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[bookmark: _Toc111661608]Chapter-1  
[bookmark: _Toc111658494][bookmark: _Toc111661609]1.0 Introduction  
Migrant workers strive to relocate to another state or country to pursue work opportunities and fulfill their survival needs. For example, in the UK, migrant workers from Romania or Bulgaria need a permit for work allowance (Di Napoli et al. 2021). Therefore, the current research study is focused on evaluating the company of Gist International which is focused on delivering industry-leading logistics and supply chain transformation (Gist Limited, 2022). Hence, it can be determined that Gist international is facing issues regarding accommodating Romanian immigrants in the workplace and the challenges faced by the company will be portrayed in the research study.  
 
[bookmark: _Toc111661610]2.0 Aim and objectives of the Research 
[bookmark: _Toc111658495][bookmark: _Toc111661611]Aim 
The main objective of this research study is to identify the problems and obstacles that must be faced in order to hire immigrants from Romania at Gist International.
[bookmark: _Toc111658496][bookmark: _Toc111661612]Objectives  
· To identify the different issues associated with recruiting Romanian immigrants in Gist International. 
· To determine the various challenges associated with recruiting Romanian immigrants for Gist International. 
· To understand the impact of hiring Romanian immigrants in Gist International. 
 
[bookmark: _Toc111658497][bookmark: _Toc111661613]3.0 Research Questions 
· What are the different issues associated with recruiting Romanian immigrants in Gist International? 
· What are the different challenges and impacts associated with recruiting Romanian immigrants to Gist International? 
 
[bookmark: _Toc111658498][bookmark: _Toc111661614]4.0 Background of the organization  
Gist International is dedicated to the prospect of facilitating optimum logistics solutions for products grown as well as produced around the world. Therefore, the company specializes in the handling of storage and transportation of products all over the world. In this aspect, the company has four different elements of services such as contract logistics, global freight management, temperature-controlled logistics, and food service (Gist International, 2022). Therefore, to conduct these operations efficiently on a global scale, the company is striving to hire Romanian immigrants through reduced pay for improving the efficiency and productivity of its global operations. Thus, the company also specializes in time-critical products such as fresh produce, flowers, frozen foods, and so on (Gist International, 2022).  
[bookmark: _Toc111658499][bookmark: _Toc111661615]5.0 Research Gap and Contributions 	 
The gap in research that was identified was the presence of information concerning the influence of immigrants in the workplace rather than Romanian immigrants. Hence, there was a lack of accurate information related specifically to Romanian immigrants. Hence, the research study will strive to alleviate this gap in research through the use of suitable research findings based on deriving broader information through secondary qualitative data.  
The main purpose of the research is to provide an in-depth understanding associated with the issues of the bulk-hiring of Romanian immigrant workers in Gist International. Hence, this research study will identify the impact of the Romanian immigrant workers within Gist International and how the locals react to their presence as well as the presence of different barriers such as language, culture, and so on.  
[bookmark: _Toc111658500][bookmark: _Toc111661616]6.0 Rationale of the Study  
As stated by Ramos et al. (2021), the reduction in opportunities for the host due to the migration of different individuals from other countries and continents creates a climate of turmoil that adversely affects the economy of a country. Therefore, it can be determined that the current research will aim to shed light upon these various conflicts through the lens of Gist International which is a company dedicated to transforming supply chains and is headquartered in the UK.  With the increasing number of immigrants employed in the UK Gist International is striving to capitalize on this prospect to gain employees at cheaper rates. Therefore, the main issue the company faces in the current scenario includes the lack of an effective management team to handle cross-cultural issues. In this instance, the company is unable to effectively accommodate Romanian immigrants in its workplace while giving equal opportunities. Thus, the research will shed light upon the different challenges and impact points faced by Gist International in its operating market environment.  
[bookmark: _Toc111661617]7.0 Research Outline 
Chapter 1: Introduction
Chapter 2: Literature Review
Chapter 3: Methodology
     Chapter 4: Conclusion

                                                    Figure 1: Structure of the Research
 (Source: Created by Author) 
 
 
[bookmark: _Toc111658501][bookmark: _Toc111661618]Chapter-2  
[bookmark: _Toc111658502][bookmark: _Toc111661619]Literature Review  
[bookmark: _Toc111658503][bookmark: _Toc111661620]2.0 Factors affecting employee motivation regarding working with immigrants in the workplace  
Employee motivation is affected by a variety of different factors such as reward and recognition, leadership, training, and work-life balance (Moyce and Schenker, 2018). Most employees in a workplace are reluctant to engage in conversation with immigrants because of diminishing local opportunities.  
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[bookmark: _Toc111658504][bookmark: _Toc111661621]Figure 2: Factors affecting employee motivation while working with immigrants in a workplace 
(Source: Created by author) 
The above illustration depicts the different factors which affect employee motivation in the workplace. Hence, these factors can be considered to stimulate employee behavior which can drive their operational efficiency in the market environment as a whole. Thus, employees in the current scenario are mostly avoiding working with immigrants in the workplace.  
 
[bookmark: _Toc111661622]2.1 Challenges faced by local workers associated with working with immigrants in a workplace  
There is a multitude of challenges that local workers face while working with immigrants in a workplace. These challenges range from diminishing opportunities and returns to a lack of a 
reward factor. As per Dale-Olsen and Finseraas (2020), it can be ascertained that local workers face the challenge of cultural barriers, educational issues, lack of benefits, and so on.  
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[bookmark: _Toc111658505][bookmark: _Toc111661623]Figure 3: Challenges faced by local workers in working with immigrants 
(Source: Created by Author) 
The above figure demonstrates the different challenges faced by the recruitment of immigrant workers in a workplace. Hence these challenges include wage issues, lack of opportunity, cultural barriers, language barriers, and so on.  
 
[bookmark: _Toc111658506][bookmark: _Toc111661624]2.2 Impact of immigrants on the local workers within a workplace  
As stated by Theodore et al. (2019), immigrant workers have a long-lasting impact on a workplace such as the prospect of more investment in the future which can lead to enhanced wage accumulation and employment in the economy as a whole. Concerning this prospect, it can be stated that the growth of migration rates to different countries has led to the prospect of an increased number of immigrant workers within a workplace. 
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[bookmark: _Toc111658507][bookmark: _Toc111661625]Figure 4: Impact of immigrants in a workplace 
(Source: Created by Author) 
Hence, it can be stated that the increasing immigrant workforce can also reduce the number of opportunities and increase the overall unemployment rate of a country concerning its locals. Therefore, this can prove to be a significant concern as most individuals will despise immigrant workers as they are gaining increasing opportunities in the workplace  
 
[bookmark: _Toc111658508][bookmark: _Toc111661626]2.3 Theoretical Discussion 
2.3.1 Strategic Contingency Theory 
The strategic contingency theory is associated with the prospect of a leader being a central part of an organization and striving to solve issues within the workplace through the usage of his/her unique skill sets (Abba et al. 2018). 
In the context of a workplace leader, he/she strives to accommodate immigrant workers and help them feel comfortable in a work environment while ensuring to reduce the level of conflict and uncertainty within a workplace for increased workplace viability.  
2.3.2 Objective Factor theory of Recruitment  
As per Hamza et al. (2021), the objective factor theory demonstrates the concept of applicants being rational and striving to establish a sense of tangible benefits associated with a job. Concerning this prospect, this theory is used by the HRM department of different companies to realize the full potential of immigrant workers associated with job opportunities. 
 
[bookmark: _Toc111658509][bookmark: _Toc111661627]Chapter-3 
[bookmark: _Toc111661628]Methodology  
[bookmark: _Toc111658510][bookmark: _Toc111661629]Research Philosophy  
Research philosophy deals with the interpretation of data through the usage of different faith and beliefs of a researcher (Žukauskas et al. 2018). Hence, the current research study will use the ontology research philosophy as it will help to gain an understanding of different variables of the research through an objectivist point of view.  
[bookmark: _Toc111658511][bookmark: _Toc111661630]Paradigm  
A paradigm in a research study is considered to be the model or a research standard by different researchers based on gaining verified information (Kamal, 2019). In this context, the current research study will use a positivism research paradigm to objectively underpin the different variables of the research study in a factual manner.  
[bookmark: _Toc111658512][bookmark: _Toc111661631]Approach 
The approaches of a research study are associated with the various plans and procedures spanning the steps of a research study (Mohajan, 2018). Hence, it can be stated that the current research study will use a deductive approach to scientifically analyze the different research variables and generate real-time findings in the research.   
[bookmark: _Toc111658513][bookmark: _Toc111661632]Methodology  
The methods associated with a research study that can deduce the different aspects of a research study are considered to be its research methodology (Moraga et al. 2020). Hence, it can be ascertained that the researcher will employ the use of a qualitative method to underpin the context of the research topic.  
[bookmark: _Toc111658514][bookmark: _Toc111661633]Strategy  
The strategy of a research study is considered to be the overall blueprint of research (Yadav et al. 2019). Hence, the current research study will employ the use of an exploratory strategy to deduce different variables of the research study and gain a deeper understanding of the associated research objectives.  
[bookmark: _Toc111658515][bookmark: _Toc111661634]Sampling Method  
As stated by Gabriel et al. (2019), the filtering of relevant data to derive authentic and updated information is an integral part of a research study. Therefore, in this aspect, it can be ascertained that there are different forms of sampling methods such as random probability, non-probability, systematic, cluster, and so on. Concerning this prospect, it can be ascertained that the current research study will use a random probability sampling method to filter the collected relevant journals and articles to 12-15 based on their date of publication and relevancy to the research topic.  
[bookmark: _Toc111658516][bookmark: _Toc111661635]Collection of Data  
As per Basias and Pollalis (2018), the collection process associated with a research study is an integral part as it provides the necessary supporting information required for a researcher to effectively underpin the different contexts of research. In this prospect, it can be ascertained that there are multiple methods of collecting data that including primary and secondary methods. The current research will use a secondary method to generate data in a broader context. In this context, concerning the secondary collection process, 20-25 relevant articles and journals will be collected through keyword searching methods from relevant databases such as Google Scholar and ProQuest.  
[bookmark: _Toc111658517][bookmark: _Toc111661636]Analysis method  
The method of analyzing the collected data is a vital element in a research study as it helps the researcher to interpret the data to generate in-depth research findings (Butts, 2019). Therefore, it can be stated that there are multiple forms of analysis techniques such as qualitative, quantitative, and mixed. The current research study will follow a qualitative approach. Therefore, the researcher will employ a qualitative thematic analysis to efficiently interpret the secondary data by constructing suitable themes based on the research objectives. 
 
 
[bookmark: _Toc111658518][bookmark: _Toc111661637]Research Timeline 
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Figure 7: Activity List and Gantt chart 
(Source: Created by Author) 
 
[bookmark: _Toc111658519][bookmark: _Toc111661638]Ethical considerations  
As per Hesse et al. (2019), the ethics of research determine its overall validity and authenticity before its publishing. Therefore, in the current research study, the researcher had ensured to send a consent form to the participants as well as collect peer-reviewed articles and journals without using any VPN to access illegal information.  
 
							
[bookmark: _Toc111661639]	Chapter- 4
[bookmark: _Toc111661640]Conclusion:
The presence of immigrant workers within a workplace creates a climate of workplace tension present among the different local workers. In conclusion, this research proposal strives to conceptualize the impact of immigrant workers in the workplace. Concerning this prospect, the research will employ the use of secondary research such as thematic analysis to interpret it in a broader context within the research project. Thus, the research proposal seeks to identify the underlying issues and challenges present in the recruitment of immigrant workers in the workplace.
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