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Introduction:
In this assignment the discussion is how a business can internationally produce and sell directly from another country and which factors could affect the company e.g. legal or political factors. The company chosen to research and analysis is the famous Brand which everyone knows and mostly loves Apple Inc. Apple Inc is a multinational technology company where the main headquarters are based in America in the California reign. Apple has ensured international business by becoming a valuable company where it has currently had internet sales from 39 different countries and has retail stores over 450 globally (Farfan,2016).  Apple aim is to sell to only high-end customers which makes the company brand selling prestige. Success has been attainted for Apple through sustained innovation 
The main country chosen to be discussed on how Apple manufacturer from United States Compared to the United Kingdom by doing a PESTLE analysis on the two different countries. I will need to also research secondly and primary data to show my findings on the main goal of the business strategy.  Also, the explanation on how Apple uses Internationalisation strategies within the company and the organization of Apple resources and capabilities within the market, HRM and operations.
International Business is a term business uses to which shows they operate in more than just one country. International Business is important as all business activities would affect small or large firms to secure the suppliers from foreign countries or from abroad. Globalisation transportations with technology telecommunications now all have global village, which would bring firms closer to the environment of international business. This makes it impossible to avoid competition with products and services against other international businesses. When a business operates internationally, the modes of business could differ from where they engage domestically and these will need to be understood in these different models (Ike, Luke. International Business: Environments & Operations. Xlibris UK, 2017). 


Section 1: 
Apple Background History:
Apple was first founded in 1976 by Steve Jobs and Steve Wozniak. Apple manufacturers personal computers, I-pad's, Smart-phones and software's. Apple headquarters are based in the United States California, Cupertino. Mr Wozniak dream was to build a personal computer which he did build in 1975 and it was a successful micro-computer. Apple became the first $1 trillion company on the market which came as no shock as the products and services they provided was always being innovative. The first I-phone was announced in 2007 which made a big success within the first 30 hours of release they sold 270,000 I-phones. Since then Apple have developed Air-pods and I-watch which has shown to be very popular among Apple fans. Now they also have Apple TV (Apple, 2020).




Section 1.1: 
The Objectives of Apple Business
Apple over the years has developed an ecosystem where suppliers can support the operation of business. The goal of the company is to obtain stellar services and products within a certain timeframe. This comes at a cost of where it must be the best possible value to the shareholders and customers. As much as it might sound like a daunting task the company itself is assigned the same tasks. The relationship they have built with their suppliers is a strong form of relationship as they have been using the same suppliers for many years which Apple is very proud of.
The suppliers at Apple are required to meet standards which are high for all services and goods provided. The requirement must include a commitment of quality assurance where suppliers must commit the same way the company is to ensure standard are high for social responsibility. The suppliers must understand the company expectations and culture. Suppliers who take the time to learn and understand our requirements are the ones who add value to our business. The company business environment is fast-paced and competitive where they understand dynamic and must be flexible in responds to any new business conditions. Innovation is valued at Apple and we appreciate our suppliers who show a true understanding and share the same challenges by coming up with the best solution to solve them (Apple, 2021). 









Section 1:2
Apple Home & Host Markets:
Apple is available to purchase the products and services online however; it is the interactive experience most buyers crave. In 2018 Apple had over 506 stores in 25 different countries across the world. In the United States it had 44 stores located out of 50 states over half of them were in the United States a total of 272 retail stores. The first international computer retail store was opened in Ginza district of Tokyo Japan in the year 2003. 
The home market of Apple is the United States where Apple has the most stores located. The Host Market of Apple is the United Kingdom where is has stores located in every major city as listed below.  
· United Kingdom- Across the country like, London, Birmingham, Brighton, Cardiff, Southampton, Leeds, Manchester, Newcastle 
· United States- Apple Stores are in every state expect for 5 states of America (Farfan, 2019.)

From the analysis of which countries Apple has the most retail Stores in as you can see United States has covered almost every state expect for five and they are in every popular city of America. It has over 272 out of 506 stores Apple has in total. In the United Kingdom Apple has stores across the city but also many websites to purchase a new device or get aftercare after purchase.

 





Section 1.3: External Analysis of Apple:
Apple Inc Pestle comparative Analysis of United States and United Kingdom
	External Drivers
	United Kingdom
	United States

	Political
	Negative
	 Suicide cases against Apple as they have made workers work longer than intended. lawsuits against Apple can be very damaging for the company
	
	Higher traffics could be imported on electronic devices by China Threat against potential growth. 

	
	Positive
	Politics is stable and are fully developed in different countries  
Performance can be improved by using
macro environment or by remote.  
	Apple have lowered the revenue outlook in early 2019.

	Economic
	Negative
	Cost of devices are luxury products due to pricing not many people can purchase.  
	Recession and inflation can impact Apple. The inflation rate has elevated on unemployment.

	
	Positive
	Incomes has increased among targeted customers.
	Economies are stable in developed countries.

	Social 
	Negative
	The international of anti Apple sentiments


	 Restrictions on download e.g. only via the Apple Store not via internet Brower.

	
	Positive
	Digital systems the dependence has increased. Access to a mobile has raised. 
	Apple has become the ruler of technology due to its unique design and quality of products.

	Technological
	Negative
	Technological has a growth in other firms’ capabilities. 

	Competition against other Applications such as Microsoft
	
	

	
	Positive
	Cloud has a demand and growth for use. The mobile market is growing. 

	Apple Technological is top of the list as they put a lot of effort into researching and development
	
	

	Legal
	Negative
	Privacy regulations has increased. Apple policies and practices faces legal challenges.
	Having lawsuits or fines against the company can lead to bad image or reputation.  

	
	Positive
	Privacy regulations has increased. 

	Apple is planning to enter the automobile industry a project called "Titan"

	Environmental 
	Negative
	Global warning has a climate changes will possibly affect Apple supply chain market. 


	Most products of Apple are being manufactured in China where the pollution and the environmental effects are a concern for costs and regulations of the company  

	
	Positive
	Apple trend is sustainability. Efficiency trend energy  


	Apple is working on a new technology idea which will provide energy efficient products such as, batteries which will have less heat emission. 


(Table 1: PESTLE Analysis for UK and USA Source: Lombardo & Farooq, 2019).
From Apple PESTLE analysis Apple has become top of the list for technology as they put a lot of work into research and development before products are release. This is the reason why Apple takes a whole year before a release of a new products because they want to make sure the product stands out and is unique compared to others in the market. The only downside Apple has is the restrict of the App Store as you can only download from the Application unlike other competitors like Samsung you can download from anywhere including internet explorer. In addition, Apple manufactures most of the products in China where there is a concern of costs and regulations for the company and less control over the final say on products being produced. Apple might need to rethink where they manufacture the products instead of China. 

Micheal Porter's Five Forces of Mobile industry 
The Porter Five forces:
The phone industry is heavy with competition the brands in lead with the highest market shares are Apple, Samsung and Huawei. The demand for smart phones has fallen and it is not as high in demand like the previous years. The leading brands are mainly focused on development, research and marketing to help maintain the position within the market. Porter five forces model help analysis the position of business competition and the profit of each industry. 

The bargaining power of suppliers: The power of bargaining in the phone industry is low expect for a few large players such as, Google. Most of the smart phones runs on Android expect for Apple who has its own software IOS. One of the main factors which can limit power of bargaining is the size and financial strength when it comes to making smartphones. The brands must follow the standards of quality set by the makers where the bargaining power will remain limited. 
The bargaining power of buyers: The power of buyers has increased due to one main reason the number of substitutes within the phone industry. The competition has increased which has added strength of the customers worldwide. The number of models of smart phones has grown but they more affordable now adays compared to previous years. Apart from researching and development the industry focuses on the experience of customers. The factors which control the power of bargaining is the brand image, quality of product and finally prices of the handset. 
Threat of Substitutes: Threat of substitutes comes from the rival brands and the products they have to offer. The models of smart phones tend to have larger screen sizes and within the industry tends to be very high. Competing products has also grown high as the differentiation is becoming more difficult. Differentiation is hard to achieve at times so the leading brands look at the pricing and experience of customers. One of the main factors which would help reduce threat of substitute is the quality of products and image of the brand itself. 
Threat of new entrants: The barrier for new entrants are not high and you do not need a lot of capital in order to enter the market. However, the leading brands in the industry are investing in innovation and marketing to retain their position within the market.  Substitutes is high as within the market there is several choices of models to choose from. The main factor which separates the existing brands from any new entrants is the brand image which they have already created (Pratap, 2019). 




Apple Market Analysis 
The main competitors of Apple:
According to Stat counter (2021) Apple global market share is currently 26.91%. The other leading competitors are as followed:
· Samsung 29.14% 
· Xiaomi 10.02%
· Huawei 09.83% 
· Oppo 5.02%
In the USA Apple is the leader of the market shares with 61.07% whilst Samsung is second with 24.12%. The three other big companies in competitor with Apple are LG, Motorola and Google. In the UK Apple is also the leader of the market share with 50.85% and in competitors with Huawei and Samsung (David, 2021.) 


Apple three key Factors of success:
1. The customer segments barrier being broken down: An observation of the United States and other countries is that all people across the world who is on the same spectrum class have the same mobile phone. Which of course is the well known I-phone.  The reason behind Apple becoming a world-wide phenomenon has a lot to do with the way Apple has portray their products. Apple targets everyone where the term "user friendliness" is defining trends of each products of Apple. Apple advertising and marketing users by using fancy jargon technology relating to the product's specifications. By doing this it is meant to be understandable to people with different backgrounds and ages. They mainly focus on features such as, quality of camera, display screen or storage space.  

2. The creature of brand culture: Apple has become more than just a name or a brand. The company has a long history of providing high-end quality products which everyone has use of within the brand culture. Any faithful Apple Customer's would not deviate from the company's products in a hundred years.

3. No fight over price wars: Most brands assume having price wars is just part of the industry competition. Apple has never had this problem as they have stuck with the same prices on all models released despite the pricing being higher than most other competitors. By not enticing customers with lower prices in order to win the competition. Apple decided to take out the noise and not see what other competitors were currently doing. Apple only focused on the value, unique and proposition of their products (Dudharejia, 2018). 


Section 1:4:  
Analysis of Apple in Kingdom:
Apple has been operating in Europe for over 35 years and Apple is proud to be the growth engine for the economy. The company supports over 1.7 million jobs. In 2008 Apple launched the App store and since then has earned over $20 billion in sales from the App store worldwide. Apple first store in the United Kingdom was in Regent Street where it welcomes over 60,000 customers per week. They currently have 6,459 employees and 1,222 suppliers in the United Kingdom. Apple has a service called Apple-care which is a call Centre where they have over 13,000 representatives helping customers across the region. Apple offers their employees health insurance, retirement contributions and stock purchase plans whether they work full or time part for them (Apple, 2021). 

The Porter’s Diamond Theory of National Advantage:
Micheal Porter diamond theory of national advantage is where the features of the home country are needed for success of the company within the international markets. This model is called the diamond theory as it is in the shape of a diamond framework. The factors are described which help contribute to the organization being successful in the global industry. The factors are called the determinant of the national advantage. 

 The Diamond model:
[image: ]
(The Porter's Diamond Model Source: Harvey, 2020.)

The Factor conditions: is the input needed for services and good being produced. Basic factors for a business to continue includes labor and natural resources where the advantage factor is the infrastructure e.g. communication systems. If any country has all factors of production in the global market it would be successful.  
Related and other supporting industries: Involvement of the country industries which are known as the leader of the products. The industry helps in the innovation which helps the organization save money on producing. Also, if one industry has growth this would influence growth in other industries as well for example, if automobile had growth this would bring new opportunities in the steel industry.
The strategy, structure and rivalry: The structure, rivalry and the strategies are of important for an organization to be successful. The structure manages the operations, the rivalry generates innovation ideas and the strategies help new goals being set. According to Porter the dimensions help interact with one another which hep increase the competitiveness within the organization.

The Demand Conditions: is referred to the number of customers and the nature of products within the home market. The strength of the demand conditions is the home country where it would persuade the organization domestic which would improve the products constantly. Demand of a product being higher in the domestic market this would affect the customer demand within the foreign market (Nitisha, 2021).

Apple risks of the market:
Apple most significant risks of the markets:
1. The global market and the products which are highly competitive which could be subject to rapid change which might be they will not be able to compete correctly in the markets. 
Even though Apple has a fair amount of market share it may be possible for a new competitor to knock Apple off the market. There is no guarantee that Apple can provide services or products effectively. 

2. In order to remain competitive and the stimulate the demand of customers, 
frequent product transitions must be managed successfully. 
The yearly cycle of new I-phones and I-pads launches is the pattern Apple has gotten into. However, each time they release a new model the management of globally demand and supply becomes a difficult job.  

3. The company faced substantial inventory with other risks to commitment risk of cancellation. 
Apple sells a ton of stuff but if they order too much or if certain products do not sell as much, they end up having billions of monies just sitting in inventory. 

4. Operating results are dependable on Apple ability to provide enough quantities. Components are needed for Apple products to be made such as, screens, aluminum or even individual materials. If there is a shortage for any reason this will impact the company ability to finish off products.

5. The manufacturing of components and products are being supplied by outsourcing partners which are located outside of the United Sates.  
Apple products are all made overseas in China. Apple managed to save money on the production and the distribution however, they have limited control over quality or the changing conditions. Apple operating in China has many risks such as the political and military issues which are unresolved (Golson,2014.) 

Section 2: 
Internal Analysis:
The value chain analysis of Apple is the analytical framework which helps assists within the business. Identifying activities which help create value and an advantage on competitive to the business. 

The analysis value chain of Apple:
[image: Apple Value Chain Analysis]
(Figure 1: Analysis value chain of Apple source: Dudovskiy, 2021.)


The inbound logistics of Apple:
Apple has business deals with many different suppliers across the world and maintains a healthy and strong sophisticated supply chain through management. 

Inbound Logistics of Apple:
[image: Apple Value Chain Analysis]
(Figure 2: Inbound Logistics of Apple source: Dudovskiy, 2021.)

The outbound Logistics of Apple:
The outbound relates to the warehouse and the distribution of Apple products. Apple ships products which are ready to Apple stores which are normally located within high-traffic areas or to shopping malls. E- commerce sales are the most cost effective then purchases via the Apple store. Due to this new direction the company has taken Apple has managed to become the third largest retailer company within the United States only behind companies like Amazon and wal-mart (Dudovskiy, 2021.)

Apple Global Production:
China
 is number one in production for Apple with currently 42.4M
42.4M
1Y +8.14%
3Y +5.03%
5Y +3.67%

United States 
Is ranked at position two with 5.0M
5.0M
1Y +7.6%
3Y -4.15%
5Y - 6.74%

Turkey
In third place is Turkey with 3.6M
3.6M
1Y -0.2%
3Y +23.68%
5Y +45.89% (Tridge, 2021.)

As you can see from Apple top three global production is that China is number one as all products are manufactured there also each year there is increase in profit whereas United States the home country of Apple has two minus on the past few years of production.

Apple Global Marketing:
Apple has become one of the most successful companies which it comes to marketing. They have mastered in the anticipation and customers requirements each time on launch. 
The 7P'S of marketing mix of Apple are as followed:
Product: Apple focus has always been on the product quality. Steve Jobs was all about innovative and development of products which were easy to understand and looked rather stylish. Other competitors were producing 'boring' products (Ken Blu, 2013.)
Price: Apple prices have always been higher than any other competitors. Apple CEO Tim Cook said, "we never had an objective to sell a low-cost phone." The main purpose was to sell a phone which gave a great experience (Milan, 2013.) Apple also started a new service which gives you store credit for a new device when you trade in your old device back to the Apple stores.
Place: Apple has stores across the global. The stores have the perfect environment to experience the real beauty of the Apple stores and give you a chance to test out any of their devices.
Promotion: The promotion strategy Apple uses has things such as, free education in store and cultural events. Apple events have always been a big thing and not to be missed by any Apple enthusiasts. As they are presented by high ranking of the Apple executives.
People: When a customer buys from Apple it tends to be advocates of the brand itself. Apple website gets regular reviews, blogs and comments about the Apple products which also act as a tool for Apple marketing.
Process: The process is the customer experience. After sales care is provided after your purchase. Apple website has many forms of help such as, you can request a call back, open a live chat session or book into a local store of your choice for hands on assistance (Marbossdigitalmarkting, 2018.) 


Apple Global Human Resource Management:
Apple has controlled deadlines and performance work:
Apple assign specific tasks to be completed within a certain timeframe. Apple beliefs their employees must fulfil the given tasks by meeting the company's goal set. No late work is acceptable at Apple. All Human resource managers must ensure all tasks are handed on time by employees. Being the corporate leader of development technology application Apple must show creative by using the motto "think different" by developing new ideas. Any employees working at Apple must think outside the box. All employees have their own space to be creative which helps improve and build the products. Employees are engaged when they are treated well with sense of purpose and tangible goals within the company.  Steve Jobs once said, "It doesn't make sense to hire smart people and then tell them what to do; we hire smart people so they can tell us what to do."
Work life must be balance:
The human resources management are not only interested in the work the employees do but also their personal life as well. The goal for Apple has always been balancing life and work for all employees. If they put in hard work, they can enjoy life how they please as well. When an organization focus on the health and well-being of employees, they are 3.5 more likely to be creative and show innovation in their work. successful managers are only successful due to the employees behind them, if you step up for your employees they will do above and beyond for the company (Joseph, 2020.)    






Section 2:1 
SWOT Analysis:
SWOT analysis is the strategic technique planning to help the organization which help identify the strengths, weaknesses, threats and opportunities which are related to competition of business and the planning of projects.
The strengths:
1. The innovative of products: The key strengths of Apple have always been the line up innovative products. Apple having hit products repeatedly has been the strength of Apple. It all started with the Mac-book then I-pod, I-phone and the I-pad and now the apple watch, Covering everything the individual desire in a short amount of time.
2. The position of leadership: Apple has become one of the leading companies of technology in the world with generated revenue. Apple has also become the second largest manufacturer of smart phones. In the United States Apple became the first company to have 700 billion dollars and in 2014 the company was the largest publicly company trade within the world. If this does not define the term leadership then nothing else will. 
3. The brand equity- Apple being in the position of leadership the brand equity requirement is high. In 2016 Apple was number 1 amongst other companies with most valued brand. The company brand value in 2015 was estimated at 118.9 billion dollars.
4. The technology and design- The reason behind Apple brand equity is the design and the technology the products have. The exquisite design of the powered machines is what give the ultimate performance. 
5. The distribution- The swot analysis of Apple shows us it has stores across 17 countries. Aside from the stores it also sells to the trade partners and via the online channel. 
The Weaknesses:
1. Customer expectations- Apple has been a leading company the 1980’s and has major market share and expectations of the consumer. The expectations of Apple are very high and the maintaining the levels of expectation are not easy for Apple. 
2. The incompatibility- The main issue with Apple is that most of its products are not compatible with third-party software and the accessories. Once you buy an Apple product you enter in the universe of Apple and you can only continue with Apple products. This makes a big impact on the consumer making of decision. 
3. The dependency on fewer products: Apple only has around 7-8 products in the portfolio compared to other competitors such as, Microsoft or Google. This is the dependency on Apple products as if one product fails the company will suffer a 10% loss. 
The Opportunities:
1. The advancement of technological- Within the technology industry having technological advancement is an opportunity. Apple is one of the brands we expect the most leverage technology as we expect to see more advanced MacBook’s, I-phones coming soon in the coming years. 
2. Apple Tv and I-watch- Apple two new products which can help increase the presence of the company even further. In the US the Apple watch already has a 50% market share. 
The Threats: The company does not have any major threats apart from each product they release are facing strong threats from the other competitors. As Apple is number one company in the world it will not be easy and they will face ongoing competition from other leading brands (Bhasin, 2020). 


1. 

Section 2:2: 
International Strategies:
Apple made history in United States when it became the first company who was worth $1 trillion. They did not do this by only selling their products in one country and in one language. Since 2010, the share of Apple revenue is outside of the United States which is between 55% and 70%. 
Here are five marketing strategy of international ideas:
· Consistent brand should be maintained across cultures: All Apple products are the same in any country. All adverts, website and the products are all the same across the world. All I-phones have the same feature. All visuals are same in any language option chosen. Apple has always been known to cater for the customers as when you buy an Apple product you buy into Apple Vision. 

· The use of localisation to help support consistent customer experience and brands: International marketing is described as one size fits all. The brand depends on customer experience, each time an interaction is made by someone on the company or by the marketing. Regardless of where the person lives the background everyone should leave with same impression of Apple. Without localisation this kind of experience being high quality across different cultures or languages. 

· Using content which is customised to make customers feel appreciated:
The China Market is hard to crack for any western companies. For Apple this not true as a fifth of the revenue comes from China. The way Apple appeals to the Chinese market is from customising content. 

· Successful international marketing strategy is from transcreation: The content of other languages is professionally translated by Apple local copywriters. This shows that this is as effective in the target language as it is in the original English language.

· The transcreation process must be made easier and planned: The choice of image which should be nuanced worldwide, is employed by minimum text in English. As they may be play on words which must be transcreated in order to remain relevant for other markets. These phrases are not required many words in the other language to have the similar ideas (Brooks, 2020).


Section 2:3 
Entry Mode:
Apple mode of entry to foreign market is analysed carefully by the risks of capital return. Apple is big company where they produce high-end products and sells products worldwide through direct and indirect channels such as, retail stores, online stores and by direct sales. The company currently uses foreign direct investment for the entry of international market entry strategy. FDI is used to invest a factory in another country like Apple does most of it manufacturing in China.
Section 2:4: 
Social & Corporate Reasonability:
Apple CSR programs are led by Lisa Jackson, vice president of environment who reports directly to the CEO Tim Cook. In Apple supplier facilities have over 1 million people working for them the company operations have the implications on the society. 
Apple support of local communities: In US Apple partners with Bluestone Natural farms which transforms compostable materials which are generated onsite which are rich organic materials used for the farm. Technology giant added 100- kilowatt rooftop project for disadvantaged children in the Philippines.
Apple empowers workers and educating: Multinational company of technology which provides training courses since 2008 to over 4 million people. 
Human Rights and Labour: The supplier code of conduct of Apple seems to be the toughest in the industry. Apple educated more than 19.4 million employees rights since 2008. 
Health and safety: In 2019 in Vietnam are included employee health program for education. China and India are in practice already in this programme. 
Supplier responsibility: 1.142 suppliers in 49 different countries by 2019. Apple has the largest IT company (Apple, 2021). 

Conclusion:
Apple is a large company and has build up customer expectations so high each time they products must show uniqueness and meet the customers expectations. United States being Apple Home country they as a company have managed over 17 different countries where Apple operates from. Being a globalised company has not been easy for Apple as most of their products are made in China where full control over products are not always the case. Being one of the largest technology companies Apple has many other leading brands who are in competition with one another e.g. Samsung. For Apple to keep hold of it position in the market share they must continue forcing on research and development of their products and services they provide. I have provided a Swot and PESTLE analysis of the company showing its strengths and weaknesses in each section and which risk factors could affect Apple as international business. 
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