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Generally, a flexible workplace is useful to the both employees and employers. With flexible work routines, employees remain to encounter a decent number of advantages.  Initially, the flexibility to address family issues, individual commitments, and life duties. Flexible work configurations allow employees to work when they accomplish most, feel freshest, and enjoy working. Many managers feel that early birds are hard workers and night owls are slackers. There's no evidence that that is the case—it's simply cultural. Flexible scheduling includes the ability to adjust the days and hours of being in the office and also allows workers to work remotely. While employers can profit by a more joyful and harder working labor force.
ADVANTAGES FOR EMPLOYEES:
· Flexibility to all the more likely meet family and individual needs. 
· Reduced driving time and gas costs. 
· Have more authority over your time timetable and workplace. 
· Can work during the hours that fit your energy cycles best.
ADVANTAGES FOR EMPLOYERS:
· Boosts worker spirit. 
· Reduces lateness and non-attendance. 
· Reduces worker turnover. 
· Enhances organization picture as a family-accommodating work environment.
DISADVANTAGES FOR EMPLOYEES:
· Difficult for office-based staff to function as adequately with working from home staff. 
· Working from home may misdirect friends and family about your accessibility. 
· No clear separating line among home and work.

Employees who flourish in an office climate may think that it's hard to work when associates don't hold a similar timetable. Collaborations may require early arrangement and coordination of the worker scheduled workdays and hours. This is the reason numerous businesses require specific days and specific hours during which everybody is in the workplace.
DISADVANTAGES FOR EMPLOYERS:
•	Some employees may not work effectively without oversight. 
•	Compressed work weeks may mean customer accessibility endures. 
•	Feelings of injustice when just certain representatives have work that should be possible distantly.

A few managers, who are accustomed to seeing when their staff individuals come to work, watching what staff do the entire day at work, and realizing when individuals leave for home, experience difficulty acclimating to the new administration style which requires trust. Additionally, in group arranged divisions, groups actually need to meet, which requires set rules and the shuffling of timetables. A few people exploit the adaptability and the capacity to telecommute. In the event that a worker requires structure, they may think that it’s hard to zero in on work and not the family unit tasks and diversion. Office-arranged individuals some of the time see their work-at-home partners since they can't truly observe their efficiency.

