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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Culture is defined as “the way of life, especially the general customs and beliefs of a particular group of people at a particular time” (Cambridge Dictionary 2020). At a particular time suggests that these customs and beliefs are flexible and can be adapted over a period of time to fit new social norms. An organisation can range from a small business to a larger group such as the military forces. Within these groups exists a sub-culture which can often influence someone on how to think and feel during certain events as they are trained to behave within the normality of that organisation. This culture embodies what is acceptable by the group’s standards and outlines what their actual priorities are as opposed to what they portray those priorities to be towards outsiders. 
This sub-culture can also apply towards the police services. Officers spend a majority of their time operating in irregular circumstances and are often subject to events and danger which would be perceived negatively from an outsider to this culture. These events almost become an everyday occurrence forcing this new way of behaviour within the police which can have a negative impact on their lives outside of this organisation as this becomes their normality.

     One of the risks of conforming to this organisational culture which I have experienced since becoming independent is desensitisation to incidents that would usually shock me. I have come to realise that the more incidents I attend, the more emotionally disconnected I feel towards the event and the people. I maintain the standard of professionalism and impartiality at all times when dealing with incidents, but I am also succumbing to narcissism toward other incidents which the organisational culture would deem to be a low priority. Remaining professional when dealing with the public is key to keeping their confidence in the police. However, a coping mechanism for officers who deal with traumatic events is to use ‘black humour’ when in private to make light of a situation. This further increases my desensitisation to these incidents. 
In my experience, this culture’s way of coping can be beneficial to my ability to perform my duties effectively. With the emotional disconnect I can remain impartial to an investigation and in moments of danger I am able to think more clearly and act in professional manner. Furthermore, I am having to identify the line in the work, life balance. Outsiders may not understand the coping mechanisms we’ve adapted and so I have to be considerate that others outside of the culture may not be desensitised in the same way. 

     Edgar Schein theorised that organisational culture can be separated into three distinct levels, the observable Artifacts, Values and Assumptions. In the police service the observable artifacts are things that can be visible to someone outside the organisation and represents their culture (Schein 1990). This could be police stations, vehicles and notably the uniform which has changed throughout the years but has identifiable features such as the helmet. Although the helmets are no longer practical in the modern age of policing, it represents the history behind the organisation and provides more a visible presence when on foot patrol. The values can relate to the code of ethics which each officer adheres to and is aimed to increase the public’s perception of police. Lastly, the assumptions are beliefs that go unchallenged and are accepted into the organisation’s way of operating. In a policing environment this could be the ‘cops and robbers’ thought process in which officers could believe it was them versus the criminals. This can lead to more of a desire to catch offenders rather them help them and prevent reoffending.

     In my experience since achieving independent patrol, I have begun to feel more independent and confident in myself and my abilities as a police officer. Like many officers, I have been subject to undesirable incidents which can leave me feeling shaken or concerned for my safety. It is pertinent to me to be part of a good team, I am able to release this stress with my team before returning home to my family. The key strategy is to talk about the incident with your colleagues. We can assess what went well, areas for improvement and ways in which the incident could have degraded or put others in further danger. I have found that this is not only for my benefit as the student, but that the team had been having these discussions for their own benefit as they’re aware there is always room for improvement. I find this comforting as it makes me aware that no matter how long you have been in the service, there are always incidents you may not have encountered, and every day is different.

     Organisational culture has also influenced my social life and who I spend my time with. I have begun to disassociate myself with friends and acquaintances who may be perceived negatively from my organisation. I believe that by associating with them it may cast doubt on my role in the police and my ability to adhere to the codes of practice. I do not believe it would be perceived as professional if I were associating with people who have continued to offend. Whilst I do find this negatively impacts other relationships, I also believe this to be a coping mechanism. The reason being, it puts me in a more comfortable position where I’m not taking any additional risks and in return lowers my stress, improving my wellbeing. I have found that recently others have distanced themselves from me due to the COVID-19 outbreak. As I am part of a culture which has dealings with the virus and other infectious people, they believe I am more likely to spread it to them. My way of managing this is to provide them with reassurance by ensuring I am following hygienic protocols to minimise the risk.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

     I’ve recently attended a domestic related incident whereby a young female had informed us she had been assaulted by her father, stating she had been dragged out of the house by her hair. This would constitute common assault in accordance with section 39 of the Criminal Justice Act 1988 as no injury was sustained and therefore actual bodily harm was not caused.
     A female colleague and I made our way to the address as an emergency, priority response. The location of the incident was only a short distance from us, and I had to acknowledge the limited time available to gather intelligence before our arrival. I utilised my force radio to request information from the control room, I asked for current persons living at the address and any warning markers that were recorded on them. I believed that this would help to further my decision making. The key information I received was that the father had markers for assaulting police, resisting arrest and being a user of anabolic steroids. 

     On our arrival at the incident address the victim made herself known to us, she was waiting outside in her car and didn’t want to leave as she was concerned for her elderly Grandmother who was still inside the house. The victim also informed me her father is very strong and being aggressive as he had been using cocaine. I believe this provided me with a power of entry into the address without a warrant, under Section 17 of the Police and Criminal Evidence Act as I had reason to believe a vulnerable person inside may be suffering serious harm (Section.17 PACE 1984). Through assessing the information we had received from the control room and the victim, my colleague and I made the decision to approach the father with a calm demeanour but to apply handcuffs to him as soon as possible. The reason for this was to minimise risk to ourselves, the victim and any other persons at the address. Despite having the power of entry available to us, I decided to knock on the door as part of our calm approach. I believe this was crucial as if this male was already aggressive, the sudden sight of police may have aggravated him further and cause him to lash out at us had we forced entry into the house. 

     The male opened the door and did not appear to be aggressive, this allowed me to consider the national decision model again and identify other options. We entered the house and I took the time to explain to him the allegation as I believed we may be able to gain his compliance. I had considered this to be an option as I felt more at ease with his demeanour, although I was still considering the previous information we had received and that he may be under the influence of drugs. A drug is defined as “A medicine or other substance which has a physiological effect when ingested or otherwise introduced into the body” (Lexico Dictionary, 2020). I knew this could cause adverse behaviour which can be unusual, unpredictable and have the potential to put us at further risk.

     I began telling the male I was arresting him, I took hold of his arm and asked him to place his hands behind his back. Just by taking hold of his arm, I was using force against him, this is justified under section 117 of the Police and Criminal Evidence Act 1984 as it was in order to effect the power of arrest and the level of force was reasonable at that time (S. 117 PACE 1984). From this moment, the incident began to escalate out of our control, the male immediately tensed his muscles and brought his arms into his chest, actively resisting us and stating he did not want to be handcuffed. Reflecting on this moment, I do not believe there was another route immediately available to us, the underlying issue was his refusal to be handcuffed. However, I was aware the victim was outside the address and the handcuffs were necessary in order to protect her from suffering further harm as we would have to walk past her to get to the police vehicle. The arrest was also necessary to allow for the prompt and effective investigation of the offence, to protect a vulnerable person and prevent causing physical injury to another. These necessities are outlined in Code G of the Police and Criminal Evidence Act and allow us to be transparent with the arrested person with the reasons for the arrest (Code G PACE 1984).  

     The dynamic of the situation immediately changed, I had to consider other options. My colleague took hold of his other arm and between us, we tried to pull his arms out but were unsuccessful due to the strength of the subject. I attempted to deescalate by usual tactical communications, the male instead became more aggressive and began trying to pull free from us, shouting and swearing in the process. One option I considered in the moment was to utilise strikes and pressure point techniques I had learnt, in order to gain compliance and to free his arms.
I decided against this due to the impact factors; the male was strong, aggressive, not under control and further escalation may have caused officers to get assaulted. There was only two of us and I couldn’t risk leaving myself or my colleague more exposed to the danger. The location was also between two sets of stairs in a small hallway, in the struggle we risked ourselves or the male falling down the stairs causing significant injury. Further officers had been requested but we did now know how long it would take them to arrive. 

     The male was now aggressively resisting and causing a higher risk to us, forcing me to immediately reconsider my options. I could have released him and tried to calm him down, but the location was unfamiliar to me and the actions of the male were impossible to predict. The victim then ran into the house and my priorities switched towards safeguarding her, I used one arm to push her back to prevent her suffering harm which caused the male to be able to pull himself down the stairs, forcing us to let go of him or fall down the stairs. The male ran into the kitchen and was out of our sight for a moment, I saw he was holding his hands inside his pocket and I was concerned he may have picked up a weapon. Due to the perceived threat I decided to draw my PAVA spray with the intention to use it to end the immediate threat and gain control. I believe this force was reasonable as it had escalated to a point in which officers were in immediate danger of suffering unlawful violence and I had reason to believe he may have been concealing a weapon. For this reason, this use of force would also be covered by self-defence in accordance with common law. 

     The incident ended when my colleague used her spray as the male was trying to cover his face from my angle. She sprayed him for less than a second, hitting him directly in the face and immediately causing the male to fall to the floor. I believe the officer demonstrated good restraint with this short burst. She used only what was necessary to subdue the male which proved effective and proportionate. 

     Following this incident, I had time to reflect on what had happened and to evaluate how my decision making had impacted the situation. Despite the calm approach not working out I’m satisfied that it was the right choice to begin with. The approach demonstrated our professionalism and shown the male that we were being fair and respectful towards him, in line with the police codes of practice. The more incident I have attend in my career, the more natural it becomes for me to utilise the National Decision Model (NDM) in my decision making as it has become second nature (College of Policing 2013). I later learnt the male suffered from ‘Bipolar disorder ‘. This has helped me to further understand his actions and the negative effects that controlled drugs can have when combined with mental health, in this incident it led to an uncontrollable volatile situation which I believe would have been different had drugs not been involved.
     When documenting the details of the incident, I wrote an officer statement with complete transparency explaining my use of force and reasons for doing so. I find it helps to reference the NDM in my statement as it can more effectively demonstrate why I had arrived at my decisions, my considerations for other options and the information I had prior to attendance. I believe that by being transparent in our duties and recording them truthfully and accurately, we can show the public that we are accountable for decisions we make and increase their confidence in our abilities to make them. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


     Team cohesion within a policing workplace is essential for a police officer as it can allow them to police the local communities more effectively and with confidence. The impact of having a team can affect the officer both in-directly and directly as they have knowledge that if they were in a position of danger or doubt, they could rely on their team to aide them. For this reason, it is essential to have a strong team dynamic within a workplace where the scenarios can vary so widely, officers are often placed in a position where a risk is imposed to them.
    
      Organisations often invest in ways to enhance the relationship within the teams that work within it, this often includes team building activities which test the effectiveness of a team. Research suggests that a strong team dynamic within a workplace has a positive effect on employee productivity and performance. It can also benefit employees with personal motivation and job satisfaction. For example, Neumen et al described ‘team personality elevation’ which shown a correlation between the performance of a team with their continued effectiveness and quality of work. (Neuman, Wagner and Christiansen 1999). One example of a strategy implemented by organisations to promote teamwork is to provide the team with a common goal to achieve. Achieving these goals benefits everyone on the team and so working towards them can further increase their bond, even over a short period of time. 

     The ‘supplementary’ model described by Muchinsky and Monahan based on team personality diversity suggests that performance is increased when team’s share similar personality traits as they see each other as equals. They are able to communicate more effectively and share responsibility over tasks, this leads to a strong team dynamic and increased motivation within the team. On the other hand, teams who have a higher level of diversity can see a decrease in performance as some members of the team may not consider themselves equals of the others. They can see themselves as doing more of the work and consider other members of the team to be lazy. This can result in inter-team conflict as members can lose motivation and become stressed. 
Muchinsky and Mohan also described a second model called ‘the complementary model’. This model details how teams can sometimes be more effective with a higher personality diversity, conflicting with the supplementary model. They explain that some team members can have stronger personality traits with confidence and leadership skills whilst others are more introverted and reserved. This can benefit the team as people fit into a role and work effectively due to a lack of conflict. In contrast to this, a team with multiple people who show these strong traits can often have conflicts as they can experience power struggles and a lack of leadership within the team. This can lead to a loss of motivation and decreased performance overall (Muchinsky and Mohan 1987).

     These models can be applied to the police by looking at the recruitment process. The college of policing have outlined nine policing principles, known as the Code of Ethics. These principles are the core for police officer’s personalities, they are Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honest, Objectivity and Selflessness (College of Policing 2014). As suggested if everyone on a team had a strong leadership personality it could lead to inter-personal conflicts. In my experience, a majority of people who join the police are confident extroverts with strong personalities.
The way this is managed within the organisational culture is by having respect for one another, there is a clear rank structure in the police where there is an official supervisor of a team. However, there is also an unofficial structure whereby someone’s length of service puts someone into a position of higher authority over newer officers. I believe this forms an essential cog in the organisation as it promotes an officer’s authority based on experience rather than 
However, this is not always the case amongst an organisation like the police. For example, if a policing team had a supplementary model whereby all personalities were the same, it could lead to more conflict within the workplace. This is contradictory to Muchinsky and Mohan’s theory but from personal experience of this, a team without a designated leader can struggle to agree on complex issues leading to a decrease in performance overall through wasted time. 

     Another model to consider is Betari’s box, this demonstrates a cycle of conflict and helps us to understand how one person’s attitude and behaviour can have a positive or negative impact on another’s (Mulder 2018). This has a vast impact on team cohesion. For example, if someone comes to work in a bad mood it can have a substantial impact on the rest of the team, decreasing motivation and positivity. This can also be experienced long term in the police service, if a new person joins a team who have a negative outlook, it can negatively affect the new-comer and they are more likely to conform to the team’s way of thinking. 
The way to break this cycle of conflict is to explore the reasons for the negativity and to promote a more positive atmosphere. Someone who is more self-aware can use the Betari’s box to their advantage in this way by ensuring their own attitude and behaviour affects people positively, thus continuing the cycle.

    The police service has a strong organisational culture which is adhered to by the majority of officers, this can have a negative impact on the professional standards outlined by the college of policing and the individual forces. Officers form strong bonds with their teams as they share many dangerous and traumatic experiences with one another. This can result in a team conforming to more of a family like relationship where the trust of one another is an essential mechanism to the team’s cohesion. This can lead to a failing in professionalism as officers are more likely to stand by an officer who has done wrong rather than challenging their negative behaviour. A newcomer to a team such as this can have a difficult time fitting in. In efforts to adapt may end up altering their behaviour so drastically that it falls outside of the professional standards to which they previously adhered. This can lead to lapses in officer’s honesty and integrity as they know if they were to report improper conduct, they risk being shunned by the team and socially isolating themselves within the organisation. 

     A similar aspect of this exists within the communities that we police, a person may be unwilling to do the right thing and provide information due to social reputation they will receive by talking to police. Some communities can see police as being corrupt due to previous incidents of unprofessionalism they may have witnessed due to their organisational culture.
In April 1993 a young black male named Stephen Lawrence was murdered in a racist attack by a gang of white youths. This case was famously mishandled by the police service and was conceived as being discriminatory prejudice towards the black community (The Guardian, 2018).  An independent inquiry was launched into the handling of the case and in 1999 the ‘Macpherson Report’ was published. It found the police guilty of mishandling the case and of institutional racism. The actions of police throughout this investigation let to mistrust from the public and a lack of community cohesion. These effects are still felt today within black and ethic minority communities as police were supposed to reflect positively as professional role models but due to the organisational culture at the time, failed them.


It is necessary to have a separate organisation called the Independent Office of Police Complaints in order to hold officers accountable for any misconduct. Sir Robert Peel explained that officers’ power comes from the common consent of the public rather than the government. This is commonly known as ‘policing by consent’ (Home Office 2012). This means police forces must transparent and accountable in order to maintain the confidence of the public. 
It is essential that the police and the public work in co-operation and form their own bond together as one single community.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


     Since the M1 motorway was opened in 1959 there has been a rising increase in the general use of mechanically propelled vehicles for social and work purposes. Since then local governments have been investing large amounts of money in their roads and infrastructure making it easier for commuting and cross-country travel. It has also led to increased opportunities for criminal activity, especially for organised crime groups as it can make it more efficient and profitable.
Naturally, the response from UK law enforcement agencies needs to effective to be able to police the roads and have the capabilities to keep up with this increased traffic so they can effectively deter and disrupt criminal behaviour. 

     The National Crime Agency defines ‘County Lines’ as, “where illegal drugs are transported from one area to another, often across police and local authority boundaries” (NCA 2018). These organised gangs often expand their criminal operations into more rural towns, exploiting vulnerable people into working for them and to help transport controlled drugs across borders. Roads policing is important in these matters, not only to stop organised criminal gangs but also to effectively safeguard those who have been exploited. In the modern day, technologies have been invested into, to aide law enforcement provide this effective response and keeping the public safe.

     The monitoring of county lines gangs can often fall into the category of surveillance which can be a breach of Article 8 of the European Human Rights Convention, the right to a private life (ECHR 1953).  This is a qualified right and law enforcement can interfere with this right if it’s in the interest of the community and its safety. (Citizens advice bureau, 2020) Therefore, agencies must ensure any of their actions which breach these rights are necessary and proportionate to the criminal activity in question. Agencies must ensure that any information or communication data acquired is done so lawfully and disclosed appropriately in the investigation in compliance with the Regulation of Investigatory Powers Act 2000 (RIPA, 2000).


     The sharing of information and intelligence between law enforcement agencies in the UK plays a vital role in disrupting criminal activity. In the 1990’s Intelligence-led policing (ILP) was introduced as a new model of policing. In this model, intelligence from agencies is collected and shared to ‘disrupt, disable or under-mine criminal behaviour’ (Blackstone’s 2019). This new model allows police to focus more resources on identifying the criminals responsible rather than the crime itself, it grants the opportunity to be proactive by disrupting the organised crime at its source, rather than being reactive to the incidents once they have already occurred. In targeting county lines at the source, we are able to prevent a chain of events from occurring, in return this can prevent vulnerable people from ever being targeted by these gangs. 
As a hypothetical example, a large quantity of controlled drugs is transported into a rural town and distributed amongst various drug dealers. Low level crimes begin to occur as drug use becomes more common and organised crime gangs begin to clash over control of the supply. This can have a detrimental effect on the residents of that town as the broken window theory suggests, visible signs of crime can create a stigmatic environment which encourages further criminal activity. (Kelling & Wilson 1982).

     Information that police and traffic officers can access whilst performing their duties can lead to a more effective and targeted effort in disrupting crime. The Police National Computer (PNC) contains vehicle details including the registered owner’s name and address as well as those who are insured on the vehicle. Discrepancies in the required documentation of a vehicle can lead to a window of opportunity for police to investigate further. For example, a vehicle can show up as not having valid insurance or a MOT certificate and someone driving a vehicle can be identified as not being on the insurance policy.
     The PNC can also store intelligence on vehicles that are known to have been used in the commission of an offence, such as drug trafficking and organised crime. This intelligence can often result in an ‘ACT Marker’ being placed on a vehicle through PNC. This means that when an officer requests information from PNC in relation to a vehicle, the marker will flag up immediately providing instructions for the officer to act upon. This can often be in relation stolen vehicles and wanted persons of a high priority. It provides the officer with reasonable cause to stop the vehicle and identify any person in that vehicle in accordance with Section 164 of the Road Traffic Act 1988 (RTA 1988). Other information which can apply to vehicles are warning markers, these are intended for the warning and safeguarding of officers when interacting with members of the public who otherwise put the officer in risk of harm. These warnings can include a person’s past history of violence, use of weapons, risks of suicide and any contagious afflictions they may have.

     The national crime agency found that 51% of forces had reported that county lines gangs had been using hired vehicles as their mode of transport (NCA, 2017). This can create a difficult environment for roads policing as information that would usually be available to them regarding the drivers of the vehicles are no longer accessible. This challenge can be overcome by conducting active patrols, vehicle hire companies may be required to provide customer information upon request. Alternatively, police may require a person to stop in order to obtain the name and address of the driver in accordance with section 165 of the Road Traffic Act (RTA 1988).

     In 1976 Automatic Number Plate Recognition was invented in the Police Scientific Development Branch in the UK and originally tested on the A1 road and M25 motorway. The first ANPR led arrest came in 1981 after a stolen car was detected by the camera (ANPR International, 2020) The ANPR system has since been rolled out across the whole of the UK with a network of approximately 11,000 cameras. It has become an effective front-line tool in combating and detecting both road related offences and organised crime gangs. 
The ANPR camera works by taking a photograph when a vehicle passes it, the registration number is compared with a database which holds intelligence on selected nominals and vehicles of interest. According to the National Police Chiefs’ Council, approximately 50 million ‘reads’ are submitted daily, and the information is stored for a period of one year (NPCC, n.d.). This information is subject to Management of Police Information guidelines (MOPI), General Data Protection Regulations 2016 and the Data Protection Act 1998 as it can contain personal information of people’s movements and cannot be retained for longer than necessary. This coincides with their human right to respect for their private life under Article 8 of the European Human Rights Convention 1953 (ECHR 1953).
     
     ANPR systems are not only beneficial for on-going incidents but can also be used to detect the history of a crime and criminal patterns associated with them. It offers law enforcement agencies an opportunity in relation to wanted persons by providing them with their last known location and direction of travel. This can assist with major investigations and in prosecutions as the information stored is admissible as evidence in a court. It can be used to help prove or disprove an offence or alibi by placing a person in somewhere at a particular time. 
On the 31st of January 2020, a gang of robbers were successfully convicted after stealing £4.1 million of jewellery. ANPR cameras played a vital role in this prosecution as they were able to track the movements of the vehicles used by the gangs (Crown Prosecution Service, 2020). It can be argued that without the ANPR systems being so widespread throughout the UK, these robbers may never have been identified and the goods would not have been recovered. Through the identification of their vehicles through ANPR investigators were able to track the history of these people’s movements and show that they were travelling in the direction of where the robbery took place at the appropriate time. This demonstrates how ANPR can be used as a useful tool during the course of an investigation.
     
     Vehicles persistently travelling in and out of county lines without a clear purpose can be identified more easily through ANPR, especially when travelling long distances between cities. This intelligence and information must always be lawfully managed, in accordance with the MOPI guidelines. All information therein must be used only for a policing purpose and the retention period must be proportionate matter which it relates to (College of Policing 2013). Intelligence relating to roads policing is collated by the National Roads Policing Intelligence Forum. This aims to provide “a structured mechanism to facilitate joint working between UK police forces and other key stakeholders, disrupting criminality” (NPCC 2018).		

Word count: 1470																																																																																													
     


Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
  
Continued development in existing and updated legislation. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

    
	High 
8-10

    10 
	Low 
1-4 
	Med 
5-7 

    7
	High 
8-10 

   
	 
 Update my knowledge on legislation I have become out of practice with and other laws which I may encounter on a day to day basis. 
Liase with neighbourhood policing teams to develop my understanding of their role in the community and the processes they undertake.  

	SKILLS 
 
 Producing a high standard of case file building and gathering sufficient evidence for  CPS 

 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 
Familiarise myself with all aspects and documents of a case file, including exhibits and forms I have yet to complete. Research into minimum case file standards as expected by CPS and produce them through practice to that effect.
Take advantage of the HUB & CID attachments in order to gain as much experience as possible through occupational learning. 

	EXPERIENCE 
 
 
Learning Policies and procedures within a court environment
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


	Med 
5-7

  
	High 
8-10 

    9
	Low 
1-4 
	Med 
5-7 

   6
	High 
8-10 


	 
Learn the procedures and policies when giving evidence in court whilst conducting myself in a professional manner, in accordance with the codes of practice. 
I need to take the opportunity to attend a court to experience the environment prior to being summonsed to give evidence.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  A.PELLING _ _ (Learner – electronic signature accepted.) 
 
Date: 03/06/2020
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