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Communication is the exchange of ideas between two or more people. (K.Tinkler, 2017) .the whole process includes the sender the receiver and the message .communication takes fully place when the receiver has completely received the message, even though sometimes can be affected by some other factors. Communication is the process of sharing our thoughts, we are transmitting our messages to each other, giving feedback in a way to improve (Anon., 2014). From the other hand team work, according to Wikipedia is the effort of a group to achieve a common goal. Teamwork is to accomplish the goals of an organization and working in an environment that employees usually promote their achievement as a team. (Anon., 2017).
I worked for five years in a very busy restaurant and the team work and communication was very important if you wanted to copy well in that busy environment. We had back of the house and front of the house section, there should be an excellent communication between them in order to deliver the deliver the food in high standards. But also working as a team we always were willing to help someone that needed help when we were not so busy, or could not understand what to do, always when we had new employee they used to work with someone else ,working together in groups on how to improve our services on customer services.in general ,Nando’s work together in the kitchen and out of the kitchen ,the key to our team work was our communications ,and by knowing as well that everyone has his position of working, the stuff meetings  with their activities helped as well not only as a team but only as an individual as well.
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Verbal communication is any kind of conversations up to political debates, it is basically talking procedure through sender and receiver, we have another form of written communication where there is no speech. Non-verbal is when the sender is sending the message to the receiver without words. (Schaaffe-McFarlane, n.d.)
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One of the highest soft skills for the employees is verbal communication skills it is mostly the way you deliver the message and the way you sell the message. How you can express yourself without being angry, how you can ask for help, how you can ask for improvement .Regardless to the role that you have in the organization i.e. if you are a manager how you are going to ask to finish a task by date ,to give a feedback, but the most important of all it is how good listener you are, (Doyle, 2019).When I was promoted to my previous job as a supervisor I faced at the beginning to many difficulties , it was very hard for me to give a disciplinary to a team member ,and a negative feedback ,something else that I could not handle it was the breaks ,,people were mostly over the time, the way that I was approaching them at the beginning it was wrong ,it was like I was doing something wrong and not them ,I was given from the store manager the notice to manage their behaviour and I started communicating to them individually ,listening to them, and being very firm and clear on my speaking I have to tell them the next plans ,I gain more respect from my team, it will not make you a better  supervisor if you not follow the rules, I believe that especially for people that are shy ,the good relationship with the team and good communication skill can built a strong self-esteem. The communication is the same as the golf, if you have a bad score at one hole, you still need to keep playing.
[bookmark: _Toc28191881]Non-verbal communication

It is the way of communication without words, we can show our nonverbal communication with our dressing appearance, with an eye contact, siting position or any body movements (Nordquist, 2019).There are different types of nonverbal communication like eye contact , facial expressions , gestures , postures and body orientation , body language , humour , touch , silence ,visual communication. (Anon., n.d.).I always had  problem with my presentations, and in my previous job I had to talk in front of people and to present if we reach our target or not ,my body language and my face expressions by the time of the presentation were so bad ,that at some point I could not even speak ,through lots of practice though and with the help of my academic studies I am trying to improve that field .Nonverbal communication in my working environment could sometimes bring conflicts between customers and employees and this because of the body language or the facial expressions. Their appearance sometimes gives the felling that they do not care about the job that they are doing, they come on shift with dirty uniform, they look aggressive, the communication is not happening at all sometimes with some people, and you have always to bring the motivation in the team.
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According to Wikipedia three of the major models of the communication is Shannon-Weaver   Berol’s and Schramm which are used to explain the human of communicating progress.
Shannon-Weaver model
This Photo by Unknown Author is licensed under CC BY-NC-ND

The Shannon and Weaver model is a linear model of communication which explain how messages are sent and received. As Shannon was the main and first person who develop the theory it is also known as “Mothers of all models”. (Drew, 2020) The concept of feedback was created later by Warren Weawer for this reason the model change from linear to cyclical 
Firstly, I would like to start analysing concepts of Shannon model in more details and explain how in my work environment this model cannot be the most suitable for this reason I will write about face to face discussion. (David, 2014)
Face to face discussion can be broken by 4 concepts: Sender -the person who will start the conversation. Encoder: their communication to be understood. Channel: the way of talking.
Noise: any kind of noisy that can interrupt the conversation. Feedback: in a face to face conversations there is always lot of feedback taking part as each person can talk, even if there is noise, they can ask for more explanations.
To continue ,I would like to mention that regardless to Shannon model working in an environment as team is not the right model to follow ,it does not look at how  the knowledge  is viewed differently based on personalities of those individuals who interact with each other.it is not about working environment that focus on teamwork  ,or one to many communication.
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To start up with Berol’s communication I would like to mention describe the four sources of the model which are source, message, channel and receiver, each of those sources is affected by many factors. 
S-Sender: Is the person who creates the message and send it to the receiver. can be affected by communication skills the better communication skill the sender has the better the message will be sent to the receiver. The attitude demonstrates the meaning of the message as much as the knowledge knowing the subject makes the sender confident and sending it in an excellent way.  Systems and culture have to do with senders’ social factors, different cultures not accepted the same as the receiver. (Anon., 2018)
M-message: It is the structure that the sender sent to the receiver in any type, voice text, or media.
The factors that can affect the message are content, element treatment, structure and the code.
C-Channel: It would be like technical machines or the channel of communication the key factor that are affecting it are hearing, seeing, touching, smelling, and testing.
R-Receiver: it is the person who will get the message, the receiver must be a good listener in order give the correct message, he must have the right communication skills and all the above factor of the Berlol’s model.
It is very difficult to clarify if someone can use this model as their porotype model as we do not have any feedback, requires people to be in the same level of communication, there is no noise ,regardless to any work environment we can all reach the perfection of the communication and cat be on the same level, employees come from entry level ,without any skills  or with skill and with Berlo’s model there will not be communication at all as will not be acceptable, as all employees will believe that are on the same level, but they are not and as there is not feedback there is not willing for improvement.
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According to  Schram’s model coding and decoding are two essential processes of an effective communication. There is no complete interaction between two people if there is no feedback or no response, that is why communication is a two-way process. (Anon., 2015).
To continue with social factors ,experience ,knowledge, and  cultural background play a very important role to communication, this tent some time individuals to change the message in different ways , in my working environment I had to work with people from different countries ,with different religion and different level of English , when I started working in a coffee shop, there were working mostly same people from the same country, some of them could not speak English, I was feeling that I was putting away ,and because I could not speak their language, they did not wanted to train me on the tills but just let me ..wash the cups and clean the tables.
It was a better way to improve through communication and feedback, as before was incomplete, I did not spoke to them to about my feeling that I want to be trained, and they just thought that I was ok just to clean tables.
As the same person  is the sender and the receiver this can affect some time the message to not be the same ,from the other hand if you do not understand the meaning of the message it is useless. (Anon., 2017)

Conclusion

Communication it is a way to express yourself ,daily we need to communicate with our family friends ,and in the working environment as well, is one of the most important skills that we must have and is connected with other skills as well, we cannot do team work if we do not know how to communicate. The most important types of communication verbal and nonverbal communication, how good your communication skills can be on verbal and nonverbal is everything that we can see through dressing code, standing, eye contact.
People spent time on theories about communication that we are still focused on, and companies are paying a lots of training courses for the right employees will built productivity, trust, best relationship in the team.
To end up we can understand from the details of the report that communication generates the skill of the future.
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Appendix
Appendix a: In class exercise 1 which took place in class on 15/11/2019. We had to analyse a text about conflict, to explain which communication models are used and give solutions (part1). The second part was to write an email to one of your employees to go for training to improve her nonverbal communication skills. We were given feedback from the lecturer about us in class exercises. 
Appendix b: Exercise 2which took place in class on 13/12/2019 we had to analyse listening in a written case (part 1) and generally write an email with more detail about one of your students about communication non-verbal communication and the Shannon Wearer theory.
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student Name: _ A 1valerimy W\rousl  studentip: 1% 06T

Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex.1. Read the following brief and write a business email according to the instructions.

You are the Director of Communications at your company and you would like a Supervisor, Mary
December, to go on a training course in non-verbal communication because you have observed
that her non-verbal skills sometimes send the wrong message.

- Tell Mary why you are writing

- Say what you have observed about her communication skills

- Tell her how you think this course would improve her skills and her relationship with her fellow
workers.
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Exercise2: COMMUNICATION: A CASE STUDY

As you read their case, think about how you might help communicate with the employee to
remedy the conflict. Answer the critical thinking questions at the end of the case and, wherever
possible, say whose communication model is relevant.

BARRY AND HIS STAFE

Barry is a 27-year old who is the manager of a restaurant. He is responsible for supervising and
managing all employees in the kitchen. Employees working there range from 16 years old to 55
years old. In addition, the employees come from varied cultural and ethnic backgrounds. For many,
English is not their primary language.

Barry has a Health and Safety (Food) Certificate and tries his best to keep up with food safety issues
in the kitchen, but he admits it’s not easy. Employees receive “on the job training” about food safety
basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and
sanitizing). But with high turnover of employees, training is often hurried, and some new employees
are put right into the job without training if it is a busy day.

One day Barry overslept because he had been working on his car unil 2 a.m. He was rushing around
and realized that he didn’t have a clean uniform. However, he managed to find one that was not
eeded a haircut and a good hand scrubbing, especially

very dirty. As he dressed, he realized thz
after working on his car.

When he arrived at work, he dashed i kitchen and noticed several trays of uncooked meat
on the work tops. They appeared to have been sitting at room temperature overnight. He called one
of the kitchen staff and asked d you leave the chicken out when | told you to put them in

the fridge?’

The man replied: ‘I heard you screaming but | thought you were trying to talk to the chef above the
noise of the food mixer he was using. | didn’t know you were talking to me’. Barry is frustrated and
doesn’t know what to do. He felt like he was beating his head against a brick wall in trying to get

his employees to practise food safety.

o learn how to handle food safely. He has put large signs

He has made many efforts to get them t
LD and WASH YOUR HANDS OFTEN.

itchen: KEEP HOT FOOD HOT AND COLD FOOD €Ol

all over the

Questions:

2
1 What are the communication challenges and obstacles that Barry faces?

an you use to explain Barry’s problems?

essing each of these challen

2. Which communication models ¢
ges or obstacles?

3. What solutions might Barry consider in addra
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