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Executive Summary

The report provided an in-depth understanding of the change approaches used by Sainsbury’s, a leading supermarket chain organisation in the UK. Focusing on this organisation, it detailed how the company is operating and what types of changes it has experienced due to the changes in the business environment. It also provided an appropriate study of the external business factors affecting the company through a PESTEL Analysis along with the leadership styles used in the company. The following report will also discuss three different change management models in detail and suggest the most suitable change management model that is useful for Sainsbury. Further, it will also discuss the implementation of the chosen change management model and discuss the appropriate leadership style which is important that will help to get better opportunities. However, it will also discuss the challenges which can be faced while implementing the change management model in the culture. 
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The purpose of this report is to determine an appropriate process for the application of effective change management as well as leadership theories, models, methods, and techniques. The issue associated with leading change within a workplace will be provided in this report using Sainsbury’s as the subject organisation. In the process, it will help understand how the company has been affected to implement changes including the types of leadership styles that the company has been using for effective change management. Sainsbury’s is a leading retailer in the UK that operated more than 600 supermarkets across the UK and it has been through numerous phases of crises and change situations (Sainsbury's, 2023). This has allowed the company to utilise different methods to tackle the challenges it experienced throughout time. The challenges and current growth of the company make it a suitable company for this study as it will be easy to determine the application of models and theories of change management. 
PESTEL analysis will be used in this report to analyse the external factors that affected the business to adopt changes. It will also cover leadership style theories of democratic, autocratic, and transformational leadership. Theories and models like Lewin’s change management, Kotter’s 8-step change management, and Mckinsey’s 7S will be discussed in the study and also applied to the change management of organisations. This report consists of three sections wherein the first section will include an overview of the company and the changes it has been through. It will also determine the leadership styles used by the company and other potential changes that the company should have adopted. The second section will explain and describe three key theories of change management. The third section will demonstrate how a change management model can be applied to create an effective change management plan.
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“Overview of Sainsbury's including its existing history of dealing with changes” 
J Sainsbury Plc operating as Sainsbury’s is a leading multi-channel retailer offering its customers a wide range of general merchandise, clothing products, and groceries. It operates several retail outlets across various formats that can include convenience stores and supermarkets under the names like Sainsbury’s, Argos Banners, and Habitat. The company is focused on three keys for its differentiation in the market to its competitors in the market - provenance, sustainability, and quality (Sainsbury's, 2023). Moreover, Sainsbury’s operates with a regular low-pricing strategy while offering products to its customers within ranges that are as affordable as possible. Sainsbury’s was established in 1869 by Mary Ann and John James and currently, it has become the UK’s second-largest supermarket chain. The company gained approximately 14.6% of the UK market share for sales in September 2022 (Statista, 2023). The company has more than 600 supermarkets and more than 800 convenience stores with Argos as a leading online retailer brand with the third highest website visits across the UK. The company employed over 171,000 employees as of 2022 which was a 46.15% increase in recruitment compared to 2021. The company accumulated revenue of approximately £33.929 billion in 2022 which was an increase of 7.44% compared to the revenue of 2021 (Statista, 2023). The company has gone through numerous changes and even losses of more than £261 million due to Covid-19. It has also faced challenges due to increasing inflation in the UK (Bedford, 2022). The change management process of Sainsbury’s was directly affected by the impacts of Covid-19 as the organisation had to deal with cost pressures while also addressing the challenges of remuneration or retrenchment. Sainsbury's also had to deal with the challenges of reduced sales. However, the after-effects of the changes brought by the pandemic embedded better consideration of the company towards health, safety, hygiene, and sanitation practices in the change management process (Turkmenia and Tuna, 2022). The change strategy of decreasing operational costs was adopted by the company to overcome these challenges while using technology to its best potential. The improvement of productivity and engagement across the organisation is also an essential approach that the company adopted to achieve higher performance and stable growth even during times of crisis.



PESTEL Analysis: “Identification of the external environmental factors that have triggered Sainsbury’s to bring change”
	Factors
	Impact

	Political
	The political relation of the UK with Qatar due to the peninsular political crisis has resulted in a blockade to neighbouring countries. The investors from Qatar hold Sainsbury’s 26% stake and political tensions between these two countries can impact the company negatively, especially its operations (Li and McMurray, 2022). The effects of Brexit uncertainties also had significant implications on the company which caused the company to take relevant actions to restructure its business operations in Europe.

	Economic
	Both the government and the public of the UK are dealing with the challenges of debts due to the impacts of economic recession and are still unable to overcome the challenges posed by the scale of the recession. The inflation rate of the UK is at 8.8% as reported in January 2023 which is comparatively lower than 2022 that was 9.2% according to the Consumer Price Index (Office for National Statistics, 2023). This has caused a steeping decline to the GBP of the UK after Brexit, Covid, and the current recession has decreased the company’s earnings resulting in creating the need for organisational changes (Statista, 2023). Overall, the economic factors have led Sainsbury’s to devise and apply changes like organisational restructuring and change plans to reduce operational costs. Especially after the Covid-19 pandemic, the company faced severe losses of up to £261m which led the company to perform more effective recovery strategies (Bloom, 2020).

	Social
	Increasing social views concerning sustainable business practices has helped Sainsbury’s gain significant improvement in its reputation and rising demands across the UK for organic food has changed its production practices. Hence, the company has been affected to develop strategies that would help it achieve higher customer support in the market. As of 2022, the population of the UK is approximately 67 million, of which the majority of the population is educated (Office for National Statistics, 2023). However, it consists largely of old aged people making it difficult for the company to hire young and skilled employees leading to challenges of staff shortage. Also, during Covid – 19 Sainsburys, has made Covid restriction steps as a: social distancing, Cute out the coffee, and hot food (counter). Product restriction. Stores made a product restriction for the customers.

	Technological
	Data-Driven Analytics have become significantly more important for Sainsbury’s after increasing need and practices of e-commerce and online retailing. The need for Sainsbury’s to become more technologically active has increased the effectiveness of the company to gain more appropriate insights on retail consumers (Li and McMurray, 2022). 

	Environmental
	The need for the reduction of business operational waste and the need for recycling practices among food, grocery businesses has increased significantly in the UK as well as markets across the world. Further the need for Sainsbury's to achieve better reduction of its carbon emissions along with transparent strategic sustainability planning are some of the key trends in the UK that has been affecting the decision-making of Sainsbury’s (Bedford, 2022). All these requirements and trends in the market have influenced the company to decide on better strategies that would allow the company to perform the best possible change management to stay competitive in the market (Currie et al., 2019). During Covid-19 at Sainsburys 

	Legal
	The regulatory policies on food and merchandise retailers and the approval of trading consignments have been relying on delayed decisions making it difficult for Sainsbury’s to grow its business. The changing political and regulatory frameworks of the UK have been and will potentially impact the performance of Sainsbury’s that must be considered by the company effectively (Bloom, 2020).


Table 1: PESTEL Analysis of UK market factors affecting Sainsbury’s
(Source: Self-created)












“Leadership Styles used in Sainsbury’s to manage change”

According to some of the most essential research studies conducted on the company, Sainsbury’s is found to utilise Transformational Leadership style as the core leadership style and some stores like the Wexham store of Sainsbury’s was found to use the Autocratic form of leadership. In this consideration, understanding that the company utilises different forms of leadership styles based on the needs of the stores and the kinds of people working for the company can be determined (Hayes, 2022). Most of the branches and segments of Sainsbury’s are working with transformational leaders whenever big changes are initiated in the company. The company appoints all of its higher-performing members and ensures that they are dedicated to helping the company achieve its goals. The utilisation of transformational leadership is a relatively new practice in the organisation as it is one of the traditional supermarkets popular for its operations using an autocratic management style. The company followed this approach of leadership to change as it complemented its traditional business setting and practices (Hopwood, 2019). However, as the practices, demand, and workplace requirements changed, the company developed better change management techniques that started providing it with better results. The store-level change management teams of the company continuously consult with the employees when making decisions about the management of store operations. Almost all of the store managers conduct proper discussions with experienced members and supervisors, gather information, and make informed change management decisions. This means, a hint of democratic leadership can also be seen in this process which makes the company a mixture of leadership styles that involves and connects everyone across departments (Türkmendağ and Tuna, 2022). In essence, the transformational leadership style is used to assist the company in gaining better engagement and encouragement among its bottom-line employees. In the same context, democratic leadership style is used for faster decision-making. Covid-19 also affected the business practices within months after its outbreak and this also contributed to increased need of transformational leadership in its workplace.
“How was the organisational culture impacted due to the development and implementation of change?”
The changes that the company has adopted within the past few years are change projects for the reduction of organisational costs, restructuring, digital transformation, and employee engagement. In this sense, the culture of Sainsbury’s has been highly impacted by its change initiative for employee engagement which also resulted in the introduction of other leadership styles rather than autocratic leadership. The culture of an organisation can be understood as the values, norms, and beliefs that an organisation abides by in all of its operations, practices, and so on. The organisational culture of Sainsbury’s is created based on a positive and effective corporate culture where everyone works towards providing the best possible customer service by prioritising them first. The company's priority is its customers and how it demonstrates this has increased its popularity among customers (Sadeghi et al., 2021). The processes of change implementation during the past few years have affected the company to concentrate on prioritising their employees as well. The prioritisation of employees became important with the increasing need for highly skilled and technologically expert employees to succeed in the market while addressing changing consumer needs and expectations. The culture of the company was influenced to develop a better working culture and employee value proposition so that better-skilled employees could be attracted and retained for the success of the company (Ausloos, 2020). Hence, an effective role culture was developed and established within the company that exists to date.
“Were there any areas that your selected organisation could have done better in the process of change management?”
Sainsbury’s could have focused more on maintaining an effective balance of appropriate leadership style practices in the company. The company’s leadership styles have seen changes in the past few years and both the democratic and transformational leadership styles have been assisting the company in several ways. The change management processes have also been effectively supported in terms of communication and engagement of employees across departments (Mishra et al., 2021). The change management process needs to be effectively maintained which is why an appropriate understanding of the leadership style that should support different scales of change is necessary. Sainsbury’s management utilises different forms of leadership styles across its managerial departments and some of its store-level managements are found to use an autocratic style (Bloom, 2020). It has been reported that many employees left the company due to strict autocratic leadership which must be carefully considered when aiming to implement effective change management in the organisation. The needs and requirements of employees have changed drastically compared to any other areas of a business leading to an increased need for the distribution of better leadership across all of the branches of the company. In consideration of the change implementation to decrease operational costs, the company can be enabled to meet its set goals with fewer resources and time leading to decreased operational costs. Leadership styles like democratic and transformational leadership can only be of great assistance to the organisation in such situations (Cameron and Green, 2019).
It can be said that the company needs to ensure that a proper form of leadership is adopted, like the contingency leadership style which everyone working for the company is aware of. This will keep them prepared to deal with the changes occurring in the approach of leadership in the organisation and the scale of changes they will have to deal with when working at Sainsbury’s.
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“Critically evaluate at least 3 Change Management Models”
In an organisation, having appropriate management practices is the key factor which helps the organisation to increase the chances of getting better opportunities in the market. However, change management is the key source that helps to incorporate their solutions to overcome the challenges to get the potential to achieve their goal. Therefore, Lewin's change management, McKinsey 7-S model and Kotter's change management model are the three useful models for supporting organisations to make appropriate changes (Ausloos, 2020). Understanding the importance of a change management model and identifying the most suitable models is an essential factor which is required to keep up with the market challenges and be able to achieve the goals. On the other hand, the negative aspect of change can reduce morale, increase absenteeism or it can also lead to a breakdown in the working relationship. For instance, these theories can be used for overcoming the challenges which was faced by Covid-19 pandemic to find out the most suitable solutions to recover the losses which was made.
“Lewin's change management” is a useful framework which allows them to easily understand behavioural changes and helps to plan and implement them to fulfil the required changes. This change management model was introduced by Kurt Lewin in the early 1940s who was a German-American psychologist. Unfreeze; Change and Refreeze are three stages of Lewin's change management model which helps to fulfil the needed areas to get success in an organisation (Sadeghi et al., 2021). Although, these methods will require a lot of time to work and its change operations continuously take place in challenging the environment of an organisation. Unfreeze is the first stage which is also the most critical stage which helps to focus on preparing an organisation to come up with the appropriate ideas and make changes to increase productivity. In this stage, an organisation learns the importance of finding new ways to continue the practices by making necessary changes and helping to make growth. It can also create doubts while understanding effectively performs their jobs or not, these methods can also create issues while ensuring readiness and receptiveness. Change is the second stage, which helps to keep up with the progress which is going on and helps to be prepared for the challenges which can be faced and helps to gather support in order to make changes (Mishra et al., 2021). This model promotes good communication and great vision and encourages feedback to understand the changes are made well and allows companies like Sainsbury to enhance their operational efficiency. Sometimes changes cannot be detailed enough which can create issues while making changes in different ways which is necessary to fulfil the gaps. Refreeze is the third stage which helps to take the necessary steps and offer ongoing training and support to fulfil gaps. Along with that, it also encourages team feedback and makes changes to get better benefits or succeed in achieving the goals to make changes. These methods can also be seen as combative instead of nurturing due to which it should be focused on two opposing forces in order to gain the competitive advantage. Lack of effective communications also leads to misalignment due to limited knowledge and resources for change management.
The McKinsey 7-S model was introduced by Thomas Peters and Roberts Waterman in the late 1970s which helps to focus on the management of an organisation structure and helps to understand the complexity of an organisation. This change management model helps to focus on 7 elements which are structure, strategy, skills, style, staff, and system and shared value focusing on identifying the ways to reflect the important nature (Cameron and Green, 2019). Although, this model requires a lot of research which can also cause time consuming due to which the company has decreases in the company productivity and performance as well. Structure focuses on the ways through which the company is organised as per the accountability relationship and command chain which are formed through the organisational chart. Strategy is an appropriate step which helps to come up with the proper business plans which allow the company to analyse and implement the action plans to achieve sustainable competitive advantages. The system prioritises the business and technical infrastructures of the company which helps to introduce a strong workflow and be able to make proper decision making. Skills are used for capabilities and company competencies which ensure its employees have the potential to achieve their working objectives (Hayes, 2022). Staffs consist of talent management with each human resources activity related to the company decisions. Shared value is the form of the foundation of each organisation which plays an important source that helps to align with the key elements in order to maintain an effective organisational structure. However, it also has certain disadvantages which include lack of research and benchmarking can lead to a reduction in effectiveness. Along with that, ignorance on the impact on the external environment on business can affect the organisational performance. 
Kotter's change management model is a useful process which is designed to get the help or support for leaders to successfully implement the organisational change and be able to focus on managing the sustained changes. This model has 8 steps of the process which include creating a sense of urgency, forming powerful guidance coalitions and being able to develop the vision and so on. “Creating an urgency” is used to identify and be able to raise the potential challenges which are faced which help to come up with suitable outcomes in the future. “Building guiding coalitions” focus on identifying effective change leadership practices which help to identify the areas which are required to fulfil to get better outcomes (Hopwood, 2019). “Forming a strategic vision” helps to clarify the future outcomes and provide ideas in order to make the future assumption reality to have the opportunity in the market. “Enlist a volunteer army” supports the organisational activities by collecting data which can be used to get the ideas to achieve the goals together. “Enable actions by removing barriers” is used to remove the challenges and find alternative ways to clearly innovate, enhance productivity and generate better outcomes. “Generate short-term wins” is referred to as the key source which helps the organisation to keep their progress on track and increase engagement to get better outcomes. “Sustain accelerations” helps to find out the ways which are beneficial and lead them to guarantee success in difficult changes that are needed to get better outcomes. Institute changes help to make sure the company is able to continue its practices until they are able to overcome the challenges and ensure management practices get the ways of working. However, its disadvantages are in some steps it is still unclear due to which it creates difficulties for businesses to provide enough guidance to help them sustain the implemented changes. Time consuming is also one of the factors due to which the company is not able to maintain their efficiency which can be used to higher the performance instead.

“Identify the suitable change management model that may be of use to implement the identified suitable strategic change for your chosen organisation”
Sainsbury has sustained its success in three countries by offering great quality food at competitive prices and excellent standards with good customer service. These are some of the ways through which the company is able to higher its profitability and continuously offer its customer to get better outcomes in the market. Identifying suitable change management models can be a useful method which can be used to increase the chances of getting better opportunities and have the potential to overcome challenges (Cone and Unni, 2020). Therefore, Lewin's change management could be the most suitable and useful model which will help to make it easier for the company to use alternative ways to overcome the challenges. Digitalisation or expanding the business into online platforms should be identified as a suitable strategic change for Sainsbury. The main purpose of choosing this change is to boost Sainsbury performance and to have greater opportunities that will help to achieve the organisational goals. This process will help Sainsbury to find out the suitable ways to find out the ways to reach towards the people to manage customer services during the Covid-19. Digitalising the company can help to boost the company market place efficiency and get the opportunity to double their sales.
“Lewin's change management” is still regarded as a key source of understanding organisational changes as it consists of three stages that help to focus on management practices and helps to know the required areas to make improvement. Therefore, this change management model is used to get clear knowledge through which the company is able to find out the areas which are required to fulfil to get better opportunities (Hamdo, 2021). It also helps to understand the concept of change management and helps to optimise the business operations according to the past experiences to avoid any negative impact in an organisation. Implementation of “Lewin change management” helps Sainsbury by guiding them to focus on the changes which are required for them to expand their business into the online market. In Unfreeze, these practices will help to establish a suitable management environment which helps to reduce the chances of getting better outcomes (Bashori et al., 2020). Further, this process also includes the continuation of workflow through which the organisation is able to obtain the supportive team which is required for them to overcome the challenges. It will help Sainsbury to deal with the change proactively which helps to make plans to expand their business digitally. Change can increase Sainsbury's productivity and is able to increase the chances of growing their profitability to get a higher position in the competitive market. This change management theory allows Sainsbury to prioritise future challenges and helps to come up with the best alternative ways to get the right decision to reach the goals. These practices can help Sainsbury to continuously make growth and find out the areas required to be changed through customer feedback to access online markets (Bekmukhambetova, 2021). At last, refreezing will help to identify and reward the organisation to get the knowledge which is essential for an organisation to get higher profitability in the competitive market. Along with that, Sainsbury is also able to find out the ways through which they are able to offer its employees proper training and support that will help to come up with better outcomes. These practices help to reduce the downfall of Sainsbury and optimise the marketing and management practices to increase the chances of expanding their business into online platforms (Jami Pour and Hosseinzadeh, 2021). It will help to change the structure to ensure to have strong foundations to be able to get the development needed to prioritise on expanding into new online market.
Section 3- “Proposal and Implementation of Change Strategy”
“Based on the identified suitable change management model, propose a change management plan”
An appropriate change management model is the key source which helps to identify areas which have the potential to cause a negative effect in an organisation and offers appropriate ideas through which the organisation is able to overcome challenges. This practice also helps to align with benefits by creating an effective communication strategy which is needed to reduce and eliminate resistance as the change process begins. According to the above discussion, Lewin's change management models are the most suitable models which help to find out the ways through which the organisation is able to get the opportunity (Shang et al, 2021). It will increase its productivity to increase the chances of getting good outcomes. 
The reason for the change
Artificial Intelligence is the source of an organisation which helps to find out the ways that help to get better outcomes in an organisation. Considering that, this change management model will help Sainsbury to find out the ways that will help the company to come up with ideas which will allow them to expand its business into the digital market (Saleem et al., 2019). 
Determine the scope
Identifying the scope helps to find new ways of working for enhancing the performance and find the importance of understanding the solutions to increase productivity. Understanding the main reason for change helps to find out the sources through which the company is able to realise the required areas which are important to be fulfilled in order to achieve the goals. 
Identifying stakeholders and the change management plan
Effective communications and encouraging practices can be promoted which will help to make it easier for the organisation which helps to adopt the change process (Gunjal, 2019). Sainsbury is able to adopt the most suitable practices through which the company is able to find alternative ways that will help to gather the sources to expand the business into the online market to higher the profit earning. 
Clarifying the expected benefits
Sainsbury is able to manage its operations which will help to accept the new innovative ways through which the organisation is able to adopt the new behaviours to mitigate the losses made by Covid-19 pandemic (Junnaid et al., 2020). This helps to provide the organisation with reinforcing the transformed ways of working that helps to establish new changes which help to provide positive reinforcement and support the working policies. 
Milestones and cost should be clearly outlined
The main purpose of implementing the change is to help Sainsbury to expand their business into an online platform to boost productivity and performance which can help to maintain the competitive advantages. Online platforms have become the key sources which offer various companies a benefit that will help to increase their customer groups and profitability or brand awareness as well.

                      Create a change management communications plan

	STAKEHOLDERS COMMUNICATION PLAN 

	Stakeholders 
	Power/Interest
	Key Interest and Issues
	Communication Vehicle 
	Frequency
	Comments

	“Senior management of Sainsbury”
	Sainsbury
	Update of the milestones and it can be better to access flexibility
	Email
	According to the updates of milestones
	Report should be provided within 1 or 2 weeks

	“Project managers”
	Sainsbury senior management 
	Weekly progress needed to be reported
	In-person meeting
	Weekly
	Performances and status update report

	“Suppliers”
	Project managers
	Delivery of suppliers needed to be reported
	Email
	Weekly
	Delivery report of resources

	“Project team”
	Project managers
	Timeline changes needed to be reported
	Team meeting
	Daily 
	List of risk or blockers


Table 2: change management communications plans Sainsbury’s
(Source: Self-created)







“What leadership approaches/styles would be suitable for initiating and implementing identified strategic change”
The leadership model is also an appropriate method to help to grow an organisation which helps to develop and become better which helps to fulfil the areas through which they are able to get the opportunity. There are various leadership styles which are suitable for the organisation to help them to higher the chances of getting succeed in working the business to reach towards the goals. Sainsbury is able to boost its performance and find the areas which are required to fulfil the needs and decision-making practices to get the sources that will help to achieve good outcomes (Burnes, 2020). Identifying the appropriate leadership style will help to explore the Sainsbury to find out the potential threats which need to be changed that will help optimise the practices used to expand the business digitally. A democratic leadership style would be suitable for Sainsbury which will help them to optimise its decision-making practices and help to enter their business into digital platforms. This leadership style is a group of members whose role is to come up with the most suitable decision and helps to resolve the issues which will allow access to a huge number of customer groups by social media. Democratic leadership styles help to focus on opportunities with the help of coming up with appropriate decisions and plans that help to stay focused on trends (Wilson, 2020). This practice helps to stay focused on the challenges through which they are able to higher their productivity and have better contributions by increasing their business into the online market. 
This leadership style will focus on three major practices which are engagement, collaboration and creativity which help Sainsbury to encourage the sharing of ideas to fulfil the gaps needed to successfully expand the business into the online market. This process also helps to come up with opinions which help to encourage and reward the company through which they are able to have the potential that will help Sainsbury to achieve its goals. These are the practices through which Sainsbury is able to offer its members to get the benefits and have better challenges and performances to succeed in expanding the business into an online platform (Mews, 2019). Salisbury is able to higher the chances of getting better outcomes and focus on gathering the ideas through which the company is able to increase productivity. These processes will help to develop plans and help to get clear ideas that will help to come up with better plans to get good outcomes. Democratic leadership style will be used to gather valid information which is beneficial for Sainsbury to get the opportunity and have better outcomes. Sainsbury is able to adopt new changes and find out alternative ways which help to contribute to achieving the goals which help to get the opportunity to get good outcomes (Makgato and Mudzanani, 2019). This process will also help to increase productivity and workers' engagement with the help to access the online market to get more customer attention towards them. Therefore, these factors will help Sainsbury to get the opportunity to find the areas which are required for them to remove and improve the areas to digitalise the company to recover the losses made by Covid-19 Pandemic.
“Identify the probable impact of the implementation of change strategy on the culture of your chosen organisation” 
The Lewin change management model is useful for understanding and analysing behavioural elements which help to change acceptances and support the organisation which will help to get better outcomes. Implementation of Lewin's change management model can help Sainsbury to increase productivity and provide plans to implement them to overcome the barriers and make changes. Adaptation of the change management model will help Sainsbury to execute the plans which are required for them to begin the use of the right ways (Bans-Akutey, 2020). Lack of feedback, lack of clarity and ineffective change communications are the three challenges which are faced while implementing the change strategy in the culture. These are the challenges which can reduce the chances of getting good outcomes and not being able to fully develop the organisational changes in the workplace culture. Lack of feedback may lead Sainsbury to not be able to understand the areas which are required to satisfy its employees (Wan et al., 2020). It can also cause them to have challenges to higher the chances of getting better outcomes and may not be able to identify the most suitable solutions which can be provided to workers to enhance their job satisfaction. 
Lack of clarity is also one of the issues that can also be faced in which Sainsbury may not be able to increase its chances of performing well in the competitive market (Galli, 2019). Sainsbury is not able to find out the sources which are important for them due to which the company might have challenges in the competitive market. Along with that, it can also be the reason their company might lose its customer bases because of low productivity and proper customer service. These practices can also reduce the chances of getting better opportunities and not be able to higher their chances of getting good outcomes. It can also help to change the management structure to ensure Sainsbury to have strong foundations and be able to get the development needed in order to get the competitive advantages. Sainsbury can able to higher the outcomes and prioritise on gathering the ideas through which the company is able to increase productivity in order to achieve the organisational goals. These are the factors through which the company might not be able to keep up with its effective performance and not able to enhance its productivity due to which the company lead to have negative outcomes in its brand.

 
[bookmark: _heading=h.3rdcrjn][bookmark: _Toc133093190]Conclusion and Recommendations
The study helped determine that Sainsbury’s has experienced changes due to the impacts of Covid-19, Brexit, and the global economic recession. The challenges posed by these crises led the company to adopt change implementations for decreasing operational costs, increasing employee engagement, digital transformation, and so on. The utilisation of leadership styles like autocratic, transformational and democratic leadership was found to have been used at Sainsbury’s. After reviewing three key theories and models of change management, Lewin's change management model was applied to demonstrate the implementation of an effective change management plan in an organisation.
As depicted in the third section of the report, Sainsbury’s is found to have faced challenges due to a lack of transparency and feedback in the change management process. The change of digital transformation was to be implemented in the change management plan wherein the primary challenges of feedback and communication were found to have affected the effective implementation of change. In this process, the company can be recommended to develop an effective strategy for employee engagement and communication between the higher and lower-level employees. Lack of communication between the employers and the employees and absence of effective employee engagement can lead the entire change management plan to failure if not considered carefully.
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