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The COVID-19 pandemic has had a significant impact worldwide on many distinctive companies. To be more specific, it has directly impacted the automobile industry, from which new survival and success factor had to be created with thorough consideration on megatrends applicable today. In this essay the way in which the global business environment is changing will be analysed, in order to gain a better and more thorough understanding on how major forces are impacting the industry globally. 
Moreover, there will be a focus put on the brand BMW and an international environmental analysis (PESTEL) will be applied, as well as business models, such as Porter’s Diamond will be explained. An attempt will be made on the identification of why organisations engage in international trade, as well as to gain an understanding on major features of the current international economy and how markets in action continuously change it. 
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To begin with, due to the COVID-19 pandemic, the automobile industry has had to make many adjustments to the way they interact with their customers, in order to protect their safety and showcase they are active about the conscious reshaping of the global economy as we know it. In response to the pandemic, the brand BMW has actively accelerated digitisation in the year of 2020 due to the pandemic and clients' desire for a contactless sales experience for their own safety (Hepe, 2021). From this, BMW has transformed more than 60 of their markets in 2021 to have sales agents who can assist buyers and close sales no matter of where they are (Hepe, 2021). How this is done is that customers and staff of BMW can utilise a shared screen in order to configure the cars, as well as they can be shown live demonstrations of the cars that are available for purchase. This is a prime example of how the company has started to adapt and cater to their customer’s needs, while additionally creating a wider reach for the sales of their company and accommodating accordingly. 
With the sudden inflation of gas prices worldwide and an eco-friendlier outlook being adopted simultaneously, this has provided for BMW to become a leader in e-mobility, with 192,646 electric BMW cars being sold globally in 2018, with an increase of 33.8% in 2019 (Hepe, 2021). This serves as an indication that electromobility has become a global trend that has provided for a substantial growth for the BMW business. In the past year, fully electric car sales have increased by 13% and hybrid car sales have increased by approximately 40%, with 15% of all car sales being electric automobiles in Europe (Hepe, 2021). 
With communities having to suffer devastating effects by the worldwide pandemic, the BMW company has put an emphasis on aiding healthcare professionals as they are the most important line of defence. The company has managed to aid local communities in South Africa through providing 9 hospitals and 4 clinics in the country with upgrades to facilities, beds and more necessary screening facilities (BMW SA, n.d.). The generous donation by the company has been deemed to be their renewed commitment to the health of their clients, associated and business partners, as well as communities during the trying times of the pandemic (BMW SA, n.d.).  This is one of the many ways the company was able to directly aid local communities, while simultaneously showcasing their close connections with customers and their wellbeing. 
Furthermore, right in the beginning of the pandemic, the automobile industry faced a huge setback. Sales in China fell by 71% in February of 2020 as a result, and by April, sales in the US and Europe had fallen 47 percent and 80 percent, respectively (Padhi, 2021). However, that did not last for long as automobile companies worldwide, along with BMW, have seen one of their strongest levels of production till date (Padhi, 2021). The pandemic has greatly accelerated tendencies throughout the automobile value chain that were already developing before it struck, similar to how other sectors across other areas have seen similar effects (Padhi, 2021). Nevertheless, buyers have rushed back to dealership locations of many car companies as the pandemic-related limitations have relaxed in certain locations (Padhi, 2021). Before making a purchase, many consumers still want to speak with a dealer and to physically see and sit in, along with perform a test-drive of their prospective automobiles. For the time being, several platforms, both real and virtual, coexist side by side, with above-mentioned BMW being one of the first to develop survival factors in the face of adapting their car sales virtually (Hepe, 2021). There have been, however, certain complications with the global business environment for automobiles, especially with the vehicle manufacturing. Despite worries that supply chains would be drastically altered due to COVID-19, geopolitical unrest, a lack of microchips, and other factors as well, supply chains are holding together, with pressure suggesting there will be vast changes with years to come (Padhi, 2021). 
With many finding conveniency within virtual shopping, this additionally suggests that the future of automobiles is more electric, digital and connected (Padhi, 2021). This, in turn will press big companies like BMW, who have already stated electrically adapting their vehicles, to adjust and reskill their companies, with the electric and virtual trend continuing with full speed ahead of the Covid-19 pandemic. 
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According to the Porter Diamond, nations may develop new fundamental advantages for themselves, such as a robust technological sector, trained workforce, and government assistance for a nation's economy. The majority of conventional theories of global economics diverge by emphasising intrinsic characteristics of nations or regions. Such characteristics are location, natural resources, size of population and land, which serve as main determinants of the competitive economic advantage of a country (James, 2022).  The graph utilises 4 points, in order to illustrate the essential ideas of Porter’s Diamond. The four points stand for the four interconnected criteria Porter theorises are key elements in determining national comparative advantage, the four elements being factor conditions, demand conditions, related and supported industries and, last but not least, firm, strategy, structure and rivalry (Usmani, 2022). 
Figure 1 Porter’s Diamond
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(Usmani, 2022)
Many business sectors worldwide utilise this model in order to enhance their operations and gain a competitive edge, as businesses may design focused strategies to offer them an edge over the competition by recognising the particular characteristics that are specific to their sector and nation (James, 2022). 
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· Political & Economic
The BMW Group is impacted by popular political factors such as the introduction of new laws, regulatory requirements, and abuses of power. But in contrast to smaller companies, the BMW Group has a sizable amount of assets, earnings, and brand awareness. Thus, it may have an impact on choices that have an impact on how an organization develops. The company's development of the first consumer hydrocarbons regular car has drawn attention to the use of environmentally friendly methods. Due to the tariffs placed on vehicles that emit pollution in Europe, this vehicle was developed (Frue, 2019). The revenues, value, and effectiveness of BMW are impacted by changes in the global economy. Certain regions, like Europe, could have a massive effect on the company's achievement. It is difficult for BMW Group to project gains and losses for any of the coming future due to ongoing currency fluctuations.
· Social
Every country has cultural differences that are specific to certain regions. BMW Group must therefore adapt its products and advertising to the market it provides. This necessitates personalization for each market; a one-size-fits-all approach is ineffective. China, South Africa, and Austria are a few of the nations where BMW has manufacturing facilities. The company conducts detailed research before selecting the location of these industrial facilities (Frue, 2019). Along with understanding the buyers' identities and the reasons behind their purchases, this requires an impact on the political and economic environments. In order to effectively serve and support their customers and to distributed the economic revenue to other regions of the world digitally, the business must also have a strong website. 
Technological
Any automaker that wants to stand out in the fierce competition of the automotive industry must drive innovation and make adjustments. This involves implementing the newest elements and leisure characteristics, including Wi-Fi, touch devices, and much more, into each vehicle. Nevertheless, this does not appear to be an issue for a business like BMW, which is known for its high-end vehicles and strict performance targets. By carefully considering their customers' needs and responding to them, BMW has excelled in this area. The BMW Group is pleased with its dedication to advancement and movement. The cars could have automatic vehicle parking, hybrid engines and transmissions, and automated vehicles. Self vehicles is a topic that the automotive industry is very interested in because it has recently become popular. Tesla and other self-driving car manufacturers currently have an advantage in the technology, but BMW Group plans to make it accessible to the general public (Frue, 2019). 
· Legal
· The BMW company is in compliance with a number of copyright legislation concerning the Wi-Fi and Bluetooth technology used in their vehicles. Since the Group must abide by the laws of every country where the cars and trucks are manufactured and sold, it is more challenging (Frue, 2019). Any changes to these regulations may also significantly slow down or halt BMW's advancement of new technologies.
· Ecological
Today's consumers are concerned about the environment, and this is evident in every purchase decision they make. The use of automobile fuel and CO2 emissions are two other important issues. In an effort to appeal to this market, BMW has thrown itself into the development and sale of hybrid car models (Hepe, 2021). Compared to other typical BMW vehicles, these cars use less gasoline. However, BMW has also catered to fully electric vehicles, which have experienced tremendous success in the midst of the pandemic (Hepe, 2021). 
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Through trade, countries can expand their marketplaces and acquire services and products that might not be locally available. International capitalism has led to an increase in competition in the market. As a result, prices become more able to compete, which decreases the final production price for the consumer (Heakal, 2022). The interconnectedness of economic systems has risen as a result of globalization, and even the majority of economic systems place a high priority on world commerce (Heakal, 2022). Additionally, this increases consumer selection and competition, forcing businesses to offer products that are both reasonably priced and of high quality, which is advantageous for these clients. Nations also profit from international commerce by focusing on producing the goods in which they have a competitive edge (Heakal, 2022). This demonstrates how global economies develop to satisfy consumer requirements and accessibility while also growing as a result of worldwide trade.
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In conclusion, throughout the pandemic there have been several ways in which BMW has shown ways in which they have adopted new trends, in order to stay relevant and cater to the needs and wants of their consumers. Through the utilisation of virtual meetings with their clients and providing a visual guide of their cars digitally, this has greatly aided both the safety of customers and sales of the company. With profits surging for electric cars worldwide, a mass adoption of eco-friendly consciousness has spread, which in turn has become a survival strategy for many automobile companies in relation to adapting to megatrends. Moreover, local community and wellbeing has been put forth by the BMW company as healthcare professionals have been provided with better conditions for work. 
The Porter's Diamond model also helps to explain the causes of a government's competitive nature as well as the procedure for gaining a strategic advantage, which helps us better comprehend factors that might give the nationwide economy and marketplace a competitive edge over others. Companies can provide assistance and develop strategies for a better strategy to making an investment in the different national marketplaces using this prototype. Moreover, international trade is crucial and beneficial to economies as a whole, even when some nations restrict it through quotas in order to protect home industries.
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