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Executive Summary

Different tools and techniques have different benefit to use in a project and choose a suitable technique of a project increase the success factor of that project. The project cycle includes initiation, planning, execution, and closure. Gantt chart and networking diagram of a project shows the steps of a project and help to track down the progress of the project. Communication among the stakeholders is necessary to keep an update on the project. The iron triangle shows that the quality of a project depends on time, scope, and cost, though these components also depend on one another. The political, economic, social, technical, and legal environment of a country reflects the process and outcome of a project. The strength and opportunity help a project to achieve its goal smoothly and on the other hand weakness and threat try to create problem in the path of the project.


















Introduction
Project and project management are essential to accomplish the goal of any project. Organizations start projects for a variety of reasons. A project is a short-term activity that produces something unique. It may be a product, a service, or an outcome. A project is a method of allocating resources by bringing together a group of people to do various tasks towards a shared set of goals over a given period of time. Every project requires the presence of a project manager to guarantee its success. Project management is the use of procedures, methods, skills, knowledge, and experience to accomplish specified project goals within agreed limits. The ultimate outputs of project management are limited by a certain timeframe and budget. Project management entails understanding precisely what you need to do, how you want to accomplish it, and how long it will take.
The team VINGZ chose to do project C: to create marketing material for Skills for the workplace Programme, promote in in local community and recruit 4 new applicants to the interview and assessment process for September intake. Each member is a graduate of this programme and is uniquely qualified to speak for the program's advantages to prospective students.

















MAIN FINDINGS
PHASE I
The term "project life cycle" will be used throughout the project. The project life cycle offers the essential structure for project management. (Cleland and Kocaoglu, 1981; Adams and Caldentey, 1997; PMI, 2008). It demonstrates how well we can handle a project. It comes in a variety of shapes and sizes.
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This model comes in 4 stages: 
1) The Project initiation phase where the project is defined, and teams are identified.
2) The Project planning phase where is detailed planning of a project, what tasks exactly needs to be done.
3) The Project execution phase is where we start to monitor the quality of the project that we are working on.
4) The Project Closure where we can see how all did work out.

The beginning of a project's life cycle might be thought of as the calm before the storm. During this phase, the project manager sketches out the project's requirements, estimates resources, and assigns future duties to team members. The PM's main emphasis should be on three main areas: people, product, and process. Without the correct personnel, a project cannot begin, and it is critical to know factors like the team member's abilities and knowledge, but also their availability. Our team use Belbin’s test to ensure that individuals can work and communicate with each other. The test taken shown team collectively cover the majority of Belbin’s role.
· Verginica Caracas- Team member, Researcher
· Natalia Dedu- Team member, Coordinator
· Ionela Lazar- Specialist, Team member
· Gareth Lewis- Monitor Evaluator, Implementer
· Zilvinas Milksys- Plant, Team member




Bilingualism opens the project's potential audience to everyone on our team. Members of the team are capable of investigating and identifying possible flaws in existing techniques, as well as providing various instances of innovative alternatives. The team has done an excellent job of preparing for this project by establishing multiple lines of communication, including WhatsApp and Microsoft Teams groups. The bulk of Belbin's team responsibilities indicate an ideally balanced group, as our pre-emptive cooperation has already shown.

The limitations of project life cycle are:
· Lack of creativity (set tight deadlines, work strict parameters) 
· Complexity. Some teams over complicate the different stages which delays times and project delivery.
· Non-negotiable. The team might find it difficult to come to an argument with the client (external stakeholder)
· Not the best choice for big or complex projects
· The work end only after the completion of the last stage


The advantages of project life cycle in the project C are:
· contributes to the project's control.
· Assists all members in staying current on all elements of the project.
· A good starting point
· It's simple to evaluate the project and adhere to the plan.

[image: 10 SMART Goal Setting Best Practices For Project Planning]
Figure 2: SMART approach
(Resource: Papke-Shields and Boyer-Wright, 2017)
SMART method helps to make sure that the goal of the project is examined properly and understand the process of goal setting of the project.
Specific
The goal of this project is to recruit 4 new students for university. The specific goal of this project is to gather the team members to execute the project of hiring new applicant for September intake.
Measurable
The skill that is required in the students to get selected is measured as per their ability. The ability of communication and ability of their presentation show practical skills such as communication skill, the attitude of the students. The goal of this project is simple and easy to achieve.
Attainable
The most important goal in this project is every part of this project and every goal is achievable. The project goal is achieved by the team members selected for this project.

Realistic
The stakeholders need to be worked towards their goals and every teamwork on their step to fulfil the project plan. Every goal of this project is achievable, and the process is needed to be done step by step. Any of the processes cannot be done simultaneously of the processes of this project.
Timely
Every goal of this project needs to be achieved timely and it is necessary to fulfil the main target of this project in 1 month time. 

	QUAD CHART
The Quad Chart is a basic and objectives outlined that project managers use for a number of reasons, including planning and communication. 
Quad Chart presents project information structured in four quadrants:
1) Project Scoping. The aim is to attract 4 new applicants for Skills for Workplace course for September intake. To reach this aim, the team plans to: create marketing material, then to promote it in local community, and to provide necessary information (financial support).
2) Stakeholders. A stakeholder is anybody who has any interest in the project. 
Internal stakeholders (Team Project VINGZ, Dr. Shehla Khan, Staff UWTSD) are people working on project, directly involved, and support this project. 
External stakeholders (local community, new applicants, and student finance) are people who supports, observe and benefits from this initiative.
3) Desired project outcomes or critical factors. This crucial part of Quad Chart is necessary to attain the project's goals, critical factors being critical. 
The team VINGZ defined two critical factors:
· Four new candidates for Skills for Workplace course (September intake)
· Design and provide marketing content and manage local campaigns.
Additionally, the team VINGZ got to explore how to apply project management in a project. 
4) Measures of Success. At this point, the team should consider about the project's goals, success, customer satisfaction, the project time, and project improvements. 
Advantages of this tool for project C are that helps simplify and structure a concept or idea. Is also serves as visual and descriptive tool. 
Limitations of this tool is that does not present a strategy and is not good proving any details. 
The team VINGZ succeed with 3 new applicants (75% achieved). They also success in creating marketing materials for project C by creating flyer, questionnaire, social media pages. The teams provided feedback from students, which are qualitative and quantitative measure results.
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PHASE II
PLANING PHASE
Project planning is a crucial stage that comes right after the initiation phase. The team simplifies the whole project into a series of stages and ensures the timely availability of all resources through good planning.
STAKEHOLDER ANALYSIS 
Stakeholder analysis helps you identify and understand your project's stakeholders. Project stakeholders may have an effect on the project in one of two ways: as a result or as a process.
To begin, identify the stakeholders.
Next, prioritise the stakeholders. The team estimates the interest influence level of involvement in project C. (High, Medium, or Low)
The VINGZ team categorised primary and secondary stakeholders. Stakeholders who are absolutely critical to the survival of the team are primary stakeholders.
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People that may be in conflict with the team are primary and internal stakeholders. Conflicts can be time management or lack of communication (project is not deliver in time, not enough information from UWTSD, not enough students for September intake). They have high involvement in this project. The team clarifies the success factors in Quad Chart Box 3. They must enrol four students for the September intake and develop marketing materials. To achieve these factors, the team VINGZ needs Project Champion (main supporter), as well needs UWTSD, internal and high-level stakeholder. 

PHASE III
The next step in the project life cycle is the execution phase, which is based on the Work Breakdown Structure (WBS), Gantt Chart, Network diagram. At this stage Project team build the physical project deliverables. 
The work breakdown (WBS) is a tool that break work down intro structure. WBS is the primary instrument for defining the scope of our project, and it does so in a very organised manner. Everything what need to accomplish on this project is detailed in work breakdown structure.
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WBS has 2 different approaches:
Top-down approach is created to break down the main project into sub-projects. It requires more logic and structure.
Bottom-up method is more similar to a brainstorming session in which team members are requested to create a list of low-level activities necessary to finish the project.
The VINGZ team applied the Bottom-up method to project C. The first step is to describe the issue. Then break down the solutions into steps necessary to put them into action. 
WBS's scope is to conduct a marketing campaign for UWTSD in order to attract future students. The team divides it into five distinct stages, each with its own set of objectives/deliverables. Deliverables must be quantifiable and tangible. The project team divide down deliverables into a list of tasks-activities. The project outputs must align with the Quad chart's intended outcomes (critical factors).
The work breakdown structure (WBS) cannot be utilised in instead of the project plan or timetable. A work breakdown structure is not needed to be developed in any particular order or sequence. It is just a visual representation of the deliverables. This is a limitation. 
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The project team utilise a Gantt chart to visualise and break down the project's components. The tasks that result from this procedure are scheduled using the Gantt chart's timetable.
 [image: Chart
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An advantage of Gantt Chart for this project is easy to see the team members and their tasks. A limitation is hard to align the tasks from one section to another. 
It still remains a valuable tool for more efficiently managing your projects, teams, and time.
Network Diagrams display the workflow of the project activities. The team applied Network diagram on the task (create flyer). 
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A project's network diagram may assist the project manager and team with planning and organisation. During project execution, a network diagram may also be beneficial since it provides a snapshot of the project's activities that are dependent on one another. Otherwise if the network diagrams are not in simply form, they are difficult to understand. 














PHASE IV
Project Closure is the last phase in Project Life Cycle. This tool enables progress tracking and risk assessment. Prior to implementing phase four, risk analysis and monitoring may aid in decision-making and assist in establishing success metrics.
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The risks highlighted by the project team were too clear: for example, lack of connection. The team members unfamiliarity raised our chance of failing to satisfy the quad chart's key success criteria. While the Risk Management tool may be an effective model for identifying hazards, it seems to have certain limits in terms of use for the uninitiated.
Due to the length of our project, the possibility for time-consuming objective assessment decreased, and subjective evaluation became the only alternative. The assessment showed that effort was a partial success overall. The VINGZ team were successful in recruiting candidates, as well as attracting four. They were successful in developing marketing materials that got good response. However, the project was delivered late, beyond the deadline, indicating a timetable disaster, despite the fact that the cost was not exceeded. Some quantifiable or 'hard' assessment included the fact that project provided three different and diverse marketing materials. While was restricted the capacity to learn by eliminating assessment, the project team gained experience pursuing a project and at the very least learnt not to do it the same way again. At some point in the future, experience may still serve as the foundation for reflective learning for team members via the application of Kolb's (2015) learning cycle.





[bookmark: _Toc75521171][bookmark: _Toc75521253][bookmark: _Toc75521317]To conduct a more in-depth study of the risks that might impact project C, the team chose to do a Pestel and SWOT analysis.
[bookmark: _Toc75521172][bookmark: _Toc75521318]PESTEL
Political environment of the university helps to recruit new members for the project.
Economic factor. The government helps new students with student finance during the course. 
Social factor. The cultural diversity among future student does not cause any problem in recruiting them.
Technical skill is less important in the hiring process of team member for the project of recruiting new people for this course.
Environment of the university makes it easy to recruit new applicant for the course to perform the project. 
Legal. There are no legal issues in hiring the team member to perform the project steps of hiring new people for the course.

SWOT
The strength of this project is that the team members of this project will belong to same university and their knowledge and skills are also appreciated for this project.
Weakness. Improper team members may affect the result of the main project of requiting people for the course.
Opportunity. The university campus makes the process easy to create marketing material and recruiting new students.
The threat for this project is to choose appropriate applicants among the huge number of students in the university.
According to Lock (2007), risks often arise when the three constraints of cost, time, and quality are balanced within an agreed scope. This connection is symbolised by the Iron Triangle. The project C’s scope was ambiguous, and subsequent iterations of the triangle included scope as a fourth point. The time was limited by a delivery and review date, and the budget was limited to the total of the five team members. This constrained the scope and provided little room for adjusting the quality level. 
[image: Project management triangle - Wikipedia]

The project management team observes any kind of fault during the progress of the project (Lee et al. 2018). The project management team is also helped each of the team to understand the path to progress properly. 
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[bookmark: _Toc75521173][bookmark: _Toc75521319]Conclusion

Project management is essential to perform the project more accurately. This project is also managed to achieve the goal. Identifying the required skills properly is the main challenge and it will create lots of problem during the process. This project may finish early if the resource allocated behind the process. Choosing the team members for this project is also a vital part of this entire project. As the progress depends on the team members then the performance of the team members is essential. The quality of work depends on the skills of the members of each team. I have the skills to motivate a team to overcome any kind of difficulties. I also have to improve the skills in managing a project without any failure in the process of the project.
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