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1. [bookmark: _Toc139239714]Introduction

The relationship between policing and politics is complex and multifaceted. Nationally and internationally, it is recognised that “policing needs to be more sophisticated about politics and government, so that they can distinguish between legitimate direction and undue political influence” (Beare & Murray, 2007, p. 7). This is taken to mean that there is a need for policing to have a nuanced and deeper understanding of politics and government to navigate between legitimate direction and undue political influence. Whilst it can be acknowledged that policing has developed in this space, there is still outrage when expressed perspectives are not seen as acceptable by specific groups in society.   Toleration of difference is fundamental to life in a healthy democracy and the acceptance of different perspectives is crucial. However, when intolerance emerges or an unwillingness to accept different views, it can pave the way for extremist ideologies like fascism to take hold. Some individuals assert that the government’s inclination towards fascism is becoming even more evident due to the enactment of recent amendments to protest legislation (Sky news, 2023).  Therefore, richer participation and improved insights into the broader political landscape could assist policing navigate the complexities of political influences, its impact on policing and decisions across partnership delivery. 
Evolving over hundreds of years there have been many changes to government and legal structures impacting the relationships in policing. One significant and fundamental change was the introduction of the Police Act (1964). This act gave the Home Secretary a range of strategic and tactical responsibilities that were designed to promote the efficiency of the police service. Each of the 43 forces in the UK were placed under the direction and control of its chief officer, however the “‘vague language caused disputes in areas including Greater Manchester which centred on who should exercise responsibility for determining police practices” (Joyce, 2011). 
Further impacting the political landscape in Wales and shaped by the interplay of various factors including changes in legislation is the establishment of Welsh Government and the National Assembly in 1999. This reflected a high shift in power from UK Parliament to Wales with 20 devolved areas of responsibility and 400 primary law-making powers transferred. However, policing remains reserved to Westminster as a non-devolved service. The sovereignty of the UK parliament grants the authority to create laws on any matter whether devolved or not.   Structurally Wales now has two governments. Both hold political influence over the policing landscape which affects the implementation of policing strategies and the dynamics of political relationships adding a degree of complexity for Welsh forces. This is intricate as many public services including education, health and social services with whom policing must work with fall under the auspices of Welsh Government (Jones, et al., 2022). 
Governance and accountability within policing was further amended by legislation in 2011 with the introduction of the Police Reform and Social Responsibility Act (2011) (PRSRA). With it brought the introduction of Police and Crime Commissioners (PCCs) / Mayors, a quadripartite governance model dividing ownership and scrutiny of police forces between Chief Constables, Home Secretary, PCCs or Mayors and Police and Crime Panels. This created four lines of governance, bringing with it the most constitutional change in the last 50 years and considered a complex set of relational accountabilities (Lister, 2013).  
Due to the word limitations, this assignment will only focus on the political structures affecting policing, paying attention to existing democratic structures and relationships within Wales, incorporating the introduction and appointment of PCCs.  The supporting presentation will further examine the position of both, considering whether  they have been a positive addition to the policing and the political landscape or whether it is time for reform. 
2. [bookmark: _Toc139239715]Relationships between Policing and Politics 
Policing, as a fundamental aspect of governance, is inherently political in nature. It is influenced by politics and power dynamics within society. Shaped by broader political agendas and where policing is seen as a form of social discipline where the government and society work collaboratively to establish and maintain control (Bowling, et al., 2019).  This is interpreted as implying that the exercise of power, and decision-making processes is subject to political influence and accountability, all of which inevitably have an impact on the allocation of resources and funding arrangements.
Within the context of Wales, impacting police relationships is the vast political landscape.  The Government of Wales Act 1998 has created a 60 Member Assembly (Members of Senedd – MS), there are 22 unitary county and country borough councils (local authorities – LA) each has a LA leader aligned to a political party. Additionally, across Wales there are 1254 elected local councillors and over 730 community and town councils with enormous variation representing the 3.2 million people of Wales (Welsh Government, 2018). All hold political power or influence, shaping decisions for what people want at grass roots level which inevitably impacts on relationships and upon the effectiveness of policing across all levels.  
This vast landscape is further influenced by the Home Secretary who holds overall political power for policing in the UK. It remains that there is a unique devolved governance structure within Wales that brings specific opportunities and presents differing challenges. 
[bookmark: _Toc139239716]2.1 Opportunities
Democratic structures serve as a valuable platform to build upon and effectively engage with all closest to their communities.   Bullock (2014, p. 25) maintains that “citizen participation is generally agreed to be an essential ingredient of a healthy democracy”. One of the key advantages of these structures is their ability to reflect the needs and aspirations of the local population. Through elected representatives at various levels, communities can voice their concerns, participate in decision-making processes, and influence policies that directly impact their lives. This democratic accountability ensures that the interests of different communities are taken into consideration when shaping public services, including policing as a vital part of the communities fabric. 
[bookmark: _Toc139239717]2.2 Challenges
Whilst the existing democratic structures provide a solid foundation, it is essential to understand their effectiveness, diversity and inclusivity. Most local councillors are aged over 60 years, less than a third are female and 99 in every 100 are white British (Senedd Cymru, 2021).  When considering diversity in local government, Senedd research shows there is a further class difference. The profiling of Welsh councillors show they are four time more likely to have attended a public school than the general population which indicates a level of wealth. To be positively and progressively democratic, all political influencers should represent the diversity and intertest of their community and the question to be asked is how can democratic institutions change by those that hold power to truly represent society? 
The relationship between policing and politics in Wales is intricate and influenced by Westminster, Welsh Government, LA council leaders, local councillors and town councils. This is important as the existing democratic structures and relationships that exist between political leaders and policing in Wales offer a favourable platform to engage with communities building strong partnerships with the police and other public services. However, Haberfeld & Cerrah (2012) suggests that white people are more likely to support the police than minority groups. This is important as Welsh Government and LAs, as democratic bodies representing local communities, work in partnership across many forums with the police to address local issues through community safety partnerships (CSPs) and local crime reduction strategies (Wales Safer Communities, 1998; Welsh Government, 2023).  
It could further be argued that policing as a non-devolved public service, operating under a central government governance does not always consider local factors when strategic decision making and policies are introduced that affect local people and Welsh communities. The significant and crucial concept of paramount importance is the recognition that the establishment and maintenance of connections and relationships play a pivotal role. This view is supported by Jones, et al (2022)  ‘decisions of this nature can have an influence on the effectiveness of local policing who depend on their connections and relationships with devolved public services’. 
The relationship between police and politics can further effect community relations. Examining the words of O'Reilly (2023, pp. 1-17) “political realism is a particular salient framework for policing is taken to mean that politics hold significant, relevance and applicability in the context of policing”. The situation exemplifies tension between political realism and rhetoric as the clash between factual reality and media friendly messaging unfolds. 
3. [bookmark: _Toc139239718]Impact of Politics in meeting the Challenges and Demands of the Future 
The evolving nature of crime and social issues requires a dynamic and adaptable approach from both policing and political leaders. Collaboration and cooperation between the police and political leaders are necessary to address emerging challenges effectively. Politics plays a significant role in shaping the landscape of UK policing and influencing its ability to meet the threat, challenges and demands of the future, enabling policing to prepare now for the challenges that lay ahead (Policing, 2023). The impact of politics on policing can be observed in various aspects from national to local priorities, including policy development, resource allocation, operational strategies, and the overall governance of the police service.
Balancing competing demands within limited budgets can be a contentious issue. It is necessary to ensure that adequate resources are provided to address evolving challenges such as cybercrime and terrorism in line with current national threats.  The Strategic Policing Requirement (SPR) introduced in July 2012 in accordance with section 77 of the PRSRA sets the critical national threats, outlining how police should tackle them. The Home Secretary has outlined that strengthened accountability and oversight will see the SPR aligning to  local police and crime plans (Home Office, 2023; Commissoner, 2022; Police, 2021). Challenges arise when multiplying priorities conflict or create competing demand making it difficult to maintain operational efficiency. In 2014/2015 a widespread debate took place regarding what policing can realistically deliver against a shrinking budget and with only a small amount of demand on the police service linked to and concerned with crime (Millie & Bullock, 2013). To navigate these complexities where local government and communities come together to solve problem requires a cohesive approach to policing from national to local. It further requires collaboration, strategic decision-making, transfer of power to local government and clear communication (Cabinet Office, 2010). 

[bookmark: _Toc139239719]3.1 Policies and Legislation
One key area where politics has a direct impact on policing is in the formulation of policies and legislation. Political decisions determine the priorities and focus areas for policing, as well as the legal framework within which the police operate. The political climate and public opinion also influence policy choices, as politicians respond to societal and national concerns prioritised by political figures and senior officers such as cuckooing (Spicer, 2021).

[bookmark: _Toc139239720]3.2 Funding
Funding is a further critical aspect where politics intersects with policing and remains a challenge.  The allocation of funding for policing has historically been subject to political determination since its’ establishment.  Such challenges can be addressed through three main approaches: fostering innovation, implementing tax increases, or applying cuts in service.  Research identified political questions marks over 27 years ago. “Policing is costly as governments struggle with the rise of public spending.  Application of fresh methods of financial control shifts the balance of power from police towards Government” (Oliver, 1996).   This remains a concern today, with a three-way arrangement as seen in the current funding allocations from the Home Office Police Grant, Welsh Government (which is also used to support several initiatives and policies including Welsh Policing Schools Programme) and council tax via the precept.
Government budgetary decisions determine the level of investment in policing. The level of political support and prioritisation given to policing can significantly impact its capacity to address emerging challenges including violent crime, drugs, domestic abuse and internet crime effectively. Despite a promise for a revisit of the funding formula which is out of date, the government has yet to deliver against their promise and it is recognised that “the system used to allocate police funding isn’t fit for purpose” (HMICFRS, 2023, pp. 6-7).  Political challenges can further arise in this relationship and across the political landscape when the allocation of resources and funding impacts the effectiveness of policing. To assist policing balance the books additional local contributions in the form of an increased policing precept has been set by PCCs (7.4% in South Wales for the year 23/24) placing an additional financial burden on individuals, despite high level of deprivation in Wales  (Police and Crime Commissoner, 2023; Government, 2019).  
[bookmark: _Toc139239721]3.3 Resourcing
Adequate resources are crucial for effective policing to fulfil their role in line with the Robert Peels ‘Peelian’ principles. This recognises that support and participation of the public is required for the police to do their job well.  However, some many argue that ‘a rethink of their content and purpose of the principles are required and  used in new ways (Loader, 2016; Lentz & Chaires, 2007).  However, it remains the Peelian principles serve as the foundation for new police officers and play in vital role in how police interact and engage with the community. Hindering the ability of the police to carry out their duties effectively are fewer resources which leads to potential gaps in service provision, slower response times and conflicting demands (Reisig & Kane, 2014). 
The Home Office recently announced that it had met its target and Conservative manifesto pledge of an additional uplift of 20,000 police officers, however failed to report that in 2010 policing had reached a high of 172,000 officers nationally which fell to 150,000 in 2017 during the period of austerity (News, 2023).  The question to be asked is to what extent do political leaders demonstrate honesty in their attempts to deceive the public through misleading tactics, which raises concerns of ethical conduct and trustworthiness.  A further question to be considered is how realistically can policing meet the challenges and demands of the future with a reduced resourcing model whilst operating in an increasingly more complex policing landscape? 
In contrast Welsh Government has invested in an additional 100 PCSOs within South Wales, maintaining their manifesto commitment (Police, 2021). Therefore, in meeting the challenges of building safer resilient communities via a neighbourhood policing model, and tackling demand now and in the future, working together with Welsh Government has positively aligned additional resources to tackle local community issues at grass root level.
4. [bookmark: _Toc139239722]Impact of Political Decisions across Partnerships.
Policing plays a vital role in maintaining law and order within society. Decisions made directly influence how this role is carried out. Political decisions influence wider partnership decisions, as effective policing requires collaboration with various stakeholders. Partnerships between agencies, organisations, and government are crucial for developing holistic approaches to crime prevention and public safety. 
Political leaders have the power to shape policies on issues including health, poverty, social inclusion and education, all of which have a direct impact on crime rates and community safety. Through democratic accountability, collaboration, community engagement, based on local priorities, a more inclusive, participatory, and responsive approach to addressing community needs and enhancing community safety can be collaboratively driven when it is inclusive of all partnerships.  
Therefore, understanding and maintaining a critical awareness of the impact of political decisions on policing and wider partnership decisions are essential for creating a fair and safe society that is fully inclusive. By recognising the influence of political decisions, partners can work together to shape policies and practices that align with community needs and where policing and public services are the cornerstone of justice and trust within every community.

[bookmark: _Toc139239723]4.1 Police and Crime Commissioners
Introduced through the PRSRA 2011, PCCs aimed to strengthen democratic accountability and community engagement in policing. At the time “the people wanted a political neutral ‘figurehead” (Caless & Ownes, 2016, p. 209)  however concerns remain of elected PCC political interference in operational matters, which could compromise the independence of the police, seen recently in the Ely riots (Standard, 2023). Furthermore, the influence of politics on policing decisions and the potential bureaucratic implications have raised questions about their effectiveness. It is further deemed that PCCs introduce an additional layer of bureaucracy and politicisation to policing. Upon their introduction in 2012 their impact was clear in the UK with sixteen chief constables moving on within eight months (Davies & Jayme, 2016).  It is argued that the empowerment of one individual can be considered undemocratic with concerns for prioritization of political agendas over effective policing. This poses a risk of undermining the operational independence of the police in meeting the challenges and demands of the future. 
5. [bookmark: _Toc139239724]Conclusion
Politics has a profound impact on UK and Welsh policing in meeting the challenges and demands of the future. Political decisions shape policies, resource allocation, operational strategies, and the governance of the police service. At all times it is important to strike a balance between political influence and the operational independence of policing, preserving the integrity and impartiality of the police service which is essential for maintaining its effectiveness and maintaining public trust and confidence. 
It can be asserted that enhanced engagement and improved insights of the wider political environment could effectively navigate the complexities of political influences. This could assist policing to gain a nuanced understanding of the broader political landscape, its impact on policing and decision-making processes within collaborative partnerships.
To enhance this paper the supporting presentation will examine in more detail these conclusions. It will further consider the position of PCCs, from a political perspective and whether PCCs have been a positive addition to the policing and the political landscape or whether it is time for reform.
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