home sector
· 3 years’ Management experience within the Nursing Home sector
· To have understanding of the Welsh language
Package:
· Salary: £60-65,000 Per Annum, dependent on experience
· Blue Light Discount Card (Eligibility to apply)
· Auto enrolment pension scheme
· Training towards your professional development
· Career progression throughout a range of departments within the company, both clinical and non-clinical roles
Working Hours:
40 Hours / week and to be part of an ‘on-call’ rota.
Job Types: Full-time, Permanent
Pay: £60,000.00-£65,000.00 per year
Benefits:
· Referral programme
· Store discount
Ability to commute/relocate:
· Hengoed CF82: reliably commute or plan to relocate before starting work (required)
Application question(s):
· Do you have knowledge and sound understanding of the Regulation and Inspection of Social Care (Wales) Act 2016 (RISCA)?
· Do you have a QCF Level 4 or Level 5 qualification in Leadership for Health & Social Care Services (Adults Residential Management)?
Experience:
· Leadership / Management: 3 years (preferred)
· Nursing / Care Home Sector: 5 years (preferred)
Language:
· Welsh (preferred)
Licence/Certification:
· Social Care Wales Registration (required)
· recognised teaching qualification (preferred)
· adult nursing degree / qualification (preferred)
Work authorisation:
· United Kingdom (required)


	
	
	



