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[bookmark: _Toc98274186]Executive Summary
Success is everything around the world business that give us vision how to develop in countries and discover the culture. Let’s look at the report that has been researched about two chosen countries between Belgium and Morocco. As the guest from Morocco are coming to visit Belgium in The Renaissance Brussels Hotel with warm welcome and discover beautiful culture. The two cultures are different in both ways the has been presented in Hofstede model report with different vision in both countries. Then focus on country analysis and the handbook has been written for the staff. Overall, the hotel staff can see through the major point with Do and don’t policy. In general, the hotel team will discover other different culture that will deal with foreign guest. Let’s start through major point with this report.
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[bookmark: _Toc98274187]Introduction
The culture means lot of things but a single word with myriad. Even, the things give one society to another such as the members of the society come to discover and bring something new to learn from other people (Dickson, Castano, Magoaeva, den Hartog, 2012, p.483-492). There are traditional cultures that are shared at national, community level and a different culture that is passed from generation to generation such as the languages, festivals, different rituals, traditional food, traditional clothes, discover architecture and many more of different lifestyle. There also are belief of religion, symbols, art, music and values of knowledge (Spacey, 2021). As Belgium hotel are hosting and Morocco guest are coming. The first impression is very important to greet the guest that will feel like home right away with a smile and to connect with people will bring better results and create a special bonding with the guest such as good compliment makes the guest satisfied (Lacalle, 2021). Let’s learn the Hofstede culture which will bring variety of information of each different country.
[image: Morocco and Belgium Table Flags Isolated on White 3D Rendering Stock  Illustration - Illustration of isolated, belgium: 180010778]












[bookmark: _Toc98274188]Country A (Hotel location)
The first will be the hotel is located in northern Europe in Belgium. Brussels is a capital with multicultural, multilingual, richer country, a different national culture and variety of ethnic cultures. The Brussels culture is that of regions whose territories are federal model such as Flanders and Wallonia (Flemish and Francophone). The country is fully diverse with a mix of in Belgian population (Taylor Francis Online. 2022). The traditional food and drink of Belgians would be waffles, crisps, chocolate and beer. The official languages spoken by the peoples are Dutch, French and German. The French is a Romance language. They are crazy about football and music festivals (Jurga,2022). 
The Renaissance Brussels Hotel is one of the elegant 4-star hotels located near by the European Parliament. This is one of the Marriott hotels that will provide the excellent service, comfort and just feel like home. The main point of attraction would be the Grand Place and the symbol of Manneken Pis (Renaissance, 2022).
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Belgium Hofstede’s analyse
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[bookmark: _Toc98274189]In the Power distance: 
As the score is 65 %, Belgium is in high power distance which is accepted. Hierarchy is necessary but not existent. Some superiors may have the privileges. Power is centralized in this country. In the near future, it will not be centralized Brussels but the Flemish and Walloons will each have management of their own centralized point of power such as transport, administration or business (Hofstede insights, 2022).
[bookmark: _Toc98274190]Individualism
As 75% scores, it is very high on individualism that bring to Belgium is very individual and private opinions, can take care of themselves. As in the workplaces, the work relationships are focused on contact based on task or autonomy. The Belgian culture is very individualistic. Throughout work, the manager is advised a good level of communication and gives the impression that the members are important in the organization (Hofstede insights, 2022).
[bookmark: _Toc98274191]Masculinity
The highest score will be Masculine. Belgium is average on decision making, is slower but give views that consider an achievement. Winning a decision is less important, but reaching mutual agreement is very important. There is also a different between Flemish and French. The Flemish are considered a type of female culture and the French are opposite as making the world Latin culture (Hofstede insights, 2022).
[bookmark: _Toc98274192]Uncertainty avoidance
The score of shows that their history of frequently is ruled by other politics partly. So, to provide an answer on academic work that verification of details, background and context check. They also think carefully about training and education. Both communities have the same score with decision which bring on negotiation on new set of rules is the Constitution (Hofstede insights, 2022).
[bookmark: _Toc98274193]Long term orientation
Belgium obtains a score of 82, that is to say a pragmatic culture and a different vision of the two existential objectives. They are also looking for a modern education that prepare for the future (Hofstede insights, 2022).
[bookmark: _Toc98274194]Indulgence
For 57 points which shows that they are Indulgent. Belgians have a positive attitude and like to enjoy life, spend money as they like and have pleasant time (Hofstede insights, 2022).
[bookmark: _Toc98274195]Country B (Guest’s home country & culture)
As the hotel has been selected and now let’s discover the Moroccans. Mainly, Morocco is a Muslim country. They love tea & coffee and gossip in cafes. The country is low-cost profitable market. Moroccan follow the traditional such as women wearing the hijab and traditional clothes. They are based on the classical Arabic language and also speaks French, Spanish and English. As Western- European often thinks of the Muslim country as a violent and unsafe place without acknowledging. Morocco is a stable political environment, variety adventure like exotic location to visited and tourist-friendly. It is also diversity and tourism in the which plays major role in hospitality such as friendship of a whole (El Mechrafi, 2015). 
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[bookmark: _Toc98274196]Power distance
Morocco’s score is 70 that accepts a hierarchical order which has room for people. Some time they wait what to do even the boss is a benevolent autocrat (Hofstede insights, 2022).
[bookmark: _Toc98274197]Individualism 
Morocco is collectivistic society since the score of 46. They are strong work in a group where people take responsibility and manage with the team (Hofstede insights, 2022).
[bookmark: _Toc98274198]Masculinity
The score would be 53, which is intermediate and inconclusive (Hofstede insights, 2022).
[bookmark: _Toc98274199]Uncertainty avoidance
Like 68 score high on this dimension. Their culture has emotional rules that don’t work but they think time is money and they would like to work hard, precision driven and punctual (Hofstede insights, 2022).
[bookmark: _Toc98274200]Long term orientation
The score is 14%, which is low, Moroccan culture is normative, like their point of views, respect their tradition, makes small decisions for the future and quickly to achieve it (Hofstede insights, 2022).
[bookmark: _Toc98274201]Indulgence 
Like the low score of 25 which has culture of restraint makes the societies have no time for leisure and control their desires. As they want to self-controlled them self (Hofstede insights, 2022).
[bookmark: _Toc98274202]Country Analysis
As the western societies talks about with different culture. In Morocco, they explored the different ways which show different religions, ethnic, and national that the identities are important in the country (Rizzo, Migliette, Gattino, Fedi, 2020, p151-159). Moroccans are very hospitable but most people are religious and easy-going. Some older people are more conservative and avoid revealing clothes or cuddling in public can be problem and they like to stay with large family (Rough guides, 2021). Moroccan can easily understand French that will help to communicate in hotel. Belgian religion is mostly Christian but they have positive attitude and enjoy life. The Moroccan are hard work and time is precious. The hotel needs to service in time and honour kindly. In both cultures are different but they are ready to explore.
[bookmark: _Toc98274203]Hotel handbook (do’s & don’ts)
The Renaissance Brussels Hotel is a well-known hotel in Brussels and the service is excellent with the staff member. Let’s see through some major reports which the team has to prepare and manage the Moroccan guest.

The Renaissance Brussels Hotel staff’s

	
	Do
	Don’t

	Receptionist
	· Warm welcome: always greet with right hand warm welcome
· Make the guest special just to feel like at home
· Languages spoken: English, French, Dutch, Arabic, Italian

	· Do not disappoint the guest.
· Never us the left hand, it is disrespectful in Morocco


	Fitness center & Pool
	· Make the atmosphere enjoyable with smooth sound of nature music of Morocco
	· Don’t miss thing. Always keep things for the guest 

	Bar
	· Soda drinks
·  Jus 
· Special mint-tea from Morocco
	· No-alcohol 

	Kitchen
	· Special of Morocco cuisine: as B’ssara soup, meal couscous, kefta tagine 
	· No-pork meat


	Food & beverage
	· Kindly help with the menu if need from the guest 
· Always put the glass of water, fork and knife in the right side
	· Ask if any food allergies

	House keeping
	· Special gift when entering the room
· Special Morocco argan oil in the bath room
	· Don’t leave anything. Always neat and clean
· Be kind when entering the room



[bookmark: _Toc98274204]Conclusion
[image: Belgium man waving a flag stock vector. Illustration of european - 125417732][image: ]As for conclusion, the best thing to learn is to have a nice experience in other culture. Culture shows one of the unique that discovered how the people live in daily life. The hotel staff will bring the best connect with the guest and bring the feeling just like family. Probably, the staff will learn some different culture from the guest (ISEP,2017). All the staff need some guide such as culture training, languages, learn from other employee to make a successful business in the hotel. 
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